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[bookmark: _Toc172211896]TASK 1: INDIVIDUAL REPORT 
[bookmark: _Toc172211897]Introduction 
Innovation and creativity the articulated as a vital element for the attainment of organisational success over a definite period. It plays an important role in differentiating itself, solving problems and responding to market changes in an effective manner. Innovation and creativity at the organisational services within the business firms can also be articulated as the essential elements to drive growth, meet the changing requirements of consumers along with improving efficiency in a significant way. The present study evaluates the development of creativity and innovation within services such as Data Analytics in retail organisations including RetailUK in an appropriate manner. 
[bookmark: _Toc172211898]A. Innovative Product or Unique Service Proposition
Retail organisations including RetailUK can be capable enough to track the behaviour of consumers online and in-store by reaping the benefits of AI-driven data analysis for evolving better-personalised experiences for its consumers. The future related to retail personalization primarily deals with generating unique messages as well as offers for consumers on an individual basis across the respective marketplace (Distanont, 2020).  Artificial Intelligence (AI) can be articulated as one of the essential elements to base the concerned messages along with the offers on the predicted, current and historical behaviours of the consumers respectively. A few approaches can be utilised by the business manager in order to upsell, bundle and suggest items through smart product recommendations respectively. The recommendation systems based on AI can be considered a beneficial element for the present retail organisation to be developed through utilising various approaches (Nasifoglu Elidemir et al., 2020). Collaborative filtering plays an essential role in analysing the behaviour regarding identical consumers for making recommendations whereas content-based filtering significantly focuses on the identical attributes related to the organisational services respectively. 
The hybrid approach effectively combines multiple techniques for making an improvement in the level of accuracy for the current organisation over a definite marketplace. Furthermore, the recommendations which can be delivered to the consumers with the help of several channels including on-site production, personalised emails, targeted advertisements, and many more can lead to improved organisational growth. Data analytics can be articulated as a beneficial factor for retailers in terms of understanding their target audience and can involve consumer segments or individual consumers in an appropriate manner (Azeem et al., 2021). The data analytics can be utilised by retailers in order to establish detailed profiles regarding individual consumers on the basis of their preferences, purchase history, and demographics effectively. The major objective of utilising data analytics by the current retail firms such as Retail UK is to extract relevant insights from the data in order to provide relevant guidance to the business managers for implementing organisational decisions. Data science can be effectively focused on converting the raw materials into meaningful outcomes with the help of statistical and algorithm models in its organisational websites (Arsawan et al., 2022). 
The current organisation can be capable enough to sustain its competitive edge by delivering value to its consumers in the form of high-quality services as well as an exceptional experience based on consumer service in a continuous way. It is essential for the current organisation to exceed the level of expectations regarding the consumers across the respective marketplace in order to achieve a sustainable competitive advantage. Effective improvement in the level of business operations, gaining a complete view of operations and pinpointing areas of improvement by the business managers of RetailUK through personalising user experience with the help of data analytics can lead to making it different from its competitors. The current retailers can be engaged in utilising data analytics to identify the root causes of problems such as abandoned carts or declining sales in a precise way (Hanaysha et al., 2022). As a result, it can be articulated as a vital element for the current retail company to generate a competitive advantage over its competitors appropriately. 
[bookmark: _Toc172211899]B. eCommerce
E-commerce personalization can be treated as the practice of tailoring the experiences of online shopping to individual consumers in an appropriate way. It can be performed by the business managers of RetailUK by delivering essential content offers and product recommendations on the basis of the demographics, behaviours, and preferences of the consumers across the respective marketplaces. It primarily aims to make an enhancement in the level of conversion rate engagement and consumer satisfaction through offering a personalised journey of shopping respectively. Effective use of a marketplace such as eBay to enforce the current retail organisation such as RetailUK can lead to an enhancement in the level of conversion rate with the help of evolving e-commerce personalization (Tu and Wu, 2021). Proper implementation of personalization by the business managers of the current retail organisation can be helpful in representing the essential services to its consumers on the basis of their browsing history. It can also be articulated as one of the essential elements to enhance the level of conversion rate. As a result, the potential platform of e-commerce personalization including eBay can be helpful to evolve personalised recommendations of services that can lead to enhance the rates of conversion within the current organisation respectively. 
