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Introduction

[bookmark: _GoBack]Jeans is a common clothing among the world, which means the jeans market is expand to every corner in the world. This opportunities is huge which leads many new companies enter into this market. The market is now competitive with different brands and positions. So, the Hiut Denim needed a good marketing plan to help to compete in this market and pay more attention into market enlargement.

This is a marketing plan of Hiut Denim Company for the next two years. To achieve higher goals, marketing plan is compulsory to implement so that effectively marketing activities can reach more market, gain higher market share and increase the company brand awareness. Thus, there are few parts must be taken to create a good marketing plans, which includes analysis, define the market pool, finding the best fit strategy, implementation and control it. Through systematic marketing plan, successful marketing operation can be carried out and minimise the failure.

1.0 Analysis
1.1 Internal Environment
The company
The Hiut Denim Company is a high quality jeans company which enter the luxury market. The company is founded in 2011 and is located in Cardigan, Wales. The company only produce 100 pairs of jeans in one week which means that the amount is limited and also can ensure the superior quality of the products. The company target is to conquer themselves, make improvement again and again without distraction and promise the market to give the best quality of denims for them. They do provide special experiment like “The No-Wash club” and “The Denim Breaker club” which prove the quality of the products well. (Our Story, nd.)

Product Categories and Characteristics

(Ati, 2019) (Hayati, 2018) (Brooks, 2018)

Strength and Weakness

	Strength:
	Explanation


	1. Perfect blend of design, comfort and quality

	The Hiut Denim Company is emphasize on its quality which has limited production in a week. The company do recruit the designer and professional to follow the trends which able to satisfy customer in every moment.

	2. Status symbol of upper class

	The company is using Blue Ocean strategy, which avoid the competition in low price low quality jeans, but enter into high quality jeans market. The company is targeting the middle upper class which looking for quality products.

	3. Target the youth group aged between 21-29 year old

	The products design is mainly focus on the youth which is main customers in jeans market. Also, the company is focus more on workers than students which has the higher consume power. The company has a very clear target to run its business.



	Weakness:
	Explanation


	1. Higher initial cost

	The starting cost is high which include recruit professionals and designers, partner with manufacturer, license, insurance, shop and office rental, website, logistics, warehouse and storage and set up merchant account.

	2. The price is high, lower class cannot afford

	As the production of jeans is high in quality so the price could be very high and the brand is categorise as luxury brand. The high price is not affordable for the lower class as their disposal income and consume power is low.

	3. Denim will limit the exploring of new clients

	The usage of denim has limits the design on trousers which makes the company difficult to expand its market. The customer has the perception of denim which denim products have vintage edge and stonewash blue.

	4. Many other brands which are extremely popular have been since the 60’s
	Most of the company like Levi’s, Mark&Spencer, Primark, and Diesel is founded since the 60’s. The brand is deeply in the mind of customers. It is difficult to gain the market share from them where the customers is mostly loyal to them.




1.2 Macro Environment of UK
PEST Analysis

(Pratap, PESTEL/PESTLE Analysis of the Fashion retail industry, 2017) (Frue, nd.) (Employment rate remains at record high, 2018) (UK labour law: Employment contracts and wages in the UK, 2018)


1.3 Micro Environment of UK jean industry


(Jeans Market - Segmented by Product Type (Slim fit jeans, Loose fit jeans, Regular Fit), End-User (Women, Men, Children), Distribution Channel (Online and Offline Retail Stores) and Geography - Growth, Trends and Forecasts (2019 - 2024), 2018)

Porter 5 Forces


(UK Fashion Industry: Strategic Analysis, 2018) (Pratap, Fashion Industry Five Forces, 2017) (Porter 5 Forces, 2014)
 

