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THE CHURCH RENOVATION PROJECT	
[bookmark: _Toc534269926][bookmark: _Toc534270006]1.0 Introduction
The Project is of a church renovation changing it from church to a community hall and venue for hire. The hall and venue will be built in a modern way. The church previously known as St Mary Parish church is an old building which has not been in use for quite a long time and is allocated on 191 Valence Wood Road Dagenham RM8 3AH in East London.
The hall will have a secure adjacent private car pack which will be fully accessible by the individuals who will be hiring the hall.  It is situated to a convenient access to the main Road A313 and it is close to Barking and Dagenham with bus routes and underground, and the Southwestern Raillery’s with 3 stations. The Straw berry hill station, Fulwell and Teddington stations.
[bookmark: _Toc534269927][bookmark: _Toc534270007]1.1 Purpose of the project
 Due to the demand of the area, Ripple Centre decided to find away how they can meet the community demand. They came up with a decision of looking       for another building which they can change into a Community hall. As they went around the area, they found when there are some churches which are no   longer used and came up with an I deal of following the rules and procedure of the churches to be allowed to buy that church from the parish and put it in use.  The church that have been purchased is St Mary Parish church which found and allocated on 
 According to the PMBOK guide (2013), It identifies the project management as an occupation that designates the application knowledge, procedures, Skills, tools and techniques that are subset of project management body of knowledge that can have a significant impact on the project success, yet they are generally recognized as good practice which are general agreement that can enhance the chance of succeeding in many projects.
 The project management use and apply the (PMBOK) guide as it provides and promote a common language and fundamental element of project management and professional discipline which is always used by project, program, portfolio managers and other stakeholders. There is also, PMI’s project management standards which can be used as a guide rather than a methodology as there are different methodology such as agile, waterfall, and PRICE2 that can implement the project flame work.  
                                                                                                                                                                                                                                                                                                                                                                          Project Management institute Code of Ethics and Professional Conduct; As practitioners come from different culture and background, the Code of Ethics and Professional Conduct is global which carries the obligation to comply with laws, regulations, and organizational and professional conduct which are specific about basic obligations of responsibility, respect, fairness and honesty.   This requires practitioners to demonstrate a commitment to ethical and professional conduct which describes the expectations that practitioners should hold for themselves and others.   Practitioners should be committed to honest, responsible, fair practice when dealing and interacting with stakeholders as it is a requirement for the following PMI’s

· Certified Associates in Project Management (CAPM) 
· Project Management Professional (PMP)
· PMI Agile Certified Practitioner (PMI-ACP)
· PMI Professional (PMI-RMP)
This code of conduct will be applied as a tool throughout the whole process of renovation.
However, the Ripple Centre project plan of church renovation which includes project purpose objective and scope, will provide a definition of the project of which the plan will function as an agreement between the participants of Project Manager, Project team, project stakeholders, steering committee and other personnel relations who may be with or affected by the project 
The following tools are defined by the project plan.
· Primary and secondary stake holders
· Project Plan which includes Estimated Expectations, Gantt Chart, Resource Necessities and Operational Impacts
· The Purpose, Background, Objectives, Assumptions Constraints, Risks and Related Projects.
· Project framework which includes Detailed Project objectives and Scope.
· . Project Structure and description of each roles, responsibilities liability and establishment
· Project approach and deliverables
· Critical success Factors Gages of Success, and completion Measures.
· Project management which includes: Status reporting, Issues Management, Scope control, deliverable Quality Control, Risk Management and Communications Management.
· Team Roles and Team Members
However, according to (Graham 2015), Project management methodology is strongly influenced on how it is executed by the union through health , safety and ethical issues which may affect the general public and government agencies in the way products are executed for example, as there are grave yards around the church, if there are to be removed, they have to be moved safely to another place of safety not to cause emotions to the public. But in my plan, the grave yard will be paved and build a memorial symbol some where suitable according to the plan.
[bookmark: _Toc534269928][bookmark: _Toc534270008] 2.0 Stake holders
There are many ways of how to classify the stake holders and as they are classified, it makes the communication flow better. Because you know in each case whom to contact.

