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In the following report that I have made, I will explain the example and try to copy Gibbs model to write the reflective report further I will attempt to answer the central questions such as ask myself how I discovered what I have learned, where I have made mistakes, what feelings have come up and how each member of Our group has contributed to leading out the project and the plan that we were going to follow from the beginning of the semester. There are several highlights in this report which describe the role that each of my colleagues and I have done, also I will point the absence of group members for personal reasons and what at first seemed easy but has proved challenging and very lacking of time,
The analysis and evaluation of the project and a long road that we had to choose to successfully complete the work.
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The Experience


In the first place our goal as a group has been to make a Project in ten weeks, additionally, for this plan we decided to bring out a project on a Corporate Sustainability and Global Citizenship in Retail” (Lidl and Aldi)
 Of course, we all made agreements with the type of topic and the name of the business. As a  matter of fact in the first two weeks we also decided who would lead this group, and how many we will set this group work, with this in mind we decided to be five students in the group work and each would work in  a different department for the new project , nevertheless, in particular, I have never tried with the corporate sustainability before, because of that issue I  need to know about this topic sphere how is works and truly investigated how it operates to reach the conclusions that it is something very complex and that it requires a lot of education and assimilation. The requirements of our project show very well how to plan a good strategy in a short time given.
Again In this semester and especially in this project I have learned several new words on corporate sustainability.  In effect I have also learned to work more as a team and from distant, however I have learned that many times in a group it is very difficult for everyone to work equally for some reason there are always people who work more than others, also learned that you should not leave the work to the end, with this in mind when it is done with time gives you more time to correct the errors

As for my feelings about the project at the beginning I had the perception that I was shortly informed and very delayed by my lack of attendance to class but with the help of two colleagues, in particular, they gave me a day, this made as a result that motivated me and not flags much when it comes to catching up. Respond in a short period of time and our communication through WhatsApp also helped me to experience that not only group work can work from an office can also be done from any place.
While of the five that we created there were two members that it was very difficult or not to mention communicate with them because of that or for personal reasons, they did not attend the conversations we had in the group and they did not present any work until the last day almost the same day of the presentation. I admit that the first weeks I found it difficult to combine studies and work but when you have an objective with the effort you can aim it.
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Reflective Observation


Time Management

According to mind-tools (2018) time management is the way you organize your time to do different activities and now how much you will spend in each activities
Positive ideas: Being a work group the task was simple because as we were five less work it was our turn to each
Negatives ideas: In my situation having to work ten hours a day and six days a week to carry out the project involved a great effort to complete my part of the work.

Interpersonal communication

Positive ideas: Most of the work group was always connected and could inform them of any modification
Negatives ideas: We almost could not meet all at least once because of the lack of time 

Delegation
Susanne Madsen (2017) explains in one article that delegation is in management
A process for the project management to become very effective and successfully by delegating specific important areas to the right person.
Positive ideas: The help of my colleagues when I had some doubt in my assigned part
Negative ideas: For having absences of assistance I could not choose the assigned part that had more knowledge.

Networking
Positive ideas: The social network helped to a large extent that the project was successfully carried out

ACTION PLAN
In this part I use a  Critical thinking is a tool to channel our curiosity and benefit us improve our judgment about possible plans, opinions, and experiences provide us a good idea to manage our decisions, actions, and expectations (Pearcey, 2017) The key steps when putting them into practice are: Change the mentality and Follow the Evidence:

[bookmark: _Toc456901517][bookmark: _Toc513113820]CHAPTER 4
Conceptualisation

In the future I see myself learning more to work as a team to learn then put the required hours because that is professionalism it is to be professional to uniquely deep in this kind of learning and as a matter of fact if being an entrepreneur and a leader is going to use the two years of teaching I will try to learn to be as professional as much possible I can. I have learned each one of them with its vocabulary and its explanation.

Eco-efficiency: Management philosophy of “Doing more with less”.
Socio-efficiency: The dispersing of resources in society in the most optimal way by taking in account external and internal costs and benefits.
Eco-effectiveness: Maintaining quality of resources, decreasing of toxicity, increasing recyclability.
Socio-effectiveness: Doing the right thing for the society by the global corporations when it comes to sustainability.
Sufficiency: According to Friends of the Earth Europe (2018), it’s building a sustainable society by people’s engaging in the changes to the economic model.
Ecological Equity: According to ALA (2018), it’s a fair share of the ecological responsibility within our society, especially when it comes to global corporations activities in less developed countries of the world
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Working in a group has been a positive experience I have learned for example they think more and better several heads together than one moreover this module has offered me the opportunity to put it into practice by the same token, Under those circumstances, I have also lived the complexity of realizing a Project in less than ten weeks, the methods used and the tools in general that I have had have been quite deficient almost all my work and my research I found it by google and has revealed me that if I have more time I would have done it perfect. As has been noted I have also learned a lot of new vocabulary that I did not know before.
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