
ID Task 

Mode

Task Name Duration Start Finish Predecessors

1 Project timeline 846 days Tue 12/03/24 Tue 08/06/27

2 RIBA Stages 0-4 846 days Tue 12/03/24 Tue 08/06/27

3 RIBA Stage 0 - Strategic Definition 32 days Tue 12/03/24 Wed 24/04/24

4 Project Commencement 4 days Tue 12/03/24 Fri 15/03/24

5 Client Meetings 3 days Mon 18/03/24 Wed 20/03/24 4

6 Internal Team Meetings 4 days Thu 21/03/24 Tue 26/03/24 5

7 Project Risk Assessments 7 days Wed 27/03/24 Thu 04/04/24 6

8 Project Budget Plans 7 days Fri 05/04/24 Mon 15/04/24 7

9 Establish Project Programme 7 days Tue 16/04/24 Wed 24/04/24 8

10 RIBA Stage 1 - Preperation & Brief 50 days Thu 25/04/24 Wed 03/07/24 3,9

11 Project Objectives/Brief 3 days Thu 25/04/24 Mon 29/04/24 9

12 Prepare Project Programme 3 days Tue 30/04/24 Thu 02/05/24 11

13 Site Information 4 days Fri 03/05/24 Wed 08/05/24 12

14 Project Deliverables & Outcomes 5 days Thu 09/05/24 Wed 15/05/24 13

15 Quality Goals 5 days Thu 16/05/24 Wed 22/05/24 14

16 Sustainibility Goals 4 days Thu 23/05/24 Tue 28/05/24 15

17 Project Execution Plan 5 days Wed 29/05/24 Tue 04/06/24 16

18 Site Investigation 4 days Wed 05/06/24 Mon 10/06/24 17

19 Site Information Review 5 days Tue 11/06/24 Mon 17/06/24 18

20 Feasibility Study Report 36 days Thu 25/04/24 Thu 13/06/24 8

21 Feasibility Study Submission 1 day Tue 18/06/24 Tue 18/06/24 19

22 Feasibility Study Client Approval 10 days Wed 19/06/24 Tue 02/07/24 21
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23 Feasibility Review 1 day Wed 03/07/24 Wed 03/07/24 22

24 RIBA Stage 2 - Concept Design 102 days Thu 04/07/24 Fri 22/11/24 10,23

25 Concept Design 15 days Thu 04/07/24 Wed 24/07/24 23

26 Cost Plan 14 days Thu 25/07/24 Tue 13/08/24 25

27 Consultation with Planning Authority (NPT) 1 day Wed 14/08/24 Wed 14/08/24 26

28 Design Review/Approval 7 days Thu 15/08/24 Fri 23/08/24 27

29 Outline Specification 3 days Mon 26/08/24 Wed 28/08/24 28

30 Final Project Prief 2 days Thu 29/08/24 Fri 30/08/24 29

31 Planning Application Submission & Approval 60 days Mon 02/09/24 Fri 22/11/24 30

32 RIBA Stage 3 - Spatial Coordination 29 days Mon 02/09/24 Thu 10/10/24 30

33 Architectural & Structural Design Drawings 14 days Mon 02/09/24 Thu 19/09/24 30

34 Design Programme 7 days Fri 20/09/24 Mon 30/09/24 33

35 Project Strategies Review 4 days Tue 01/10/24 Fri 04/10/24 34

36 Submit Detailed Proposals to Client for Approval 3 days Mon 07/10/24 Wed 09/10/24 35

37 Client Approval 1 day Thu 10/10/24 Thu 10/10/24 36

38 RIBA Stage 4 - Technical Design 53 days Fri 11/10/24 Tue 24/12/24 37

39 Building System Information Reviews 13 days Fri 11/10/24 Tue 29/10/24 37

40 Engineering Technical Design 20 days Wed 30/10/24 Tue 26/11/24 39

41 Building Regulations Application & Compliance 15 days Wed 27/11/24 Tue 17/12/24 40

42 Completion of Project Briefing and Design Stages 5 days Wed 18/12/24 Tue 24/12/24 41

43 RIBA Stage 5 - Construction 271 days Wed 25/12/24 Wed 07/01/26 42

44 Phase 1 - Enabling Works 1 day Wed 25/12/24 Wed 25/12/24 42
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45 Site Set Up 43 days Wed 25/12/24 Fri 21/02/25 42

