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Group Script and Reference List
Amy Williams – Parent and partnerships
AMY: Hello everyone, 
First of all, I want to thank you all for taking the time to attend today’s meeting. The focus of our discussion is our upcoming inspection and how we can continue to strengthen the quality of care we provide. 
As a Flying Start setting, we’ve recently completed our self-assessment, also known as SASS, in line with the Childminding and Day Care (Wales) Regulations (2010) — specifically sections 16 and 17. 
Under Regulation 16, it is a legal requirement for us to review the quality of care we offer annually. This process allows us to reflect on our practices, identify areas for improvement, and demonstrate our ongoing commitment to providing the highest standard of care. As Canning and Reed (2012) highlight, regular evaluation, reflective practice, and thoughtful planning are key to driving continuous improvement. 
The upcoming inspection by Care Inspectorate Wales (CIW) will assess the quality of our service, ensuring we remain skilled, responsive, and effective in meeting the needs of children and families. Gamble (2024) emphasizes that inspections not only measure compliance but also serve as an opportunity for us to showcase our dedication to influencing positive change and fostering a culture of improvement. 
Before we dive into the agenda, does anyone have any initial questions? 
EVERYONE:…
 To begin, let’s discuss the recent parent questionnaires we distributed. From the feedback we’ve received, it’s clear that using QR codes via email has been far more effective than the traditional paper forms that parents return from home. 
Do you all agree that this is a more efficient approach moving forward? 
EVERYONE:…
 Research by Joshi and Sawant (2024) supports this shift, noting that digital feedback methods tend to yield higher response rates and more actionable insights. This also aligns with the Welsh Government’s Digital Strategy for Wales (2021), which promotes the use of technology to enhance services and prepare us for future demands. 
Moreover, parent feedback is an essential component of quality improvement. According to Play Build Play (2016), parental involvement in early years education significantly contributes to a child’s overall wellbeing and development. Therefore, continuing to refine and streamline our feedback process will help us gain valuable insights and strengthen the partnership we have with families. 
One key theme that emerged from the parent questionnaires was the desire for more opportunities for parents to connect with each other and feel more involved in the community. 
Flying Start (2014) emphasizes that parenting programs should be accessible to Flying Start families. I propose that we consider working in partnership with the Flying Start parenting team to offer some of their programs in the room adjacent to our setting. This would give parents the chance to participate in valuable sessions while fostering a stronger sense of community.  
Chels: Care Inspectorate Wales (CIW, 2024) assess how well settings respond to the individual needs of children and their families, as well as the competence and development of staff to ensure the provision of high-quality care. I think that parenting programmes would be a great asset to our setting.
The Welsh Government (2012) identifies parenting programs as one of the four core elements of Flying Start, highlighting their role in promoting positive parenting practices and supporting child development. By offering these opportunities, we not only enhance our provision but also strengthen our relationship with families, which ultimately improves the overall quality of care we deliver. 
Another area to consider is multi-agency collaboration, which is essential for delivering comprehensive, high-quality care. According to Flying Start (2023), collaborating with professionals such as speech and language therapists, advisory teams, and other specialists ensures that children receive tailored support that meets their individual needs. 
By building a diverse and skilled team, we can promote best practices and deliver more holistic, child-centered care. This approach aligns with the Social Care Wales qualification frameworks, which emphasize the importance of collaborating across disciplines to enhance outcomes for children and families. It also reflects the principles outlined in ‘Every Child Matters, framework by the Department for Education (2003), which highlights the need for multi-agency collaboration to support children’s overall wellbeing, safety, and development.
Finally, I’d like to discuss ways we can improve communication with families. One area we can enhance is the parent noticeboard in the foyer. 
Gamble (2024) b suggests that effective communication requires flexibility to meet the needs of diverse families. I propose we consider the following improvements: 
Multilingual communication: Display weekly newsletters in different languages spoken by the families we support. This will help us reach more parents and promote inclusivity. 
Welcome signs in various languages: This small but meaningful gesture can create a more welcoming environment and reflect the diversity of our community. 
Displaying weekly menus: Providing easy access to menu information allows parents to stay informed about their child’s meals. 
Policy of the week: Following CIW (2024) guidelines, which stress the importance of having policies and procedures on display, we could introduce a "policy of the week" feature on the notice board. This would give parents the opportunity to review important policies regularly, promoting transparency and awareness. 
