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Introduction 
Within this report a complex problem will be defined, discussed and solved. A literature review will be given on the topic and decision-making tools including SWOT and PESTLE will be used to aid the given solutions. A fishbone analysis will be used to identify different methods and issues that have created the problem. Proposing solutions will be given. Then an evaluation of which of the proposed solutions which would give the most positive long-term outcome. The solutions will be implemented, and a communication plan will be drawn up.
Definition of a Complex Problem 
The definition of a complex problem as Eysenck (2001) cites Dunker (1945) as “a problem arises when a living organism has a goal but does not know how this goal is to be reached”. A comparable definition has been provided by Mayer (1990) citied by Eysenck (2001) who stated that problem solving is a “cognitive processing directed at transforming a given situation into a goal situation when no obvious methods of solution is available to the problem solver”.
[bookmark: _Hlk34823479][bookmark: _Hlk37776856]The Complex Problem which will be discussed within this report is that of my eight-year-old daughter who frequently refuses to attend school. The scope of this is due to anxiety issues caused from Autism Spectrum Disorder (ASD) and Attention Deficit Hyperactivity Disorder (ADHD). Both issues faced are long-term neurodivergent conditions. ‘Autism is a lifelong, developmental disability that affects how a person communicates with and relates to other people, and how they experience the world around them’ (National Autistic society, 2018). The NHS (2018) states that ‘Attention deficit hyperactivity disorder (ADHD) is a behavioural disorder that includes symptoms such as inattentiveness, hyperactivity and impulsiveness.’ 
Shared Experience 
[bookmark: _Hlk37777078]My eight-year-old daughter has always avoided attending school. She can become violent if ordered to when her mind is set on not attending, she will refuse to cooperate in anyway and will eventually have a meltdown making anything for the rest of the day impossible. She struggles with anxiety issues and to maintain seated within classes which results in her moving around and fidgeting, she loses focus very quickly and doubts herself when working which demotivates her. She has learning difficulties with core subjects and her reluctance to learning has become an increased concern at school. The impact of these issues has reduced attendance. Mya’s reading age is four, with mathematics and writing it is around the age five mark. Change is also an issue as she has difficulties adapting so any change of teacher or classroom causes added anxiety. Assessments have been made by occupational therapist, educational psychologist, family therapist and SENCO within school.
Literature review 
School refusal
“School refusal (SR) is difficulties attending school or absence from school on account of severe emotional difficulties at the time of attending school (Thambirajah, Grandison & De-Hayes, 2008). Tyler (2016) suggests that ‘given the nature of the condition, young people with ASD have much to be anxious about in a school setting’. This anxiety itself triggers a fight or flight response where children attempt to conform to school life, but are unable to go in. Children with mental health issues like anxiety often have difficulty going to school, as stated by Kahn, Nusten & Carroll. (1981) “School refusal is a clinical problem of the individual; it is also a problem of inter-personal relationships for the family, an educational problem for the school and a social problem for the community.” Autistic children can face additional pressure at school they have difficulty coping with the curriculum, struggle to cope with the demands of the school timetable. As Howley & Preece (2018) state ‘school refusal is an important factor impacting upon poor outcomes for adolescents and youth. Individuals with ADS experience characteristic difficulties regarding social interaction and communication, rigidity of thinking and sensory sensitivities. These difficulties, coupled with the heightened anxiety that many on the spectrum experience, place them at particular risk of school refusal.’ 
Sensory Processing and anxiety 
Some experience sensory differences which can make it difficult to tolerate school environment such as noise, smells and lighting also the transitions such as moving classroom or changing teacher (National autistic society, 2019). The cycle of non-attendance for extended periods has been found to lead to subsequent problems in school, such as poor academic outcomes and poor achievement in adult life (Pellegrini, 2007). ASD frequently co-occurs with other disorders and conditions, including mental health issues. Of relevance to this research is recognition that anxiety disorders are common amongst individuals with ASD, with approximately 40% having symptoms of at least one anxiety disorder, compared with 15% of the general population (Galanopoulos et al, 2014). Given the unique nature of needs in each individual with ASD, no single intervention is sufficient to meet all needs (Jones et al, 2008).   
Literature review conclusion 
From the findings within the literature review on school refusal among children who have severe anxiety and distress in attending school. Any child can suffer from anxiety and distress, but it can be seen that a child who is autistic is more likely to have an anxiety about going to school than a child who does not have autism. This can lead to a range of psychological and physical symptoms and each case is individual and complex to resolve. An autistic child can have greater pressures at school than a child who does not suffer from a neurodiversity difference. Autistic children school refusal can lead to poor school attendance and academic results which can have a direct result on the quality of their adult life. 
Definition of decision making  
The definition of what decision making is as Verma (2009) states “Decision-making is the study of identifying and choosing alternatives based on the values and preferences of the decision-maker. Making a decision implies that there are other choices to consider, in this case we want not to only identify lots of alternatives but to choose the one that has the highest chance of success or effectiveness and that best fits with goals, desires, lifestyle and values”.
Decision making tools 
A SWOT is a four-box strategy analysis and strategy development framework. The acronym SWOT is derived from Strengths, Weaknesses, Opportunities and Threats. SWOT is easy to understand and can be applied at different depths from light weight treatment for simpler circumstances, through to highly detailed treatment for larger or complex issues. It is highly visual, consequently easy to communicate to other stakeholder's (Sarsby, 2016).



