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[bookmark: _Toc171272686]Introduction 
Leadership is an act of influencing and guiding other people toward the respective goals of the organisation. It is the activity of setting a vision and motivating and inspiring people which helps in fostering a positive culture in the organisation. Management is also an important part of the organisation because it focuses much more on administration, which ensures the effective functions of the organisation. The management deals with their administrative tasks such as budgeting and staffing, whereas leaders focus much more on the strategic direction and the long-term vision (Blake and Mouton, 1985). Leaders need to develop strong interpersonal skills in order to inspire and influence others, whereas managers also need to develop some skills, which often focus much more on maintaining proper discipline and order. The leaders in the organisation need to develop conceptual skills in order to understand the situation and make innovative solutions. Managers also use these skills to solve problems in the organisation and establish proper guidelines, which are required to be followed by people in the organisation.
There are different approaches to understanding and leadership. The trait approach believes that an individual inherits some of the characteristics to become a leader. Some of the traits like self-confidence and intelligent integrity determinations are the main attributes of this approach. The behavioural approach is also another leadership theory, which focuses much more on the behaviour and actions of an individual leader instead of their inherent qualities. As per this theory, there are two types of behaviour, the task-oriented behaviour focuses much more on the completion of the given task in a given time. On the other hand, the relationship-oriented oriented focuses much more on the development and welding of the team members in the organisation which eventually helps in achieving the objectives of the organisation. The situational approach is an effective leadership that adapts different skills and abilities as per the requirement of the situation. It believes that a single method is not suitable for every situation in which individuals need to be adaptive. The transformational approach is also another leadership which emphasises much more on change, inspiration and vision. They focus much more on motivating and inspiring an individual and also fostering a shared vision and providing personalised support to the team members (Carlos Pastor and Mayo, 2008). The following report will compare different types of ships and understand their effectiveness in different kinds of situations with the real-life organisation example. 

 
[bookmark: _Toc171272687]Critical Explanation of Leadership Theory 
Define and describe the Theories X, Y and Z 
The theories X and Y were developed by Douglas McGregor in the seminal book in order to understand the different approaches to management (Stefanovska-Petkovska et al., 2021). 
Theory x assumes that the employees inherently lack ambition and are inherently lazy.  They are primarily motivated by their basic needs and the monetary reward that they get as a salary or wages. The manager is a leader who Focuses on theory x and believes that the employee needs to be closely supervised and controlled through strict policies in order to measure and ensure their productivity. This theory is often known as the authoritarian style because it is often characterised from the top to bottom. Overall it can be seen that it is important to be flexible and able to access and respond to the requirements of the situation, which makes its practical framework and dynamic leadership (Stefanovska-Petkovska et al., 2021). 
The theory y is an optimistic view of the people working in the organisation. These are some of the theoretical frameworks which provide some information regarding the different leadership styles. It refers to the employees which focus much more on developing skills and attributes instead of their inherent traits when they are directed to come to objectives. They are mostly task-oriented and always set clear goals, which helps in providing proper guidance and also understanding their roles and responsibilities. Such a type of manager believes that any employee will exercise self-direction and self-control in order to achieve the goal of an organisation if they are aligned properly with their personal goal. It is one of the effective approaches because its effectiveness is developed through proper learning and developing particular behaviours instead of relying on inheritance traits.
The theory z is also one of the effective approaches, it was developed by William Ouchi. It goes beyond just managing the task, seeking to always inspire the people in the team. It combines both Theory X and Y but focuses much more on the well-being of the employees in the organisation. It acts as a role model to the people and earns the respect and trust of the team members which helps in leading a group of people towards the targeted goal of the organisation. This type of approach style communicates a much more compelling vision and also fosters commitment and enthusiasm. 




This approach has a major contribution to the growth and development of the employees in the organisation, which eventually contributes to the development of the organisation. This approach helps in providing personalised mentoring and support to the team members in the organisation, which boosts their morale and encourages them to improve themselves. This type of approach is affected in times of uncertainty and change because the team members believe in their team leaders following all the rules and regulations properly and performing collaboratively (Stefanovska-Petkovska et al., 2021).    