Additionally, these practices support the United Nations Convention on the Rights of the Child (UNCRC), particularly Article 14, which promotes respect for children’s and parents’ rights, including their cultural and linguistic identities. 

NURUL: Amy, I completely agree. We’ve already started drafting a rota for rotating key policies on the board—this not only raises parent awareness but also demonstrates policy accessibility, which CIW is likely to ask about.
 


Chels – PL Lead
AMY: Chelsey, do you want to kick things off with staff development and how that links to our inspection prep?
Good afternoon everyone. Today, I'll be discussing how staff’s professional learning can lead to the best practice outcomes in preparation for the inspection of our Flying Start setting. As part of the CSSIW inspection process, it’s important to ensure that we demonstrate high-quality service. The Self-Assessment of Service Statement (SASS) is a key document in this process, providing insight into how we can reflect on our practice and how we support professional learning in our setting. During our meeting today, I would like to discuss why staff development is essential for fostering a high-quality learning environment and also ensuring that our staff are equipped to meet the needs of children, parents and regulatory standards (GOV.wales, 2018). 
First and foremost, staff professional learning is about continuous development. According to Hutt, Smith and Jones (2024), for the curriculum to be implemented effectively, staff professional learning and development is crucial. UNESCO (2018) also agrees and claims that early childhood education and care are constantly evolving, and it’s crucial that staff stay up-to-date with best practices, new research, and regulatory changes. For example, understanding new frameworks or new methods of child engagement can directly impact the quality of care, helping children reach their full potential. 
As we prepare for the CIW visit, I want to emphasise the importance of the quality of our staff training. It’s absolutely fundamental to meeting and exceeding the regulatory requirements laid out by the inspection framework, such as safeguarding, health and safety, and child development standards (CIW, 2023). A well-trained and motivated team creates a positive and nurturing environment, which directly benefits the children’s learning and well-being (GOV.uk, 2024). During the inspection, showcasing evidence of regular professional development and how it’s applied in our daily practice will demonstrate our commitment to continuous improvement and compliance with CIW expectations. It will also highlight that we are meeting standard 13 of the National Minimum Standards for Regulated Childcare for Children (2023) which states that in order to provide a secure, nurturing atmosphere and satisfy the needs of children, staff members require the appropriate abilities, qualifications, and continuous training. Amy, since we completed training on running parent workshops, do you think parents have become more engaged with us in terms of their child’s learning journey?
AMY: Yes absolutely. More parents are participating in workshops and we have seen a noticeable increase in parents asking what they can do at home to support their child further. 
That’s great to hear! By prioritising this, we’re setting ourselves up for a successful outcome, while reinforcing the exceptional standards of our service
From the perspective of an inspection, compliance and professional learning are linked. The competence and training of practitioners are two of the main areas of focus while evaluating the Self-Assessment of Service Statement (SASS). From our previous inspection, we know that inspectors want to see evidence that staff are not only meeting regulatory requirements but are also improving their practice in response to the needs of the children and the setting. 
 We need to show that there’s a clear strategy for ongoing professional development, and that it’s linked to the setting’s improvement plan. Inspectors will expect to see how learning is embedded into daily practice and how it impacts the quality of care provided (CIW, 2021). As per the SASS, they will focus on how well staff are supported in their learning and development. They’re not just interested in qualifications on paper – they want to see that staff can apply their learning in practice- for example, strategies in play-based learning (Cambridge Assessment, n.d.). Inspectors will look at whether staff know how to implement safeguarding policies, how to engage children in meaningful play, and whether they can adapt their practice to meet children’s individual needs. The level of staff competence directly influences these areas. One of the best ways to ensure high-quality outcomes is by providing ongoing training. This should cover both mandatory training—such as safeguarding, health and safety, and first aid—and also specialist areas such as additional learning needs (ALN) or child development. 
Jo - I would also like to add here that as per Welsh Government (2023) we also make sure health and safety stays a top priority including those with ALN. For example, we regularly update our risk assessments and staff training, making sure every child is protected. This helps us maintain high-quality care in every part of our practice.
