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[bookmark: _Toc81844111]1.Introduction
Organizational culture refers to the behavioural characteristics of individuals within the organisation and the significance they give to the organisation. A culture is composed of a number of different elements, including habits, assumptions, beliefs, language, norms, systems, values, and visions (Mullins, 2016). Every company is characterised by a specific collective behaviour pattern, and each employee plays a specific role in the organisational culture. A corporate culture can have an impact on the way businesspeople interact with clients and with other parties who are invested in the organisation. In many cases, culture is a company's working environment. The power of culture organisations can be harnessed to have a profound impact on workplace dynamics, such as processes, work relationships, and worker satisfaction (Armstrong & Taylor, 2017). A business is quite likely to have culture influenced its daily operations, but culture is usually hidden from view. Groups of people may follow implicit, written, and unwritten rules to collectively influence the culture of various organisations. A number of factors can have an effect on corporate culture. Values, education, training, leadership strengths, and leadership weaknesses are part of a culture, and can help define it (Martin & Fellenz, 2010). The company's organisational culture can affect its ability to accomplish goals and objectives.

[bookmark: _Toc81844112]2.Tesco’s organizational culture
The United Kingdom's largest grocery chain, Tesco PLC, is a multinational retailer and distributor that holds its headquarters in Cheshunt, Hertfordshire (TESCO, 2021). It ranks on first position amongst all retailers in the world, and is most successful in terms of profits. The retail company's is also second largest in the world's in terms of revenue. The company has locations in 12 countries and has a market share of 30 percent in the UK (TESCO, 2021).
The firm has 600,000 employees worldwide, which means that it is crucial to maintain a corporate culture in order to attract and retain staff. The business's organisational framework is straightforward and relies on its workforce to drive the company's growth and meet its objectives. The organisation is constantly innovating and making technological advances in order to provide the best service to its customers, and this has improved employee efficiency. 
Each store manager serves as a powerful force in driving the organisation toward achievement and, even more importantly, be sure to foster a positive organisational culture with effective communication and close cooperation. Employees have great relationships with their supervisors, and everyone has received the training they need to perform their duties (TESCOPLC, 2021). 

[bookmark: _Toc81844113]3.Tesco’s organizational structure
It all comes down to what type of organisation you're in and how many people are employed, as well as the types of physical resources used in the process. Two types of organisational structure are traditionally in place at Tesco (TESCO, 2021). Even though both organisational structures differ at, they may also be the simplest, most transparent, and clearest. One organisation structure is meant to serve the top management, and it is a corporate hierarchical structure. At that level is where the board of directors is located and its 5 committees. At each store level, we have a different hierarchical structure, with store manager on top, departments on the second level and employees in each department on third level, following the model of superior and subordinate. The organisational structure is defined and made less complex because it is much clearer on each person's responsibilities and roles. Every worker knows what they're responsible for and to whom they report in the various business situations.
The human resources department of the company is very good at its job of managing human resources. It is clear that people are critical to the success of a company, and so it is vital to manage resources in a practical way (Caldwell & Anderson, 2018). Because the organisation also prioritises evaluating employees, giving them bonuses and rewards, training, and improving their compensation, these efforts are successful. They have implemented approaches to reduce work's volatility and to plan ahead, which aids department efficiency. It is imperative that ethics is maintained in the company and measures are taken to ensure employees are provided with a healthy and safe work environment (Huczynski & Buchanan, 2013). 

[bookmark: _Toc81844114]4.Tesco’s corporate culture
Sir Jack Cohen established the company, and his goal was to supply all product varieties to customers in one location at an affordable price (TESCOPLC, 2021). The plan was to "stock up and sell at a discount." It could be argued that Tesco's culture actually encouraged customers to buy products at affordable prices. While culture still permeates society, it is a benefit to have been able to provide consumers with top-notch products. They have expanded their product range, which was rapidly noticed by their customers. The company had been receptive to this type of business, retailing, with food at first, but now they provide items like CDs, DVDs, electronics, and consumer clothing. The organisation culture at Tesco has morphed into something of a one-stop shop (TESCO, 2021).
It is obvious that Tesco is a major retail store, and that many locations are now available to the public, all around the UK and the globe. In other words, we can say that the firm needs to put in place systems to effectively and efficiently manage the organization's culture. Tesco has employees from diverse groups around the world, therefore workers communication and collaboration are both necessary for an efficient and effective organisational culture (Griffin, 2010). The flexibility of its approaches is one of the factors that TESCO take into account to adapt to a dynamic and ever-changing environment. The management of the company is a significant factor in its success (Mullins, 2016).

[bookmark: _Toc81844115]5.Tesco’s leadership and management
The concept of leadership at Tesco can be defined as the process of having an individual influence and help others to accomplish goals or work more effectively. A leader is someone who others follow due to their reliability (Bennis & Nanus, 1985). The goals can be achieved if a manager (or other employee with appropriate leadership skills, within any department) leads a group of people, not just manages activities. Managers in an organisation like TESCO can play various roles, including serving as leaders who help employees reach goals and accomplish objectives or the group's common task.
Tesco is the most dominant retailer in the UK. The company's aim is to establish loyalty by delivering value to customers over time. The main objective of Tesco is to act efficiently and effectively while achieving market growth that can be sustained.
The company has a well-defined organisational structure with every member's role and responsibility laid out. Mr. Tery Leahy, the Executive Director, worked diligently to ensure the company's success. Leahy has been called a visionary and the main driving factor of Tesco’s strategic change (TESCO, 2021). The main point of emphasis is giving priority to the wants and needs of the consumer. In terms of employee motivation and identity, he proved to be an excellent leader, and also because of the importance he gave to the connection between employees and customers. In order to raise employee productivity, Tesco’s management believes that employees must be respected and motivated. A heightened sense of workplace fulfilment and increased employee engagement are possible as a result of this approach (Knights & Wilmott, 2012). At Tesco, management is trying to pursue participatory leadership.
The company's goal is to help its business grow in UK and across Europe. Marketing, human resources, finance, administration, and research and development are the five functional departments in the firm (TESCOPLC, 2021). Managers are responsible for managing their department, and each department has an efficient communication and coordination system that increases productivity. Tesco uses the concept of management “by objective”. Managers serve as mentors, leading their employees to accomplish goals and objectives. Also, in order for all employees to successfully perform their tasks, managers are tasked with resolving any conflicts between departments.

