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1.0 Introduction

This report is based on an employee of a local organisation who works for Indian fast-food takeaway in UK and noticed opportunities for innovation for his employer. The employee presents a report to his employer to help understand the important and benefit of innovation for their business.
The report addresses numbers of areas, including innovation opportunities explanations, analysis of the innovation models (4P’s and selector model). Assess effectiveness of the innovation, evaluate employers attitude towards innovation and creativity and risk for the employer involved with SME Innovation.
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2.0 Main Body

2.1 Important of Innovation for the Business
	Innovation can create more effective products, processes and ideas for an organisation, it means implementing fresh new ideas, creating dynamic products and also improving service. It can help business to adapt in the market place and also help businesses to grow. 
By Innovating, the businesses can deliver better products and service, this can be achieved by changing business model and make some change in the existing environment. Innovation can help the organisation to succeed and able to create more efficient processes, which can lead to better performance and productivity.
Businesses need creativity and innovation to find new ideas, which will help the businesses to grow beyond the competitors.
(Hong, 2018)
2.2 How will Innovation help you in achieving success in business?
There are 4 important benefits of Innovations, which can help business to succeed.
1) Solve problems easily:
Businesses will come up with problems which sometimes don’t seem to go away. Businesses have to think outside the box to find answers and to solve certain problems in the organisation. This way the businesses can find a creative solution, make the products, store the inventory and make the business to grow.

2) Increase Productivity:
To increase productivity the businesses should look for finding new process. Businesses should think creativity, focus on programs and workflows which can help increase productivity. By testing new ideas and combining different ideas that can work together to come up with more productivity plan to work for the organisation.

3) Marketing Business:
By using various innovation and creative ideas the businesses can stand out from crowd, once the organisation has developed unique character in the business than the business should have a marketing plan that suits the business personality. Business should stand out from competitors; this will help make a unique identity amongst customers.
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4) Beat the Competitors:
When businesses think innovatively, it becomes easyer to beat out the competitors. By putting little bit of creativity the businesses can easily come up with better ways to design products and connect with customers. Creativity will also help figure out appropriate marketing techniques, which will help the business to grow.
 (Hong, 2018)
2.3 Innovation Ideas
1)	Signing up with marketing online companies to increase revenue.
Marketing online companies, such as Just-eat, Food-Hub, Kurk.com and Hungry-House. They all operate online, partnering with restaurant/takeaway to provide online ordering service.
The companies will market the restaurant on their website to attract new customers. As well as new customers the existing regular customers can also order through their online app’s.  

Online ordering service is growing faster than ever before due to advance in IT (information technology) mainly due to launch of mobile apps; it is more convenient for both customers and restaurant owners to place an order.
The customers can also write reviews on the website about their experience with the restaurants food and service they have provided, which will then be visible for other customers to read and share.  
(Business Matters, 2018)

The online company will charge a commission to the restaurant for their part of the service, the commission they charge can be from 10% up 35% of the order they provide through their apps.
(Chain, 2019)

2) Introduce healthy food options (low fat) to the menu.
According to BBC Online, the government agency is urging food industry to start looking at healthier ingredients, as UK obesity is growing. “Britain needs to go on diet” says the government food agency, people need to change the habit of eating high calorie foods, because this is having a knock on effect on the NHS. Obesity related treatment cost the NHS over £6 billion pounds in UK.

By 2024 the government food agency target to reduce calorie intake by 20%. The target will apply to different food groups, Pizza, ready meal and Take-away.

(Triggle, 2018)
Demand for healthier, low calorie food increases, according to Global research firm IRI, over 70% of the shopper are buying healthy food in UK, the food that contains less fat or calories and less sugar and salt. 
									         (Wells, 2017) 
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3) Cold food – ready to eat
Cold food is convenient way to have a takeaway, just heat and eat as and when you need it, fits well with busy working life.
Every major supermarket is trying to take a share of the takeaway market; they are succeeding by offering cold food takeaway, now they offer customers can buy Indian, Chinese and other popular takeaway from supermarket shelves. Demand for these products is on the rise due to the convenient it can offers, it is also cheaper because of the UK taxation policy. Takeaway and restaurant can sell cold food to takeaway with zero rate VAT, which means it will be 20% cheaper the hot food takeaway, where VAT rate is 20% is add to the menu price. 
 (Cottons chartered accountants)
According to research carried out by Mirror online, after comparing the most popular Indian dish ‘Chicken tikka masala’ from the supermarket, Iceland product scored the top followed by Marks and Spenser, but it is not the real Indian takeaway one would expect on the Saturday night, real Indian takeaway (hot or cold) can only be purchased from Indian takeaway or restaurant, therefore there is a niche market which can be taken advantage of by offering cold food products along side hot food takeaway service.
(Holt, 2019) 

2.2 4Ps Innovation Model
4 P innovation tools were developed by John Bassant and Joe Tidd. The model helps the organisation to discover what will the innovation process improve and bring to the organisation. The innovation mix, Products, Process, Position and Paradigm, it is not the same as Marketing mix, Product, Place and Public relations. 
2.3 Why and when 4P Innovation tools used?
This tools help to understand which direction and where the business needs to go, how the business can innovate to improve Products, Process, Position and Paradigm.
The innovation supports new ides generation and support process also how an organisation can incubate the new idea.
           									(Egyptinnovate.com, 2016)
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2.4 4P’S Model
[image: Image result for 4p innovation] (Egyptinnovation.com)



The Tool consists of 4 blocks, one resenting each of the 4Ps. 
1) Paradigm: How to frame what the organisation do?
To improve the way the business is operating, the change can be a big step forward, but bearing in mind that not all change will be positive for the organisation.

