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Descriptions:

The role of emotional intelligence in leadership was examined in my dissertation, which examined Google's creative management techniques and how they affected worker productivity and well-being. To comprehend how emotional intelligence (EI) influences leadership effectiveness, I conducted a thorough literature study. To examine how Google's leadership culture represents emotionally intelligent management, I used ideas from Goleman (1995) and Salovey and Mayer (1990). My objective was to observe how self-aware, sympathetic, and emotionally intelligent leaders may improve employee wellbeing and inventiveness.
Feelings:
I started to feel both excited and anxious. I was excited to research a topic that blends leadership studies and psychology, but at first, I was not sure how to handle the large volume of available literature. My confidence increased as I went along by creating a more organised review and locating reliable scholarly references. But I often felt overwhelmed by how hard it is to define and measure EI, which varies from writer to writer and field to field.


Assessment:

For the most part, the experience was pleasant. I improved my analytical and critical thinking abilities by conducting a literature review. It helped me comprehend how emotional intelligence (EI) supports successful leadership in forward-thinking companies like Google. My ability to spot thematic trends in various sources, such as the recurring connection between employee engagement and emotional intelligence, was a major skill. However, maintaining objectivity when choosing literature to support my claim posed a challenge. I also discovered that my capacity to document the lived experiences of employees is limited by secondary research's lack of the experiential depth of primary data collection.

Examination:
After some thoughts, I realised that the abstract nature of emotional intelligence (EI) as a concept was at the root of my difficulties. Although it offered a sound theoretical foundation, Goleman's (1995) model of self-awareness, self-regulation, motivation, empathy, and social skills needed to be carefully interpreted before it could be applied in business settings. Using this perspective to examine Google's management practices brought to light how emotionally intelligent leadership promotes wellbeing and innovation (Boyatzis, 2018). My understanding of how leaders' emotional intelligence (EI) affects organisational success has improved because of this analysis, which also supports the claim that EI is critical for long-term performance.

In conclusion:
All things considered, my dissertation improved both my intellectual and personal growth. I gained the ability to critically analyse scholarly works, synthesise intricate concepts, and relate theory to practical commercial situations. If I had to go through the process again, I would broaden the scope to include primary research, like surveys or interviews, to confirm results and have firsthand knowledge of employee viewpoints. Early on in the process, I would also devote extra time to honing my conceptual framework.



Plan of Action:
I intend to apply the concepts of emotional intelligence to leadership and teamwork situations in my future studies and professional employment. I can create cooperative relationships and efficiently handle obstacles if I increase my self-awareness and empathy. To balance literature-based and empirical techniques in future projects, I want to improve my methodological abilities academically.
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