Financial Stakeholder
· Stockholders
· Financial Institutions (suppliers of capital)
· Creditors
Product Market stakeholder
· Primary Customers
· Primary suppliers
· Competitors
· Union
· Government agencies
· Local Government committees
Organizational Stakeholders
· Executive Officer
· Board Director
· Employees in general Managers 
In this case the primary stakeholders are the are as follows:
 Primary stakeholders
The executives of Ripple Centre
These are the CEO’s, Directors Administrators and the NGO’s. These people have a strong influence and interest on the project.
 The Advisory Committee
These people are the advice-giving board who deliver Suggestion, opinions and setup principals and expectations for completion of the Renovation such as Managers and employees.
 Renovation Steering Committee
This is the team that has direct on the renovation of the project as they are the people with authority and power. They work directly with the project manager and make All major decisions, rules and guide line must go through this committee. Such as: the council, the planning officers the councillors and environment officers
According to (Maylor2003), the key to gather Ideas and understanding of Smart Objectives is to have the structure around to base our critical thinking for the input and project process.  However, the idea for the project to be effective is to have a plan based on the fundamentals of the project which enables the individual to perform a project manager to be able to identify when the short and long term will be achieved.  For example, to be realistic, you have to do research and know exactly what is needed for the project and put it in writing, and what you cannot, that’s when you use the SWOT analysis and PEST to be able to identify your weaknesses and find people who are more experienced in that field as this is a fundamental structure for project management. The project needs to be realistic and agreed to by the Stakeholders involved. For that reason, there should be Action and Measurable points that should define and achieve successful results that must be neutral and physically possible and must be planned under a time scale and here are the tools that I have identified that can be used in programme and project management


 See diagram below of SWOT Analysis
	Positive	Negative
Internal
      	Strength	Weakness

	

        

	Threat
	Opportunity
	
	l	External



This is a tool that can be simply applied and willingly understood which is common and beneficial today if i apply the SWOT analysis I will gain a greater understanding and insight into the market position of competitors It also helps me to fill the gap before it excels-elate and it saves me time and money.  The PEST will help me to examine the political Economic, Social And technology Factors.

[bookmark: _Toc534269929][bookmark: _Toc534270009]2.  RACI :(Responsibility, Accountability, Consulted, Informed)
The RACI is an acronym which is used in project activity in terms of producing programme deliverable to define the roles and errands of the members in the project which is formed of four participatory roles such as:
 Steering Committee:
· Overall, they will provide guidance on strategic directions of the renovation.
· Significantly they will approve major funding and changes to funding and resource allocation.
· Will help to set project policies and reviews on communication, Personnel and construction progression.
· Will buy-in a large potion of the project and help to spread a strategic input
· Will give instructions to me as a project manager and will review project deliverables
Project Manager: 
· I will take integrations into account and manage the project across all areas
· Will direct and manage numerous project resources
· Will manage the budget, project schedule and monitor the risk
· Will organize reports and present them to the steering committee.
· Will manage and look after the interests of the team members 
· Wii communicates to team members, stakeholders, and other parties involved regarding the project status.
· Will be accountable for signing and maintaining project documentation.
 Budget Planning director
· Will budget for the plan and co-operate with me as project manager on financial distributions
· Must report to the steering committee

Designs consultants
Will be planning, communicating to the steering committee and myself, will also be presenting designs by interviewing feedback from Advisory committee.
 Construction Team
· Will conduct qualified construction as set in agreement
· To finish construction deliverables as required in the project plan timeline
· Must communicate to the steering committee and myself regarding the construction progress.
Technology group
· Support the project with technology as required
There is an expanded version which can be used for adding roles on the RACI which is (RACI-VS) of which V Stands for Verification and S stands for Sign Off.
· Vilifies: These are the people who check the product description if it meets the Setout quality standards.
· Sigh Off: these are the people who choose and approve the product hand over after vilification and endorsement.
This tool will be applied to all stakeholders involved in the project individually as mentioned above.
Below is a structure of the relationship between the Stake holder and the Project:

