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Problem Solving and Decision Making 

Executive Summary
In order to have a good kind of analysis of the institution it is highly important to select methodologies that are essential for a proper development. The most of the cases it is seen that the people who are looking for better kind of service are willing to pay well and in this project a detailed description of the renowned institution NHS will be taken under consideration. The project will tell about the service that is being provided by the organization. In this aspect to judge the service of the institution the internal and external environment will be taken under consideration. In order to have an external analysis PESTLE analysis will be some and some of the problems are going to be found. There are many theories present to provide better analytical detail. After finding the issues that are harmful for the entire organization some remedies are going to be given. These are important in every aspect and with the help of these methodologies one organization can become a prolific a trailblazing organization in the particular genre. After that evaluation of the methodologies that are important for rectifying the issues will be discussed. In this section the remedies are going to the analyzed and if any kind of issue are found then it will be changed right then. In the conclusion section a good kind of analytical detail will be taken under consideration and the efficiency improvement needs of NHS will be highlighted.
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[bookmark: _Toc505982238]Introduction
It is a major fact that needs to understand that the health and related services are not same in every country. It is important to be understood that there are many organizations that are looking for better kind of opportunities to serve people and build a good kind of client base (Liao et al., 2015). In this aspect the most important thing to be noted is a continuous monitoring of the entire services. In this case the help should be taken fromoutsources and for that the best kind of help can be given by the NHS. It is an organization that is purely focusing on report presenting of the inspections done by them on different kind of places mainly health and social care related institutions (England, N.H.S, 2016). It is one of the eminent ones who are looking for betterment of the health related services in the entire United Kingdom.
In this case it is important to know more about the NHS. It is apublic health care organization that is mainly focusing on delivering good kind of support to the people. It is providing different kind of health care services like dental care, skin care, and other things that are highly important to lead a normal life (England, N.H.S, 2016). It is important in order to have better kindof life and lead a healthier situation in the world of today. The funding of the organization is depending on the aspects of general taxations and the national insurance. Apart from this a small amount is always charged from the patients in order to give better kind of service to them. Apart from this it is important to understand that the organization faced several issues related to brexit but at the end of the day it managed to stay at the top of the health care service providing in the entire United Kingdom (NHS, 2018). In this aspect it is important to understand that the organization is taking care of most of the people of England in a regular basis for the betterment of the mankind.
[bookmark: _Toc505982239]Issues related to services of NHS
There are many issues that are stopping organizations from delivering the best kind of performances that are expected from them (Liao et al., 2015). In this case the NHS is not different and it is seen that the service providers are looking for remedies that are important for getting the optimum level of performance from the service providers (Guest et al., 2015). The need of development is essential and in the long run it is going to benefit the organization for a betterment of it. If one organization like NHS is not getting the best kind of performance out of them it is bad for the reputation of them. In this aspect some of the major problems are going to be highlighted so that finding the remedies become easy. For a better kind of analysis a good kind of data will be given and the highlighted issues are going to be sorted for the people who are expecting a good kind of service from the service seekers, in this case NHS (Abel-Smith and Titmuss, 2016).
[bookmark: _Toc505982240]Aging of people
Aging is a great issue that is being faced by the people of the organization. Many people are there who are living with too many issues that are highly malicious for their health. It is seen that they have more than one medical issues that are important to be solved if they want to have better kind of life (Abel-Smith and Titmuss, 2016). There is nothing better than having a good kindof life and for that the people of the organization needs to give proper treatment which is getting lost due to non-updated machineries which is important in every aspect of delivering good kind of support to the ill population (Guest et al., 2015). Aging is a huge matter because the people who are aged do not respond in a proper manner which is defaming for the organization.
[bookmark: _Toc505982241]Life style of the people
Many ill people are living in a condition which is good enough to give them a bad kind of health. The habit of drinking and getting lost in the dark path of society is the main reason of this kind of issues (Marcinkiewicz et al., 2015). The organization should take care of the people who are in a need of counsellingthe people who are in the mood of having abetter life needs to tell the organization what is the current condition of them. Having good kindof food and diet is the main aspect on which they need to focus on (Morris et al., 2015). Spreading the vibe of good and healthy lifestyle should be done in order to have better kind of results.
[bookmark: _Toc505982242]Rising cost
The cost of treatment is rising day by day and it is becoming a matter to be worried by the people. In order to give better kind of assistance it is necessary to have some of the major aspects and one of them is nothing but proper technical updates and medication (Marcinkiewicz et al., 2015). Day by day the price is rising and it is becoming a major threat for the people who are working in the organization. The reason is simple, the organization is including those machines that are important for treatment. The cost is rising but NHS cannot increase the price of the treatment. In this case funding becoming a huge problem for them and it is a major threat for the help seekers who are depending on the organization (Hart et al., 2015).
[bookmark: _Toc505982243]Theories to explain the causes
In present days the improvement of technology and communication play an important role in improving the overall health services in United Kingdom but some organization are still facing different problems in case of providing proper services to the public (Nassar, Othman and Ahmed, 2017). The government is also taking different initiatives to improve the overall health condition by providing a range of services to fulfill the needs of each and individual people. Offer low cost medical service for people is now challenging for government (Marcinkiewicz et al., 2015). PESTLE analysis of NHS will provide clear reasons that generally hamper the overall organization. 
	