Within the Flying Start guidance, mandatory training records must be maintained and filed in accordance with organisational policy to ensure compliance, quality assurance, and professional development tracking. This includes evidence of completion for all required training modules, stored securely in personal development plans (PDPs), ePortfolios, or designated HR systems, and made available for audit and verification purposes.  Nurul, can you confirm that our mandatory training policies such as health and safety and safeguarding are up-to-date please? 
NURUL: Yes, thanks Chelsey. I can confirm that all mandatory training policies are current and align with CIW expectations under the National Minimum Standards. Staff training logs are monitored and reviewed as part of our policy cycle. 
CHELS: Thanks Nurul!
Also, Lucy, as Inclusion Lead covering ALN, can you recommend training that could be useful to staff in terms of ALN? 
LUCY: Of course Chelsey. Flying Start employees are required to receive specialized ALN training and follow Childcare Advisory Team recommendations. This training is crucial for ensuring equal access to early education and care, raising awareness of the ALN system, and facilitating person-centered planning meetings. It emphasizes the importance of transitioning into nursery for children with ALN and emerging needs. 
The Flying Start Speech, Language and Communication Guidance provides training and information on bilingualism and multilingualism. (Flying Start Guidance, 2023).
Riley, (2007) and CAN et al., (2021) agree that children have access to knowledge as well as the tools they need to think and learn as their speech, language, and communication abilities (and eventually literacy) improve. We know that children need language to develop their thinking skills, and the more thinking they are doing, the more their language is developing, (Siraj-Blatchford, 2005) so ensuring a language rich setting where books and adult/peer chat is encouraged is important to enhance this for all children including ALN.
Thank you.
Finally, I’d encourage us to share knowledge within the team. Whether it’s through informal discussions, team meetings, or even workshops, this kind of collaboration fosters a culture of learning and ensures consistency in our approach.
By focusing on these steps, we’ll be in a strong position not just for the inspection but also to maintain and build on the excellent quality of service we offer every day.


Nurul Subhan – Policy Lead
AMY: Nurul, over to you—can you talk us through how our policies are supporting all of this behind the scenes?
Good afternoon, everyone.
As Policies Lead, my role in this inspection-readiness meeting is to ensure that our setting’s policies are not only compliant but are living documents embedded in daily practice. For the upcoming inspection by the Care Inspectorate Wales, we need to demonstrate clear evidence of how policy aligns with statutory duties, supports inclusive practice, and is reviewed systematically to ensure continuous improvement. Today, I’ll focus on two key areas: our policy alignment with national standards and our implementation and review cycle.
Topic 1: Inspection-Ready Policy Alignment
One of the core expectations of the Care Inspectorate Wales is that settings operate in line with national legislation and maintain robust, accessible, and up-to-date policies (Care Inspectorate Wales, 2024). In preparation for inspection, we have conducted a comprehensive audit of our core documents, including safeguarding, health and safety, inclusion, and staff training, to ensure alignment with the National Minimum Standards for Regulated Childcare (Welsh Government, 2016), the Additional Learning Needs and Education Tribunal (Wales) Act (Welsh Government, 2018), and the Child Minding and Day Care (Wales) Regulations 2010 (Legislation.gov.uk, 2010).
Section 16 of those regulations requires that providers annually review the quality of care and reflect on whether their policies still meet the needs of children and families. In response, we’ve updated our key documents and ensured all staff have time to review and sign them. Hard copies are stored in our policy folder, and as Amy mentioned earlier, we’re piloting a “policy of the week” displayed on the parent noticeboard—this strengthens transparency and ensures policy remains accessible to families.
This approach reinforces our commitment to a rights-based model of care. For instance, our health and safeguarding policies reflect Article 24 of the United Nations Convention on the Rights of the Child, which states that every child has the right to the highest attainable standard of health (United Nations, 1989). Similarly, as Jo highlighted earlier, our consultation on the raised flower beds project drew directly on principles from the Children and Families (Wales) Measure 2010, which legally requires us to promote children’s well-being and safety (Legislation.gov.uk, 2010). In doing so, we make policy not only visible and accessible—but child-informed.
Topic 2: Policy Implementation and Review Cycle
Policy effectiveness depends not only on its existence, but on its implementation and responsiveness. In our setting, we follow a structured cycle: Draft > Consult > Implement > Monitor > Review, aligning with the expectations of the Care Inspectorate Wales and the Flying Start Childcare Guidance, both of which emphasise policy consultation, implementation, and regular review as essential components of quality assurance (Care Inspectorate Wales, 2019; Welsh Government, 2023).