1.4 Competitor Analysis

	Company
	Hiut Denim
	Levi Strauss & Co.
	Diesel S.p.A

	Type of Company
	Private
	Private; Public offering pending
	Private

	Founded
	2011
	1853
	1978

	Headquarters
	Cardigan, Wales, UK
	California, US
	Molvena, Italy

	Area Served
	UK
	Worldwide
	Worldwide

	Revenue
	(not available)
	£ 3.42 billion
	£ 2.50 billion

	World Market Share
	-
	60%
	24.6%

	UK Market Share
	-
	9.8%
	3.43%

	Products
	Jeans
	Jeans
	Clothing, Accessories

	Characteristics
	Skinny, Wide, Slim, Straight, Low/High Rise, Cigarette
	Skinny, Super Skinny, Slim, Straight, Ribcage, Bootcut, Taper, High Rise, Boyfriend
	Slim, Straight, Skinny, Bootcut, Tapered, Carrot, Super Skinny, Boyfriend, Wide

	Benefits
	Good fit, Durability, Stylish, Organic Denim
	Good fit, Stylish, Durability
	Good fit, Stylish, Durability

	Price Range
	£150.00 - £240.00
	£65.00 - £180.00
	£130.00 – £350.00

	Website
	Yes
	Yes
	Yes


(Levi's) (Diesel)
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Figure 1: Jeans Market in UK (Statista, 2018)


1.5 TOWS Matrix

	
	Strength:
1. Perfect blend of design, comfort and quality
2. Status symbol of upper class
3. Target the youth group aged between 21-29 year old
	Weaknesses:
1. Higher initial cost
2. The price is high, lower class cannot afford
3. Denim will limit the exploring of new clients
4. Many other brands which are extremely popular have been since the 60’s

	Opportunities:
1. Online sales
2. Growing casual wear market
3. Increasing acceptability of western wear across the world
	SO Strategies:
1. To introduce more types of jeans for different target customers.
2. To collaborate with the online shopping platform which the youth prefer.
	WO Strategies:
1. To focus on promotion to increase awareness and recognition of public.
2. To introduce customer loyalty program to retain the customers.

	Threats:
1. Decline in world cotton production
2. Consolidation in retail industry
3. Increasing retail rents
	ST Strategies:
1. Differentiate the brands with other competitors by the status and design.
2. Introduce new usage of fibre to substitute the production of cotton which also can produce good quality of jeans.
	WT Strategies:
1. Collaborate with the famous brands to introduce supreme series of jeans.
2. To do research on denim and related raw materials to expand it variety of use which is environmental friendly and ethical.




2.0 Vision, Mission, Objective



2.2 Market Forecast

[image: DENIM MARKET]
The global denim market has a value of £56,178 million in 2017, and it is expected to reach £79,211 million in 2023 which driven by the e-commerce sales and increase demand by the customers. (Jeans Market 2018-2023, 2018) Around 75% of the jeans buyer are from the Western country. This show that the Eastern country has a great potential to help in expanding market since the Asia population occupied 65% of the world population. Also, the Americanisation fashion culture is gradually immersing in every part of the world as the American movie is accepted and loved by the public. (Global Denim Market Size, Share, Development, Growth and Demand Forecast, 2013-2018 & 2023, 2019)




2.3 Financial Forecast

Calculation below is based on the financial forecast of income statement (Appendix 1) and statement of financial position (Appendix 2) in the next 2 years.

Revenues Margin
	
Revenue
	
Year 1
	
Year 2

	Revenue Growth
	-
	17.552%



Revenues are the main source of cash in the business. Based on the data above, if we maintain or improve the sales, the revenues will grow in a healthy status. The higher number of revenue per employee is better as the productivity is higher.
Profit Margin
	
Profit
	
Year 1
	
Year 2

	Net Profit Margin
	2.720%
	9.206%

	Return on capital employed (ROCE)
	1.316%
	4.872%

	Return on capital (ROE)
	0.763%
	2.015%



The higher profit margin mean that the company have a higher ability to pay for ongoing expenses. This high percentage determine the company have a higher ability to make profits.
Operational Efficiency Ratio
	
Operation
	
Year 1
	
Year 2

	Account receivable turnover
	2.883%
	2.533%

	Account payable turnover
	13.14%
	12.355%

	Inventory turnover
	8.267%
	6.729%



Operational efficiency determine whether a company is using the resources well. Based on the data analyse from the forecasting table, the company has a healthy inventory control, credit control and payment period to supplier.