Political
	The political condition of United Kingdom was not stable for that reason that generally effects the overall operation of this organization. The rules and regulation of government was not proper. Government generally provides fund for different treatments but the actual rate of hospital is different. 
On the other hand the management of this organization are not able to focus on long term strategy due to continues change of political position (Sivaloganathan et al., 2017). For that reason the new elected parties also set up their own rules and strategies and that make a negative effect on the services of NHS. 
The politicians of this country are not aware with a view to the management of NHS and that makes a negative impact on the manager’s initiative processes. 


	






Economical
	The economy of that country also makes a negative effect on the management of NHS. At the same time, brexit also influence the overall economy of united kingdom for that reason the price of different medical instrument also raised. 
National health services mainly requires experienced staffs and the labor cost in United kingdom also increased and this organization is not able to provide huge amount as a labor cost so this organization needs to cut on other expenses to balance and manage the overall situation (McIntosh, 2017). 
Apart from that, the price of medical instrument and upgrade technology also increased so NHS is not able to implement better equipment to improves the overall structural condition for higher quality services.
At the same time the economic factors such as the exchange currency rate, increase labor and other equipment cost also hampers the profitability of this organization (Sivaloganathan et al., 2017). For that reason it is important for government to implement different sustainable strategies to improve the overall position of this organization.   

	




Social
	The change of social environment in respect of time and the aging people needs more health care services. For that reason, it is important for NHS to increase the number of hospitals in different rural and urban places (McCormick, Bose and Marinis, 2017). At the same time proper transportation is needed for emergency care. 
Social community plays an important role to improve the overall condition of this organization but the social environment affects the staffs of this organization. Maintaining work life balance is essential for all the employees so this organization needs to provide at least two weak offs per week (Donker et al., 2017). 

	


Technological
	In present days the upgraded technology of this country also provides different advantages in health care services. This organization is also using different upgrade surgical equipment. In this regard, the management also stores all the information and historical data in a proficient manner and that is essential for future references (McIntosh, 2017). 
Implementation of High quality information system and upgrade system will help NHS to treat the patient in an effective manner. 


	


Legal factor
	This organization also faced different legal problems due to its poor quality of services. For that reason, government of United Kingdom also used different strategies to improve the overall services (Donker et al., 2017). 
The annual account information of this organization is not proper and the rates of various treatments are differing from NHS rate and that mainly creates legal issues. 

	



Environmental
	All the stakeholders of an organization are ethically responsible to manage and maintain the overall environment of hospitals. The higher officials of this organization also plants trees in their campus and the management also involves in corporate social responsibilities program and that generally creates a positive impact among the local community of that place (Sivaloganathan et al., 2017). 
At the same time, this organization also maintains proper hygiene and disposed all the chemical and surgical waste materials. This type of initiatives mainly helps in sustainable development of this organization. 