The Flying Start Childcare Guidance emphasises the role of leadership in maintaining high standards through structured policy implementation (Welsh Government, 2023). We apply this by gathering insights from staff, the Self-Assessment of Service Statement (SASS), and where relevant, parental input to refine our policies.
For example, after updates to the Additional Learning Needs Code for Wales (Welsh Government, 2021), our ALN policy was collaboratively reviewed with Lucy. Staff received time to read the revised version and signed to confirm their understanding—ensuring inclusive practice became embedded throughout the setting.
This links directly to Standard 4 and Standard 13 of the National Minimum Standards (Welsh Government, 2016), which outline the need for clear written procedures and staff development. As Chelsey outlined earlier, professional learning is key to inspection readiness—our policies underpin this by providing a framework that guides practice, reinforces staff confidence, and supports inspection outcomes.
Integrating Policy into Leadership and Quality Assurance
Our policy framework is structured specifically to support Care Inspectorate Wales inspection criteria. This is achieved through consistent engagement with the Self-Assessment of Service Statement and regular Quality of Care Reviews, enabling us to evidence impact across all four domains: well-being, care and development, the environment, and leadership and management (Care Inspectorate Wales, 2024).
However, our policies are not just designed for compliance. All changes are measured against how they improve the lived experience of children in our care. For instance, our revisions to safeguarding and inclusion policies have contributed to improved emotional security and developmental outcomes—especially significant within the Flying Start model, which supports children likely to face early disadvantage (Speib, 2013).
This process is embedded within a collaborative leadership approach. I work closely with colleagues responsible for staff training, curriculum, and quality assurance. This ensures our policy updates are informed by on-the-ground insights and aligned with strategic improvement goals—allowing policy to act as a responsive, rather than reactive, mechanism for change (Ho, Lee & Teng, 2010).
To maintain this, our setting follows a defined policy review cycle mapped to inspection expectations. This enables us to present a coherent, evidence-based narrative during inspections—demonstrating not just compliance, but a culture of continuous reflection and growth (Care Inspectorate Wales, 2019).


Lucy – Inclusion/ALN Lead.
AMY: Lucy, it’d be great to hear more about where we’re at with ALN and how that’s shaping our practice.
Thank you. As Inclusion Team Leader for this setting, we are nearing the final stages of implementing the Additional Learning Needs and Education Tribunal (Wales) Act 2018 (ALN Act, 2023), which transitions children from the Special Educational Needs (SEN) system to the ALN system. With the upcoming Care Inspectorate Wales inspection, it is crucial to continue providing high-quality Flying Start childcare services, ensuring compliance with the Wellbeing of Future Generations (Wales) Act (2015) and sustainable development goals. (Welsh Government, 2024). Early intervention is crucial in Flying Start's service, involving a multi-agency panel of experts including parents and staff. Local authorities determine intervention programs, but it's our duty to create a nurturing environment to enhance care quality (Flying Start Childcare Guidance, 2023). 
The ALN code for Wales (2021) provides guidance on implementing the new Individual Development Plan (IDP) or Additional Learning Provision (ALP) for children under compulsory school age without maintained schools who need to access these. The aim of an IDP is to provide a collaborative approach with multi agencies to support people with ALN, therefore providing a higher quality support system (Snapcymru 2014).
Keeping the child and family at the centre of the process of ALN is paramount to the principle of inclusion and equality (Gov.Wales, 2025). Our setting provides personalised childcare, with staff actively listening to and understanding their needs. We are constantly expanding our expertise via training in child development, well-being, behaviour and safeguarding (Children Act 2004). The new concepts I will introduce, take a universal approach, with staff members assigned to certain areas to help reflect each child's development. Staff lanyards with personal targets for children requiring additional support, often using individual play or development plans, could be implemented to ensure continuous use of development strategies throughout sessions, building strong relationships by engaging in activities, conversations and interactions, whilst challenging children, and effectively supporting their well-being and development targets. (Care Inspectorate Wales, 2018.) (Learning Journals, 2021).
GOV.WALES (2024) highlights the importance of Early Childhood Play, Learning and Care (ECPLC) (2025) in fostering positive behaviour and promoting better development in later life. Early Childhood Learning Centres, enhances language ability, higher school achievement, and prepares children for academic challenges, promoting self-sufficiency and long-term playtime.