	Strengths 
	Weaknesses 

	· Enjoys social aspect of play time.

· Has a good core friendship group. 

· Thrives at sports. 

· Creative.
	· Does not enjoy academic subjects.

· Lacks confidence.

· Does not like change of teachers.

· Struggles to maintain seated.



	Opportunities 
	Threats 

	· Wants to do well but has anxiety issues preventing her succeeding.

· Is currently working under key state and is receiving some one to one support.

	· Refuses to attend school.

· Can be disruptive within classes.

· Frequently gets warnings due to lack of attention.

· Fidgets and chats within class.



Table: SWOT analysis based on Child’s refusal to attend school (Created by the author).                                                                                                                                                                                                        
The PESTEL analysis as it is stated by (Gupta, 2013, citied by Perera, 2017) is used as a tool of situational analysis for business evaluation purposes and is one of the most used models in the evaluation of the external business environment that is highly dynamic. A business interacts with its external environment in its operations and the external factors are uncontrollable by business as found by (Cadle, et al., 2010, citied by Perera, 2017). Moreover, PESTLE analysis forms the basis for the identification of the opportunities and the threats that helps in the SWOT analysis (Perera, 2017).







	 Political
	Economic

	· Ofsted requires schools to have high levels of attendance.
· SEN support must be fulfilled before Educational Health Care Plan (EHC) can be started and government grant awarded.

	· Funding is limited until within the school until EHC is awarded.
· Lack of places in special needs school.

	Social 
	Technological

	· Lack of communication between staff members.
· Children with ASD do not always communicate their feelings well.

	· Visual aids
· Auditor aids
· Smart boards and tablets 


	Legal 
	Environmental 

	· Local authorities have lengthy waiting lists for EHCs to be processed.
· Parents have a legal duty to educate their children which means they must ensure regular attendance.

	· Pressure of school environment.


 
Table: Pestal analysis based on child refusing to attend school (Created by author).







