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Part 2: Reflection on Skills developed during the Business Plan Project

Gibbs (1988)

2.1 Description

I was asked to create a business plan for a business of my choice, due to my background in web design and
development I chose to create a web agency called JL design, the business would be a web design agency
which would create bespoke web based and mobile applications.
I chose this as the base for my business plan because I have over 4 years experience working in numerous
agencies and larger businesses where I have had to break down the cost associated with small and large
projects and also the time it takes to complete these.
During the process of completing my business plan I developed a number of new skills, the skills I developed
were being able to accurately research information which would be necessary when starting web agency,
Organisational skills to construct a well devised business plan, Strategic planning using SMART analysis to
measure my market objectives, Time management to work out how my business would do financially and also
what I work I would need by completing sales and cash flow forecasts. I gained planning skills by using SWOT
analysis to see what my strengths, weaknesses, opportunities and potential threats before completing my
business plan. I had to improve my decision making skills by choosing what I would charge my potential
customers and also what I needed to set up my business. I also gained professional writing skills and also learnt
how to structure a business plan document professionally.

2.2 Feelings

My personal feelings about creating the business plan were mixed. Due to the lack of knowledge of running a
business I found the financial side of the plan very challenging. As I have a background in web design and
development I was able to put together the majority of my business plan with the knowledge I already had about
the industry. Due to my lack of experience pricing projects for clients and the time it takes to complete this I found
the financial part of the business plan very challenging. I was unable to work out how to calculate my losses due
to the fact the services  Iwas providing to my clients were digital and not physical so there was no initial cost
associated with a physical product I could only put a price on my own skills.
I also found the market research side of my plan quite challenging due to the fact of how saturated the market is
when it comes to web development and design. I was not sure of how I could research this correctly.
I did however find the process of researching about market size and trends very interesting and also looking at
my business using SWOT, PESTLE and also SMART analysis is a very good way of gaining a better
understanding of the industry and gaining more of an insight of how you can use these to help shape your
business.
I found looking at how I would market my business extremely interesting, working out how I would find work as a
freelance agency and also ways of bringing in revenue at an early stage of my business starting.

2.3 Evaluation

During the process of compiling the information to evidence my business plan there were a number of things
which made me realise how important it is to create a well informed business plan when starting a business. I feel
the benefits of creating and structuring a business plan the way I did helped me gain a better understanding of
the industry I was going to research.
I did find negatives and positives while creating the plan, the negatives I found were the financial section of the
plan was challenging and I felt like I didn’t complete this correctly. The market research was difficult also due to
how extensive the market is and researching the correct information to help evidence my work.
The positives I found were that the way I structured the rest of the plan was well executed and completed to the
best of my ability, the information I provided was relevant to the industry I chose and all the sections were
completed as intended.



2.4 Analysis

I used multiple frameworks to help compile the information needed to complete my business plan, I used

SWOT analysis

An article by Corporate finance institute describes SWOT analysis as “A SWOT Analysis is one of the most
commonly used tools to assess the internal and external environments of a company and is part of a company’s
strategic planning process. In addition, a SWOT analysis can be done for a product, place, industry, or person. A
SWOT analysis helps with both strategic planning and decision-making, as it introduces opportunities to the
company as a forward-looking bridge to generating strategic alternatives.” (Corporate finance institute)
I used SWOT analysis to help find out my company's strengths, weaknesses, opportunities, and threats to
evaluate my company's competitive position within the market and to develop a strategic plan to help make my
business succeed. Using SWOT analysis allowed me to find out what areas my business will excel in and also
need to be improved.