[image: ]
Ref: PMBOK Guide (2013)
[bookmark: _Toc534269930][bookmark: _Toc534270010]3. Stakeholder matrix:
Stakeholders are individuals who are affected by the project and may have an influence on the project. For that reason, am going to use stakeholder matrix to map the stakeholders in terms of their effectiveness and possible impact on the project activity such as:
· Executives who own business around the area. (directly or circuitously)
· End -Users- The community
· Providers and patterners such as the NGO’s 
They require my attention and a need to be identified throughout the life cycle of the project as they always have contradictory objectives which can be difficult for me as a project manager. However, this tool will be effectively applied to manage the stakeholders’ interest of End-users who may not be directly involved in the activity, and to resolve the contradictory of objectives and representation.  The only way to prioritise this activity is to use a stakeholder matrix to deliver stakeholder objectives captured, aligned recorded and then sign off. 





See diagram below of Stakeholder Matrix

Level of power                  High                   
	Keep Satisfied


	Key Player

	Minimal Effort
	Keep Informed


                              Low                                   Low                         High
                                                                           Level of interest             Ref: Finince-nigov.uk

This makes it possible to influence the changes and address issues that may be possible barriers to change if you understand the motives and agenda of the Stakeholder’s to which their outputs can be used as a base of flexible communication.
[bookmark: _Toc534269931][bookmark: _Toc534270011]3.1 Couse and effect diagram 
A Couse and effective diagram also known as Fish-bone diagram can be used to represent event causes and impacts. see Appendix.
[bookmark: _Toc534269932][bookmark: _Toc534270012] 3.2project budgets
	                                               Project Resources

	 Equipment’s
	Dates
	Estimated cash

	Construction Materials
	Oct 30st to April 4th 
	170,000

	Kitchen Materials
Toilets equipment’s
	Feb 20th to April24th
Feb 20th to April 24th
	   70,000

	New Furniture
	Feb 28th to April 30th
	   39,000

	Office Supplies
	May 23rd to June 30th
	   25,000

	Total
	
	204,000



	                                             Financial Resources

	Resources 
	 Estimated Coasts

	Personal Resource
	316,900

	Equipment Coasts
	204,000

	Total
	520,900



 It takes a great deal of resourcefulness and time to change an old building of which its purpose is completely different from which you are pursuing to build. Its real needs determination and foresight in a high flexible budgeting.  According to the (Home Building and Renovation 2016), VAT can be reclaimed and be paid on part of your conversion work which makes it attractive from a fiscal proportion.  In my project will apply for VAT refunds Under HM Renovation and Customs which I will submit in the first month of the completion of the project.
Lastly but not list, according to (Dude 2018), the listed buildings are full packed with historical characters with architectural history and normally included on a list of protected building which are potentially restricted with special rules that you must apply while renovating the building which add coast to any project.   These buildings are graded from Grade 1 -3 of which the church is among them and it is grade 2.  However, this makes it easier to take cushion, check on the listed building and know what is required before purchasing the building.   Historical buildings are subject to restricted regulations which are aimed at maintaining their important structure and character both inside and outside.   In this case, I must run I deals with planners before making any offer to the Diocesan redundant church.
NB. If a church is attached to the grave yard, the law requires any human remains to be removed and interred somewhere else if the plan will affect them.
I decided to have to apply the LBC (Listed Building Consent) in parallel with a planning application which has a detailed drawings how I have planned for the (LBC) Also to show the local authority how Ripple Centre have the interest of the property at heart which adds up more coasts on the application but there is no hidden fees from the local authority once everything is done.  However, the most important thing to be in consideration is to keep the outside of the building in its original characteristics and individual futures as old building a difficult to understand such that dealing with physical as well as design problems which are uncovered as you go, the plan for conversion is needed.