Liquidity Ratio
	
Liquidity
	
Year 1
	
Year 2

	Current Ratio
	0.721
	0.727

	Acid-test / Quick Ratio
	0.394
	0.407



Liquidity is use to analyse whether the company able to generate sufficient cash to cover the cash expenses. The table above show that our company has ability to pay on asset and liability as the ratio analyse is exceed 0 from the beginning.

3.1 Segmentation 

Pie chart above is the segmentation with different types of body shapes and needs by the target groups.

According to Wisenblit’s bases for market segmentation, the market is segment into 4 categories, which are demographic, geographic, psychographic and behavioural. Through this segmentation, the company can learn the facts and cognition of the consumer and their consumption. This segmentation allow the company to find measurable, accessible, sustainable and attractiveness target group.

Targeting

The company is targeting in every part of the section except bootcut and boyfriend jeans. The company has release few types of jeans which is most popular and acceptable by the youth. The company is using differentiated method in targeting the markets. 

PositioningHiut Denim Co.

[image: Image result for perceptual map of jeans]
Figure 2: Perceptual Maps of Jeans Market

Hiut Denim Co. is position in expensive and cool products. It is well-known in superior quality and its British luxury brand. Also, the products provide the best trend of design and fit the all types of bodies. Below is the brand positioning statement which provide the understanding of the customer, target, the benefits provided and the reason of why the company want to deliver this promises.
	Brand Positioning Statement

	To
	The trend followers, 21-29, who can to find the coolest fashion in the best quality as they can

	We are the brand of
	Superior quality of denim

	That provides
	The best quality and design so that you can have the perfect body proportion

	That’s because
	· In the “The No-Wash Club”, the experiment prove that the denim can unwashed up the 6 months.
· The Grand Master only make 100 pairs of Hiut’s a week.
· Hiut uses organic denim as materials.



3.2 Strategy

The recommended strategy is organic growth strategy.

Organic growth is to use the potential strength of the company such as expertise, skills, knowledge and reputation to grow internally. (Durden, 2018) The example of inorganic or external growth is merger, acquisition, alliance, licensing and franchising. Organic growth is very suitable and healthy for the company in this situation. Organic growth reflects a long-term commitment to grow in a business, that mean it might get wealthy very slow but it is the safest approach in expanding the business. (Frederiksen, 2019)
The reason this strategy is recommended because Hiut is entering a market where lack of player in it. Hiut should first do lot of research on the target customer to find out the key concern and the strong differentiators to satisfy. Those high performance could create the competitive advantages and led the company to become leader in this market. As the company direct involve in the new market research, the company can improve its knowledge deeper by the first-hand information. (Ansoof, 1957) Furthermore, as the company has no partner, acquisition or alliances, the company need not to compromise in making decision and also dependant on them. The company can said as strategic independent and no restricts in making decision. (Internal and External Growth Strategies, 2017) By this strategy, Hiut Denim Co. can perfectly reduce the competition and allow access to an establish brand name.
Inorganic growth is too risky for the company to implement because it required a large capital but the future is unknown. Also, this market is still fuzzy, high risk strategy is not suitable to capture this market and might lead to negative effect. The external growth might also lead to operational problems as the complexity in business and organisation is increased. (Advantages and Disadvantages of external growth, nd.)
From the reason above, organic growth is the best fit strategy for Hiut Denim Co. as this allow them to have a full control and also maintain the best quality of products. (Hacham, 2016) Investor will be more confident on the company and the customers will have a greater acceptability on the products.