Compare and contrast the X, Y and Z approaches 
The X, Y and Z theories of management and leadership have different perspectives on workforce motivation and the behaviour of the organisation. As per the Theory X point of view, the employees inherently do not like the work and are more likely to avoid it if there is another alternative. Most of the employees often prefer to avoid any kind of responsibility and also prefer to be directed towards the goal and require frequent support. It has an authoritarian approach, where the managers or the leader of the organisation has proper control over the employees. Such an approach can reduce creativity and also lower the morale of the employees in the organization, which eventually might impact negatively on the overall growth of the organisation. On the contrary, Theory Y Focuses much more on the optimistic view of the employees. Employees view their work as a natural thing and they enjoy doing the respective work. The employees in the organisation are self-motivated and are capable of self-direction in order to achieve the objectives of the organisation, which are set by the higher authority. This theory also believes that the workers in the organizations always seek responsibility and can be much more innovative or creative in solving the problems, which are faced by the organization.  The management which is based on theory Y is much more likely to develop a participative leadership approach. The participative leadership approach is one of the effective methods because it helps in motivating the employees in the organization. Employees feel motivated when they are considered while making any kind of decision for the organisation (Ahmad et al., 2021). 
Whereas Theory Z focuses much more on long-term job security and employment. It focuses much more on collective decision- making which helps boost the morale of employees and also helps in making informed decisions for better success in the organisation. It focuses much more on the development of the culture and is characterised by loyalty and trust in the organisation. 


Theory x is directly different from both theories Y and Z; it has a negative assumption regarding employee motivations. After the analysis, it has been found that though there are some differences in different approaches, there are some limitations. All three theories believe that the management role is influenced by the motivation and behaviour of individual employers in the organisation. Both the theory Y and Z believe in the potential of the employees working in the organisation and focus much more on autonomy and trust. Further, they also recognize the importance of control and proper structure in the organization for employee motivation and the growth of the organisation. When there is proper control and structure it helps in providing proper guidance to the employees in their organization to perform accordingly (Ahmad et al., 2021). Overall, it has been found that different approaches have different impacts on the organisation. The theory X and Y are different from each other and have different points of view of employee motivation. Where Theory Z combines both X and Y positive characteristics for better management and functioning.  

Advantages and disadvantages of these styles for a small business. 
The above-mentioned approaches have their own advantages and disadvantages in the organisation. Theory X emphasises much more on the clear structure which helps in providing clear guidance to the employees in the organisation. Further, there also needs to be proper control because it helps in preventing any kind of mistake. For instance, a real organisation such as Tesco, provides their employees with a clear structure and guidance to the employees in the organisation. Proper control in the organisation is important because it ensures that customer service is provided properly and also maintains a strong brand image. Though this approach is productive, there are also certain limitations such as low morale of the employees in the organisation. Such an organisation often uses an authoritarian approach, where the employees are not provided with an opportunity to take part in decision making. For instance, employees provided with an opportunity to share their ideas are more likely to engage with the business for a longer period of time (Okechukwu and Nwosu, 2020). 
On the other hand, Theory Y is also used by organisations for managing the workplace properly. In this type of approach there is hiring engagement of the employees being trusted and valued which helps in pushing their engagement and motivation in the organisation.



 The kind of activity can lead to higher innovations and productivity levels in the organisation. Managers following theory Y are much more likely to collaborate with employees in the organisation, which subsequently boosts the morale of the employees and motivates them to save their respective ideas. For example, Bill Gates uses the participative leadership style which helps in increasing the employee's engagement in the organisation, there are around 221000 employees in the organisation. Though this theory is effective there are certain limitations because when there is more autonomy it can lead to conflicts in the organisations.  Employees with different opinions might not agree with each other which automatically impacts the performance level of the organisation (Okechukwu and Nwosu, 2020). 
Theory Z also has its own advantages and disadvantages while managing the business properly. One of the main advantages of this theory is there is a strong loyalty among the employees. The focus of the organisation on the employee's will and long-term employment helps in fostering a culture where there is strong loyalty among the people, which eventually also reduces turnover. Further, this theory also promotes collaboration in the organisation which helps in achieving the collective goals. People in the organisation take part in the decision-making process, which eventually helps develop a sense of belonging and takes part more in the decision-making process. For example, in the restaurant business people work collaboratively and support each other to perform their respective duties. Such activities help to increase the positive culture of the organisation. In some cases, there might be slow decision-making as it is required to convince different people (Okechukwu and Nwosu, 2020). Overall, it can be seen that different approaches have their own benefits and limitations when used in the organisation.  