The financial position and popularity of this this organization is higher. High quality services and research experience also help this organization to achieve the entire target effectively. Sometimes the lack of proper information between the departments also hampers the overall health services (McCormick, Bose and Marinis, 2017). Implementation of leadership is essential to achieve the target. At the same time collaboration with other government and non-government organization will provides different opportunities in future. Increase the cost of upgrade equipment, high labor cost, and lack of proper management can hamper the overall position of this organization for that reason it is important for UK government to implement a diverse range of strategies to avoid upcoming threats.  
[bookmark: _Toc505982244]Solution of the emerging problem
At present, we are well aware of the main issue of our discussion. Now, it is the time to find out effective solutions to such hitches. It is widely accepted fact that health-care is a sensitive issue and any problems regarding NHS ought to be taken as our prime concerns. A report shows that throughout the earlier general election prime issue was Brexit. We all knew that it was a matter of time when Britain would exit from EU. But our main concern has been - what shall happen to our business relations, will there be an impact of it in our economy? However, this phase is about to settle down, and now another major problem appears in the field of health-care. This has been one of the prevalent problematic areas, but at present situation becomes worst. There is huge financial crisis within NHS (Dusheikoet al., 2006). 
It is true that if NHS wants to perform better in future, it has to uplift its core competencies such as services of the doctors and nurses and other associated stuffs. In the previous years, it is evident that change in the provisions of employment for doctors and nurses has a negative effect. Many of them have left the country and many others are willing to shift outside. Truly, change in rules and regulation is not an effective solution. According to a study, the government should focus on infrastructural reforms in health-care. Efficient and effective healthcare services, that’s all we need. Isn’t it? But for this, the government need massive fund, and it has been struggling to congregate fund since last five years (Lafondet al., 2014).
In the interim, ruling party of the state has declared that present funding for NHS has been the highest. But oppositions have different opinions in this concern. They point out that there is massive funding disaster in NHS, but government tends to hide it. This eventually causes harm to us. Plus, they point out other issue of concern such as terminations of stuffs, resignations of doctors, non-acceptance of patients, etc. All those are hints towards financial disaster of NHS. They believe that such a crisis has not been evident since last two decades. 
As discussed earlier, the NHS and the entire healthcare sector is very sensitive opinionated area. It is sometime, called as ‘national religion’. Most of the ruling parties want to highlight this sector as well-governed and non-problematic ground of authority. But it is not so, in every cases. The NHS and its issues have been considered as highly political. Tremendous controversial situations had occurred in this regard. Every political party want to propose numerous policies for betterment and effectiveness of NHS but no one want to do so collaboratively (Tempest, 2006). 
Now, again the same question may arise what is the way-out. One simplest solution is to craft effective legislations and that too followed by strict implementation. However, as highlighted previously, this is not a prudent option. For crafting a law, consensus among all political parties shall be required and which is very doubtful at the moment. Then what may be considered as viable options? 
At this time, it is imperative to realize that is there any opportunity for supplementary proficiency improvement in the NHS or us the ordinary citizens of the nation need to take action extra efficiently. The particular administration has to take a choice, and that also has to be advantageous in long-run. It is the occasion when our system may acquire precious conference with international financial specialists and crop up with a decision. Despite the fact that additional resources in NHS may be measured as a prudent solution, but at the same time it will put inclined stress on common people in form of levy. According to a report, excess spending on the health-care has been channelized from other assigned sources. It would be obvious that for the most part the support has come from public findings which can be used for diverse purposes. In this milieu, it is important to highlight that it is the common civic that has to take the decision - whether they are prepared to give some additional levy or put down some governmental services to access effective and efficient services from the NHS (Pollock, 2004).
[bookmark: _Toc505982245]Evaluation
In this context, a critical evaluation is to be suggested. According to a study, the government has been investing excessive amounts in NHA. But it is also important to mention that our requirements in health-care system is quite more then that. It also highlights that NHS will require additional £30bn for upcoming years to provide superior services. Meanwhile, some of the governmental agencies are trying to restrict such increase. They suggested that such expenditure may quench government’s other funding capacity, and eventually it may cause massive failure for the economy. However, some of the political parties identify the necessity, and willing to pay out £30bn further for NHS. Nevertheless, it is true that government will require extra fund for such pay. And as a matter of fact, it may come out with a plan to levy new taxes on common people (Maynard, 2006). 
Though more investment in NHS may be considered as a welcome move, but simultaneously it will put indirect pressure on public in form of taxes. If we craving to observe expenditure on the health-care for last few years, it would be evident that most the funding has come from either taxes or other assigned public findings. In this context, general public has to decide - whether they are ready to pay some extra taxes or leave other governmental services to get superior and effective health-care services.
Now, it is important to find out that is there any possibility for additional competence enhancement in health-care or we the common citizens of the country can act more cost-effectively. The selected government has to take a decision, and that also has to be profitable in long-term. It is the time when our government may take valuable consultation from world-wide economic experts and comes up with a decision. On the other hand, as a state, we could make a decision that we cannot have enough money to pay out extra on the health-care services at all, or assent to being liberal and put down some other definite services. The certainty is critical, that these rigid alternatives need to be encountered by both governmental authorities and the general public(McKinsey, 2016). 
According to a report, government may encourage its voters to get more personage liability for their own health and well-being. It is true that if we live ourselves carefully and takes small natural precautions for our health, then we may not require ‘around the clock’ aids from the NHS. a lot of of the strategy substitutes that are options in this pasture have not been entirely investigated and it is unfortunately than the leading political parties appear under duress to admit the scope of the NHS endowment trouble that we encompass. As electorate, we are thinking positive to deem the NHS is in safe hands with every of the parties in this forthcoming appointment, nevertheless it is a pressing obligation that each and every one fretful sincerely to clinch the fiscal tests facing our health care system for last couple of years ( McCartney, 2016). 
[bookmark: _Toc505982246]Conclusion
From the above data it can be concluded that getting service from the institution is really good decision. The institution is one of the prolific ones and it is primarily focusing on an overall development of the infrastructure of the company so that it can help the people who are having issues due to the medical condition.it is important to notice that the organization is highly dedicated to the services that are important for the people who are ill and need high class treatment. From the given data it is found that the institution is giving free treatment to some of the people who are in need of healthcare. It can be deduced that the service providers are mainly focusing to the development of the internal ambience of the institution. The management should focus more on delivering good quality service and funding too. It is important for a proper development with the time. The most of the cases it is seen that the people who are here in the organization are looking for a good medication which is an important factor to get good reviews. The work ambience must be good enough so that the service providers can provide optimum level of service to the needy ones. The analysis of internal and external ambience of the institution provided a knowledge on features that need constant development. If the organization is looking for a cutting edge technical upgrade then it has to overcome the loopholes that are well-enough to defame the organization.
[bookmark: _Toc505982247]Recommendation
As discussed earlier, NHS problems have been concerned as one of the major political as well as economic issue of the country. In this context, some effective recommendations are to be highlighted. According to a report, all the political parties are showing their interests in this concern. They all are trying to come up with new ideas and well-organized promises to combat this issue. But at this point of time it is quite difficult to tell which one will going to be most effective (Jacobs et al., 2016). However, some of the best recommendations are depicted as below:

· Boost national expenditure on the NHS by means of £8bn. Also, amplify genuine financial support per head for upcoming years. 
· Set up a innovative GP agreement and restructuring the Consultants convention and make new laws to change the structure of specialized guidelines of healthcare occupations. Increase whole week entrée to patient’s personal GP private clinic, or one close by, to the entire populace with couple of years. 
· Bring in psychological wellbeing primary support guidance for instructors in every discipline. Finish 15 minute common concern appointments and give concern workers with salaried expedition interval. 
· Overturn the privatization of this sector and revoke present statutes on health care. Formulate new laws, following with effective rules and regulations to guarantee the surplus confidential profits are not to be created from the NHS. Provide psychological fitness the identical precedence as bodily physical well-being. 
· It is important to search for supplementary outlay in this sector. The government should take this thing seriously and create a self-governing, intra party mission to come across at how to bring an innovative, long-lasting resolution for health-care. In addition, it should take steps to equalize psychological fitness and bodily physical well-being. It should skirmish or promote this through its various agencies and help to make available eminent category healthcare services for us.  
Stakeholder Analysis
	Stakeholders’ analysis is the process of gathering and analysing the information in a systematic way in order to determine whose interests should be taken in to account at the time of implementing or developing a program or policy. NHS is well known name in the field of healthcare and services. However, this industry requires a lot of investments in order to maintain the high quality of services and medical facilities that are essential to the patients (Nancy, Currie and Whitley, 2016). Thus, this industry and the NHS as well require lot of investments. In this regards stakeholder analysis is highly required. In this process the concerned industries and the concerned organizations target their stakeholders and analyse their demands and market situations. By analysing the demands and the requirements of the stakeholders the concerned companies make their business strategies plans, policies and the program regarding their fields. In this case, the NHS is required to analyse their stakeholders in order to draw their attention to their organization (Millar, Freeman and Mannion, 2015). This it is beneficial for the NHS and the patients of the NHS as well, as the stakeholders will also invest in the organization. 
Mendalow’s Matrix
	The key aspect of formulating any business strategy is to understand the stakeholders of the concerned business process. The objectives and the motives of an organization are usually governed by the stakeholders’ policies. These stakeholders in turn are involved in stakeholders’ mapping that is responsible for drawing the blueprint of the business objectives and strategies that are set by the stakeholders. Mendelow’s matrix is popular method to perform the stakeholder mapping (Elsaid, Salem and Abdul-Kader, 2017)
. 
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Figure 1 Mendelow's matrix
(Source: Khilukha and Kuzmin, 2016)
The above figure shows the Mendelow’s matrix structure. This model is usually used to represent the various types of the stakeholders. The box A represents the stakeholders with minimum efforts. This means these stakeholders have less interest and they also have less power ion the governing bodies. Therefore, these types of the stakeholders are easy to influence. On the other hand, the box B represents informative type of stakeholders. This means these types of stakeholders generally keep all the information regarding the concerned company but they lack in the power of authority (Khilukha and Kuzmin, 2016). Therefore, the management is needed to convince the authority i.e. these types of stakeholders to take actions regarding any matter. Box c and the Box D are the most crucial part of the Mendelow’s model. The main motive of the management of the concerned companies is to keep the stakeholders of the box C satisfied thus they do not intend to go to the box d. Thus the stakeholders of the box c become reassured regarding the possible outcome of the preplanned strategies that had been decided jointly by the management of the concerned company and the stakeholders of the concerned company. In the box d of the Mendelow’s model there are the major players or the major stakeholders. These types of the stakeholders are risky in terms of the fact, that if they are not satisfied, it would be hard for the management of the concerned organizations to gain the interest of the stakeholders in their business. NHS allows this model of stakeholder mapping tin their business process in order to make the business more robust. 
SWOT
	Strength
	Weakness