Effective development of the personalised experience of shopping on the basis of the interest and needs regarding the consumers can force the current business to make an improvement in the overall satisfaction level of the consumer. It can also be evaluated as a vital element for the present organisation to make the experience of shopping highly convenient which can evolve effective decision-making within the current business organisation (AlTaweel and Al-Hawary, 2021). In addition, personalised experience with the help of data analytics within the marketplace can be helpful to establish a stronger relationship between the consumers and the business organisation such as RetailUK in an effective way. The consumers receiving the potential recommendations of necessary services or products aligning with their preferences as well as purchasing habits can lead to enhancing the level of probability for the consumers to continue their shopping with their respective brand in an appropriate way. Hence, it can lead to a boost in the level of organisational profitability and productivity across the concerned marketplace in a significant manner (Kang and Na, 2020).
It becomes important for the business organisation to understand the continuous improvement process and understand the improvisation process. The necessary development of business activity is the utilisation of e-commerce as a part of growth and finding online distribution channels with the help of eBay. The digital platform provides major benefits which include understanding online distribution channels that will help the business organisation to scale the objectives and find out the innovation that can be deprived towards future growth. In this case, the organisation can easily write down the feedback of the customer and also understand the proper way of planning. While conducting business activity with the help of product and service innovation it becomes important for the company to understand existing products that will be provided in the market with the help of eBay (Ogbeibu et al., 2020). The continuous growth progress can be also taken as an innovative part where the organisation is focusing on digital technology towards the growth of business. This growth progress can be identified as a part of new business standards where moderns can be also incorporated towards growth. 
[bookmark: _Toc172211900]C. Marketing
Marketing is one of the important components regarding the growth progress of the business and also understanding about the improvisation of business activities. One of the important activities towards the development of business activity is practising modern digital technology and finding out the benefit that can be gained on behalf of the specific objectives. Important for the business organisation to understand the requirement of innovation and how innovation became one of the important components for the growth of retail business (Dabić et al., 2021). Digitalisation has become an important component in providing an understanding about fundamental changes in daily activities and understanding about the process of streamlining the business progress. It is important for the business organisation to understand the development criteria and also find out digital innovation. The possibility towards the growth of a business can be also identified on behalf of the requirement of digital transformation and how it became a part of business growth. It becomes important for the organisation to understand digital transformation and how business organisations can use technology as a part of improving activities. 
· Adaptation of new digital technology can be considered as an improvement procedure for the organisation which also provides every understanding of operational activity and focuses on Business models. 
· The efficiency of business activity is based upon workflow which includes understanding the requirements of customers and also providing comprehensive benefits to the customers on behalf of market objectives (Hock-Doepgen et al., 2021). 
· The organisation is responsible for understanding the streamlining process which includes understanding the base of streamlining customer interaction and providing a service delivery system. 
Digitalisation has become a part of business growth which includes understanding the importance and improvement of customer services. It is necessary for the business organisation to understand the importance of creativity and how it became a part of doing business. 360 degrees can be provided to the Employees for improving their working activities while communicating with customers and also identifying the agility and adaptability of digitalisation. Technology has become a part of business growth which includes understanding about adaptation of the market properly and finding out the demand. Moreover, it is also important for the business organisation to understand customer engagement and find out the best ways of building good relationships in the workplace (Zutshi et al., 2021). Real-time feedback can be considered an important component which will provide understanding about the improvisation of business activities and also benefit the business. The automation of business activity can be improvised with the help of digital technology which includes collaboration of business with external partners and trying to understand the changing market trend. 