Evaluating theoretical approaches would be most useful when considering the role of culture and personal differences. 
While considering the importance of cultural and personal differences, there are different generational traits, political, gender equality and religious beliefs. There are different theoretical approaches, Theory X, Y and Z, among these theories Theory Y and Z are suitable approaches for managing the proper culture and personal differences in the organisation.  Theory Y is one of the suitable theories because it focuses more on autonomy, trust and participating decision-making in the organisation. Such kind of activity develops a positive culture in the organisation where people feel motivated and valued. The current generation of employees is mostly from the Genz population and millennials. This population is now settled properly, they just require a proper culture to work in and generate income from the organisation. 

This generation focuses much more on the work-life balance and also values flexibility and autonomy. For example in a technology company, employees provided with more autonomy will help in generating ideas and executing them properly, which automatically helps in contributing to the development of the organisation. This theory will help in developing an inclusive environment because it promotes a participating environment or culture. In some cases, it might create problems because without proper guidelines the autonomy might create conflict among the people in the organisation (JOVCHESKA, and ZUNUNI, 2024). 
Theory Z is also one of the most appropriate theories which can be used in the organisation because it helps in integrating a positive culture in the organisation. It uses the positive traits of both theory X and Y, which helps in managing people properly in the organisation. This approach is effective in developing a cohesive working culture in the organisation. Developing collaborative and supportive culture in the organisation can help in bringing personal and cultural differences.  It creates a sensible longing and mutual respect among the people working in the organisation. Further, this theory also focuses on long-term employability and motivates the employees to engage with the organisation for a longer period of time which eventually helps in gaining a competitive advantage for the organisation. This theory helps in developing a positive relationship among employees from different backgrounds and genders working in the organisation, which helps in fulfilling the social needs of the employees (JOVCHESKA, and ZUNUNI, 2024). As per the Maslow hierarchy of needs, it is one of the basic needs of the employees that helps in motivating the employees in the organisation (Abbas, 2020). For instance, Unilever is one of the best examples that follows the Theory Z approach because it executes the participative leadership approach which automatically helps in fostering a collaborative culture in the organisation. 
Overall, Theory X is not suitable for the current modern workplace. Theory Y and Z  are appropriate for the current scenario for improving the workplace in the organisation. Theory Y focuses much more on the collaborative culture, whereas Theory Z focuses on creating a cohesive and stable working environment, which helps in developing a positive culture in the organisation. An organisation should focus much more on theory Z which is highly relevant for the current generation and scenario. 





[bookmark: _Toc171272688]Situational or contingency leadership 
Introduce contingency approaches to leadership
The contingency approach refers to the importance of the situation variables in determining the effectiveness of different types of learning styles in the organization. As per this approach, it has been formed that there is no single leadership style that is useful in every situation. A leader needs to always adapt to different styles as per the requirement of the situation. The path-goal theory suggests that a leader is given the ability to develop a clear path for their subordinates. The style of this leadership is supportive, directive participative and always achievement-oriented leadership. The Least Preferred Co-worker (LPC) approach believes that a leader has some inherent qualities regarding the different leadership styles. They are always task-oriented and focus much more on developing relationships among the people in the organisation. The transformational leadership style is one of the leadership styles which focuses much more on motivating and inspiring the employees in the organisation. Such types of leaders are able to develop a vision and inspiration, which eventually helps in improving the performance level of the organisation (Fabac et al., 2022). Overall, the contingency theory showcases the requirement of proper flexibility and also responsiveness to different situations. 

