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Introduction

The project Resource Priority Database (RPD), is a mobile data gathering project, which can be transported where necessary to areas affected by natural disasters or war afflicted areas etc. The afore mentioned RPD can be deployed on various terrains, for example, dessert, snowy etc, this is made possible by the off-road capabilities of ex-military trucks (which will be utilised in their design and production)
        There will be a total of 30 vehicles initially, each of these will disperse assigned disaster zones, accompanied by volunteers (red cross or other aid organisations) in the area. Each vehicle will contain a computer, equipped with a database program and a satellite Wi-Fi connection. This is beneficial as it enables each team to collect data on the size and requirements of multiple areas in a disaster zone. The database will then collate the information gathered and provide relevant aid packages for the assigned area (equal to that areas specific needs). All of the information collected via this database is then sent back to a HQ vehicle. The HQ vehicle will be located near to the Red Cross HQ, which will enable the HQ vehicle operatives to quickly provide a print out (hard copy) of the database, specifying the requirements of specific areas affected.
        By utilising this method the red cross/aid organisation will be more efficient in their organisation and transportation of their valuable resources, this will eliminate a lot of wasted time and materials. Also, the time saved will increase the amounts of lives saved!	Comment by Lesley Grimbaldeston: Produce a realistic Project Initiation Document for this planned project.














BOSCARD

        Within this document I will outline the specific objectives and also the scope of the project, to do the I will utilise the ‘BOSCARD’ method
“Background Provide background information that includes the reasons for creating the project and mentions the key stakeholders who will benefit from the project result.
Objectives Describe the project goals and link each of them with related, SMART project objectives.

Scope Provide a high-level description of the features and functions that characterise the product, service, or result the project is meant to deliver.

Constraints Identify the specific constraints or restrictions that limit or place conditions on the project, especially those associated with project scope.

Assumptions Specify all factors that are, for planning purposes considered to be true. During the planning process, these assumptions will be validated. 

Risks Outline the risks identified at the start of the project. Include a quick assessment of the significance of each risk and how to deal with them. 

Deliverables Define the key deliverables the project is required to produce to achieve the stated objectives” [1].











Objectives, scopes and constraints.


Objectives

· Create a database that is easy to use.
· Create a database which is able to return specific responses.
· Find a solution for mobile implementations.
· Quick response system (in the case of an emergency).
· Give specific information regarding the materials/ resources necessary in specific locations.

Scope

· The RPD should be an easy to use database.
· The RPD should gather information quickly regarding necessary resources required (someone unfamiliar with the database should be able to utilise this system with no relevant training, in case of emergencies where trained operatives are unable to do so).
· RPD will function efficiently in areas deprived of electricity and/or internet capacities, this will be made possible by the satellite Wi-Fi systems put into place.
· By using 30 ex-military trucks the RPD can traverse rough terrain in order to access isolated areas. 
· The service can quickly determine resources required in each location.

Constraints	Comment by Lesley Grimbaldeston: Produce a realistic Project Initiation Document for this planned project.

· The main constraint is the amount of fuel readily available, the could restrict the distribution area of the database.
· The availability of relief resources is a major constraint, if there are not enough resources then the database’s information will need to be modified after the fact, which will have negative effects on the database itself.
· Gathering data from these locations would require a larger number of volunteers, the less volunteers there are, the slower and less effective the data gathering process will be.
· Initially having only 30 vehicles could affect how quickly RPD can collect data, especially if the disaster area is vast.




Assumptions

· It is assumed that the RPD will be ready to go within two hours of arriving at a disaster location, once a HQ has been established and volunteer groups have been assigned to each RPD team.
· The RPD will effectively collate and calculate the amount of resources required.
· The RPD will effectively reach almost any location.

Risks

· There are financial risks to consider, as without backing from the relative aid organisations etc we would be unable to sufficiently get the RPD of the ground in terms of production.

Deliverables

· A mobile networked database.
· Simple to use. 
· gather and provide the required data and resources throughout an assigned location.
· Aid teams will be provided with complete list of resources required for which areas. 
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