Digital technology also provides a comprehensive benefit to the business organisation in understanding the market properly which also includes creating a poster environment for the employees and benefiting the business to drive to a success. Creative business ideas can be incorporated as a part of growth which also includes understanding the improvisation of business and managing the business successfully. One of the important components of driving innovation to success is to understand customer requirements and try to change the business policy as per requirement (Yangailo, 2023). It becomes important for the organisation to focus on unique business ideas which can be incorporated as a part of including business and also creating a positive image. Environmental strategy plays a vital role which also includes identifying innovation aspects and differentiation of business activities successfully. It is also important for the business organisation to focus on the continuous improvement process and find out the best way of satisfying customers. The benefit of creativity can be also identified on behalf of unique offerings and also help the business organisation to stand out from the competition in the market. Furthermore, business organisations need to understand the importance of creativity which will help in developing unique offerings for customers and also help the organisation to stand away from competition (Edeh et al., 2020). It also includes understanding the benefits that can be gained with the help of creativity and incorporating innovative solutions for overcoming market challenges like changes and preferences of customers' demand and meeting their demand with effective consideration. 
[bookmark: _Toc172211901]D. Privacy and Data Protection 
The business organisation needs to understand data protection and how it became a part of the development of business activities like managing the internal business environment including customers. The business organisation needs to understand the importance of a specific strategy which can be used for utilising technology effectively and also benefiting the business. An important component was the good progress of business is understanding legal compliance and regulatory compliance. General data protection regulation is incorporated as a part of improving business activities and also safeguarding the business with effective data. It is also necessary to understand about protection of data and find out the best ways to enhance reputation (Padilla-Lozano and Collazzo, 2022). The improvisation of business progress can be identified as a process of protecting customer data and understanding the appropriate way of utilising data. It is also necessary for the business organisation to understand the limitations of regulation and how it can be used by the employees for other organisations. In this case, business organisations need to follow specific guidelines understand the process of benefiting the business and also find out the necessary purpose of business growth. 
One of the important components is to follow security measures that will help the organisation to minimise external threats and find out the process of safeguarding the data. It is necessary for the business organisation to understand growth progress and find out the importance of benefits. In this case, a business organisation would be focusing on specific security measures and try to understand the use of customer data for the growth of business (Duan et al., 2020). One of the important components for managing the business activity is to execute the business policy and try to manage the current working segmentation. It is necessary for the company to understand specific security measures which include utilisation of privacy and protection strategies. Data protection also helps in understanding specific strategies that can be undertaken for safeguarding the business policy and finding out the integrity of sensitive data. The protection measures can be identified on behalf of critical growth components which also include storing sensitive data and finding out the aim of overcoming future difficulties. 
The business organisation needs to follow the data production principle which is considered as a part of protecting data and finding out the circumstances of overcoming market difficulties. The availability of data is based upon certain market consequences which also include understanding the consequences of business progress and finding out the new policy of growth (Lüdeke‐Freund, 2020). The importance of data privacy can be identified on behalf of the accessibility of the data by organisational members and the taking of specific authority from the hierarchy. GDPR is considered an important component that is incorporated for safeguarding data from any kind of one ability and later utilising the data for benefiting the business. Thus, business organisations can effectively manage their working activities and find out the best possible ways of overcoming workplace difficulties. 
[bookmark: _Toc172211902]Conclusion
Innovation is considered as a part of business activities which include identifying the use of creativity for improvement of business progress. The study is incorporated to understand the importance of innovation and how it becomes a part of developing business activities and finding out the experience of customers. The organisation will be focusing upon data driven strategy for the growth progress of business and finding out the new ways of stabilising the business. The importance of unique selling propositions is illustrated in the study including the importance of e-commerce towards the development of business activities. The marketing activities of the organisation are illustrated and the strategy which can be used by them for adopting new technology and benefiting the business. At last, the importance of data protection and privacy including its benefits is illustrated. 