[bookmark: _Toc534269933][bookmark: _Toc534270013] 3.3 constraints:
The money from the donnered might not be enough to finance the whole project. Some of the money must come from the charity itself and money lenders.
-Some of the Project members are volunteers though they are well qualified and experienced, but they may not do the job as someone hired.
-Due to the nature of the renovation and stakeholders the six months might not be enough to complete the project in time.
[bookmark: _Toc534269934][bookmark: _Toc534270014]4. Project plan
The church has a hall upstairs and other rooms, of which we are going to have two halls in one building upstairs and downstairs. The down stairs are going to be the biggest hall so far which will have dividers in case if people would want to rent a smaller space   Which is also un advantage of having like three halls.  The main hall down stares will be approximately 61.9.m*34.7m (204*114) plus stage of 24.2m*12.1m (80*40) which will accommodate 800 people. We will have to make changes at the back according to the planner to have more room of approximately 24.2m* 12.1m (80*40) to make space for the movable platform in case if we divide the hall. We will have to have a movable Platform which can be used in the third hall if the hall is divided.   For those who will need a big space then it means the hall won’t be divided that’s why we need a portable platform.  Upstairs the hall is 18.9m*11.3m (62*37) plus stage which is12.1m*6.05m (40*20) and on both left and right there are 3 rooms on each side of which all of them have the same measurements of 3m*4m and a carved Holloway of 2.5m from the walls. 
 On the right-hand side rooms, one will be used as a changing room in case we have wedding ceremony and other activities that need changing Cloths anther one will be the second office for the customer services as we already have the main office which was for the clergymen. One will be for storage of equipment’s that are used by service users sound equipment’s, projectors and some others that we may discover as we go along. Then on the left-hand side one will be a changing room for men and the other 2 will be used by the community groups, voluntary organisations, public sector, commercial private hire and those who would like to hold private meetings social meetings and training events.
In the building, there are thing that are already available such as toilets, kitchen Baby changing facilities, wheelchair Access, fire exits, First Aid of course most of them will need renovation and electrics. Things to buy: Equipment Cooker, Fridge, photocopier, computer Blackout Facility, Projection screen, film projector, smoke alarms, Fire Alarms, window locks, Intruder alarm, Sound equipment, Public Address system and security cameras. Also, Table and chairs will be bought. 
  We will put in 2 lifts one on each side and other hidden issues that will be discovered as we go. Such as scraps of timber may need to be replaced, how to convert the fittings of the dividing doors without breaking up the deep measurements of the room, Stones to be treated, Turning Gothic curved windows and to reverberation the style of the church with its futures and then deal with dumps. Timber, cement, bricks and sand nails of different shapes and height, (wood protector) to be purchased and the 2 lifts with their requirement. The grave yard will be paved and build one memorial symbol which will be our fire assembly.  The fence must be rebuilt to make the place secure and packing there will be altimetric gate which will be opened from the inside or fob by the security guard or care taker. The roof must be cleaned and replace the broken slates, painting must be done.
[bookmark: _Toc534269935][bookmark: _Toc534270015]4.1.  Things to consider
Things to put into consideration Structural Warranty:  This is something must get before starting the project as it relies of inspections will always save us money on behalf of the warranty provider which allows building control to be part of the service.  However, according to the part wall Act of 1996, conversion project can be complex and often include liabilities. For that reason, I had to speak to a specialist provider such as a PROTEK .









