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[bookmark: _Toc151741782]Introduction

Employees are at the heart of the performance in all types of organizations including public, private, for-profit, and non-profit. The degree of competence that employees are able to demonstrate when carrying out their duties determines the overall organizational performance. It, therefore, follows that the ability of an organization to perform well is tied to the individual and collective competencies of its employees (Armstrong and Taylor, 2019). The importance of employees to organizational performance necessitates the process of training and developing them for the purpose of increasing their competence levels. For this reason, organizations invest resources in training and developing their employees through programs designed to target their areas of weakness or introduce them to new areas of knowledge and expertise. This essay demonstrates the importance of training and development at the retailer Y. The retailer is one of the largest and most profitable organizations in the UK retail market. As of 2023, the retailer employees 72,316 people and has 1,064 outlets in the county and internationally (Spencer and Spencer, 2023). The essay achieves the goal by discussing the benefits of e-learning to the individual employees at the organization and the organization as a whole. Subsequently, the essay applies a theory to explain the importance of training and development at organization Y. Finally, the essay discusses a model of training and development that will suit the organization. 
[bookmark: _Toc151741783]Benefits of e-learning to individual employees at organization Y
1. [bookmark: _Toc151741784]Reduces the cost of learning.
Learning while working can be expensive for employees as they will need to spend extra resources in terms of time and money to attend physical classes. However, e-learning reduces the cost of learning for employees as it enables them to acquire knowledge without the costs of traditional learning. The electronic devices used in e-learning make it possible for employees to learn and take new courses without attending physical classrooms or moving from one location to another (Baldwin‐Evans, 2014). As a result, they will save on the resources they would have spent on the cost of movement in traditional learning. Employees at organization Y will benefit from e-learning by spending less money on the training process as all the materials they need to train will be available to them on the e-learning platform developed by the company, which can be accessed remotely using their gadgets.  
2. [bookmark: _Toc151741785]Reduces the time it takes to learn.
E-learning benefits employees by reducing the time they take to learn a particular course or the contents of training material. The process of e-learning allows learners to learn in their spare time and access the course contents at a time they want. As a result, they are not restricted by a strict timetable that determines when they can receive lectures or training materials (Yusuf and Al-Banawi, 2013). Therefore, learners can speed up the learning process and reduce the time they take to go through learning materials. Employees from organization Y will benefit from e-learning as they will be able to speed up the training processes by reading the learning materials whenever they find time to continue their training processes.     
3. [bookmark: _Toc151741786]Constant access to key learning resources
	E-learning has the benefit of constantly availing learning resources to employees under training. In traditional learning processes, employees receive information from trainers who mostly retain the learning materials. This makes it easy for the employees to forget the concepts they learn, hence making the entire training process ineffective. In e-learning, employees have the ability to access the learning materials on their e-learning platforms at all times provided the training is still in session (Tzouveli et al., 2018). Therefore, whenever they forget a concept, they can access the learning resources and relearn about the concepts. The constant access to key learning resources in will benefit employees from organization Y whenever the company trains them through e-learning platforms as they will be able to refer to the materials whenever they need to remind themselves of the concepts that comprise the courses.   
4. [bookmark: _Toc151741787]Improves their performance.
	E-learning improves the performance of employees by imparting them knowledge and facilitating the balance of work and life. Through e-learning, employees are able to understand more about their tasks and how to carry them out more efficiently. As a result, they become more proficient in their tasks and increase their value to the organization (Kelly et al., 2014). In addition, e-learning improves employee performance as it enables them to have more resting time between work and training. The process of e-learning does not require employees to travel to any physical location for training. Therefore, they get more time to rest and recover when they are not working at their organizations (Kelly et al., 2014). The quality resting time improves their efficiency when they get back to work. Similarly, organization Y’s employees will benefit from e-learning as it will provide them with an opportunity to increase their knowledge and rest more, which will have a positive impact on their performances.    
5. [bookmark: _Toc151741788]E-learning aligns with the culture of working from home.