[bookmark: _Toc81844116]6.Strategic management and leadership at Tesco
Strategic planning, goal setting, resource management, and measurement of results are all management activities. Leadership is needed to help guide workers and give them direction and motivation to achieve their goals (Bennis & Nanus, 1985). Leaders decide where to go, and this decision is often followed by how employees get it.
Leadership is also the ability to influence, motivate, and empower others to contribute to the effectiveness and success of organisations that are part of it.
To motivate its workers, a Tesco manager must first provide the tools and resources necessary to get the job done. Managers and leaders must emphasize motivation because’ without it, the results will just be a decreased productivity (Armstrong & Taylor, 2017). Managers and leaders should seek to identify workers' needs to discover the specific challenges that they must overcome to achieve their targets.

[bookmark: _Toc81844117]7.Motivational theories at Tesco
[bookmark: _Toc81844118]McGregor's Theory - X and Y theory

The work of Douglas McGregor created two important theories, which relate to the understanding of leadership: Theories X and Y (McGregor, 1960). He argued that managers consider subordinates from multiple perspectives and conduct their practises based on those views. 
Theory X managers believe that people dislike work and do it only because they have to. In their view, workers are people who avoid responsibility, are lazy, and would rather be judged than take on the responsibility to lead (McGregor, 1960). Most of these managers think that employees want security in the workplace, so they're fairly rigid in their approach, keeping strict control over their employees. The goals are already set, and workers are guided to follow those goals.
Theory Y managers, on the other hand, have a starkly contrasting managerial vision to the theory X managers. Y believes that others consider work to be an everyday activity and will accept that it is a given and try to bear a certain amount of responsibility (McGregor, 1960). Their belief is that employees will work hard to achieve goals when they are given reasonable working conditions. In this scenario, managers will work with their employees, deciding what needs to be done and creating plans to make it happen. They will help groups work together and get everyone to delegate their role in the decision-making process wherever and whenever possible.
Within Tesco, the organisation will implement a Theory X management approach. A manager will be unable to use the Y theory because he has an incredible number of subordinates to oversee. In addition, simple jobs done by labourers, such as stacking shelves in shops, require little skill. Workers in this position would need to be supervised and directed on a constant basis in order to be consistent and ensure the company's goals are met. The Theory X approach used by Tesco, in their stores, is the most efficient way to manage them.

[bookmark: _Toc81844119]Herzberg theory

Herzberg wanted to learn the way satisfaction occurs, how work and motivation affect behaviour and attitudes, and how necessity prompts action (Herzberg, 1993). Two distinct factors are considered: "motivators" and "hygiene". Hygiene factors include wage issues, working conditions, company policies, and personal relationships. Workers' morale can be negatively affected by previous episodes of unsatisfactory accomplishment of these factors, such as problems at work. Herzberg asserted that after these come more motivated values — which include responsibility, performance, support, and recognition (Herzberg, 1993). A regular Tesco employee, unlike his/her manager, is less likely to achieve Herzberg's motivators, which results in workers being less happy and unmotivated at work. For a company like Tesco, this work can be detrimental as an unmotivated workforce is clearly inefficient. 

To improve what matters, Tesco's mission is to develop and strengthen company’s vision (TESCOPLC, 2021):
· More shops worldwide;
· Creating a business climate where opportunities abound;
· Business to be updated with cutting-edge technology and brimming with ideas;
· Employ a global level of skills;
· Make sure customers and employees alike are able to put their faith in the company’s products and services.
· 
[bookmark: _Toc81844120]8.Leadership theories at Tesco
By adopting various theories of leadership, Tesco can also make the request relevant to the situation and provide customers with a benefit.
Transactional leadership theory: When this management theory is applied to the unique situations’ employees encounter, it demonstrates confidence in their abilities (Caldwell & Anderson, 2018). On the other hand, when passive management is used, the leader may be unable to deliver the project on time. Certain employees are given a reward and may be motivated to perform their tasks better and possibly aspire to better positions in the future.
Contingency Theory: This theory is based on multiple environmental factors that sufficiently influence the executive's approach to the company’s tasks, duties or issues. In this theory, leaders are not thought to be people who have success or great relations with their employees. It's only management abilities and skills that make good leaders in this regard (Caldwell & Anderson, 2018).
Situational theories state that leaders are able to analyse and diagnose organisational situations critically and are able to make decisions based on those situations immediately (Caldwell & Anderson, 2018). This kind of leadership ability is a necessity for any supermarket retailer, and Tesco specifically needs to address product or service issues when they arise. When things get difficult, they will need to use situational leadership theory.




[bookmark: _Toc81844121]9.Conclusion
The organisational culture and leadership at Tesco will be able to influence strategic decision making. The company operates in a field that emphasises flexibility. Business environment in the retails industry is constantly changing and very dynamic. When we think about making decisions strategically, it's clear that leaders at Tesco can play a significant role in its success. Such leaders must be certain that organisational culture is kept intact by the organization's success.
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