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Cross Border Pathways Improvement
Introduction

Powys Teaching Health Board is an organisation which provides healthcare to the residents of the Powys County and residents across just the border in England.  Powys Teaching Health board covers a geographically large part of Mid-Wales. Much of the secondary care provision for Powys patients is provided by neighbouring Welsh Health Boards or by trusts across the border in England, such as Shrewsbury and Telford Hospital Trust or Wye Valley NHS Trust. This is true for both elective and emergency patients.

The NHS Wales National Architecture is available in all NHS Wales Health Boards and includes national databases of clinical documents, results, Welsh GP records, and will soon include diagnostic images. However, these services aren’t available for Welsh patients treated in England.

Justification

The majority of admitted care for Powys residents (around thirteen thousand) takes place in England (over fifty percent) with just over half of all admissions seen in England. Shrewsbury and Telford Hospital Trust and Wye Valley Trust are the two biggest external providers in this respect, followed closely by Aneurin Bevan Health Board in Wales.  Just under half of all outpatient activity (around twenty-nine thousand) takes place in England (over fifty percent). Most of these appointments take place in Powys, but Shrewsbury and Telford Hospital, Wye Valley and Robert Jones Agnes Hunt trusts see considerably more patients than any other Welsh provider.

Most of the emergency department activity takes place within Powys.  However, as there are only two minor injury units within Powys teaching Health Board, patients are reliant on major Accident and Emergency units across the border to England. Shrewsbury and Telford Hospital and Wye Valley trusts see a considerable number of Powys based patients, with over half of Powys` cross border Accident and Emergency needs (over nine thousand) covered by NHS England trusts (over fifty percent).

Therefore, given the figures presented above, and the logistics of current cross border pathways of residents of Powys whose emergency and elective care is undertaken across the border in England, there is clear justification to digitise patient data that has been lifted from digital systems in NHS England and converted to paper format for NHS Wales clinicians, to take this digital data and make it available on digital systems in NHS Wales.

There are many examples where this nature of work has been undertaken in different locations, one of them being in Portugal and Poland under the directive of the European Union. “Within the context of the EU, a succession of rulings from the European Court of Justice addressed the gap of specific healthcare legislation. These rulings shook the member states assumption of health provision autonomy and led the European Commission to produce a specific directive concerning cross-border healthcare. In spite of different viewpoints of member states, including Poland and Portugal, the directive was approved and expected to be implemented by October 2013.  The objective of this study was to analyse stakeholders’ perspective towards the directive, unveiling the factors that supported a different viewpoint, and to identify challenges and assess the expected impact associated with the directive implementation on Poland and Portugal, using the WHO health systems conceptual framework.” [1]


Objectives

There are four key project objectives:
· To improve patient treatment through the introduction of electronic and digital processes.
· To remove delays in patient access to treatment through the introduction of electronic and digital processes.	
· To improve Patient Quality and Safety through the introduction of secure electronic and digital processes.	
· To improve digital access to patient information and ensure successful outcome measures scalable for NHS Wales where patient pathways involve commissioned English NHS Trusts.

Aims

There are six key project aims:

· For patient diagnostic results from NHS trusts in England to be made available on the national Welsh Results Reporting Service			
· For patient discharge Letters from NHS trusts in England to be made available cross border in the use of the national Welsh Clinical Communications Gateway.  Letters are to be made available in the national Welsh Care Records Service system.		
· For patient referrals from NHS Wales to NHS trusts in England to be made available on the national Welsh Patient Referral Service and Welsh Admin Portal systems.	
· For patient clinic Letters from NHS trusts in England to be made available cross border in the use of the national Welsh Clinical Communications Gateway, those letters are to be made available on the national Welsh Care Records Service system.				
· Welsh General Practitioner Reports service access for clinicians in NHS England trusts, achieved via Cross Border access to the national Welsh Clinical Portal system.	
· Picture Archiving and Communications system (PACS) Images from NHS England trusts, the aim is for Cross Border PACS images for Powys patients to feed into the national Welsh Image Archive system.


Project Management Approach

The approach to be applied to the final solution will be a mixture the Prince2 and Agile methodologies.  The approach is to tailor the methodology to the project’s needs.  Utilise Agile for requirement gathering, solution Development and Assurance and maintain PRINCE2 high level governance and control.  This will provide high level project governance, clear reporting and progress monitoring, iterative development.  The planning is to be done in increments yielding earlier benefits realisation.

[bookmark: _Int_CaGkQtoM]Although Prince2 can be utilised for the overall project management and relevant governance structures are in place to facilitate this, the technical delivery of the project will utilise Dynamic System Development Method (DSDM), Agile PM, to ensure an iterative delivery mechanism utilising the solution development teams. Therefore, the overall project methodology will be Prince2 Agile with DSDM. 
Based upon the Agile Project Framework, Agile PM allows the blending of corporate governance aspects (Prince2) with key Agile concepts. The following section provides a high-level rationale as to the use of DSDM and Agile PM for solution delivery.
Whereas common Agile methods such as Scrum offer product development approaches, their frameworks should not be used to manage a project as they do not address the usual up-front activities associated with launching and managing the lifecycle of the project. Agile PM goes further than Scrum by offering an agile project management approach based upon Dynamic System Development Method (DSDM) and its proven Agile project framework and can be tailored to provide rigor and structure when delivering projects in an Agile way.
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