	Employees who can work from home benefit from e-learning as the process aligns with the culture of working from home. The accessibility of e-learning materials on an online platform makes it possible for employees who work from home to conduct their training at home as well (Henry, 2021). Organization Y’s employees who have permission to work from home will benefit from e-learning as it is aligned with the structure of working from home. Therefore, they will not be required to leave their homes after completing their tasks to attend any physical training session.   
[bookmark: _Toc151741789]Benefits of e-learning to organization Y
1. [bookmark: _Toc151741790]Increases employee retention.
	E-learning benefits the organizations that use it to train their employees by increasing employee retention. One of the biggest problems that organizations have to contend with is employee turnover. When employees leave, organizations are forced to incur the cost of recruiting new ones (Armstrong, 2009). E-learning benefits organizations as it enables them to retain employees for longer. Through e-learning, employees are able to learn faster and more efficiently, which increases their job satisfaction levels and choose to remain with their organizations for longer. Organization Y operates in a highly competitive retail industry, which makes retention of employees critical to maintaining its competitive advantage. By applying e-learning for training programs that can be done online, the organization increases the chances of maintaining its key employees.  
2. [bookmark: _Toc151741791]Makes learning scalable.
	Training large numbers of employees is a challenging process to organizations with large numbers of employees that are located in different geographical locations (Harrison, 2009). E-learning has the unique benefit of enabling organizations to scale their training programs and train large numbers of employees in different geographic locations. The online platforms used in e-learning allow for large numbers of trainees living in different areas (Kelly et al., 2014). The benefit will go a long way in enabling organization Y to train its vast workforce comprised of employees that live in different areas of the country and the neighboring counties.    
3. [bookmark: _Toc151741792]Ensures training standardization.
	Training employees is made more effective if they can be uniformly trained and made to understand the same concepts so as to standardize the service they provide to employees (Rees and Porter, 2017). E-learning benefits organizations by enabling the standardization of training processes where all employees in training are supplied with identical learning materials and instructions on their devices through the online platform (Tzouveli et al., 2018). Standardization of training will benefit organization Y as the organization will be able to train all its employees in different departments using the same materials and enable them to provide uniformly quality services.      
4. [bookmark: _Toc151741793]Reduces company environmental impact.
	Large organizations are prone to high emissions as their operations involve several activities that contribute to the emission of carbon into the atmosphere (Reid et al., 2004). E-learning enables a reduction of the volume of GHG that a company contributes to the atmosphere by reducing the activities associated with traditional learning activities. E-learning enables organizations to cut on their travel activities as it eliminates the need to transport employees and trainers to training sites. Moreover, e-learning eliminates the need for plastic and paper learning materials, which further reduces the organization’s environmental impact (Amarneh et al., 2021). A large retailer like organization Y will greatly benefit from e-learning in relation to its efforts to limit its carbon-footprint as it will be able to cut numerous activities that contribute to its carbon emission.     
5. [bookmark: _Toc151741794]Reduces the cost of training employees.
	The process of training employee’s costs organizations financial resources as they have to spend on all the activities that comprise the training process. E-learning is beneficial to organizations as it cuts the cost involved in training employees. The cost of training employees in e-learning is less than in traditional learning programs as organizations spend less on instructor fees, venue bookings, and printing materials (Amarneh et al., 2021). 
[bookmark: _Toc151741795]Theories of learning and development
	The process by which people acquire and retain knowledge has been the subject of numerous studies by psychologists and behavioral scientists. The studies have produced theories that demonstrate the importance of training employees in organization settings.
1. [bookmark: _Toc151741796]Behavioral learning theory.
The behavioral theory of learning posits that learning is achieved through introducing conditioning and reinforcements. Behavior that is rewarded, according to the theory, is repeated and learnt given enough repetition. On the other hand, behavior that is punished is unlearned given enough instances of punishments (Rothschild and Gaidis, 2018). The theory argues that training is vital in learning as it is through training that a learner adopts the lessons learnt into their behaviors. The behavioral theory of learning also argues that learning can take place though observation where a behavior is acquired by watching models. In this aspect of the theory, learning occurs when people imitate the behaviors of other people that they consider to be role models (Rothschild and Gaidis, 2018). The theory underlines the importance of training in organizations. The training process will instill in employees the behaviors that the organization wants them to adopt. 