[bookmark: _Toc172211903]References
AlTaweel, I.R. and Al-Hawary, S.I., (2021) ‘The mediating role of innovation capability on the relationship between strategic agility and organizational performance’, Sustainability, 13(14), p. 7564. Available at: https://doi.org/10.3390/su13147564
Arsawan, I.W.E., Koval, V., Rajiani, I., Rustiarini, N.W., Supartha, W.G. and Suryantini, N.P.S., (2022) ‘Leveraging knowledge sharing and innovation culture into SMEs sustainable competitive advantage’, International journal of productivity and performance management, 71(2), pp. 405-428. Available at: https://doi.org/10.1108/IJPPM-04-2020-0192
Azeem, M., Ahmed, M., Haider, S. and Sajjad, M., (2021) ‘Expanding competitive advantage through organizational culture, knowledge sharing and organizational innovation’, Technology in Society, 66, p. 101635. Available at: https://doi.org/10.1016/j.techsoc.2021.101635
Dabić, M., Stojčić, N., Simić, M., Potocan, V., Slavković, M. and Nedelko, Z., (2021). ‘Intellectual agility and innovation in micro and small businesses: The mediating role of entrepreneurial leadership’, Journal of business research, 123, pp. 683-695. Available at: https://doi.org/10.1016/j.jbusres.2020.10.013
Distanont, A., (2020) ‘The role of innovation in creating a competitive advantage’, Kasetsart Journal of Social Sciences, 41(1), pp. 15-21. Available at: https://doi.org/10.1016/j.kjss.2018.07.009
Duan, Y., Cao, G. and Edwards, J.S., (2020) ‘Understanding the impact of business analytics on innovation’, European Journal of Operational Research, 281(3), pp. 673-686. Available at: https://doi.org/10.1016/j.ejor.2018.06.021
Edeh, J.N., Obodoechi, D.N. and Ramos-Hidalgo, E., (2020). ‘Effects of innovation strategies on export performance: New empirical evidence from developing market firms’, Technological Forecasting and Social Change, 158, p. 120167. Available at: https://doi.org/10.1016/j.techfore.2020.120167
Hanaysha, J.R., Al-Shaikh, M.E., Joghee, S. and Alzoubi, H.M., (2022) ‘Impact of innovation capabilities on business sustainability in small and medium enterprises’, FIIB Business Review, 11(1), pp. 67-78. Available at: DOI: 10.1177/23197145211042232
Hock-Doepgen, M., Clauss, T., Kraus, S. and Cheng, C.F., (2021) ‘Knowledge management capabilities and organizational risk-taking for business model innovation in SMEs’, Journal of business research, 130, pp. 683-697. Available at: https://doi.org/10.1016/j.jbusres.2019.12.001
Kang, S. and Na, Y.K., (2020) ‘Effects of strategy characteristics for sustainable competitive advantage in sharing economy businesses on creating shared value and performance’, Sustainability, 12(4), p. 1397. Available at: https://doi.org/10.3390/su12041397
Lüdeke‐Freund, F., (2020) ‘Sustainable entrepreneurship, innovation, and business models: Integrative framework and propositions for future research’, Business Strategy and the Environment, 29(2), pp. 665-681. Available at: https://doi.org/10.1002/bse.2396
Nasifoglu Elidemir, S., Ozturen, A. and Bayighomog, S.W., (2020) ‘Innovative behaviors, employee creativity, and sustainable competitive advantage: A moderated mediation’, Sustainability, 12(8), p. 3295. Available at https://doi.org/10.3390/su12083295
Ogbeibu, S., Emelifeonwu, J., Senadjki, A., Gaskin, J. and Kaivo-oja, J., (2020) ‘Technological turbulence and greening of team creativity, product innovation, and human resource management: Implications for sustainability’, Journal of Cleaner Production, 244, p. 118703. Available at: https://doi.org/10.1016/j.jclepro.2019.118703
Padilla-Lozano, C.P. and Collazzo, P., (2022) ‘Corporate social responsibility, green innovation and competitiveness–causality in manufacturing’, Competitiveness Review: An International Business Journal, 32(7), pp. 21-39. Available at: https://doi.org/10.1108/CR-12-2020-0160
Tu, Y. and Wu, W., (2021) ‘How does green innovation improve enterprises’ competitive advantage? The role of organizational learning’, Sustainable Production and Consumption, 26, pp. 504-516. Available at: https://doi.org/10.1016/j.spc.2020.12.031
Yangailo, T., (2023). ‘Assessing the influence of transformational leadership on competitive advantage through important innovations and quality results: Case of railway industry’, Management Science Letters, 13(1), pp. 41-50. Available at: http://dx.doi.org/10.5267/j.msl.2022.9.003
Zutshi, A., Mendy, J., Sharma, G.D., Thomas, A. and Sarker, T., (2021) ‘From challenges to creativity: enhancing SMEs’ resilience in the context of COVID-19’, Sustainability, 13(12), p. 6542. Available at: https://doi.org/10.3390/su13126542