[bookmark: _Toc534269936][bookmark: _Toc534270016] 4.2. Project frame work
The aim of the renovation is to achieve the following objectives within the scope.
SCOPE
	In Scope:
	Out of Scope:

	
	

	· Roof to be cleaned
· Some of the timbers to be scrapped
· Painting the whole of the inner building 
· Windows to be cleaned and replacing those needed.
· Kitchen to be renovated
· Toilets to be renovated
· Wiring to be renovated
· Downstairs hall to be divided
· Water system to be renovated and restored.
· Damp to be treated and stones to be cleaned
· Grave yard to be paved and memorial Symbol to be built with all names of the deceased
· Facilities and Equipment to be purchased and fixed
	· Nothing to be changed upstairs
· Doors not to be change
· Windows not to be changed
· Generally, the outdoor structure will not be changed


Source: author
[bookmark: _Toc534269937][bookmark: _Toc534270017]4.3. project phases
According to (PMBOK Guide 2013) Project phases is when a project is divided into several phases, characteristically linked to the development of major, specific, deliverable which is unique to use when a nature of work that ends in completion of one or more deliverables to help the project to perform.
This tool and technique will be applied in the project for comfort management, Planning, and control into logical subsets of which all phases will have a similar characteristic regardless the number of phases comprised.
[bookmark: _Toc534269938][bookmark: _Toc534270018] 4.4.  Approach
Here are five phases of the project. The first phase Check the wiring of the electricity, water system, sewage, clearing and recycling furniture. Second Construction: cleaning the roof, replacing timber, cleaning the stones and dealing with damp wiring. Third Computer and projectors, security cameras fire alarm. Fourth, Survey (health and safety) and finally Report.
[bookmark: _Toc534269939][bookmark: _Toc534270019]4.5. Deliverables

	Project
	Deliverable
	Date

	



Church Renovation
	Health and safety checks
	Electricity, water system
(EWS)
	1st Oct to Oct 7th
 

	
	Floor design
	Opinions of the user will be drawn by the survey (OPSUR)

	1st Oct to Oct 1

	
	
	Expectations of the intertwined users designing
(EID)

	16th Oct to 29th Oct

	
	Construction
	Recycling of furniture (RF)
	20th Oct-23rd Oct

	
	
	Cleaning the roof (CR)
	15th oct-8th Nov

	
	
	Replacing timber (RT)
	7th Oct-12th Oct

	
	
	Cleaning stones and treating damp (CSTD)
	15th Oct-30th Oct

	
	
	Clearing, paving the grave, building the memorial stone and building the fence (CPGBMF)

	1st Nov-17th Dec

	
	
	Rebuilding electric lines (REL)
	18th Dec-9th Jan

	
	
	Renovation of walls and floor (RWF)
	28th oct-16th Feb

	
	
	Fixing dividing doors (FDD)
	16th Feb- 23rd Feb

	
	
	Renovation of toilets and kitchen (RTK)
	17th Oct-27th Oct

	
	
	Secure doors (SD)
	16th Feb-23rd Feb

	
	
	Replacing window Glasses (RWG)
	10th Jan-17th Jan

	
	
	Painting (P)
	20th Jan- 10th Feb

	
	Fixing Equipment’s
	Fixing future Including office furniture (FFOF)
	19th Mar-7th April

	
	Survey
	(SUR)
	10th April- 7th May

	
	Report
	(RET
	13th May-29th May





[bookmark: _Toc534269940][bookmark: _Toc534270020]5.0 PERT
 Maserang (2002) defined Pert as “a planning and control tool used for defining and controlling he tasks necessary to complete a project” Realistically, in my project I will apply this tool which is represented by a graphic called a “Project Network” or “CPM Diagram”.  This will be used to show the order in which the activities must be performed and will graphically be used to describe the interrelationships of the components of a project. Also, it will be used to distinguish the specifics and determine the proper order of activities and milestone and will create a building diagram which will estimate the time required for each activity.
Maserang(2002) denotes to accomplish the building on time, I have to use a critical path which will determine the longest path and will determine the time to be added for the activities in each arrangement. I will employ more workers to beat the schedule to be able to complete before date.
To stay on the schedule and reflect the new situation, additional resources may be needed to improve planning and scheduling of activities. (I employed more dedicated assistant denote by about 1m.CPM)
See diagram below.


