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Summary of the main ideas and topics discussed during the roundtable


Question 1. Why is the scheduled opening of Univeral Epic Universe in 2025 such a pivotal moment for Universal Studios and the tourism sector as a whole?

The opening for Universal Epic Universe is such a pivotal moment for Universal Studios because it is set to significantly impact tourism, leisure, and events, creating an economic boost through job creation. For example, construction created 65,000 jobs, with 17,000 more expected in the first year, boosting local tourism (Detres, 2025; NBCUniversal, 2025; Blooloop, 2025).

Question 2. How do you think Univeral Studios’ organisational culture will change as a result of opening Universal Epic Universe? Will the existing culture need to evolve to support this large – scale expansion?

The organisational culture will change as the park aims to deliver groundbreaking attractions and immersive experiences, expecting up to 10 million visitors in its first year, challenging Magic Kingdom's 2023 attendance of 17.7 million (Detres, 2025). This competition is pushing other theme parks, like Disney, to innovate. Disillusioned Disney fans believe Universal is "winning" due to Disney's perceived complacency and want Disney to respond (Detres, 2025). 
Question 3. How do you think Universal studios is approaching change management as they prepare for the opening of Universal Epic Universe? What role will HR, marketing, and operations play in this process?

Epic Universe is reshaping Florida's tourism, potentially drawing visitors from Disney World, but faces challenges like transportation logistics, staffing, and high costs due to inflation and supply chain issues (NBCUniversal, 2025). Disney's strong brand loyalty and potential new projects could shift the narrative if Universal's attractions underwhelm (Detres, 2025). Universal is hiring thousands of employees and investing in training programs for its unique attractions. Competitive wages and benefits make it an attractive employer (NBCUniversal, 2025). Effective HR management, including robust training and digital systems, is essential for operational success in large-scale theme parks (Multiable, 2023).

Question 4. How do you think the opening of Universal Epic Universe will impact the tourism landscape in Florida and globally? What ripple effects might this have on local businesses and regional tourism?

As a multi-day destination, Epic Universe boosts local spending and the economy (NBCUniversal, 2025). The park has introduced hybrid events and advances technology like mobile apps, virtual queues, and VR/AR to enhance visitor experiences. Seasonal events like Halloween Horror Nights and Universal’s Holiday Parade attract tourists with immersive environments (Detres, 2025). Local businesses will benefit from increased foot traffic, while the demand for new hotels, restaurants, and entertainment venues will drive further economic growth (Britsofcompass, 2024). The park’s emphasis on sustainability and accessibility could also influence industry standards, encouraging more responsible and inclusive tourism development.

Question 5. If you were in charge of Universal Studios, what steps would you take to ensure that the organisational culture evolves positively during this major transition? How would you address potential resistance to change?

To improve operations, Universal should adopt virtual queuing, heat mapping, and AI-driven analytics to manage crowds. Wearable tech and a robust mobile app can streamline experiences. Cross-training employees and using gamified training modules will boost efficiency. Offering dynamic entertainment and premium add-ons will maintain high engagement. Enhancing accessibility and eco-friendly practices will ensure inclusivity and sustainability, reshape the theme park industry and drive economic growth (Writer, 2025).

Question 6. Looking beyond Universal Studios, what broader lessons can we take from this case to improve the way other organisations in the tourism sector manage growth, change, and innovation?

A lesson we can take to improve the way other organisations in the tourism sector manage growth, change, and innovation would be to be more innovative, strive for continuous improvements, integrate immersive experiences and introduce cutting edge technology as this has grown popular in consumer demands (UNWTO, 2004). Another lesson would be that Universal Epic Universe allowed so many job opportunities which the community will appreciate due to it then boosting local tourism causing more popularity and good brand image (Britsofcompass, 2024). This will not only benefit the company but also the community, this is a reason why other organisations should take note and make sure they start working on catching up to Universal. By investing in infrastructure, training, and technology, organizations can better manage rapid tourism growth while minimizing negative impacts on the environment and local communities (Karaulova et al., 2017).
My thoughts on the topic and how my perspective changed during the discussion

My perspective during the discussion remained consistent; I believe that the launch of Universal Epic Universe presents a significant opportunity for both the economy and the community, as it creates employment opportunities. There was interesting information such as Disney fans being upset with Disney due to their “arrogance” which later I realised that made sense as Universal are making changes and growing, Disney is not.  I also gained insights into the challenges that large projects face, such as the necessity of balancing innovation with practical demands and ensuring that growth is both sustainable and inclusive. The conversation highlighted the critical role of adaptability and a readiness to embrace change for achieving lasting success in the tourism sector.

Evaluation

The collaboration and communication were highly effective; we had numerous topics to cover and found the subject matter interesting. The discussion flowed smoothly, enabling us to engage at our own pace, leading to a lively exchange of ideas. However, an improvement would be to incorporate more theories, factual data, or comparative analyses of case studies to better illustrate the impact. By applying critical reflection and case studies, we can really boost our understanding and sharpen our critical thinking (Brooks et al. 2010). Using structured reflection models like DEAL (Describe, Examine, Articulate Learning) can help participants link theory to real-world practice and question their assumptions, resulting in deeper and more detailed insights.


Suggestions for improvement

To encourage continued participation, acknowledge insightful ideas and original concepts. To guarantee that everyone's voice is heard, ask for feedback from the entire team, maybe by switching up those in charge or allocating responsibilities. In upcoming discussions, adding interactive features like polls, small group discussions, or live Q&A sessions can enhance participation and capture a variety of viewpoints. Wrapping up each session with a summary of main points and action items will help keep everyone on track and accountable.
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