2) Products: what the organisation offer?
How the products and service can be improved, how will this product me more appealing over the competitors.

3) Process: How will the business create that offering?
This is not only preparation and process of the products and service, it is also the steps needed, such as training people, supply and workflow, more importantly how this will enhance to improve profit margin.

4) Position: where to target the offering?
This area works on the image of the organisation, how the public, customers and employee see the business, and how the image can get better.
(Egyptinnovation.com, 2016)
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2.6 Pro and Con of Innovation ideas 
First innovation ideas were to sign up partnership with online marketing company. This will bring addition customers, increase sale for the business, however, this partnership will come at a cost, a commission of 10-35% is payable to the marketing company for every order comes through their website. As well as new customers exiting customers can order through their website, which will not benefit the business, with the small cost own online ordering system can be installed to meet the demand for online ordering. 
Second innovation ideas were to introduce low fat menu alongside the existing menu. Although this will bring new customers for the business, but the business will have to compromise with the long established base ingredients used in cooking, this could have negative effect for the business and the staff will need excessive training as they are not used to this method of cooking, most of all it will require whole new set up and this can be costly for the business.

Third innovation idea cold-food ready to eat menu, after analysing the risk and examine pros and con’s of all the innovation ideas, the author believes this idea will be the best for this organisation which will generate additional sell, increase the revenue and also if it does not work, than there is low risk the business because it does not require too much investment to implement this idea.
Demand for supermarket takeaway is on the raise, it is cheaper and convenient way to have a takeaway. 
Cold takeaway food can be sold 20% cheaper than hot takeaway food, because cold takeaway food has zero percent VAT added; on the other hand 20% VAT is added to hot food takeaway in UK.  
								(Cottons chartered accountants)
Every major supermarket is now offer cold food takeaway for their customers, and demand for these products is growing.
								 		(Holt, 2019) 
It is the most convenient way to have a takeaway, it’s simple, just heat and eat as and when you require, no need to wait hours for the takeaway to arrive. 

2.7 4P Product innovation
Change the design of new product, the development of new product. Advantage of product innovation included: expand and gain competition advantage.
(Managing Innovation, service sector, p21-26)
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2.8 Process to prepare the product
This process will not compromise on the quality and taste of the product; it will maximize efficiency and consistency.
The process involved is similar to cooking hot food:
· Cook the products to safe temperature.
· Transfer the products to containers.
· Seal and label the product.
· Blasts chill the products to below 41 degree.
· Store (refrigerates or freezes the product).
2.9 The benefit
According to chef service group, this process can save on labour cost, produce more with less operator, produce large amount of products at any one time and store them in the refrigerator or freezer, as frozen food has long shelf life.
The process will keep the food consistent and also the products can be sold to multiple locations. 
This product innovation will increase the revenue for the business.

2.10 Equipment 
As the is already established and has majority of the equipment require to produce this product, only addition equipment will be require is a blast chillier, no other investment is required so it is low risk for the business, if it does not work out.
									(The Nafem show, 2020)
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2.11 Innovation life cycle

[image: Image result for innovation life cycle model]
(researchgate.net)
Early stage of the cycle, more focus is put on developing the products less on process (Few popular dishes, such as Chicken Tikka Masala and Chicken Korma, when the product has gone middle of the life cycle, the business should be going back to developing more products.
							    	      (Managing innovation p21-26) 
2.12 Employers attitude towards creativity and innovation
As an organisation the employers and mangers will need to come out of silo mentality and think outside the box. This wills not only help the organisation to grow and have advantage over competitors, new innovation and creativity will help the business to expand; it will also increase the profit margin for the organisation. 
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2.5 Roy Rothwell Model
A British sociologist, one of the pioneer in industry innovation with innovation management understanding. Between 1950 and 1990 Rothwell 5th generation of innovation provided western World industry innovation management. Rothwell observed that more effective innovation processes lead to a reduction in production development cost and decrease in market time.
The 5th generation of innovation is a descriptive model of how organisation structures their innovation process over time.
[image: Click to close]
2.6 Rothwell model Pros
Roy Rothwell model is best used to increase the speed of development and decrease cost of development. It provides check list of innovation management that helps to assesses and optimized. The model can also apply to situation invention tools.
2.7 Rothwell model cons
Rothwell 5th generation model is predictive and open ended, it is not clearly defined an operational level.
									(Provenmodels.com, 2020)
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3.0 Conclusion

Creation and innovation is back bone of any organisation, no matter how well the business is doing. Creation and innovation has to be a priority for the business in order to secure further growth. 
Three innovation ideas were ideal for this business to grow, however the third idea to introduce cold food takeaway would be the best and suitable for this business, in authors view.
This innovation is less risky and do not involved a lot of investment. 
The 4p model, product innovation is an advantage for the business to expand and gain competition advantage. The process to develop the product is similar to the existing process, so minimal staff training is required.
However, employer’s attitude towards creation and innovation is negative, employer needs to change their silo mentality and adopt the change.
As seen on the innovation cycle, at the beginning start with few popular dish and when the product go pass the middle, than introduce more dishes to the menu. 
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