46 Access to Site 1 day Wed 25/12/24 Wed 25/12/24 42

47 Perimeter hoarding 3 days Thu 26/12/24 Mon 30/12/24 46

48 Site Compound Setup 2 days Tue 31/12/24 Wed 01/01/25 47

49 Welfare facilities Delivery 2 days Thu 02/01/25 Fri 03/01/25 48

50 Electrical supply 2 days Mon 06/01/25 Tue 07/01/25 49

51 Water supply 2 days Wed 08/01/25 Thu 09/01/25 50

52 Portable site Office Delivery 1 day Fri 10/01/25 Fri 10/01/25 51

53 Idetification of Services 1 day Mon 13/01/25 Mon 13/01/25 52

54 Protection measures of services 1 day Tue 14/01/25 Tue 14/01/25 53

55 Gridlines & Datums 1 day Wed 15/01/25 Wed 15/01/25 54

56 Temporary access route 3 days Thu 16/01/25 Mon 20/01/25 55

57 Install temporary signage 1 day Tue 21/01/25 Tue 21/01/25 56

58 Setup Crane Location Ground Test (Stoning) 7 days Wed 22/01/25 Thu 30/01/25 57

59 Delivery of Crane 2 days Fri 31/01/25 Mon 03/02/25 58

60 Material Delivery 7 days Tue 04/02/25 Wed 12/02/25 59

61 Plant Delivery 2 days Thu 13/02/25 Fri 14/02/25 60

62 Site Investigation Surveys 5 days Mon 17/02/25 Fri 21/02/25 61

63 Execution of Building Site 34 days Mon 24/02/25 Thu 10/04/25 45,62

64 Site clearing and cleaning 3 days Mon 24/02/25 Wed 26/02/25 62

65 Levelling of Site 21 days Thu 27/02/25 Thu 27/03/25 64

66 Marking on site as per drawings (layout) 7 days Fri 28/03/25 Mon 07/04/25 65
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67 Establish access & Safety signage 3 days Tue 08/04/25 Thu 10/04/25 66