                             
	[image: ]




[bookmark: _Toc534269941][bookmark: _Toc534270021]5.1.  Communication
As a manager of this project, communication is vital however, I have written a communication plan of which I will be using both formal and informal methods, will also put something s into consideration such as, the geographical location, cultural back ground which are the major problems that may lead to project failure.  Leaving in a diversity community, understanding language barriers and cultural norms is vital as people may prefer to work different hours. for this case, will use different ways of communication such as emails, phone calls, massaging where necessary and face to face meetings as communication sometimes massages can be misinterpreted.

[bookmark: _Toc534269942][bookmark: _Toc534270022]5.2.  Reporting cases

Reporting will be as follows:
We will be having monthly status reports, will be providing a written monthly status report to the steering committee which will include; Previous month’s summary of work accomplished; Next month’s summary schedules of work to be done and to hold a monthly meeting with the steering committee to summarise the issues that need to be resolved.
I will build a renovation blog for the project to communicate and discus the project status with the steering committee, team members, stakeholders and other groups who may have interest in the project.
In the monthly meeting with the steering committee, we will be discussing the project status and reviewing issues that have been raised which must be communicated to the project team.

[bookmark: _Toc534269943][bookmark: _Toc534270023]5.3.  Communication and conflict Management

Communication management will be conducted in the following steps:
Issues management within the project:
There will always be issues to be raised whether good all bad. With this project, I have planned issues to be raised two weeks before the relevant stage of the project starts and to be dealt with accordingly. 
· As soon as there is an impact on the project, will apply the Critical Path Way and document the issues to make changes which will include the schedule, staffing and spending.
· Will determine and review the associated impact on the project then forward the issue to the steering committee with recommendation to be discussed and reviewed.
· Based on the information, will recommend the steering committee to discus the issue and reach to an agreement view on whether to grant, cast-off or to be modified. Otherwise, the issue will be forwarded to the project sponsor for final resolution if there is no agreement reached on by the steering committee.
· A final decision will be made on the authorisation or renunciation of change by the project sponsors.
· will notify the initial petitioner the decision that has been made by the project sponsors

[bookmark: _Toc534269944][bookmark: _Toc534270024]5.5. Scope control:
As mentioned above, likewise the scope control will follow the same procedure of issue management and the same will apply to the “Risk” management.
[bookmark: _Toc534269945][bookmark: _Toc534270025]5.6. Deliverable Control:
After each phase of renovation is completed, Quality checks list will be applied by two of the steering committee for quality assessment.   Based on the references given by the steering committee, I and the project team will apply a corrective action to improve the overall quality of the renovation project.

[bookmark: _Toc534269946][bookmark: _Toc534270026]5.7. Mile Stone:
Critical Success Factors
· satisfy service users and Stakeholders
· Collaborate and support the group work discussions
· Design and write information of price and publicity of the hall 
[bookmark: _Toc534269947][bookmark: _Toc534270027]5.8. Measure of success:
Completion Criterial
· The hall will be big enough for those who would like to rent a big space
· We have two lifts installed
· Both floors have got their own facilities and equipment’s
· There is enough and secure packing place

See abbreviations on the Derailable chat above for the Gantt chat, and   see Appendix 1 for the Gantt chat and the Team Role. 
[bookmark: _Toc534269948][bookmark: _Toc534270028]6. Classification of risks
	Risks
	Probability
	Impact
	Contingency

	Coast estimated unrealistic
	 High
	 High
	This being a charity organisation the budget and time always needs to be reviewed as there might be delays from donners

	Timeline Unrealistic
	High
	High
	I as a manager and the steering committee we must review the timeline every month to detect hidden time line venture.

