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Executive Summary
The report sheds light on the entrepreneurship traits and attribute. The presence of such skills and attributes ensures the overall development and growth in the business. The development of strong network makes the overall journey to have affirmative growth in business. The stakeholder analysis of “Not for profit” organizations Kickstarter and Keep Britain Tidy has also been conducted to understand the drivers between the stakeholders and their motives for the organization’s mission. 
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[bookmark: _Toc123755882][bookmark: _Toc123816250]1. Introduction
Entrepreneurship generally refers to the idea of initializing a business with limited resources and planning. As entrepreneurs run the business completely on their own accord, the forthcoming risks and rewards are both the entrepreneurs' responsibility. Profit organizations develop product or services with intention to earn profit while Not-for-profit organizations have major goal to provide community-based services without any interest of personal profit. The following assignment hereby includes a thorough evaluation of entrepreneurship traits, motivations and attributes to understand the drivers behind an entrepreneur's motivation to run their business. Entrepreneurship concepts and theories have been used to evaluate an entrepreneur's motivation and drivers of an entrepreneur. The assignment further draws a comparison between 'for profit' and 'not for profit organizations with relevant examples and theoretical concepts.  
[bookmark: _Toc123755883][bookmark: _Toc123816251]2. Theoretical sources to evaluate entrepreneurs
[bookmark: _Toc123755884][bookmark: _Toc123816252]2.1 Traits of entrepreneurs
The basic entrepreneurship traits that make a successful impact on the business include the mention of strong leadership qualities, being highly self-motivated, and a basic sense of integrity and ethics makes the overall sense to have a successful entrepreneurship experience. Developing the constant learning process and not having the fear of failure makes the entrepreneurship journey to be highly successful. Competitive spirit and serial innovators' mindset make the overall personality of an entrepreneur to be highly charismatic (archive.mbda.gov, 2020). Developing a strong peer network makes the availability of multiple affirmative business opportunities that makes the overall possibility of the entrepreneurship mindset to have a successful outcome. 
The presence of strong interpersonal skills including the presence of hard and soft skills summarises the trait of being a multitasked. In addition to that, curiosity, confidence and creativity make the business of an individual have exponential growth and opportunities that make the overall journey to successful decision making. Resilience is one of the highly important traits that ensure the influence of entrepreneurs to be successful. For instance, Steve Jobs is one of the greatest entrepreneurs of all time had the tendency of solving both major and minor problems (mclaughlinpc.com, 2021). Adaptability and passion are regarded as the fuel of the entrepreneurship journey and making these traits a part of the personality can make the overall possibility of having a favourable financial and management structure. Moreover, early identification of risk and resolving the risk becomes easy and effective. 
[bookmark: _Toc123755885][bookmark: _Toc123816253]2.2 Attributes of entrepreneurs
[image: ]
Figure 1: Core attributes of an entrepreneur
(Source: napstart.co.za, 2018)
From the above-mentioned figure, it can be depicted that availability of the entrepreneurship attributes can help an individual in becoming a successful business leader. Determination and communication enable the commitment procedures and being persistent in problem-solving situations can give rise to personal sacrifice situations. As a significant part of the entrepreneur's attributes, courage and leadership are to be given high importance. Conflicts and failures are some of the factors that are commonly acknowledged (napstart.co.za, 2018). However, having the tendency to overcome such challenges can ensure the attributes of an entrepreneur to be providing adequate solutions to tough and complex situations. Tolerance level, uncertainty in the business environment and ambiguity are some of the contributions that minimise the shared risk and managing the contradictions becomes easy to access. Dealing with multiple complexities in the business helps in further developing a critical mindset that allows the entrepreneurs to mitigate the issues with a proper rational explanation of the solution. Setting realistic goals and having the knowledge of one's own strengths and weaknesses summarises the entrepreneurial attribute to have a better response in the real-life business environment. 