68 New Road Layout Construction 17 days Wed 22/01/25 Thu 13/02/25 57

69 TM Installation 1 day Wed 22/01/25 Wed 22/01/25 57

70 Mobilise Plant 2 days Thu 23/01/25 Fri 24/01/25 69

71 Plane off existing roundabout and road 100mm 
deep

2 days Mon 27/01/25 Tue 28/01/25 70

72 Excavate surrounding ground for surfacing 3 days Wed 29/01/25 Fri 31/01/25 71

73 Install Binder Course 60mm (Surfacing) 3 days Mon 03/02/25 Wed 05/02/25 72

74 Bond Coat 1 day Thu 06/02/25 Thu 06/02/25 73

75 Install Surface Course 40mm (Surfacing) 3 days Thu 06/02/25 Mon 10/02/25 73

76 Lining 1 day Tue 11/02/25 Tue 11/02/25 75

77 Demobilise Plant 2 days Wed 12/02/25 Thu 13/02/25 76

78 Remove TM 1 day Wed 12/02/25 Wed 12/02/25 76

79 Re-open new road layout 1 day Thu 13/02/25 Thu 13/02/25 78

80 Sub-Structure 91 days Fri 11/04/25 Fri 15/08/25 63,67

81 Excavate to locate services 1 day Fri 11/04/25 Fri 11/04/25 67

82 Relocate Services 1 day Mon 14/04/25 Mon 14/04/25 81

83 Cap-off dis-used service end points 1 day Tue 15/04/25 Tue 15/04/25 82

84 Install new service ducts 1 day Wed 16/04/25 Wed 16/04/25 83

85 Excavation for foundations 1 day Thu 17/04/25 Thu 17/04/25 84

86 Level Site 1 day Fri 18/04/25 Fri 18/04/25 85

87 Phase 1 Piling East Side - Health Centre 55 days Mon 21/04/25 Fri 04/07/25 86

88 Construct Piling Mats 3 days Mon 21/04/25 Wed 23/04/25 86
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89 Mobilise Pile Rig 1 day Thu 24/04/25 Thu 24/04/25 88

90 Driven Piles 14 days Fri 25/04/25 Wed 14/05/25 89

91 Install Reinforcement for Piles 5 days Thu 15/05/25 Wed 21/05/25 90

92 Concrete Pour on Piles 5 days Thu 22/05/25 Wed 28/05/25 91

93 Concrete Curing 7 days Thu 29/05/25 Fri 06/06/25 92

94 Crop (Cut) Piles to correct level 1 day Mon 09/06/25 Mon 09/06/25 93

95 Steel Reinforcement on top of Piles 4 days Tue 10/06/25 Fri 13/06/25 94

96 Shutter Piles for pile cap 4 days Mon 16/06/25 Thu 19/06/25 95

97 Pour concrete to pile cap 5 days Fri 20/06/25 Thu 26/06/25 96

98 Concrete Curing 5 days Fri 27/06/25 Thu 03/07/25 97

99 Remove/Strike Shutters 1 day Fri 04/07/25 Fri 04/07/25 98

100 Phase 2 Piling West - Health Centre 67 days Thu 24/04/25 Fri 25/07/25 88

101 Construct Piling Mats 3 days Thu 24/04/25 Mon 28/04/25 88

102 Mobilise Pile Rig 1 day Thu 15/05/25 Thu 15/05/25 90

103 Driven Piles 14 days Fri 16/05/25 Wed 04/06/25 102

104 Install Reinforcement for Piles 5 days Thu 05/06/25 Wed 11/06/25 103

105 Concrete Pour on Piles 5 days Thu 12/06/25 Wed 18/06/25 104

106 Concrete Curing 7 days Thu 19/06/25 Fri 27/06/25 105

107 Crop (Cut) Piles to correct level 1 day Mon 30/06/25 Mon 30/06/25 106

108 Steel Reinforcement on top of Piles 4 days Tue 01/07/25 Fri 04/07/25 107

109 Shutter Piles for pile cap 4 days Mon 07/07/25 Thu 10/07/25 108

110 Pour concrete to pile cap 5 days Fri 11/07/25 Thu 17/07/25 109
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111 Concrete Curing 5 days Fri 18/07/25 Thu 24/07/25 110