4.0 Marketing Mix (7P’s)
4.1 Product

The colour, design and quality of jeans of Hiut Denim Company are original from its competitors. The design of the jeans is according to the current trends of fashion and make sure it is comfortable to wear. The company is using the best quality materials to ensure provide superior quality of products to satisfy customers’ needs. The process of making and experimenting the products are complicated which nearly 30 steps to ensure the products are durable and good fit.  The company also released a new material which is organic denim which is distinct from its competitors. This materials is grow in organic which bring all natural products to customers that would not bring any side effects to the body. Also, organic denim protect the environment from pollution which is the morality of the current society and provide good social responsibility relationship towards the company.
	As the company is still new in the market, it does not have any sub brand to diversify the products according to apparel. However, all the products of Hiut Denim is still in high qualitative because the company is focus on the quality. Customer can get any colour and any size of jeans in the shops. The company has wide range of products that is casual, smart, premium and classic which is available for women, men and kids. 
The company is starting to extend the business by using brand extensions strategy which elaborate the products line such as accessories, jacket and shoes. Hiut Denim is starting it by release denim handbag first into the market. This types of strategy is using by almost every clothing industry and it has lower risk and every new product lines do have clear connection with the original products. This situation has provide a positive association which able to boost profit effectively. (Kopp, 2019)



4.2 Price

As the company is using high quality materials, the cost of production is high compare with that highly merchandised industry who can churn out huge amount of products in one week. Also, before selling the jeans, the company will take steps to ensure the quality control of the products. So, the cost of a jeans is around £35.00 to £80.00. The market price of quality jeans is between £120.00 and £250.00 while the competitors of Hiut Denim is between £65.00 and £350.00. The gap of price of competitors is big, which means they are not only target on upper class, they also target on middle class. So, compare with the cost, market and competitors, the most suitable price range of Hiut Denim is £150.00 to £240.00.
According to pricing-quality model, Hiut Denim is rely on premium strategy. The company provide high quality of denim which able to charge high price which turn it into a premium products. With this strategy, Hiut Denim able to get its maximum profit and also set a high benchmark of products in the jeans market. (Hanlon, 2013)
[image: pricequalitystrategymodel]
Figure 3: Price-Quality Model

As Hiut Denim is famous with its quality brand name, the price is keep fixed within UK. Also, the company is now having business in UK, so there is no other factors to have price discrimination policy. All the products sold in fixed price and is listed on the website by the head office. This fixed price allow the company to have great image of exclusivity. (Bhasin, Marketing Mix of Levi's, 2018)

4.3 Place

In order to compete in the competition, a systematic distribution channel is established to make the work run effectively. First, the company is manufacture the products by the manufacturer. Then, the products is sent to the distributors which includes retailers and factory outlets. Last, the products is selling at the market which customers can easily buy the products such as the outlets in shopping centres. As the company is famous with its quality, the market strategy using by Hiut Denim is exclusive strategy. The company only sell the products in own stores, customers who are interested will come to buy as we want people to value the brand. However, this strategy has limited the market coverage, Hiut Denim does give franchisee to dealer in order to increase its national coverage. This strategy provides the company a well-controlled on its management and quality of products. (Bhasin, What is Exclusive distribution? What are advantages of exclusive distribution?, 2017)

[image: HORDINGS 
 ]
Figure 4: Distribution Channel of Hiut Denim

	Hiut Denim has hired warehouse to store its products. Warehouse enable the products distribute to every outlets faster and more effective. Effective logistic enable the company to compete with the competitors and reduce cost of logistic. Internet is also the distribution channels of Hiut Denim nowadays. This is one of the major purchase options for buyers who are busy or live far from cities. People can easily check the availability of products and find any size and colour they want from the website. The order and payment process which are secure and easy is a bonus for the customers.


