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1. Problem Definition 
Organizations are facing a lot of complexities due to the Covid-19 pandemic. As the economy is facing a financial crisis, the mindset of employees is also getting affected badly. My organization has also suffered the aspects as it depends on the customers largely and the service provided to them. As it sells food items, it is mandatory to have the presence of people, at least, in some of the times so that they can spread the word of mouth. As one of the largest chains of fast food retail, its business has been affected by the imposition of lockdowns, salary cuts in various sectors, stay home, etc. protocols. Nevertheless,  the situations have taught that the company should invest heavily in some areas like online services, payment methods, etc. The company, as it specializes in selling burgers, is in the interests of young people across countries all over Europe as it is reputed to serve the best of these food items. Several fashion celebrities termed the burgers as those of the king. This is a special strength as the reputation of the company is uncompromising.  The food served are various and as the fast-food items are getting more and more attraction due to the busy schedules of people, the company has been able to provide almost 20,000 retail outlets all over the world (Aaker, 2017). More than half of the retail outlets are of a franchise but the company has some inspection methods to ensure that no less-quality projects are being sold using the brand name. There are certain criteria and several officials of the company whose duty is to check the foods after random intervals. All these have made the company attract more and more customers and create a base of loyalty among them. The company, of the concern, has four departments like those of the others in this industry. The customer service department, that is the most crucial for serving customers and the employees employed here are trained exponentially to serve the people coming here. The servers work in this department and the study by the head office shows that 77% of them are accepted by the customers to be polite and educated about the norms of serving customers, according to the respective culture of that region,  There are other departments like food precessing department and employees who are related to this department are in the liability to prepare food items. The chefs and assistants work here. This department furnishes some huge responsibility and always present the foods in time. There are other two departments i.e. shift management and general management. These are two small departments employing only a short number of employees in local retails and the jobs of them are related to handling personnel. But the general management department is equivalent to the upper-level management and employees of this department are the key decision-makers and target setters.
However, in relatively large outlets, the existence of a general management department can be seen as the managers set out the rules that would be helpful to manage the pressure of large customers in holidays.
Recently, a problem occurred in this company and specifically in the food processing department. The problem has been sexist and the reason is the objectifying nature of some of the male employees. As it is seen, that the employees after the incident have come open about the discrimination that has existed in quite a few outlets, which are crucial for the company to regulate its new HR activities. The employees are hired to give slogans about this and the matter came into public after a tweet of gender discrimination saying the women to be confined in the kitchen. Now, according to the law of the UK, this kind of behavior is unacceptable and the employees have written that they will quit as a form of saying sorry for the offensive post by the company (Arora, 2019). The employees have said that this is the proof of long-lasting gender discrimination in this company and other ones in the country's economy which is not talked about. Now, as this matter has come to the limelight, the reputation of the brand has been defamed and the franchisees are facing difficulties as there are reducting in the number of customers because of the mass sentiments involving the sexist nature of the company. As an employee of this company, certain matters ignited this situation to this state. The reasons are depression among employees as there have been changes in the schedules. For example, the normalcy of the industry has been lost and people congregate on occasions, particularly, when there are eases on covid restrictions. So, this has put pressure on employees.
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The food industry has seen some of the large companies have enormous growth over the last few years especially after the global financial downturn. The SWOT analysis is important to find out the aspects that will help formulate strategies to solve the arisen problem. 
Strengths: The company has a strong reputation worldwide driven by the brand name. It serves a large variety of food that is not available in other fast-food chains. As the burgers are large, the items can be sold at competitive prices, and thus, the company can reduce them completely (Colucci et al., 2020). Again, as the company intensifies operation on daily basis, like other food suppliers of this industry, the company has to be less dependent on long-term capital which gives a positive vibe for growth.
Weaknesses: As it is well mentioned, the company faces a lot of competition as there are many online and mortar and brick store food shops. This reduces the growth potential. As fast foods are high in fat and calorie, the rising concern about the bad effects is also getting negative impacts (De George, 2014).
Opportunities: At present, the company can start delivering food online which will generate more revenue. In this manner, the company can have new outlets in new regions and for this, they can apply advertisements (Khan, 2019). 
Threats: In the time of Covid-19, it is been regulated that people stay home which is bad for fast food chains. Health concerns among people, food costs being higher than average prices are also cutting the customers of the whole industry (Reynolds, 2019). The remaining portion is also being shared by large food companies which are harmful to this chain.
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[bookmark: _Toc79261266]Figure 1: Fish and Bone Analysis
Source: (Van Wormer, 2016)
In the chosen company the problem arisen has been crucification and the fishbone analysis can be helpful. The depressing nature of the work environment that is under pressure often, is the core reason. There are several occurrences of the congregation in a small place, especially in the kitchen are which angers people. Cultural diversity is also another reason. The combined result is gender discrimination occurring in the company.
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It is seen that the most of value will be added by the revolution that denotes that the company should introduce online facilities. The value, for this solution, is highest in comparison to others because of some factors. As the online purchasing facilities and payment system will be introduced along with a rapid delivery system, the customers will be overall satisfied with the company as they do not need to check out and waste time (Worthington et al., 2018). Revenue for the company will also increase. The interesting things are the introduction of new technology which will reduce the workload and sort of long term cost that would be needed to hire employees. However, the company needs to allocate provide extra budget along with training to employees. As online systems can be hacked, there are possibilities of fraud.
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An approprate planning structure is needed to implement the plans that can solve the existing problems. This systematic approach can help from taking the acceptance of the management to a review system to find out if the work being completed properly or not (Aaker, 2017).
Introduction – As the planning is about the implementation of online facilities, the step involves a thorough investigation about the availability of the resources needed for the online service.
Management Overview – Management is expected to support the implementation of the planning by allocating monetary and other resources, like experience personnel, so that the planning can be more effective.
Major Tasks – Now, the tasks involve the preparation of a good presentation about why the plans are needed and why they will be successful to the point of helping customers and employees. The estimated time for the project and the budget issue will also be discussed.
Implementation Schedule
	Task
	Duration
	Resources required