112 Remove/Strike Shutters 1 day Fri 25/07/25 Fri 25/07/25 111

113 Phase 3 Piling Buildings behind Health Centre 79 days Tue 29/04/25 Fri 15/08/25 101

114 Construct Piling Mats 3 days Tue 29/04/25 Thu 01/05/25 101

115 Mobilise Pile Rig 1 day Thu 05/06/25 Thu 05/06/25 103

116 Driven Piles 14 days Fri 06/06/25 Wed 25/06/25 115

117 Install Reinforcement for Piles 5 days Thu 26/06/25 Wed 02/07/25 116

118 Concrete Pour on Piles 5 days Thu 03/07/25 Wed 09/07/25 117

119 Concrete Curing 7 days Thu 10/07/25 Fri 18/07/25 118

120 Crop (Cut) Piles to correct level 1 day Mon 21/07/25 Mon 21/07/25 119

121 Steel Reinforcement on top of Piles 4 days Tue 22/07/25 Fri 25/07/25 120

122 Shutter Piles for pile cap 4 days Mon 28/07/25 Thu 31/07/25 121

123 Pour concrete to pile cap 5 days Fri 01/08/25 Thu 07/08/25 122

124 Concrete Curing 5 days Fri 08/08/25 Thu 14/08/25 123

125 Remove/Strike Shutters 1 day Fri 15/08/25 Fri 15/08/25 124

126 Foundation Works 14 days Mon 28/07/25 Thu 14/08/25 112

127 300mm Compacted Hardcore 4 days Mon 28/07/25 Thu 31/07/25 112

128 100mm Compacted Hardcore 2 days Fri 01/08/25 Mon 04/08/25 127

129 100mm sand lining 2 days Tue 05/08/25 Wed 06/08/25 128

130 500mm concrete slab with reinforced 60mm 
rebar

4 days Thu 07/08/25 Tue 12/08/25 129

131 215mm x 140mm concrete block 2 days Wed 13/08/25 Thu 14/08/25 130

132 Foundation Inspection by Project Team 1 day Fri 15/08/25 Fri 15/08/25 131
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133 Final Prep Works ready for superstructure 1 day Fri 15/08/25 Fri 15/08/25 131

134 Phase 4 - Superstructure 88 days Mon 18/08/25 Wed 17/12/25 133

135 Mechanical Services First Fix (Piping) 2 days Mon 18/08/25 Tue 19/08/25 133

136 Install DPM 2 days Wed 20/08/25 Thu 21/08/25 135

137 Crane installed into position 1 day Mon 18/08/25 Mon 18/08/25 133

138 215mm concrete blocks to DPC 3 days Fri 22/08/25 Tue 26/08/25 136

139 240mm Steel Structural Columns to 1st Floor 7 days Wed 27/08/25 Thu 04/09/25 138

140 460mm Structural beams to 2nd floor 7 days Fri 05/09/25 Mon 15/09/25 139

141 Alutech Solutions ALT F50TT Boxing to 1st floor 3 days Tue 16/09/25 Thu 18/09/25 140

142 Alutech Solutions F50 Curtain Wall Transom 3 days Fri 19/09/25 Tue 23/09/25 141

143 Alutech Solutions F50 Curtain Wall Mullion 3 days Wed 24/09/25 Fri 26/09/25 142

144 200mm concrete deck first floor 5 days Fri 05/09/25 Thu 11/09/25 139

145 Alutech Solutions ALT F50TT Boxing to 2nd floor 2 days Mon 29/09/25 Tue 30/09/25 143

146 200mm Tata Steel D46 Roof Deck 2 days Wed 01/10/25 Thu 02/10/25 145

147 Vapour Control Layer 1 day Fri 03/10/25 Fri 03/10/25 146

148 Rigid Taper Insulation 2 days Mon 06/10/25 Tue 07/10/25 147

149 TATA Steel mild C channel   1 day Wed 08/10/25 Wed 08/10/25 148

150 Rockwood Hardrock multifix tapered insulation 2nd 
floor

2 days Thu 09/10/25 Fri 10/10/25 149

151 Rockwool wall insulation 2 days Mon 13/10/25 Tue 14/10/25 150

152 20mm Plywood board 1 day Wed 15/10/25 Wed 15/10/25 151

153 Alumasc Harer Large Sump Cast Iron Roof Outlet 1 day Thu 16/10/25 Thu 16/10/25 152
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154 EPDM Layer 1 day Fri 17/10/25 Fri 17/10/25 153

155 Grey Stone External Tiling 3 days Mon 20/10/25 Wed 22/10/25 154

156 Vadania Support Steel Triangle Support Brackets 1 day Thu 23/10/25 Thu 23/10/25 155

157 Curtain Wall Double Glazing 1st & 2nd Floor 5 days Fri 24/10/25 Thu 30/10/25 156

158 Tata Steel Colorcoat primsa steel frame 2 days Fri 31/10/25 Mon 03/11/25 157

159 Tata Steel Ympress Steel Fins 2 days Tue 04/11/25 Wed 05/11/25 158

160 12.5mm Knauf Aquapanel Exterior Cement Board 1 day Thu 06/11/25 Thu 06/11/25 159