Entrepreneurs need to have knowledge of the financial department, customer handling, and internal business process along with learning and growth tendencies are part of the power and core competencies. As a part of entrepreneurial attributes, aching competitive advantage and aiming for long-term success makes the business have a sustainable approach (Lecture_3_Foundations_of_Strategic_Capability_ slide no 8). Building core competencies have been considered to be an effective entrepreneurial attribute that has taken inspiration from Steve Jobs. 
[bookmark: _Toc123755886][bookmark: _Toc123816254]2.3 Motivations of entrepreneurs
Motivations, mentorship and aspirations are some of the effective factors that help entrepreneurs to have better prospects in business. Intrinsic motivations are regarded as an effective motivating factor for entrepreneurs. Making a difference in the world requires an individual to face multiple challenges and developing the habit of working within a team is a mandatory factor. Motivation from co-workers often makes a successful outcome in the entrepreneurial journey. Personal growth and accomplishment can be achieved through the constant thirst for developing knowledge and also considerations of intrinsic motivation can be making the entrepreneur have a positive journey in business (forbes.com, 2022). The availability of adequate wealth, control, and financial freedom and the impact of a supportive business environment summarises the motivation of an entrepreneur. The flexibility of contributing own thoughts and opinions and conducting the business acts as the motivation for entrepreneurs. Developing strategic decisions and leaving a lasting legacy can ensure the overall development of the entrepreneurs. Thus, motivation helps entrepreneurs to have better working enthusiasm and results in favourable working conditions. 
[bookmark: _Toc123755887][bookmark: _Toc123816255]3. Differences between ‘for profit’ and ‘Not for profit’ organisation drawing on entrepreneurship values and belief-
[bookmark: _Toc123755888][bookmark: _Toc123816256]3.1 Entrepreneur traits and Motivation for “For profit” organisations 
Major stakeholders of the organisation 
A for-profit organisation refers to that company which operates its entire business activities  for making profit and obtaining higher revenue. Marks & Spencer is one of for profit British retailers which provides clothing items, household accessories, furniture, beauty as well as food products (Marksandspencer.com, 2023). Another for-profit organisation in the UK is Cafepod which provides different types of coffee products such as coffee beans, coffee syrups, instant coffee to their customers (Cafepod.com, 2023).  According to a report, the annual revenue of Marks & Spencer in 2022 was approximately €10.9 billion across the world (Statista.com, 2022). Due to this, Marks & Spencer can be categorized as a for-profit organisation. The key stakeholders of an organisation are employees, consumers, suppliers as well as investors. Based on a report, in 2022 Marks & Spencer employed approximately 66,210 employees all over the world (Statista.com, 2022). Employees are vital for an organisation to achieve the ultimate business target effectively. 
According to a report, in 2022 Marks & Spencer had the highest number of suppliers in China with 245 factories which provided clothing as well as household products to this retail firm (Statista.com, 2022). Suppliers are crucial for an organisation as they provide essential raw materials as well as components which an organisation utilizes for manufacturing its products. Based on a report the major shareholder of Marks & Spencer is RWC Asset Management LLP which holds approximately 5.34% equity of this brand (Marketscreener.com, 2022). Major Shareholder of Cafepod limited is Brent Kevin Hadfield who have approximately 15.1% stake (Pomanda.com, 2022). Investors are one of the major stakeholders of Cafepod as they provide necessary financial support to a company for better growth in the business market. 
Change made by the Organization 
During the pandemic situation, major organisations in the UK faced several financial challenges. Based on a report, during covid-19 pandemic the overall profit of Marks & Spencer was reduced by approximately 90% as the sales of clothing products decreased significantly (Reuters.com, 2020). However, the managers of this organisation develop an effective business diversification strategy and focus on food business during the covid situation. According to a report, the entire food sales of Marks & Spencer increased by approximately 10.4% which supports this brand to deal with the financial crisis in an effective manner (Bbc.com, 2021). This effective business diversification strategy supports this brand to enhance overall sales and revenue along with increasing market share in a strategic manner. Another for-profit organisation Cafepod utilizes a recyclable packaging system as their coffee pod carton boxes along with aluminium pods can be recyclable (Cafepod.com, 2023). This can be beneficial for this organisation to maintain environmental sustainability. 
Power Interest Grid analysis 
Power-interest grid is an effective framework utilized for categorising major stakeholders as per their power as well as interest. 
	Keep satisfied
· Customers
	Manage Closely
· Employees

