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COMMUNICATION: A CASE STUDY adapted from The University of Iowa Food Safety Project

Case Study 1 – Barry and Communication Barriers: Effective Communication as a Motivator 
As you read their case, think about how you might help communicate with the employee to remedy the conflict.  Answer the critical thinking questions at the end of the case. 
Barry is a 27-year old who is the manager of a restaurant.  He is responsible for supervising and managing all employees in the kitchen.  Employees working there range from 16 years old to 55 years old.  In addition, the employees come from diverse cultural and ethnic backgrounds.  For many, English is not their primary language. 
Barry is qualified food safety officer who tries his best to keep up with food safety issues in the kitchen, but he admits it’s not easy.  He tries his best to give Employees “on the job training” about food safety basics (for example, appropriate hygiene and handwashing, time/temperature, and cleaning and sanitizing). But with high turnover of employees, training is often hurried, and some new employees are put right into the job without training if it is a busy day.  Eventually, most employees get food safety training of a kind.  The owners of the restaurant are supportive of Barry in his food safety efforts because they know if the Health and Safety Inspector found standards to be poor, their restaurant could go out of business.  Still, the owners note there are additional costs for training and making sure food is handled safely. 
One day Barry rushes to get into work on time. He had been working on his car until 2 a.m. and realized that he didn’t have a clean uniform. However, he managed to find one that was not very dirty. As he dressed, he realized that he needed a haircut and a good hand scrubbing, especially after working on his car. 
When he rushed into the kitchen, he noticed several trays of uncooked meat on the work tops.  They appeared to have been sitting at room temperature for some time.  Barry is frustrated and doesn’t know what to do.  He felt like he was beating his head against a brick wall in trying to get his employees to practise food safety.  
Barry has made many efforts to get them to learn how to handle food safely.  He has put large signs all over the kitchen: KEEP HOT FOOD HOT AND COLD FOOD COLD and WASH YOUR HANDS OFTEN.  All employees are given a thermometer when they start so that they can assess the temperature of food.  Hand sinks, soap, and paper towels are available for employees so that they are encouraged to wash their hands frequently.   
               
QUESTIONS

The answer to these questions must draw support from the sources recommended for reading, which must be referenced according to the Harvard system of referencing. You may use additional sources, which could be brought into the exam.
1.Quintanilla, K. M and Wahl, S.T; Business and professional communication : KEYS for workplace excellence. Fourth edition, Los Angeles : 
SAGE.

Read Chapters 2 & 3. 

Available on the Library Platform

2. Stanton, Nicky (2009). Mastering communication; fifth edition. 
Bloomsbury Academic. Basingstoke. 

Read Chapters 1,2 and 3.
Available on the Library Platform and Week 2 on Moodle.
3. Berlo, David K. (1960). The Process of Communication: An Introduction to Theory and Practice. Holt, Rinehart and Winston.
4. Schramm, Wilbur (1971). "The Nature of Communication between Humans". The Process and Effects of Mass Communication - Revised Edition. University of Illinois Press. pp. 3–53.

Questions: 
1. What are the communication challenges and barriers that Barry faces?  
 
 
 
 
 











2. What solutions might Barry consider in addressing each of these challenges and barriers? 
 
 
 








3. Barry is a good role model to his workers. Discuss:










4. Write a letter to Barry advising him on how he could improve practices in the workplace.
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