161 DuPont Tyvek UV Facade Protective Breathable 
Membrane

1 day Fri 07/11/25 Fri 07/11/25 160

162 RHS Vertical Support to FINS 2 days Mon 10/11/25 Tue 11/11/25 161

163 RHS Facade Frame 3 days Wed 12/11/25 Fri 14/11/25 162

164 Argeton Terracotta Rainscreen Cladding System 3 days Mon 17/11/25 Wed 19/11/25 163

165 Skyline Aluminium Coping 3 days Thu 20/11/25 Mon 24/11/25 164

166 Geo Dark Grey 600 x 400 x 20mm Outdoor Stone 
Paving

3 days Thu 23/10/25 Mon 27/10/25 155

167 Innowood Vertical Sol'art Operable Louvers 3 days Tue 25/11/25 Thu 27/11/25 165

168 Steel Cladding Frame System 3 days Fri 28/11/25 Tue 02/12/25 167

169 Perforated Galvanised Steel Cladding Panels 3 days Wed 03/12/25 Fri 05/12/25 168

170 Bridge Installation 7 days Tue 16/09/25 Wed 24/09/25 140

171 Install steel beams 3 days Tue 16/09/25 Thu 18/09/25 140

172 Install Decking Panels 2 days Fri 19/09/25 Mon 22/09/25 171
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Task Name Duration Start Finish Predecessors

173 Install Handrails & Safety Features 2 days Tue 23/09/25 Wed 24/09/25 172

174 Install Anti-Slip Coatings 1 day Tue 23/09/25 Tue 23/09/25 172

175 Finishings 1 day Wed 24/09/25 Wed 24/09/25 174

176 Install Flashing and cladding around joints 1 day Wed 24/09/25 Wed 24/09/25 174

177 Paint Surfaces 1 day Wed 24/09/25 Wed 24/09/25 174

178 Rooftop Pool Installation 17 days Tue 16/09/25 Wed 08/10/25 140

179 Formwork & Reinforcement 3 days Tue 16/09/25 Thu 18/09/25 140

180 Plumping & Electrical Fix 2 days Fri 19/09/25 Mon 22/09/25 179

181 Filtration Systems 2 days Fri 19/09/25 Mon 22/09/25 179

182 Pumps 2 days Fri 19/09/25 Mon 22/09/25 179

183 Lighting 2 days Fri 19/09/25 Mon 22/09/25 179

184 Heating Elements 2 days Fri 19/09/25 Mon 22/09/25 179

185 Shell Construction of Pool 2 days Tue 23/09/25 Wed 24/09/25 180

186 Pour Concrete 3 days Thu 25/09/25 Mon 29/09/25 185

187 Tile Pool 4 days Tue 30/09/25 Fri 03/10/25 186

188 Apply Waterproof Coatings 2 days Mon 06/10/25 Tue 07/10/25 187

189 2nd Fix Plumbing & Electrical 1 day Wed 08/10/25 Wed 08/10/25 188

190 Roofing 8 days Mon 08/12/25 Wed 17/12/25 169

191 Erect Scaffolding 3 days Mon 08/12/25 Wed 10/12/25 169

192 Insulation & Topsheet 5 days Thu 11/12/25 Wed 17/12/25 191

193 Gutters 2 days Thu 11/12/25 Fri 12/12/25 191

194 Phase 5 - Internal Finishes 34 days Fri 31/10/25 Wed 17/12/25 157
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195 Ground floor 27 days Fri 31/10/25 Mon 08/12/25 157

196 150mm underfloor insulation 1 day Fri 31/10/25 Fri 31/10/25 157

197 85mm screed with underfloor heating (Rayotech 
Webtech 150w/m2)