4.4 Promotion

A good promotion enable the company has a good communication with customers to deliver the messages and products to them. In term of advertising, Hiut Denim is mainly using new media. Old media such as television, radio and newspaper is not effective to deliver message to target market while new media such as website, cinemas and electronic signage able to reach them well. Hiut Denim can invite local celebrities as ambassador to attract the more customers and this could directly lead to increasing in sales. Celebrities such as Tom Hiddleston and Eddie Redmayne is the lead in fashion, their outfits always become public’s attention, they are good choices as the brand ambassador. Hiut Denim also can hired influencers to introduce the products on Youtube or Blogs to improve the acceptability of products. 
	Fashion show is the best opportunity for the company to increase the reputation. Through the show, lots of channel media will spread the news among the nation about the show, this will strengthen the position and reputation of company in the industry and market. Fashion magazine is a good way to increase brand awareness among the market. Sales promotion is available too as this can boost high sales in short period such as joint promotion, discounted prices and seasonal sales. To build a good relationship with customers, Hiut Denim can collecting information from the customers to build Customer Loyalty Program and send message to keep update and retain the customers.

[image: ]
Figure 5: Project Planning and Budget Allocation of Hiut Denim Co. Promotion

4.5 People
As the company is implement exclusive distribution strategy, the company should able to have fully control on the staff and employee needed. All the staff work in the outlets should wear the corporate uniform with badges. They should be well-dressed as this give a good image for the public and also motivate the staff to work harder. (Ebersole, 2015) The staff member should have a good command over language with a good communication skills and well versed with local vernacular languages. Also, the staff must be patient and friendly to every customers. This is the common requirement of the staff. All the staff will be trained to ensure them able to give advice to customers for the best suggestions.

4.6 Process
Hiut Denim can install system among UK outlets to ensure the products is always available at the outlets for the customers. The company will get notify when the inventory went low and replenish the products immediately or in the next order. From this situation, computer should be used to make the process and manage storage more effectively. (Edward, 2018) This system is very useful to customer can get the products in anytime and create stable sales and good brand image. This system do make work easier when manage the stock for it.
Hiut Denim encourage customers to buy online as it need no to queue and provide free delivery among the nation. Hiut Denim jeans does have warranty for a year as this let customers trust their quality more. Member of the Hiut Denim can gain greater experience. All these processes is way to develop customer loyalty and enhance sales.

4.7 Physical Evidence
There are around 50 stores in UK which can found easily in big cities such as shopping malls. The lighting of every outlets is standardise with bright and comfortable light because this visually makes customers feel they have a perfect bodyline when wearing our products. Good visual effect can satisfy customers by giving them visual enjoyment. The company have to beware of the colour temperatures which deliver different massage to the customers. (AIMLED, n.d.) Homogenous illumination is a must for clothing outlets. Also, the proper attire of staff makes customers feel that they are smart and loyal to the company, this provide a good image to the customers. The message sent to the customers is all consistent by email or advertisement. All these ways is to develop brand image to the public.

5.0 Course of Action
5.1 Implementation Action Plan
[image: ]
The action plan distribute into 2 phrases. The first phrase in the first three months which the company have to do lots of market research and identify the possible target customers. The company wish to obtain a national picture of a category spending and able to develop competitors mapping for different area.
The company is heavily rely on the second phrase. The company run the activities like promotion, organise event, launch marketing campaign, monitor sales and continue market research to pinpoint gaps in the market and geographic differences. Those activities create brand awareness and recognition to the public. By those activities, the company can increase in market penetration and market share. The budget is mainly located in this phrase as this phrase needed huge amount of money for the company to penetrate into the market.


5.2 Gantt Chart
[image: ]
The gantt chart shows the details of the marketing plan of Hiut Denim Company. Same as the implementation action plan, the gantt chart do distribute the period into two which is the introduction part and the execution part. The exact duration is plan to make sure the work done perfect within the given period. By doing this chart can avoid completion confusion, keep everyone on the same page and understand the relationships of each task.


6.0 Control and Evaluation
6.1 Variance Analysis

Assume that variable cost is £840,000.00 and fixed cost is £500,000.00.
	Variance
	Original Budget(£m)
	Revised Budget(£m)
	Actual(£m)
	Variance(£m)

	Sales Volume
	20000
	28000
	28000
	-

	Sales Value
	4.000
	5.600
	5.785
	0.185

	Variable Cost
	(0.840)
	(1.176)
	(1.232)
	(0.056)

	Fixed Cost
	(0.500)
	(0.500)
	(0.550)
	(0.050)

	Profit
	2.660
	3.924
	4.003
	0.079



The variance is a positive integer, which mean the growth of Hiut Denim’s business is healthy and in a favourable mode. 