	· It has strong capital position, as it is a public funded company by the UK government (Sattar, Hughes and Marshall, 2017).
· Very good services and medical equipment.
· Customers handling is good.
· Doctors of this place are highly skilled and trained.
· It has world class surgery instrument and facility. 
· It also conducts social care assessments. 

	· The branding strategy of this organization could be better.
· Some recent issues with the management of this organization regarding their service quality drop can become an issue. 


	Opportunities
	Threats

	· It has a strong financial position in the market, which can be used by this organization in order to influence the customers over the rival organizations. 
· High class services to the customers can draw the attentions of more customers. 
· Being funded by the UK government, it has many scopes of expansion of their business (Moro Visconti, 2016). 
	· Sudden rise of the competitors can make the competition tougher for the NHS.
· Financial fluctuation might damage the growth of the organization.
· Due to wide spread popularity the customers are drawn to the website of this organization. Therefore, increased web traffic also might result in losing the customers. 



Fish Bone analysis
	The fish bone analysis is also referred as the cause and effect diagram or the cause and effect analysis of concerned companies. This tool is used as a visualization tool for the categorizing the potential causes of the problems for identifying the root causes of it (Haxby and Shuldham, 2018). This diagram is mainly used for the product designing and identifying the quality defects in order to stop the causes that are affecting the business processes from the roots. 
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Figure 2 Fish bone analysis
(Source: Jones and Despotou,2016)
The head of the fish that is depicted at the right side of the diagram shows the defects of a particular process or the product. The branches of the backbone of the fish and the ribs of the fish show the major causes of the defect and the failure and the sub branches depicts the root cause soft e defect or the failures of the particular process. This is self evaluation tool to identify the defect in the process of any business (Jones and Despotou, 2016). The NHS implements this tool in their business to identifying their roots of the defects in their services and also tries to rectify those according to the requirement. 
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