2 days Mon 03/11/25 Tue 04/11/25 196

198 Polished screed Finish 1 day Wed 05/11/25 Wed 05/11/25 197

199 Rockfon Eclipse Rectangle Kit (Ceiling Fixing) 1 day Thu 06/11/25 Thu 06/11/25 198

200 Suspended Framing Ceiling 1 day Fri 07/11/25 Fri 07/11/25 199

201 Suspended LED Lighting Fix 1 day Mon 10/11/25 Mon 10/11/25 200

202 Handrail to stairs and walkways 2 days Tue 11/11/25 Wed 12/11/25 201

203 Internal Walls 4 days Thu 06/11/25 Tue 11/11/25 198

204 Knauf Fireproof tapered edge plasterboard 4 days Wed 12/11/25 Mon 17/11/25 203

205 Dry Lining 2 days Tue 18/11/25 Wed 19/11/25 204

206 Electrical 1st Fix 2 days Tue 18/11/25 Wed 19/11/25 204

207 Mechanical 1st Fix 2 days Tue 18/11/25 Wed 19/11/25 204

208 Door Installation & Stair to FF 2 days Wed 12/11/25 Thu 13/11/25 203

209 Skirting Board Installation 1 day Tue 18/11/25 Tue 18/11/25 204

210 Internal Window Installations 2 days Wed 12/11/25 Thu 13/11/25 203

211 Electrical 2nd Fix 1 day Thu 20/11/25 Thu 20/11/25 206

212 Mechanical 2nd Fix 1 day Thu 20/11/25 Thu 20/11/25 207

213 Decoration 7 days Wed 19/11/25 Thu 27/11/25 209

214 Flooring to toilets 1 day Thu 06/11/25 Thu 06/11/25 198

215 Toilet cubicle installations 2 days Fri 07/11/25 Mon 10/11/25 214

216 Flooring to coridors 2 days Fri 28/11/25 Mon 01/12/25 213
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217 Clean site 1 day Tue 02/12/25 Tue 02/12/25 216