	Project Team Availability
	High
	High
	We must continually review the momentum of the project to recorganise the impact that maybe caused by lack of money and find away of getting money from money lenders

	Relationship among project workers
	High
	Low
	The communication plan has been set up

	Project Scope snick
	Low
	Low
	The Scope has been obviously defined in the project plan and must be reviewed monthly to identify possible scoop creep by myself and steering committee

	Being that the building itself is old and has not been in use for a long time.
	Minimal
	 High
	The coasts might be high that’s why we have structural Warranty, Protek and the Conversion Insurance


Source: author

[bookmark: _Toc534269949][bookmark: _Toc534270029]7.0 Conclusion
After the completion and approval of the paperwork and the project plan, recruitment of a full project team will take place.  Being a charity program, public-ally Construction bid will be posted to solicit the renovation construction team also, to get volunteers who can support the project.  Meetings will be held to briefing on communication plans on the project overview statement and other project guidelines.
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Appendix: 1
Team Roles
	Description
	
	Skill requirements
	Responsibilities

	Project manager
	Damalie k
	Management and communication Skills (BA)
	Will manage the whole Project.

	Accountant
	Dorothy M
	Accounting Skills (BSc)
	will, Plan the budget and do the Auditing

	Design team
	Designer (John R)
	Indoor designers Skills (BA) 
	Will plan the targeted floor

	
	Assistant (Daniel R)
	 Has statistics and communication skills (BA)
	Will survey user’s needs and give feed back

	Construction Team
	Manager (Daniel M) 
	 Has Management and efficiency Skills (BSc) 
	Will manage the construction team

	
	Carpenters (Rio S)
	 Carpenter Skills (3 Years’ Experience
	Roofing and other areas that need carpentry

	
	Electrician (Josh B) 
	 Electronic lines Skills (A Diploma)
	 Will do all the electronic outlets

	
	Plumbers (Robert K) 
	Water and sewage System Skills (5years Experience)
	 Anything to do with plumbing

	
	Painter (Simon B) 
	Painting Skills (2 Years’ Experience)
	 Will recolour the walls

	
	Other workers
	  General construction skills (5 years’ Experience)
	Will do all the renovation, rebuilding windows, walls, roofing dumps and installing furniture.

	Technology team
	Supervisor (Angela O)
	Management and coordination Skills
(BA)
	Will Manage and coordinate all staffs who are involved in this project

	
	Technical support (Mustafa A) 
	Computer and wiring Skills (BSc)
	Will instil all the computers, projectors and other equipment’s that goes with it.






GANTT CHART
Gantt Chart is beneficially the aspect of project phases. This Gantt Chart below will be potentially used to anticipate disruption within this project stages.
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	01/10
	01/10
	07/10 
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	               13/05
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	to
	to
	to
	to
	to
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	to
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	to
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	to
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	16/02
	1/12
	09/01
	17/01
	10/02
	23/02
	23/02
	07/04
	07/05
	29/05

	EWS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OPSUR
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RT
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CSTD
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CR
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EID
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RTK
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RF
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RWF
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CPGBMF
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	REL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RWG
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FDD
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FDD
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FFOF
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUR
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RET
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TASK
	01/10
	01/10
	07/10
	15/10
	15/10
	16/10
	17/10
	20/10
	28/10
	01/11
	18/12
	10/01
	20/01
	16/02
	16/02
	19/03/
	10/o4
	13/05

	WEEK
	to
	to
	to
	to
	to
	to
	to
	to
	to
	to
	to
	to
	to
	to
	to
	to
	to
	to

	
	07/10
	15/10
	12/10
	30/10
	08/11
	29/01
	27/01
	23/01
	16/02
	16/02
	09/01
	17/01
	10/02
	23/02
	23/02
	07/04
	07/05
	29/05

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _GoBack]Appendix 2
According to (Maylor 2013), Gathering I deal and understanding of smart objectives is the key of having a structure around based on our critical thinking for the Input and process of the project.Action
Time
 Action must be neutral and physically noticeable
Specific
Measurable
Realistic
S.M.A.R.T objectives must be planned in a time scale.
The project needs to be realistic and agreed to by the stakeholders involved
Points that should define and achieve a successful result 
This is an important structure of project management. “Write down Ideals”
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Cuse of effect graph. for the Fish -bone
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