(Corporate finance institute)

PESTLE analysis

PESTLE analysis is a framework consisting of six external influences on an organisation these include

Political
Political factors include Tax policies; Grants, environmental regulations; trade restrictions and reform;
tariffs; political stability, Brexit, Government policies, Local government policies, etc

Economical
Economical factors include World tariffs, Economic growth/decline; interest, exchange, inflation and wage
rates; minimum wage; working hours; unemployment (local and national); credit availability; cost of living,
cost of borrowing, etc

Social

https://corporatefinanceinstitute.com/resources/knowledge/strategy/corporate-strategy/
https://corporatefinanceinstitute.com/resources/knowledge/strategy/strategic-analysis/
https://www.investopedia.com/ask/answers/020515/how-do-i-determine-my-companys-competitive-advantage.asp


Social factors include fashion changes, Cultural changes; health issues; population growth rates; age
distribution; career attitudes; health and safety, et

Tech
Tech factors include New technologies are continually emerging (for example, in the fields of robotics and
artificial intelligence), and the rate of change itself is increasing. How will this affect the organisation’s
products or services? New materials, new processes, etc

Legal
Legal factors include Changes to legislation impacting employment, international law, access to materials,
quotas, resources, imports/exports, and taxation, UK, Local and International law changes, etc

Environmental
Environmental factors includeClimate change and the increased need to switch to sustainable resources;
ethical sourcing (both locally and nationally, including supply chain intelligence), cleaning up the
environment, (oceans, forests, air quality, etc).

An article by Mike Morrison from rapid BI describes pestle as “PESTLE analysis is a useful tool for understanding
the “big picture” of the environment in which you are operating, and the opportunities and threats that lie within it.
By understanding the environment in which you operate (external to your company or department), you can take

advantage of the opportunities and minimize the threats” (morrison 2021). By analysing those factors, I was able

to gain an insight into the external influences which may impact my business strategy and also my business
decisions. I was able to identify potential opportunities and threats associated with my business plan and figure
out ways to take advantage of them and avoid them.

(Professional academy 2021)

SMART analysis

To measure my marketing objectives I used SMART analysis to help conduct my analysis. SMART consists of
five key factors these include:

Specific

In order for the goals I chose for my business to be effective, I needed to make them specific.  A specific goal

answers questions like:



● What objective needs to be accomplished?
● Who is responsible for it?
● What steps will you take to achieve it?

Using questions like this allowed me to set realistic goals.

Measurable

To measure the progress of my goals, I chose to measure my progress by the number of new clients I can make.
This made it easier to track my progress.

Achievable

The goals I set were realistic and not goals which were unattainable, setting realistic achievable goals also helps
you realise your businesses limitations.

Relevant

Nobody sets goals for the fun of it. There should be a real benefit attached to reaching your chosen objective. I

choose goals which would ultimately impact my businesses success if they were not reached

Time bound

Setting a deadline for business goals, this is another way of showing your company's success. If a deadline is not
set goals could run forever and will not measure progress of your business

these helped me plan achievable goals for my business's marketing strategy. I was able to use SMART to find
out how and what I wanted to achieve from my business, how I would achieve the goals I set and how I would
measure my progress. It also helped me work out how if the goals I set were achievable, relevant to my
businesses success and also put together a time schedule for the goals I set.

(Fit small business 2021)

2.5 Conclusion

The conclusion I came to when creating my business plan was that I found it extremely insightful learning all
about how I would and could potentially start my own business. All the legalities which are associated with
starting a business and all the planning it takes before you start. I think the business I chose was a difficult one to
work out the financial cost associated with it and feel it could have been a lot simpler if I chose to sell a physical
product opposed to selling my service and my skills. Overall I thought the process was challenging and also



rewarding and believe it has helped me gain a better understanding of the processes which need to be put in
place before starting a business.

2.6 Action Plan

If I were to create another business plan in the future, the steps I would take to make the process simpler would
be, conducting further research about the industry I would be creating my business about. I feel I should have
provided more evidence of market research to help me evaluate the decisions I made during the process. The
market research I provided was more focused on the web and not so much about web agencies.
I would also choose a business which would sell physical goods, I feel this would have made the financial section
of the business plan easier to complete and also complete correctly.
I was unable to complete the financial part to the best of my abilities as I lacked the knowledge of how I would
sell my service and the loss associated with this. I would maybe create a physical store or something where there
would be clear profit and losses associated with the business.
I would do more research on how other agencies work out their financial cost associated with their business and
potentially contact businesses directly to ask them if they could provide with me any information of how I should
work out any financial information.
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