 Fishbone analysis
[image: ]		                                                                                                                                                                           Table: Fishbone analysis based on child school refusal (created by Author).
Proposed Solutions 
1) To home school 
2) Applying to local authority for Educational Health Care Plan for permanent one to one support




PMI
	Plus
	Minus
	Interesting/Implications

	Less distraction +4
	Lack of social time -5
	Possibility of child becoming bored -5

	Child is happier in the short term +6
	Lower level of teaching -6
	Father doe not agree with home schooling -3

	Less structured learning +3 
	Will have to purchase Learning aids -5
	Confidence may decrease further with lack of social interaction -4

	No uniform +3
	My own education and work will be compromised -6
	

	Brightness, sounds, smells can all be controlled +4
	No Special education needs (SEN) support or EHCP -4
	

	Anxiety should decrease +5
	No P.E class -3
	

	Total = +25
	Total = -29
	Total = -12



Table: PMI based on child school refusal (created by author).
Results
·  25 (plus)
· -29 (minus)
· -12 (interesting/implications)
· Total -16
Outcome 
The results from the PMI tool indicate that a home school setting would not work practically and the novelty of being home schooled is highly probable to not last. The implications of lower levels of teaching and social activity would also be detrimental in the long term. Greater support from SEN is ideally for the reduction of anxiety and the general wellbeing and happiness of the child. 
Evaluation
Both proposed solutions have uncertainty. Home schooling whilst making life easier may still not benefit with education and will be a huge commitment to myself with having to school my child every day. There is a high-risk consequence also of with no social interaction on a daily basis and socials skill may decrease. It is still not seen as the social normality to home school a child. 
To obtain an EHCP there is a long waiting list. The correct documentation must be acquired for the EHCP be processed and local authorities may still reject the application. The plan must be authorised by professionals who have assessed the child. Within this plan permanent one to one SEN support would be provided. There are no high-risk consequences of an EHCP. An interpersonal issue that could arise, is that there could be perceived “special” treatment which could result in misunderstanding amongst other pupils.
Implementing Solutions 
Whilst there is no single “correct” solution for any complex problem the best implemented solution for the complex problem that has been discussed is to obtain an educational health care plan. 
For this to happen a meeting will need to be made with the school special education needs teacher (SENCO) and the form teacher. To start the process the correct documentation will need to be drawn up, assessments have already been made by several professional’s copies of these will be added to relevant information from school and will be forwarded to the local authorities. The process for this is normally up to 12 weeks. 
Further paperwork will then be forwarded from local authorities and will need to be correctly filled out. This process all takes time and may not be accepted first time and additional information and assessment may still be needed. 
Whilst this does not solve the problem of school refusal straight away once the plan has been approved, funding granted, and one to one support put in place levels of academic achievement should improve with time. Confidence should also increase and the complex problem of school refusal itself should ease. 
Working alongside the school performance will be closely monitored with regular face to face meetings to ensure what has been put in place is working affectively.
Communication plan
	 Stakeholder
	     Power/
    Interest 
	Key interest
      Issue
	Communication
      Method
	 Frequency
	Comments

	Local Authority 
	Have the power to issue EHCP
	Can provide the funding needed 
	Letters via postal service
	When needed
	

	Secno teacher
	Special needs support
	To support and assist with EHCP
	Phone, face to face, email 
	As an when needed
	

	Form teacher 
	Daily teacher 
	To support and teach 
	Email, phone, face to face 
	Daily 
	

	Headmaster 
	Head of school 
	To ensure pupils are in school 
	Email 
	Urgent needs only 
	

	Family therapist 
	Support 
	Advice and support 
	Text, email, phone face to face.
	When ever is required 
	Remember to keep updated 



Table: Communication plan to stakeholders (Created by author).
Conclusion 
To conclude whilst no single plan is necessary “correct” from all the decision-making tools applied the option to obtain an educational health care plan from the local authority and get one to one permanent classroom support has been chosen over home schooling as it is the most viable option. Educational needs increase with the academic school years and whilst home schooling may have worked for primary years the level of education for secondary school years would be much harder to apply at home. With the correct support implemented within the classroom and materials supplied to assist with lessons levels of competence should improve alongside confidence and the anxiety of attending school because of these problems should subside with time. This process will be over a substantial period and results should not be expected over night.
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