	 Monitor
· Suppliers
	Keep Informed
· Investors


Table 1: Stakeholder analysis of Cafepod
(Source: Created by Author)
Cafepod is an international retail organisation which provides fashion products to their customers. Customers have a high level of power as an organisation manufactures products to fulfil consumer demands. Due to this it can be beneficial for Cafepod to provide better satisfaction to their customers for increasing organisational growth. It can be beneficial for this organisation to manage all the employees effectively as their power and interest both are high. The above-mentioned table provides a clear indication about the stakeholders of Cafepod. It can be beneficial for the managers of Cafepod to monitor their suppliers regularly for increasing the efficiency of the overall supply chain. The managers of this organisation can provide sufficient information to their investors for maintaining financial stability and improving organisational growth. 

	Stakeholder
	Power
	Interest

	Customers
	H
	L

	Employees
	H
	H

	Suppliers
	L
	L

	Investors
	L
	H


Table 2: Power-Interest grid of Cafepod
(Source: Created by Author)
[bookmark: _Toc123755889][bookmark: _Toc123816257]3.2 Entrepreneur traits and Motivation for “Not For profit” organisations
Major stakeholders of the organisation
Keep Britain Tidy is a charitable organisation located in the UK which works for environmental charity (Keepbritaintidy.org, 2022). The major stakeholders of this not-for-profit organisations are board members, volunteers, staff as well as donors who work cooperatively for eliminating unnecessary waste materials. In a non-profit charity organisation, volunteers provide support to various community groups for better development. 
[bookmark: _Toc123755890][bookmark: _Toc123816258] Power Interest Grid analysis
	Keep Satisfied
· Backers/Investors 
	Manage Closely
· Creators/Entrepreneurs 

	Monitor
· Backers/Investors 
· Advisory Council 
	Keep Informed
· The CEO 
· Creators/Entrepreneurs  
· The accounts team 


Table 3: Stakeholder analysis to evaluate Non-Profit organization Kickstarter 
(Source: created by author)

	Keep Satisfied
· Board members 
	Manage Closely
· Donors 

	Monitor
· Staff 
· Volunteers 
	Keep Informed
· People benefitting from funds 


Table 4: Stakeholder analysis to evaluate Non-Profit organization Keep Britain Tidy
(Source: created by author)

	Stakeholders 
	Interest (High/Low)
	Power (High/Low)

	Board members

	Low 
	High 

	The CEO 

	High
	High 

	Advisory Council 
	Low 
	Low 

	Creators/Entrepreneurs  

	High 
	High 

	 The accounts team

	High 
	Low 


Table 5: Power-Grid analysis of Kickstarter
(Source: author)
	Stakeholders 
	Interest (High/Low)
	Power (High/Low)

	Backers/Investors 

	Low 
	High 

	Staff 

	High
	Low 

	Volunteers
	
	