Highlight current and recent issues that have impacted UK business 
The UK business has faced many challenges recently which has caused some major consequences.  Some of the major impacts on UK businesses are caused by Brexit, Covid-19, inflation and cyber-attack. 
Brexit has a major impact on UK business. The departure of the UK from the European Union has created problems in the supply chain and employees. This deal has created a problem in the shortage of employees in the UK because most of the people working in the UK were from the EU. There were around 330,000 worker shortages in the UK, which has created problems for the organisation for maintaining the performance of the organisation (Theguardian, 2024). Organisations were dealing with the labour shortage and couldn't provide proper customer service to the people. Further, there was an increase in the VAT tax of 20%, which has not only affected the free movement of people but also created a problem in the supply chain (Arends et al., 2020). 
The Covid-19 situation has also created some major problems for businesses in the UK. Among all the issues, this was unpredictable and has disrupted every sector. Every mode of transportation was completely stopped, and frequent lockdown and safety protocols were introduced, which eventually created problems for the business in seamless operations. Many businesses in the UK face problems in reduction of supply chain and consumer demand. Businesses were not getting potential customers due to which the brand could not generate a good amount of profit. Moreover, the situation also increases the cost of the business because they need to improve proper safety and hygiene for the employees and customers. Many businesses also shut down because of a lack of employees and customers, it is estimated that more than 17,145 retail stores were closed during the whole year 2022 (Sabanoglu, 2023). 
Inflation has also been a major issue for the UK business because it has been increasing rapidly which has created problems for the people.  It is estimated that during 2022, the inflation rate was more than 11% (Clark, 2024). The price of product services will also increase rapidly due to which people were not able to purchase their desired product. Inflation has also increased costs for businesses, particularly in logistics and raw material purchases. Such kinds of issues directly increase the cost of living and the customer becomes reluctant to spend it because it has affected their purchasing power, which impacts the revenue collected by the businesses.
Cyber theft has also been one of the major issues, which has affected UK businesses. In UK the cyber-attacks have been increasing rapidly, there were around 69,000 cases reported in the UK. More than 50% the UK businesses have been the victim of this cybercrime, It is estimated that the UK crime costs more than £27 billion annually. It has been a major concern for UK businesses because, during the COVID-19 period, the majority of businesses have shifted to remote working systems (Twenty-four, 2024). In such kind of situation, Cyber security threats have been a major issue, the UK business are required to invest a huge amount in improving their cyber security. 

Highlight what was done effectively or ineffectively in the Covid-19
The COVID-19 situation has been a major problem and created different challenges for UK-based small businesses. This situation has affected every business in the UK which has created some problems, the small businesses were facing a problem. Though the situation has created some major problems, some small organizations despite their size have properly mitigated the challenge. Many businesses are integrating technology in their daily business operation, which helps the brightness to reach their customer and generate revenue. For example, BrewDog has integrated technology and used the e-commerce platform to survive during the COVID-19 period properly.  They have identified the limitations of the traditional retail channel and significantly expanded their online presence.  The brand also launched its own online bar known as “BrewDog Onlne Bar” which helped engage their potential customers virtually (Brewdog, 2024).  Such an innovative approach helped in improving customer engagement and maintaining customer loyalty during the COVID-19 period when there was limited or no physical location. 
Further, the organisation also shifted to producing hand sanitizer from the brewing of beer only.  They developed their own hand sanitiser, such as “PunkSanitiser”, This innovative approach not only helps in dealing with critical requirements but also helps the organization to continue their operation and also fulfil the requirements of the employees at the same time. The brand generated more than £238 million in the 2021-22 financial year (Theguardian, 2024). In some situations, there were some communication gaps due to which the brand faced problems and criticism. Employee job security increased and created problems in gaining back the confidence of employees back to the organisation. Later on, they improved their communication system and started communicating through different tools. Overall, it can be seen that the Covid-19 situation has been creating some major issues for the business in the UK. 

[bookmark: _Toc171272689]Conclusion
The above report has been productive because it has showcased the importance of proper leadership and management of the business. A business needs to be aware of the situation properly and make effective decisions. They should focus much more on developing the culture of the organisation. Organisations can follow theory Z because it uses both Theory X and Y, and incorporates transformational and participative leadership approaches. This will help the business in adapting to different situations properly. 
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