Appendix

Appendix 1:
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Appendix 2:
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Slim


Skinny / Super Skinny


This types of jeans is very fit to the leg. It has perfectly shape the pattern of the legs to looks slim and sexy. As it is tight to the leg, is it strechable to wear. Slim jeans is perfectly for hourglass body and try to avoid to wear in a round bodyshape.


Straight


This types of jeans has a perfect combination between skinny and boyfriend jeans. It can ensure the customers have a long legs even they do not have skinny and slim leg. This product is perfectly for every types of body.


This products has an advanced design. It has a perfect cigarette style and cuts which stop above the calves. They are tight to legs but is very comfort. This products is not suitable for the customers who has big thighs. It is best fit for slim body.


Low/Mid/High Rise


Cigarette


Mid rise jeans is a standard level for jeans which is sit below the belly button and is wore by most of the people. It is suitable for every types of body. Low rise jeans is very popular among young girl which can show out the waist to slimming the body. High rise jeans can perfectly show out the waistline of the body. It is perfectly match with a belt. Low rise and High rise jeans is perfectly suitable for customers who has a good waistline.


The slim jeans cuts is more likely to straight jeans but it is more tightly fit to the legs. This types of jeans is popular among male customers which provide slim body but does not looks skinny.


Wide


This types of jeans only available for male customers. The cutting of the jeans is slightly loose and is very comfortable to wear. It is suitable for every types of body and is perfect choice for the one who has bigger thighs.
















Politics


Geopolitical instability, terrorism, Brexit, and stalled trade deals will all increase a pervasive sense of uncertainty in the global economy.


UK is said to have a "Special Relationship" with the United States and a close partnership with France.


Economic


UK have been the fifthth largest economy in the world.


The pound sterling is the world's third-largest reserve currency (after the US dollar and the euro).


Social


UK population is 66.02 million and is crowded in big cities likes London.


It is estimated that 95% of the UK's population are monolingual English speakers.


Technology


There is considerable public and political support for increased trade, foreign policy co-operation and mobility of citizens between the UK and Canada, Australia and New Zealand.


UK is a safe heaven for the world's major-league tax dodgers.


UK has a joint record high employment rate of 75.6% with 32.39 million people now in work.


Employment law in UK is mature which entitled to paid the minimum wages and provides welfare.


Music video had a massive impact on fashion industry trends.


Demand is changing rapidly in this 10 years.


R&D on better quality of clothing.


New advance machinary to produce products with better performance.


Globalization, IT, internet and increased use of mobile devices for shopping all these are affecting sales, marketing and consumer choices. 


E-commerce.












Market


There is a forecast that jeans market will grow 6.7% in next 5 years.


The jeans fashion is becoming more popular and towards casual wear.


Buyer


People between 22-25 years domain 62% of jeans market.


Student are the main customers of jeans market which is 76%.


Supplier


The main cotton supplier is from India, China, US, Brazil, Pakistan and Australia.


The cost of the raw material is low in the market.


Competitors


Distributors


Online shopping has created competition.


Available in supermarket, clothing retail store, licensed outlets, owned store.


Cheaper jeans companies have domain UK market, which Primark, M&S, and Next domain 48% of market share.


New online retail store is created.


Competition growing rapidly worldwide, the main competitors are Primark, Diesel S.P.A, and Levi's.


Competitors keep up the same as Hiut Denim in significant innovation the products.


The market adapt to change customer taste and preferences.


Americanisation of world fashion.


Switching cost is low and price insensitive.














Vision


Lead the way to the future of fashion with constant innovation and renowned for excellent quality and design.


Mission


To attract and attain customers with high-valued products and the most satisfying ownership experience.


