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XPO LIGISTIC 

1. Introduction: 
 The services offered by XPO Logistics allow products to move within and outside of an enterprise. This may include security, warehousing, packaging, and shipping. The contributions of the UK's most for XPO logistic can be both immediately and significantly acknowledged for its overall resiliency. Although they were adaptive, imaginative, and perceptive in their thinking, they were able to achieve success in spite of the unpredictable business atmosphere. The COVID-19 pandemic accelerated an important shift that had been taking place toward the internet, which has contributed in the rapid growth of online commerce. This immediately led to an immediate rise in customer demand for services related to logistics such distribution, shipping, and storage (De Vos, 2020).

2.Importance of PESTEL and SWOT analysis 
The PESTEL and SWOT examinations combined handled each of the five internal and external challenges affecting the company's operation. The SWOT analysis provides a confidential view while explaining the company's advantages, disadvantages, possibilities, and threats. XPO Logistics has made an option to examine the outside factors affecting its operation through a PESTEL assessment. 

2.1 PESTEL 

The abbreviation PESTEL stands for evident environmental, social, technological, political, and legal the components. The comprehensive representation of the organization has been provided by the conclusions of both analyses. ( Snapp , 2017)

· Political- The political aspect of XPO Logistics operations is  including the political stability of the different countries including UK  within which the business operates, potential variations to the political landscape orientation, government initiatives and regulations, support from the government, and other significant political impact on the business.
· Economical - A major competitor in the industry, XPO, has established an economical plan that effectively combines rapid development and rigorous cost reduction. This approach is an important part of XPO's overall business plan. The company has invested much in growing both its clientele and the range of services it delivers in attempts to improve operational efficiency through the use of improved technologies and processes (Gómez, 2023). XPO's financial records demonstrate the members are all in a good financial state despite the difficult financial times caused on by the COVID-19 pandemic and Brexit. Many factors contribute to their incredible financial success, especially the imaginative the business strategies, large variety of things, and careful budgeting.
· Socio-cultural - Taking attention to the financial aspect, XPO Logistics has been involved into the customs procedures of every culture. These elements provide high performance, increase manufacturing, and profit. The social and cultural environment involves elements such prospective customer age, birth rates, and life expectancy. The sociocultural environment determines consumer satisfaction and demands. (Perera,2018)
· Technological-In the technological context, XPO increases at its quickly level. It takes only just a few moments for the information to be delivered between countries. Opportunities for enhancing company performance are offered to innovations. As an example, XPO Logistic  explore online reservations and payments, client and membership records, enhancing efficiency, and analysis. ( Allen, 2001)
· Legislative- Political and financial conditions have a strong connection with a legislation or legal framework. The legal environment  for XPO Logistic depends on the country and regions. A wide variety of potential issues are solved by the law. Organisations such XPO Logistics have an obligation to conform about regulations and laws. As a  company XPO Logistic  is entitled to establish its own rules for the employees. 
· Environmental-   Every company, such as XPO logistic view environmental issues as issues that are of the greatest significance.
Within the significant aspects of the ecological environment are water supply, energy efficiency, eliminating waste pollution, global warming, and weather. Additionally, XPO Logistics is incorporating this. 

2.2 SWOT analysis 
Strengths, Weaknesses, Opportunities, and Threats are not missed from XPO logistic as internal factors. There are actually four primary aspects to the analysis. Some of the most common techniques for developing a strategy is analysis. Any product, company operations, distributor, factory, culture, educational institution, or even someone else can use the analysis. The analysis is aimed at investigating competitors as well as the items they sell. SWOT delivers a clear structure of an organization's internal and external his surroundings.
(Hollensen ,2003)
Strengths- XPO is a major player in the business that has just relaunched as GXO to reflect the success it has had with its investment activities and its rise to prominence. There was a sudden uptick in the market that met all the requirements for a thriving logistics business.
Weaknesses- When XPO first began to show negative returns, it was probably due to inadequate asset management. eventually, it caught up and reached the greatest percentage of 11% between the two firms in 2022; nonetheless, its overall average of 1% made it sustainable. Prior to 2016, XPO experienced financial losses, but prior to and during the outbreak, XPO was stable. 
Opportunity- According to their financial records, the Expo is in a strong financial position even in the face of an uncertain economic environment triggered on by the COVID-19 pandemic and Brexit. Numerous variables contribute to their outstanding economic achievement, such as their imaginative company objectives, large variety of things, and careful budgeting. ( Gomez,2023)
Treats - Whilst XPO may approach the planning process in slightly various manners, all three are dedicated to prioritizing innovation, satisfying consumers, and reducing down on costs related to overhead. These parallels demonstrate the significance all of these variables are to have into consideration if you are to succeed in the logistics industry.

Conclusion
Being an important player in the industry, XPO officially rebranded as GXO to more appropriately reflect its accomplishments as an established company and its success with investment. The market had an unanticipated increase that satisfied all necessary requirements for an established logistics organization. If a new entrepreneur implements the same similar strategies for planning as XPO, their probabilities of success improve. 
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