The theory shows that training and development is important to organizations as it enables them to make their employees learn behaviors that are aligned to the organizational goals. In addition, training and development is important as it creates role models in an organization that further propagates the desired behaviors. According to the behavioral learning theory, people are able to learn through observation and imitation of behaviors from people they deem to be role models (Rothschild and Gaidis, 2018). At organization Y, the training and development processes will benefit the organization by enabling it to use the training process to inculcate behaviors that predict organizational success. In addition, the organization will benefit from training senior employees as the junior employees will be able to learn from their seniors by watching their behaviors.
2. [bookmark: _Toc151741797]Cognitivism
	The theory of cognitivism argues that learning can be explained through cognitive processes such as memory, attention, and perception. According to the theory, learning takes place when the brain acquires new information, stores the information, and retrieves it to apply it to new situations that can be addressed by the information learnt in the cognitive learning process (Clark, 2018). Moreover, the theory argues that learning involves the activation of previously held knowledge by connecting new information with the old information using cognitive functions. The theory shows that training is important to organizations when it is structured to encourage connections between new information and the existing knowledge that employees have. In organizations, employees have prior knowledge about their duties, tasks, and the overall organizational goals (Clark, 2018). 
Training is important in organizations as it enables employees to make new connections between the knowledge they already have and the new knowledge that the organization wants them to acquire. Consequently, employees are able to use their cognitive faculties to learn new methods, ideas, and concepts. The new information that employees are able to learn makes them better at their tasks as they gain the capacity to solve problems in new ways. The overall consequence of the training programs is that an organization maintains a workforce that is capable of solving problems and thinking critically when faced with challenges at the workplace. The cognitive theory of learning and development underlines the importance of training and development at organization Y. The organization will build the cognitive capacities of its employees by structuring its training programs to promote active engagement between the knowledge they already have and the knowledge the organization needs them to acquire.
[bookmark: _Toc151741798]The ADDIE Model of Training and Development

The ADDIE model of training is popular among organizations as it has produced desirable results. The model’s name is an acronym that stands for the steps Analyze, Design, Develop, Implement, and Evaluate (Allen, 2016). The model is suitable for training and development at organization Y as it covers the important steps in training and development, including the evaluation phase that is carried out after training is completed. The organization can use the model to train and develop its employees by  
Analyze: In the first step, the model requires an organization to analyze the employees’ competencies and establish the deficiencies that need improvements. The analysis phase requires the collection of data about the performances of employees based on feedback from their supervisors and other key performance indicators (Allen, 2016). At organization Y, the organization will benefit from the first step of analyzing as, it is in this step, that the organization will be able to understand the training and development needs for its employees.  The organization will then be able to structure training programs that target the training needs.   
Design - The design phase in the model guides an organization to design the training programs. The design phase requires that an organization act on the information it acquired from the previous step of analysis (Allen, 2016). Further, designing involves creating a blueprint that can be communicated to the instructors and employees as they wait to begin the actual training phase.   
Develop - The development phase of the model requires that an organization develops the training programs to match the details in the design phase (Allen, 2016). Moreover, the developer of the training program is advised to take into account important aspects of the learner such as availability. 
Implement - In the fourth step, model urges organizations to implement the training program that it has designed and developed. In the implementation phase, the organization begins subjecting the targeted employees to the contents of the course with the aim of introducing them to new knowledge (Allen, 2016). 
Evaluate – the final step of the training process involves evaluation where the organization evaluates the impact of the training process. The evaluation process should consider the key performance indicators and measure the improvements attained as a result of the training program against the set goals (Allen, 2016). The evolution step is one that organization Y has to implement when applying the ADDIE model as it will inform the organization on the extend to which it has achieved its training goals. 


[bookmark: _Toc151741799]Conclusion
The process of training and development is vital to organizational performance. According to the report, modern-day e-learning training methods are advantageous to the individual employees and the organizations that apply the methods. The report has identified the theories of behavioral and cognitive learning as two of the main theories that underlie the importance of training employees in an organizational set up. The report recommends that organization Y apply the ADDIE model of training to train its employees as the model covers the crucial steps of training.
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