	Presenting the proposal to the management
	2 days
	Laptop, office room

	Arranging a meeting to explain the solution
	3 days
	Laptop, projector, digital screen, and an office room

	Highlighting the budget
	3 days 
	Hardware components and estimate for manpower for installation of hardware components

	Arrange review meetings
	5 days (one day per week)
	Laptop, projector, feedback forms for company stakeholders, office room



Security and Privacy - There will be some purchases of new websites and social media pages to advertise the new methods. Some employees will also be needed to run and administer these
Monitoring Performance – There will be regular meetings and the responses of the stakeholders about the performance of new plans will be heard.
Acceptance Criteria – As the solution adds the most value among the alternatives, it should be selected.	
Plan Approval – Now, this plan is expected to have a green signal as there are matches with the planning process and criteria.
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It is seen that the online method of shopping has been quite well for other industries. So, in the case of food suppliers, it will also be the potential to do good.
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As there are fast foods involved, it will receive some drawbacks as most of the consumers are tech-savvy young people. So, for this, the company needs to start advertising and marketing online. Social media can be a handful medium to market the products. The company can have discounts or other social media advertising strategies to attract people through the internet. For the start of online delivery and payment methods, there shall be meetings conducted with the employees who are already working. Existing employees should ensure that they can meet the demands of customers in time (Arora, 2019). New employees will be needed for the delivery and the meetings with these employees should be regularly and these employees should be rewarded if their performance of the delivery process matches the target.
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There are already some good feedbacks from different stakeholders of the company. These people are employees and suppliers of raw materials who are happy to see the company flourish. However, there are certain drawbacks found by regulators who said that the company needs to publicly say what it uses in food so that people can trust and the authority can see if the regulations are properly maintained or not (Colucci et al., 2020). However, the management does not want to the public the recipe of some of the newest items as they are the benefiting of competitive advantage. Again, in the Covid-19 pandemic, it is appreciated to do much of the business online so that the congregation of people can be avoided and employees can work in a safe environment.
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Businesses face problems regularly that arise from the behavior of employees that are sometimes put out of the organization. The problems drive people to raise their voices and then the analysis is done by the management to identify the reasons. The selected company is having issues as employees find the workplace to be discriminatory. To solve these problems, several solutions are judged and a final solution of implementing the online system is accepted. For the review process, the opinions of stakeholders are taken which are most favorable in its part. In the review meetings, the effort will be done to encourage employees to deliver products and work more efficiently.
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