218 Mastic Works 1 day Wed 03/12/25 Wed 03/12/25 217

219 Install Loose Furniture & Fittings 3 days Thu 04/12/25 Mon 08/12/25 218

220 1st Floor 25 days Thu 06/11/25 Wed 10/12/25 198

221 65mm Screed Flooring 1 day Thu 06/11/25 Thu 06/11/25 198

222 Rockfon Eclipse Rectangle Kit (Ceiling Fixing) 1 day Fri 07/11/25 Fri 07/11/25 199

223 Suspended Framing Ceiling 1 day Mon 10/11/25 Mon 10/11/25 200

224 Suspended LED Lighting Fix 1 day Tue 11/11/25 Tue 11/11/25 201

225 Suspended Ceiling 2 days Tue 11/11/25 Wed 12/11/25 201

226 Handrail to stairs and walkways 4 days Thu 13/11/25 Tue 18/11/25 202

227 Internal Walls 4 days Wed 12/11/25 Mon 17/11/25 203

228 Knauf Fireproof tapered edge plasterboard 2 days Tue 18/11/25 Wed 19/11/25 204

229 Dry Lining 2 days Thu 20/11/25 Fri 21/11/25 205

230 Electrical 1st Fix 2 days Thu 20/11/25 Fri 21/11/25 206

231 Mechanical 1st Fix 2 days Thu 20/11/25 Fri 21/11/25 207

232 Door Installation & Stair to SF 1 day Fri 14/11/25 Fri 14/11/25 208

233 Skirting Board Installation 2 days Wed 19/11/25 Thu 20/11/25 209

234 Internal Window Installations 1 day Fri 14/11/25 Fri 14/11/25 210

235 Electrical 2nd Fix 1 day Fri 21/11/25 Fri 21/11/25 211

236 Mechanical 2nd Fix 7 days Fri 21/11/25 Mon 01/12/25 212

237 Decoration 1 day Fri 28/11/25 Fri 28/11/25 213

238 Flooring to toilets 2 days Fri 07/11/25 Mon 10/11/25 214
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Mode

Task Name Duration Start Finish Predecessors

239 Toilet cubicle installations 2 days Tue 11/11/25 Wed 12/11/25 215

240 Flooring to coridors 1 day Tue 02/12/25 Tue 02/12/25 216

241 Clean site 1 day Wed 03/12/25 Wed 03/12/25 217

242 Mastic Works 3 days Thu 04/12/25 Mon 08/12/25 218

243 Install Loose Furniture & Fittings 1 day Tue 09/12/25 Tue 09/12/25 219

244 Install Gym equipment 1 day Wed 10/12/25 Wed 10/12/25 243

245 2nd Floor 25 days Mon 10/11/25 Fri 12/12/25 222

246 Rockfon Eclipse Rectangle Kit (Ceiling Fixing) 1 day Mon 10/11/25 Mon 10/11/25 222

247 Suspended Framing Ceiling 1 day Tue 11/11/25 Tue 11/11/25 223

248 Suspended LED Lighting Fix 1 day Wed 12/11/25 Wed 12/11/25 224

249 Suspended Ceiling 2 days Thu 13/11/25 Fri 14/11/25 225

250 Handrail to stairs and walkways 4 days Wed 19/11/25 Mon 24/11/25 226

251 Internal Walls 4 days Tue 18/11/25 Fri 21/11/25 227

252 Knauf Fireproof tapered edge plasterboard 2 days Thu 20/11/25 Fri 21/11/25 228

253 Dry Lining 2 days Mon 24/11/25 Tue 25/11/25 229

254 Electrical 1st Fix 2 days Mon 24/11/25 Tue 25/11/25 230

255 Mechanical 1st Fix 2 days Mon 24/11/25 Tue 25/11/25 231

256 Door Installation 1 day Mon 17/11/25 Mon 17/11/25 232

257 Skirting Board Installation 2 days Fri 21/11/25 Mon 24/11/25 233

258 Internal Window Installations 1 day Mon 17/11/25 Mon 17/11/25 234

259 Electrical 2nd Fix 1 day Mon 24/11/25 Mon 24/11/25 235

260 Mechanical 2nd Fix 7 days Tue 02/12/25 Wed 10/12/25 236
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261 Decoration 1 day Mon 01/12/25 Mon 01/12/25 237

262 Flooring to toilets 2 days Tue 11/11/25 Wed 12/11/25 238

263 Toilet cubicle installations 2 days Thu 13/11/25 Fri 14/11/25 239

264 Flooring to coridors 1 day Wed 03/12/25 Wed 03/12/25 240

265 Clean site 1 day Thu 04/12/25 Thu 04/12/25 241

266 Mastic Works 3 days Tue 09/12/25 Thu 11/12/25 242

267 Install Loose Furniture & Fittings 1 day Wed 10/12/25 Wed 10/12/25 243

268 Install Cryo chamber 2 days Thu 11/12/25 Fri 12/12/25 267

269 Final Clean & Snag 1 day Mon 15/12/25 Mon 15/12/25 268

270 Full Inspection of Internal Finishing 1 day Tue 16/12/25 Tue 16/12/25 269

271 Test & commission by Client 1 day Wed 17/12/25 Wed 17/12/25 270

272 Full BREAMM Inspection 1 day Tue 16/12/25 Tue 16/12/25 269

273 Internal Works Completion 1 day Wed 17/12/25 Wed 17/12/25 272

274 Construction Phase Complete of Structure 1 day Thu 18/12/25 Thu 18/12/25 44,80,134,194

275 Phase 6 - External Works 22 days Mon 08/12/25 Tue 06/01/26 169

276 External Lighting Installation 2 days Mon 08/12/25 Tue 09/12/25 169

277 Install Solar Shading 3 days Mon 08/12/25 Wed 10/12/25 169

278 Level stoning works 5 days Thu 11/12/25 Wed 17/12/25 277

279 Path Edgings 3 days Thu 18/12/25 Mon 22/12/25 278

280 Tarmac to footpaths 2 days Tue 23/12/25 Wed 24/12/25 279

281 Lay Block work outside building 7 days Thu 25/12/25 Fri 02/01/26 280

282 Landscaping 5 days Tue 23/12/25 Mon 29/12/25 279

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only
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Deadline

