

	Student Name
	Anafieu Jalloh

	Student Number
	1913505

	Module No
	BMSW4004

	Module Title
	Problem Solving and Decision Making

	Lecturer
	Malani Gunaratnam





Subject:  
Employee dissatisfaction at the workplace.

Table Of Content:
· Introduction
· Problem solving & Decision making
· Selfridge
· Employee.

· Dissatisfaction in the workplace
· Problem
· Solution
· Summary and Conclusion



Introduction:
The aim of this report is to understand what problem solving and decision-making is. It will focus on the issues of employees in the workplace. And it will highlight the main problem they are facing and find a suitable solution to the problem and suggest how it can be improved. Also, in this report online research will be conducted for data collection.
Problem Solving Skills:
According to Jonassen, H.D and Hung, W (2012) Problem solving Is the process of constructing and applying a mental representation of problems to finding solutions to those problems that are encountered in nearly every context. According to Indeed (2020) The importance of having a skilful skill in problem solving is that someone will able to create decision faster and effectively, so you must be able to pay close attention to the details while doing your research so they will match the facts with the situation you are addressing.
Decision Making Skills:
According to Indeed (2020) Decision making skills can be the difference in making a choice that will take your organisation to a higher level. The ability to make decision is a leadership quality, in which someone portrays the ability to think objectively and having concepts that can relate to the goals you are trying to achieve. Your quick decision-making ability can help all employees establish a strong bond that will strengthens the culture of your organisation.


Selfridges:
According to Rowan, M (2014) Selfridges is a high-end retailer, luxurious store with a rich background heritage and history. The store is situated in Oxford Street in London.it was the first store in the United Kingdom. It was founded in 1908 by an American Harry Gordon Selfridges, who was born in 1858 Wisconsin USA. He was known for implementing radical ideas like, annual sales and the bargain basement. It is operated by a Canadian group, and it was opened on the 15th of March 1909. Selfridges is the largest store in the UK after Harrods. The product sold by the retailer are luxurious and it made of a very high quality which attracts the well to do rich stake holders for its strong brand awareness in the United Kingdom. It is worldwide known so lots of tourist visited the store in a daily basis.




Dissatisfaction in the workplace:
This is simply when you are unhappy with how things are going in the workplace, or how your organisation is run. However, there are many factors that can make an employee unhappy in the workplace. According to Vantage circle, (2020) Because of how important work is in one’s life, an employee will always have high expectation when it comes to work. so, when these expectations are not taken into consideration in the workplace it will causes dissatisfaction. And that will unfortunately lead to low productivity in the organisation.
According to the independent (2020) A friendly workplace and a supportive culture were cited as the key ingredients to retaining employees. Which would result in improved staff wellbeing, reduce stress, and increase job satisfaction. British workers put in among the longest hours in EU. The research confirm that there is a crisis in the UK workforce where in more than the half are considering finding a new job.one out of four are active in searching for a new job while the number of people who are not happy at work has risen up to 10 percent in the past year. 
According to a survey of 12,000 people which was conducted by investors in people. The qualified organisation stated in their findings that, three out of four workers felt stressed about work and 64 percent having negative sleeping problem because of their job. Which some feel like robots that soundly switched off from their work. Almost two third complained that they cannot switch off from their job because they feel as if they are always on duty. In the past 12months report stated that women have the highest stressed percentage compared to the men, the women scored 80 percent while the men scored 69 percent. The report also stated that older staffs are less likely to experienced work-related stress than their younger colleagues. Almost the half (47 per cent) prefer to have a friendly place of work than to have a 3 per cent pay rise. Paul Devoy, who is the chief executive for the not-for-profit organisations said: ‘’People need more out of work than they’re getting. They are telling us they’re enjoying the work they do but that they`re still looking for a new job, because something is missing.



Employee:
My name is Anafieu Jalloh, I am an employee at Selfridges, and I have been working in this amazing company for the past 10 years. I have managed to reach the ranks of a ground floor manager, and I am very proud and thankful to this organisation for helping me achieving my goal. I have also learned and grow a lot during my 10 years in this company. However, I believe that there is always a room for improvement. And I believe that I have the potential to learn and to achieve more in the future. My goal is to become a managing director in one of its branches in the country. And with my hardworking ability and passion I have for my job I will achieve this big dream of mine one day.
According to Ciner, L (2019) Every individual employee contributes to the success or failure) of your business. Of course, the goal is to continuously improve the quality and efficiency of your workforce. But without a clear understanding of which factors influence employee performance, it will be difficult to sustain success.