Objective


Corporate level - To become the market leader of high quality jeans by Dec 2024.


Marketing level - To gain 5% of UK jeans market share by May 2022.


Meet challenging goals by engaging the talent and passion of people.


Marketing Communication - Increase awareness in 18-21year old and 26-29year old from 35% to 40% by Dec 2021.









Slim/Cigarette (Shape body but comfort) 


Skinny (Bodyline)


Straight (Everyone)


Low/Mid/ High Rise (Waistline)


Wide/Flare (Bigger Thighs)


Boyfriend (High level of comfort)


Bootcut (Widen from knee to angle)

















Demographic


Target customer: 21-29 years old.


Male and Female


Geographic


Located in urban areas where shops situated and easily found.


Psychographic


Behavioural


Single, couple, family


Middle and upper income level


Middle and upper working class


Trends and fashion followers


Individuals who prefer casual wear


Confident


Individuals who prefer quality(long life time) products































Porter 5 Forces of Hiut Denim in UK
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« Budget: £ 440,000.00

NOTES

W COMMENTS

B




image10.png
H -

PR rove | NSERT  paGELaOUT  FORMULAS  DATA  ReVEW  viEw
X G e KK )
Paste B Copy - Conditional Fc ‘t
s 1w @ B4 onditonal Format o5
" Format Painter u-lE-2-A Formatimg - bl
Gipboars % Font . syies
7 - #
c > e " . ) « . M n o
5
B

16/7/2019

22{7/2019
10 28/7/2019
11 28/7/2019
12 5/8/2019
13 [1078/2019
14 [21/8/2019
15 192019
16 [10/9/2019
17 [10/7/2019
18 [10/9/2019
15 [20/3/2019
20 (25/7/2019
21 25/7/2019
22 [10/7/2019

s
6
7 [16/7/2019
B
B

Select destination and press ENTER of choose Paste

O Type here to search

cell
Styles -

=]
Insert Delete Format

Gantt Chart of Hiut Denim Company

1672015 4319 25/10/2019 /1242019 YANW 232020

s1/52020 30/6/2020

Phrased: planning o aunch
Define sslespool

Dsfine lunch group and sl
~Defins Launch Budget
Determine budgetrequrement
Lauren budget spprowl
~Dsfine isvibution Partners
~Market Research

