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An essay on Community Engagement
The vast majority of communities take part in community engagement projects to combat the social and economic issues that have long plagued them (Christens and Zeldin, 2011). But to get effective and lasting outcomes and impact communities, they need a professional community engagement practitioner to help them execute most of the activities (Ahmed and Palermo, 2010). This essay’s goal is to elaborate on the function of community engagement practitioners in assisting communities in solving a wide range of social and economic problems. The New Deal for Communities initiative in Bristol, England, the United Kingdom as a case study to examine how social deprivation might be reduced using this strategy will be described in this essay. The methods used by locals to carry out fruitful community engagement programs are also investigated in this essay. Some guidelines for how everyone involved can reap the most benefits from their involvement will be described in this essay. Next, the essay will analyze the relationships between the different stakeholders to determine the best social media platform strategy for maximizing community involvement. Furthermore, the essay will highlight a variety of techniques for promoting multiculturalism and societal integration by strengthening community collaboration, involvement, inclusion, and diversity. Finally, the essay will describe why practitioners of community engagement should take a prospective stance when imparting knowledge to locals about the internal and external elements that play a role in shaping their communities.
Government officials in the United Kingdom have launched a revitalization initiative called "The New Deal for Communities," which will target the most disadvantaged communities in England, including those in Bristol, Liverpool, and Norwich (Halliday and Popay, 2014). However, the ideas and practices of community engagement in the Bristol area will be the emphasis of this essay. Since its inception in 2001 and for a full decade between 2001 and 2010, this Area Based Initiative program has been one of the best of its kind at closing the economic gap between the poorest areas of the country and the rest of the country. Neighborhood Renewal Unit of the Department of Local Government and Communities oversaw the program (Popay et al., 2015). To combat social deprivation, lessen the effects of poverty, and promote social inclusion, however, the program was built around a wide range of community members as its driving force. In addition, the NDC strategy concentrated on resolving critical issues including high unemployment and restricted access to education. The community, the local government, and the federal government are the primary program stakeholders.
The following are the guiding principles and standards used by the New Deal Community program’s stakeholders, as well as the benefits they receive from taking part in the community initiatives.
Extensive thinking and organizing before action. Leaders of community programs make sure the initiative's goals and objectives are well-articulated and that the program's scope is enough to meet those demands (Patricia Ann Wilson, 2019). Numerous factors, including a high unemployment rate, substandard living conditions, and limited educational opportunities, have had a major impact on the Bristol area. As a result, the plan for this project was made to accommodate any interested parties in the area. Planning how to undertake various activities that would help poverty reduction involves the residents, community-based organizations, the local government, and the heads of various institutions.
An agreement and working together for a common goal. By adhering to this guiding principle, all parties involved will be able to work together toward a single goal with a clearer vision (Kaner, Jossey-Bass, and Al, 2014). As part of the New Deal Communities initiative, all parties involved worked together toward a common goal. They have recognized problems that need fixing, and are now working together to address issues like youth employment and education.
Inclusion and diversity across demographics. Based on the findings, it seems the locals support using an inclusive approach when rolling out new programs (Patricia Ann Wilson, 2019). This is accomplished by welcoming and considering the perspectives of a wide range of individuals to improve the final product and promote the democratic legitimacy of the people's decisions. Leaders, young people, women, persons with disabilities, and the local government all pull together.
The pursuit of knowledge via openness and honesty. Those who stand to benefit from community activities were given access to a transparent procedure for doing so. As a result of participants' willingness to collaborate and learn from one another, participants are better able to broaden their horizons and discover novel approaches to facilitating effective community participation.
Culture of participation and ongoing involvement. Sustainable participation both during and after a program is implemented is made possible through the application of participatory and sustained engagement principles (Viars, 2020). Communities can realize a high standard of continuous community interaction by adhering to this approach. The diagram below illustrates the connection between collaboration and the participation of relevant parties.

The goal of community involvement is to have a positive effect on the community as a whole while also helping to address the problem at hand (Patricia Ann Wilson, 2019). Here is evidence of how community engagement in Bristol has helped alleviate poverty among residents thanks to input from many stakeholders. It was easy to identify the gains made by the various parties involved owing to the interim evaluation report covering the period of 2001–2005 published by New Deal Communities. While just 24% of residents feel that the NDC project has helped the area in terms of education, health facilities, crime reduction, and unemployment, the survey shows that 32 out of the 36 primary indicators have changed positively (Halliday and Popay, 2014).
There were fewer positive changes in the Bristol area between 2002 and 2006, however, 16 of the indicators did improve. There was also a 27% drop in people's reported fear of crime, an increase in the number of new employment, and a decrease in the incidence of death and illness between different demographic groups, all of which point to improvements in health (Lawless et al., 2009). All these improvements were discovered by comparing each country's performance to that of the other 39 countries involved in the project's core research group.