Problem:
Dear Manager,
The problem in the workplace has worsen, even though I have previously written a complain to the company with zero to no effort of intervening or try to find a solution to this issue. My purpose of this complain is for the management department to fix this issue for once and for all. I find it very frustrating considering its one of the biggest managements in the country.
However, I am fully aware that the department is going through a new power transition which I understand might be the reason for taking this long to respond to my complain. Before I go further, I would like to take this opportunity to congratulate the new interim managing director Mss Anne Pitche, and wish her all the best on her new duty. These issues I am about to list are of a major concern for the past six months in Selfridges located in oxford street London. Firstly:
· There are not enough stock by mid-week demand stock are empty.
· Not enough employee covering demand shifts.
· I have been working too much overtime and for a less salary.
· Employees are becoming fearful because of impatient customers.
Many thanks for taking your time to read this letter and I hope we can come to some sort of solution to these problems raised.
Your sincerely,
Anafieu Jalloh.






Manager Solution:
Hello Mr, Jalloh. Your frustration is very understandable thank you for expressing your feelings I genuinely on behalf of this organisation give you my sincere apologies. May I note that at Selfridges we have acknowledge your efforts. I personally commend you for your way of dealing with this matter in the way that you have done. Can I also speak on behalf of this company and reassure you that this type of behaviour you have gone through is not acceptable. At Selfridges we have a policy to abide by and this is not it. Rest assure that the purpose of this meeting is to come up with a solution, in which you will not go through this again because it is not a good feeling. And If it is ok with you, I am going to go straight into the PESTEL analysis, which is a tool I find very useful. As you might already know that the PESTEL analysis consist of: Political, Economical, Social, Technological, and legal. Today I am going to discuss the social factor that affect the company. As you knew the pandemic have affected every work of life as well as us here in Selfridges. Because of the difficulties we are facing due to the pandemic we had to cut 14% of its workforce here in the UK which is estimated around 450 roles. The pandemic has affected our staffs immensely because people has gotten ill which means short staffing which implicates workers into working extra shifts. For example, your employer might offer overtime if the workload suddenly increases, and they don’t have enough staff to meet demand due to sickness. There are few steps I would like to recommend solving this problem.
First, if you think you are being asked to do too much voluntary overtime and u want to cut back, speak to your employer informally. You might be able to find another way to manage the work.
Second, understand your interests, which is you want to get appropriate pay for the work you produce with recognition and extra days off and holidays. Your workplace may need more staffs. Also disciplinary act so that managers deal with their employees in a beneficial way that is acceptable.
Third, list the possible solutions, extra pay, less work time.
Fourth ,Evaluate the options.
Fifth, Document the agreement with your manager do not rely on memory write everything down and both you and your manager sign the agreement.
Sixth, Agree on contingencies, monitoring and evaluation.
Again, apologies for the trouble. I will also contact your manager and let him know your decision. I hope that you can accept the offer that will be given to you, and able to set a date to sign an agreement. Please do not forget that you would be given a copy to take home with you, and make sure you please read however when signing anything re-read the documentation.



Summary and Conclusion:
In the summary of this report I talked about problem Solving and Decision-Making Skills. I talked also about a very dissatisfied employee. And I also used the PESTEL analysis. Which led to the Conclusion in this report that looked at how important problem Solving, and Decision making is in the workplace. It has explored how important these skills are in the working environment or an organisation and the important it has in the effective running of an organisation.

 During this report the PESTEL analysis was used to help solve the dissatisfaction problem an employee of Selfridges store was facing. It has also given you a brief biography about one of the luxurious stores in the UK and about its first ever owner and when it was founded and where in London it is situated. It furthermore tells when it was first opened in the UK. It also explained how the pandemic has affected the store in such a massive way that had never been experienced before.
It also discussed some of the difficulty’s employees are experiencing in the workplace and talked about a particular employee dissatisfaction. And how he was doing overtime at work and having a lesser salary than what he was supposed to be earning. And how he was able to take the matter to the higher authority where he was finally heard and how the problem was solved.
This report has also given you further knowledge of the skills needed to run a successful organisation. Also shows that it’s a combined responsibility of both the manager and the employees, when things are not going well to find a common ground and come up with a solution that will benefit both the Employer and the Employees.
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