The United Nations Convention on the Rights of the Child (UNCRC) (1992), ensures equal treatment for all children. Articles 23 and 28 of the UNCRC guarantee children with disabilities the right to live a dignified, independent life, actively participate in society, and that all children receive an education. (UNICEF UK, 2024). Encouraging early detection of learning needs and promoting equal treatment, differentiated participation, children’s perspectives and pupil voice are crucial for ensuring children's rights. (Georgeson et al, 2023:84) (Welsh Government, 2024).
Melhuish (1991), and Ainsworth, and Bowlby (1991) emphasize the importance of consistent staff at Flying Start. They argue that children's communication and social withdrawal can be affected by constantly changing caregivers. Consistent staff are better equipped to understand and respond to unique communication styles, while a secure parent figure is crucial for children to fully benefit from play experiences. Therefore, strategies are in place to enhance staff continuity within Flying Start and to support our ALN children.
One of the core strands of the Flying Start programme is Speech, Language and Communication skills. All staff should have completed either the universal, advanced or specialist level descriptors from the ALN Transformation Programme to ensure high quality provision is provided, (Communication Intervention Team (ComIT) and South East Wales Consortium, no date).
I have amended the ALN policy statement with current legislation and guidance about ALN inline with standard no 4 of the National Minimum Standards for regulated childcare (NDNA, 2024) and sent it out to all staff. Could you please read the updated policy and sign it in the office folder. We will give you time to complete this.
NURUL: Thank you, Lucy. I’d just like to add that we’ve embedded this updated ALN policy into our policy folder and made sure staff had time to review and sign it. This reinforces our shared focus on inclusive practice and meets CIW’s emphasis on policy awareness during inspection.  
Jo – Health and Safety Lead
AMY: Jo, I know you’ve been working on the garden project—can you tell us how that links with our safety and inclusion goals?
Thank you, Amy and Chelsea, for your input.
As we prepare for our upcoming CIW inspection, I want to take some time to highlight how we are making sure our setting continues to meet the highest health and safety standards. According to the Welsh Government (2023), creating a safe, nurturing space where children can grow physically and develop emotionally is key. This is especially important in our Flying Start setting, where we focus on supporting the individual needs of young children, including those with additional learning needs (Welsh Government, 2017).
As you all know, part of my role is overseeing health and safety, and it is crucial that we follow all regulations set out by Care Inspectorate Wales. The Welsh Government (2016) outlines that this includes regular risk assessments, daily monitoring of practices, and making sure all staff are well-trained and confident in health and safety protocols.
To help us stay on top of this, we actively use our Self-Assessment of Service Statement (SASS) to review and improve our safety practices. As per Care Inspectorate Wales (n.d.) this allows us to identify potential risks, establish clear supervision procedures, and ensure we are all equipped with the knowledge needed to maintain a safe environment. Burnham (2016) also stresses that understanding health and safety is not just a box to tick, it is an ongoing process. That is why we prioritise professional development, making sure we stay up to date with best practices.
Chels: Regular training not only ensures that our team stays up to date with legislative changes and best practices, but it also builds confidence and equips us to deliver the highest quality care and education (Early Years Careers, n.d.). 
Yes I agree Chelsey, 
Now, moving on to something a bit more exciting, our gardening project! As many of you know, after listening to children’s voice, they have expressed a real interest in getting involved in gardening activities as part of their hands-on learning and sensory engagement. While their enthusiasm is fantastic, we also need to think practically about how we make this a safe and inclusive experience for all.
After some discussion, we have decided that raised flower beds would be the most suitable option. However, as Barrable (2022) points out, young children do not always realise the level of effort that goes into maintaining a garden, such as regular watering, weeding, and making sure plants are safe. Wood (2021) emphasises that we also must consider accessibility, ensuring the flower beds are at the right height for children using wheelchairs and that pathways are wide enough for safe movement.
Lucy, based on your experience, I would love to hear what you think we need to consider making this work for children who use wheelchairs or mobility aids?