Social media engagement strategies that are suited to the needs of stakeholders. Knowing who the stakeholders are can help authorities choose the best channels to reach out to them and gain their input. All parties involved in community engagement need to be on the same page and up-to-date with the program's development, therefore daily communication is essential (Wingo, Heppler, and Schadewald, 2020). The necessity for a diverse communication platform is supported by the results of the NDC program's stakeholder mapping, which show that the project's reach is far-reaching, its proximity extensive, and its partners hail from a wide range of demographic backgrounds. But they work well together, sharing a spirit of camaraderie and a common goal. Therefore, some of the social media sites that can be leveraged to improve engagement are
WhatsApp. To facilitate efficient information sharing, this social media platform is used to consolidate all participants into one central group. WhatsApp's instant group and one-on-one text messaging features assist bridge cultural divides. Only an internet connection is needed for this incredibly effective and cheap method of communication. Stakeholders can use video calls to update the entire team on pressing issues, as well as exchange images documenting the project's progress (Sheninger, 2014). Among WhatsApp's many benefits is its ability to facilitate both one-on-one and group video and voice calls. Since many of the people involved in the NDC initiative live in rural areas and are illiterate, WhatsApp provides them with an accessible means of staying in touch and learning about the development of the program.
LinkedIn: Owing to advances in social media technology that facilitate the remote meeting and stakeholder involvement, the frequency with which stakeholders used to convene in person to discuss issues is decreasing. But many groups are having trouble keeping up their robust outreach efforts. Businesses have started using social media sites like LinkedIn to update their followers on the development of their projects (Kretzman and Mcknight, 2014). As such, it is helpful to publicly display significant accomplishments. Using a professional network like LinkedIn helps to ensure good communication and sharing of information among the stakeholders, which, in the case of the NDC initiative, comprises both locals and government organizations.
Facebook has undergone more changes than any other social media site. Facebook encourages both individual and corporate participation in its ecosystem by backing a unified approach to stakeholder engagement. Facebook facilitates the fast and easy dissemination of substantial content to significant audiences around the world (medium.com, 2020). This makes it easier for interested parties to adjust their settings so that they can access material from specific providers. Involved parties in the NDC program can provide comments on Facebook posts by "liking" or "sharing" them, making Facebook an ideal platform for disseminating program-related information. Those who are blocked from the official company websites can nevertheless have access to the information through the posts of their friends. Twitter. Through the use of hashtags, this platform enables rapid dissemination of the company's message to a wide audience with a single post.
Stakeholders in a project can use the audio and video capabilities of social media platforms to communicate effectively and in real-time about the project's status, progress, and other relevant details. The capacity to connect with many different people at once, as well as the partner’s authorities working with, is a major benefit (Wingo, Heppler, and Schadewald, 2020). Because of the increased website traffic generated by these channels, the organization is better able to respond to inquiries, improve its products and services based on customer input, and more. Because of this, such mediums contribute significantly to the progress made by an enterprise.
Diverse stakeholders might pose challenges to a project's smooth execution due to their internal considerations that influence community development. Conversely, environmental, technological, cultural, and political elements all pose potential challenges and opportunities to projects. Community practitioners that focus on involvement should take a proactive stance toward educating locals (Karlsen, 2002).
The ability to assess the current state of an issue to predict its future state is the essence of a forward-looking strategy. As a result, professionals in the field of community engagement need to conduct in-depth analyses of internal and external elements influencing the business to devise long-term strategies for moving the project forward and realizing its objectives. Since the primary goal of the NDC program is to eradicate poverty, it is crucial to assess the program's efficacy by gauging its actual effects on people's lives and how it can influence social development (Halliday and Popay, 2014).
Community involvement is crucial to finding long-term answers to the social and economic problems facing a certain area. However, with the assistance of a community engagement practitioner, success can be facilitated via careful preparation and the active participation of all relevant parties. As seen by the failures of Area Based Initiatives, the New Deal for Communities program was found to have been overly ambitious. As another issue, the initiative lacked a concise summary of its desired outcomes. There were too many concepts imposed on the program, and having the community serve as its beating heart was not the most effective mechanism for a 10-year endeavor. The neighborhood leaders cared more about quick fixes to their pressing problems of poverty and joblessness. As a result, it is suggested that the project make sure it is addressing the needs of the community and giving the stakeholders a clear intended outcome. Second, to make sure the goals are achieved, it's smart to think about a more targeted project with a narrow scope. Finally, programs ought to be made to address pressing issues in the community and provide visible outcomes in a reasonable amount of time.
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