[bookmark: _Toc172211904]Appendix: TASK 2: INDIVIDUAL PRESENTATION

[image: ][image: A screenshot of a computer

Description automatically generated]

[image: ][image: ]

[image: A close-up of a business presentation

Description automatically generated][image: A screenshot of a computer

Description automatically generated]
[image: A close-up of a document

Description automatically generated][image: A purple and white rectangular box with text

Description automatically generated]



[image: ][image: ]


[image: ][image: ]

[image: ][image: ]




[image: ]

2

image1.png
DEVELOPING INNOVATION AND
CREATIVITY FOR BUSINESS
ADVANTAGE





image2.png
Data analytcs can be aticulated as a beneficial element 0r retaers n tems of estabising
personalised experiences for users through offerng Insght no the interactions, behaviours
and preferences of he consumers wih thei respectve brands. The concemed informaton
can be ulised for customising the content, provding personalised support and suggesting
necessary sefvices or products in an appropriate way. The pricipal motive of conductng
the present pat of the study i to analyse the ole of data analyics in terms of personalising

the user experience by retailfirms such as RefailUK in an accurate manner.




image3.png
The Market Gap

Creation of echo chambers
Invasion of privacy.

Decreased authenticity.

Big Data Analytics in Retail Market

L]





image4.png
Market and Competi

- Adoption of new digital technology
- Improved efficiency of business activity

- Streamlining consumer interaction





image5.png
Business Concept and Model

- Enhanced consumer retention and loyalty.
- Deep understanding of consumers.

- Profound understanding of the consumer
requirements.

Y I I—_—





image6.png
Business Concept and Model

Improved insights of consumers - .
Data Science in Retail

Higher rates of conversion (Suchek et al., 2021). )
il
Personalised marketing messages f—
i





image7.png
Competition and Differentiation Strategy

= Driving consumer advocacy. PORTER'S GENERIC STRATEGIES
- Positive word of mouth (Shamsiya, 2023).

- Creating a competitive advantage.





image8.png
Competition and Differentiation Strategy

Hyper personalisation (Aslam et al., 2020).
Stronger consumer refationship.

Providing personalised experiences

H Cost

S| Leadership Cost Focus

‘Advantage

Differentiation || Differentiation
Leadership

Source of Competitive





image9.png
Marketing Strategy

Meeting consumer expectations.
Driving revenue growth.

of
Mark





image10.png
Marketing Strategy

Establishing brand reputation
Optimisation of marketing ROI

Greater return on marketing investment.

PLANNING ~ MAN,,

D‘E‘j":\ 1 & /

GEmeyy

OFFLINE
_. INTEGRATION

5"/ @,
SOCIAL

ATION A
°"“'"§,$ss MED




image11.png
Privacy and Data Protection

- Following security measures. o oata protection
Offcer(0P0)

- Overcoming future difficulties.
< [ complance

@ \ (=

o B ostasresches

- General Data Protection Regulation




image12.png
Learning from this Assignment and its Future

Benefits

- Implementation of data analytics.

&

- Improved personalised user experience omres

- Boosting consumer satisfaction





image13.png
Analysing the potential aspects utiised by the retail managers of RetailUK in terms of

personali s within

g the experience of the consumers with the help of executing data analyt
the retail operations is the main motive for implementing the presence study. The concered
aspects are important to be utiised by the retail managers of the current retail firm in such a

manner that can lead to enhancement of the level of brand effectiveness and consumer

satisfaction across the competitive market as observed from the above study. The relevant data
privacy and security are important to be utiised by the retail managers at the time of evolving

data analytics within the retail operations in order to conduct its activites in an ethical way.




image14.png
Reference List





image15.png
_ THANIK

WVOU-