	Donors 

	High 
	Low

	People benefitting from funds

	High 
	Low 


Table 6: Power-Grid analysis of Keep Britain tidy
(Source: Created by author)
The stakeholder groups behind not-for-profit organizations are vastly different from for-profit organizations. For instance, Kickstarter is a crowdfunding platform that helps backers/investors to pledge for a creative venture or project (Transparenthands.org, 2018). For this, the creators have to meet their crowdfunding goal to receive investor backing. In that case, the backers/investors' satisfaction plays a major role in operating the crowdfunding platform. Backers pledge their funds on projects which have the potential to meet the backer's expectations. As per the views of Tan and Reddy (2021), backers are the central position in a Kickstarter project. Therefore, backers' satisfaction is valued over anything during a Kickstarter campaign. Furthermore, as the project cannot proceed without the backers' support, the backers can inevitably determine whether the project will take shape in the future. On the contrary, the creators or entrepreneurs have to be closely managed to keep the backers' satisfaction through creative projects. The creators have to initiate any creative project to gain the investors' attention. The backers are also closely monitored to check the status of the Kickstarter goal. Lastly, the CEO, account team and creators have to be kept informed about the projects' success. Constant updates to these stakeholders can ensure that the invested money can reach the creator and the project can be started. The advisory council is closely monitored as they can advise and prioritize the projects that need immediate funding and amplify their reach on the Kickstarter platform. On the other hand, small not-for-profit organization Keep Britain Tidy’s stakeholders can also be divided into four stakeholder groups. The volunteers and staff are monitored closely daily while board members have low interest in the organization, despite their high power. Hence, they are kept satisfied. Donors are closely managed regarding their donations. The people benefitting from the donations are closely informed about their donation status in the organization. People benefitting from this organization are the general public who have benefited by the organization's waste-eliminating initiatives (Keepbritaintidy.org, 2023). Hence, it can be seen that the organization does not gain any profit, rather it focuses on public benefit through social works such as waste reduction initiatives. 
Changes made by the Organization
As an independent crowdfunding platform, Kickstarter has helped to fund creative projects, and innovative ideas into reality. Since 2009, Kickstarter has helped to fund almost $6 billion worth of creative projects (Kickstarter.com, 2021). The non-profit organization has helped to realize the dreams of multiple creators who want to turn their ideas into reality. As Backers or investors pledge resources and funding for the creative projects, the creators can initiate their projects into action. Among notable Kickstarter projects, Novelist Brandon Sanderson's secret novels, Avatar role-playing game and many more have been regarded as the most funded projects on the platform (Statista.com, 2022).  Hence, it can be seen that the organization has made a notable impact on the creators' community by bringing innovative and creative ideas to reality over the decade. Keep Britain Tidy also operates with the public interest, rather than depending on the stakeholders' interest. 
[bookmark: _Toc123755891][bookmark: _Toc123816259]4. Critical Comparison over “For Profit” and “Not for profit” organization
There are major differences between a “for profit” and “not for profit” organization. “For profit” organizations such as CafePod operate with the motive to gain profit from the customers. On the other hand, “not-for-profit” organizations such as Kickstarter do not operate on the platform. Rather, only the creators or entrepreneurs can gain profit with the help of the backers' investing in a project. Furthermore, these projects are not always created for financial profits, but rather for artistic expression. This is the major difference between a not-for-profit and a for-profit organization operating within the market. Furthermore, a non-profit organization such as Keep Britain Tidy is also a small charitable organization with social benefit, rather than financial benefit of an organization. It is clear that the "not for profit" organizations' stakeholders are vastly different from the "for profit" organizations. As the company does not gain any profit from its initiatives, much of the benefit goes to social causes and public aid.
[bookmark: _Toc123755892][bookmark: _Toc123816260]5. Conclusion
It can be concluded that Resilience is a vital trait for entrepreneurs to become successful in career development. Appropriate entrepreneurship attributes can support an individual person to become a successful business leader. Gaining motivation from the co-workers can support a person to become successful in the entire entrepreneurship journey. As a not-for-profit organisation Kickstarter has made a significant impact on the entire creators’ community through bringing innovative ideas and concepts. As a charitable organisation the key stakeholders of Keep Britain Tidy are its donors, volunteers as well as staff who support this organisation to reduce waste materials for decreasing environmental pollution. The main stakeholders for non-profit organisations are employees, investors, suppliers along with consumers. The main difference between for profit and not-for-profit organisations is that for profit organisations focus on financial benefits, however non-profit organisations focus on social benefits for community development. In addition, the entire operating market for both these organisations are different. 
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