Idensty pessivi customers
Phrase-~Execuion

Markesrg

Projecion

Production

S

Produc Suppart

Lo Service

Ex

i

cells

Trecston - [

Sassom - Ay
@ Fi- zY
Sorta Finda
Ll it sdecte
ating N
s . v v i

M o-———+ %
11:57PM

D ENG oot




image11.png
®HS 0= Document3 - Word ?7 @ - X
GEEl HOME  INSERT  DESIGN  PAGELAVOUT  REFERENCES  MALINGS  REVIEW  VIEW Theresa oo -
Calibri Body) -[11 -| A A A2~ b0 w- 8T #hFnd -
0 o (Boc) A % % w- b naocepe asgbcede AaBDCC Aasbcet AQBI assbcer 1 0
Paste . CA-Y-A-BO - ormal | TNoSpac... Heading 1 Headin itle ubtitle e
e omatpaimer B L Utk X A-¥ A BE - TNomal | TNoSpac.. Heading Heading2  Tit Subit X Select-
Cipboard 5 Font 5 Paragraph 5 styies 5 Eiting ~
STATEMENT OF FINANCIAL POSITION INCOME STATEMENT B
TaNey eI 00T ST eeks ended 31 May 2030 ST weeks el SNy 2031
200 Poft | Agwtmg | Toml | Poft | Adumg | Tonl
w m before | fems before | ems
ey sdjusting adjusing
Non-carrent assets s tems
Totngll sssets 9% L] m m m |fm m m
Propery, lant snd e 0505 Ny Reveme [ 334510 |- SO0 [oss0|- 2550
Tovestment propety s s
Offier Sl et 0055 015 Opemany [0 [0 [78E |30 OIS0 156
Retrement beneft sses pixss) 353 Profit
Trade and oherrecenvsbles 1045 0
Derivatve Sl isoments 1355 25 ol T35 |- 5 B L B 0
Defenel o asses - B income
STI6E BT Financal Coss | GA0 [~ T [CET |- T
Currentasets
Toventones 07 708 Profi before | 055 | @570 |30 [0 | GLS0) |88
Ot Sl vt g o7 wx
Trade and oher recerables JEry) 1593 Icome x| G20 4355 |89 G0 (305 G059
Deriatve S isments 0355 T expenses ﬂ _ _ _ _
Currenttx s 385 > - Prot of e 22 JCE RSN B S B Ty e T
Cash nd cash eurvalent 035 piEs} vear
585 5165
Total assets ST 1465 ;:"“"“"""
Current abifier x are g 7 = .
e — - il B B B i Kl
Borouing and oler fnancal Tabes 957s i) . -
Detiiive ancal rments S6 055 N conallig [ 0770 - R @y
Promons piry e - . - = -
. 5 % 3 e I O 5 B S I
- _— k] EELE] Bats g | 155 w15 L=
o current T e
Retiement beneft defiot 0% .
Setiement b et o Bl =T w15 L=
Borouing and oler fnancal Tabes Tors1S Gmings per
Derivatve foaneral isoments 001 |
Promsons 3675
Defened tox Tblies JExc]
PAGE20F2  351WORDS 12 ENGUSH (MALAYSIA) ————+ %

M
117472019

O Type here to search c @) ENG




image12.png
®H S = Assignment - Word TABLE TOOLS ?7 @ - x
GRSl HOME  NSERT  DESGN  PAGELAYOUT | REFERENCES  MALINGS  REVEW  VIEW  DESGN  LAYOUT Theresa Loo - B
a ) Add Text - AB! I Insert Endnote D/ ) Manage Sources . [} Insert Table of Figures Tj ) Insert Index -IB (5 Insert Table of Authorities
[ Update Table AE Next Footnote - Easyle APA -
Table of Insert Insert - Insert Mark Mark
Contents~ Footnote Citaion - €13 Bibliography = Capion [ Cross-reference Entry Citation
Table of Contents Footnotes 5 Citations & Bibliography Captions Index Table of Authorites ~
STATEVENT OF FIvANCTAL POSITION B
w1 1 RN T
£ o
T
o comeari
Tt T i
T o s o
Erodee oi: T
Ot St T il
P b e e
T e T e
D Sl o T o
Dirrare -
I B
ot
T 1= ST
G e =
Tt e e T T
D Bl o =
e :
e P
s w1
o i pitisi
Comar e
Tt g

oo s T TR

Dt Sl e

T

iy

o

Rt T

Tt ot s

B w1V T

P

T

Dot e

o B

et

Tquiy

o ey

S remn e

T e

T

Feign s

i

im0

Teserae

gy

o darsholde sy

e

Tozomli Bt ST

Toulequiy

PAGE16OF18 2502WORDS [¥ ENGLISH (MALAYSIA)

O Type here to search




image1.png
@ H s Assignment 1(New) - Word
[l HOME  INSERT  DESIGN  PAGELAYOUT  REFERENCES  MAILINGS  REVEW  VIEW

T oK A Aae e w. Hrind -
iR TimesNewRo-[11_-[ A" A7 A2~ &0 %% R BT faambcene assboane AaRbCc AsBacet AQBI aseocer [y
Paste. - 3 vy, - - - - lormal lo Spac. leading leading itle. ubtitle |5 | o
e o pame B 1 U x A A-M a-= TNomal | TNoSpac., Heading! Hesdng2  Tde  ubtte <] o
Cipbonra 5 Font 5 Paragraph s syes = g ~

Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David

GLOBAL MARKETING STRATEGY
M3X9086

PAGE1OF30 5067 WORDS ¥  ENGLISH (MALAYSIA)

O Type here to search