(LUCY): I agree Jo - Raised flower beds are a crucial aspect of meeting the Quality Standards for Early Childhood Play, Learning and Care in Wales (2023). They make gardening more accessible for children with ALN, ensuring they can participate safely and comfortably. Acknowledging and accommodating various abilities and challenges is essential in designing inclusive spaces that cater to cognitive, sensory, and physical requirements. By adapting the environment and practices, everyone can benefit from the therapeutic benefits of gardening. (O’Lone, 2024). The Welsh Government (2023) emphasizes the importance of a safe, secure, and welcoming physical environment in Flying Start settings for childcare, ensuring access to resources that promote children's development and curiosity, and providing quality outdoor space for daily use.
(AMY): I think it’s also a great opportunity to involve parents. I’m adding a sign-up sheet to our family notice board so that any parents who want to get involved, whether by donating seeds or helping with maintenance, can easily do so.
I completely agree with Lucy and Amy. Raised flower beds make gardening more inclusive, and getting parents involved will be a great way to make this project even more successful. As Veraksa, Sheridan, and Colliver (2021) point out, it is all about balancing children’s ideas with practical considerations to create a safe and sustainable early years environment. As you may agree children do not always realise the work involved in keeping a garden going, and some tools and plants can pose risks. That is why parental support, as Amy suggested, will be invaluable in keeping this project manageable and safe for everyone.
Our priority is, as always, creating a safe, child-centered environment. After consulting with Nurul, we agreed that the Children and Families (Wales) Measure 2010 places children’s safety and well-being at the heart of everything we do (Legislation.gov.uk, 2010), this directly links to Article 24 of the UNCRC, which states that every child has the right to the highest standards of health (United Nations, 1989).
NURUL: That’s right Jo. This project is a great example of policy in action, where consultation, inclusive design, and risk assessment come together to meet both health and safety regulations and children’s rights under Article 24 of the UNCRC (United Nations, 1989).

That’s why we have taken the time to consult staff, set clear supervision procedures, and ensure that we are choosing only non-toxic plants. This helps us maintain a safe environment while upholding children’s rights.
Our approach also aligns with the Health and Well-being Area of Learning and Experience (AoLE) in the Curriculum for Wales, which promotes safe, nurturing environments for children (Welsh Government, 2020). We have already seen that when staff feel heard and involved, it reduces resistance to change and fosters a more positive working environment (Ebbeck and Waniganayake, 2000, cited in Aubrey, 2011).
From a legal standpoint, the Health and Safety at Work Act 1974 requires us to provide safe working practices. This means, 
· Ensuring all staff know how to use gardening tools safely
· Storing equipment securely to prevent accidents
· Establishing clear supervision procedures during gardening activities
By consulting staff, identifying risks, and implementing safe working practices, we are not only meeting legal requirements but also creating a safe and engaging outdoor learning environment (Welsh Government, 2022). This will also help strengthen collaborative partnerships with staff and parents, making sure our project supports the curriculum’s focus on safety, inclusivity, and promoting children’s rights.
Finally, I just want to quickly touch on how we are continuing to ensure quality in everything we do. By regularly reviewing our SASS, we carefully evaluate our health and safety practices. Pilcher (2019a) highlights that staff involvement in this process is essential, as you all have first hand knowledge of potential risks and challenges.
LUCY: Pilcher (2014) emphasises the significance of supporting disabled children in all aspects of their lives, including risky play, as they may require assistance to reach equipment but appreciate the challenge and pride it brings. Pilcher (2019b) also maintains that we have a duty of care to continuously promote the children's safety, however not every risk should be prevented as children can benefit from small challenges and risks and improve their ability to self-assess and encounter risk whilst exploring outdoors which can help them develop self-confidence, resilience, and perseverance (Obee et al., 2021). 
We have already seen the benefits of this approach. As per Welsh Governement (2024) reviewing incident reports has led to targeted staff training, which in turn has resulted in fewer accidents. This kind of proactive approach meets CIW's expectations for transparency, ongoing risk management, and continuous improvement, which is essential, as completing the SASS is mandatory for all childcare providers.
AMY CLOSES: Thanks everyone, that was useful. It’s clear we’ve each been working hard to strengthen different areas of the setting, and I think we’re in a strong position heading into inspection. Let’s keep the communication open and keep building on what we’ve shared today. If anyone has anything else to add or suggest, feel free to jump in now—otherwise, we’ll wrap things up there. Thanks again.
 
EVERYONE: (All good, thanks Amy, thanks everyone)
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