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Marketing is one of the most important components of a successful business .In current times there are many ways business decide to use this tool to promote their services, products or other goods the can offer. This essay will be focused on comparing two multinational hotel brands (Moxy and Six Senses) based on their marketing methods and other marketing related factors.
Visiting the websites of both multinational Hotel brands in question(Moxy and Six Senses) a big difference between the two can be identified.Moxy’s website very easy to navigate with pictures and key information displayed all trough out comes as proof to the very modern and contemporary brand. According to SimilarWeb the highest engagement with this particular website(marriott.com) is coming from the USA while the UK is second in place.Six Senses on the other hand gives a amazing ambiance loaded with short videos in a very luxurious manor,promoting calmness and welness all trough out the website.In this hotel brands case Simila Web has shown a very different result when it comes to engagement , the main country being Turkey and Uk being the least engaged.This can show a big difference when it comes to targeted costumers and segmentation variables.Moxy being a boutique hotel found mainly in  centres of the biggest cities with the highest population with no regards of climates while Six Senses are geographically locatd in more remote and nature based places with lower population and hotter climtes.Continuing on the elements of the segmantation variables the demographic the two hotels are targeting is very much different.While Moxy is created for the next-generation traveler,younger spirited travellers who have adapted to the fast passed lifestyles (CEO Marriott Arne Sorenson) , Six Senses is a more wellness seeking and more green conscious costumers looking for a higher end therefore more expensive facilities.(CEO Neil Jacobs)
Moxy being part of the Marriott brand offers loads of loyalty programs ,with posibilities to earn free night and loads other bennefits even collaborating with American express to create even more possibilities to gain rewards. Six senses on the other side is not advertising such programmes relaying mostly on the high quality of services and targeting a less budget focused cotumer base.
Having done a SWAT test on both business it helped highlight even more differences. While Moxy’s streghts are the accessible prices and very easy access city centres , one of the main strenghts of Six Senses is being exactly the opposite of those things. Most Six Senses locations are on beaches, in the middle of a rain forest or on the side of a cliff this is one other factors that makes this business so high end and succesful despite it being in the higher price range.Another of its strengths is how amazingly this hotel chain managed to go entirely plastic free.They also claim in the official website to be no waste and environmentally friendly as a effort to preserve nature no matter the location.When it comes to weaknesses Moxy is a collaboration between Ikea and Marriott which means the furniture is not the highest quality.This also means that while Moxy is part of the “Travel Sustainable Program” it could still be promoting the mass created furniture industry which is affecting the climate changes we are currently trying to reduce.One of Moxy’s strengths seems to also be contributing to one of its weakness and many reviews on Booking.com complain about the noise that is happening outside of the hotel as they are located in very busy city centres.Also on Booking.com bad reviews state about the size of the room which can also indicate the weakness related to Location. Six Senses being a higher standard organisations weaknesses are relatively lower but not inexistent as after a research on reviews on Trip Advisor.com did point out some.Being that the location are in the middle of nature the main complaint seem to be related to insects .Many of the villas being entirely open plan this is a factor needs consideration as insects are part of the nature and very hard to keep away in such conditions. Another would be that even though the prices at booking are fairly high there are many tempting facilities and programs that are offered at a extra charge.When it comest to opportunities the main offer of Moxy is amazing city breaks and get aways for shorter periods of times.It also gives local artist a space to display their art works which also adds to the quirky and modern feel of the hotel.Six Senses can on the other hand provide a opportunity to learn about local cultures are more secluded places while connecting spiritually with nature adding to the welness theme of the hotel.It also offers amazing views and a all organic menu wit their Farm to Fork programe.(Sixsenses.com)First Threat that Moxy could face based on reviews are the lowering the scores on different booking websides due to increasing bad reviews resulting in less booking.Also these hotels being located in high population areas climinality rates are higher and more likely to have a bad experience during the stay.Also due to the location as a relevant and important factor is Trasportation to and from the hotel.Especially UK and London locations can struggle due to the many transportation strikes happening.The same location are at risk of struggling due the political situation we are facing since Brexit as it does the whole hospitality sector. Six Senses threats could be in the high expectations reof the costumers due to the high price they are willing to pay for services provided.In conditions any mistakes made by the employees could be highlighted.Also by haveing the locations in the middle of nature the building and the surroundings are exposed to any natural disasters that could occur without any real warnings such as heavy storms or floods.
When it comes to the positions these two multinational brands are in the marketing world, according to Similar Web Six Senses seems to be the brand that does the most paid advertisement and spread all ocross social media platforms(e.g Facebook,Instagram,Youtube) while Moxy is more focused on Youtube and more likely to work directly with influencers.
One of the main differences of these to multinational brands would be the category of hotel they fall under according to the hotel classification.(Gee,1994).According to that system Moxy falls under the category of Commercial Hotels while Six Senses belong to the category of Resort Hotels.This can influence the way they are being marketed and presented to the users.
In conclusion these who hotel have very different appareance in the worls of Marketing based on both segmentation and SWAT Analysis .While he main target of Moxy are the young generation who search for more budget friendly, trendy,quicky locations for short periods of time ,Six Senses target costumers are the individuals that are seeking wellnes,that are very much focused on a ideal holiday idea. Based on that fundamental idea of differentiation these two hotels according to the services they offer recent day Six Senses have extremely high web visits as due to current low life quality there is a increased demand in business that promote the values of wellness and well being while protecting the environment and give the feeling of becoming one with the nature. All this to say that the success of Moxy is highly possible as the low prices are way more attractive especially in UK while a huge amount of the population is going trough the Cost of Living Crisis which makes the idea of having a ideal and dreamy holiday in a exotic place almost impossible.
While Six Senses advertisement is spreading over all social media platforms targeting all the age categories and social statuses , Moxy is more focuses on the social media platforms that are used by the youger generations (e.g. Intagram and Youtube) therefore targets a very specific demographic of people. Six senses can also appeal more to families as they promote more family holiday packages and bigger accommodations.
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