Progress

Manual Progress
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ID Task 

Mode

Task Name Duration Start Finish Predecessors

283 Site Clearance 2 days Mon 05/01/26 Tue 06/01/26 281

284 Completion of Entire Construction phase 1 day Wed 07/01/26 Wed 07/01/26 44,45,63,68,80,87,100,113,126,132,133,134,194,274,275

285 RIBA Stage 6 - Handover 4 days Thu 08/01/26 Tue 13/01/26 284,43

286 Official Handover to Client 1 day Thu 08/01/26 Thu 08/01/26 284

287 Plan for use Strategy documentation 1 day Fri 09/01/26 Fri 09/01/26 286

288 BREAMM Inspection & Certificate 2 days Fri 09/01/26 Mon 12/01/26 286

289 Building control, local authority & Client inspections 
Complete

2 days Fri 09/01/26 Mon 12/01/26 286

290 Inspection of Building and external works 2 days Fri 09/01/26 Mon 12/01/26 286

291 Removal of Welfare Facilities 1 day Fri 09/01/26 Fri 09/01/26 286

292 Remove Hoarding around Health and wellness centre 2 days Fri 09/01/26 Mon 12/01/26 286

293 Leave Hoarding in situ around other building site 0 days Mon 12/01/26 Mon 12/01/26 292

294 Complete Handover 1 day Tue 13/01/26 Tue 13/01/26 292

295 RIBA Stage 7 - Use 365 days Wed 14/01/26 Tue 08/06/27 294

296 Equipment commissioning 3 days Wed 14/01/26 Fri 16/01/26 294

297 Sustainability Review 2 days Mon 19/01/26 Tue 20/01/26 296

298 Post occupancy evaluations 3 days Mon 19/01/26 Wed 21/01/26 296

299 Aftercare Plan 365 days Wed 14/01/26 Tue 08/06/27 294

300 3 months defects meeting 90 days Wed 14/01/26 Tue 19/05/26 294

301 3 month snagging 90 days Wed 14/01/26 Tue 19/05/26 294

302 12 month review 365 days Wed 14/01/26 Tue 08/06/27 294

303 12 month snagging 365 days Wed 14/01/26 Tue 08/06/27 294

Task

Split
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Summary

Project Summary

Inactive Task
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Inactive Summary

Manual Task

Duration-only
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ID Task 

Mode

Task Name Duration Start Finish Predecessors

304 Project Reviews 5 days Wed 14/01/26 Tue 20/01/26 294

305 Project completion 5 days Wed 14/01/26 Tue 20/01/26 294

Task
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Resource Names

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team,Engineer,Quantity Surveyor

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team,Engineer,Quantity Surveyor

Project Team

Project Team

Project Team

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

04 Mar '24 11 Mar '24 18 Mar '24 25 Mar '24 01 Apr '24 08 Apr '24
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Resource Names

Project Team

Project Team

Project Team,Quantity Surveyor

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team,Engineer

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team,Engineer

Project Team

Project Team

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

04 Mar '24 11 Mar '24 18 Mar '24 25 Mar '24 01 Apr '24 08 Apr '24

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks
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Resource Names

Labourer,Supervisor

Labourer,Supervisor,Perimeter Hoarding (Lm)[1]

Labourer,Supervisor,Site Manager

Labourer,Supervisor,Site Manager,Welfare Facilities 

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Engineer,Labourer,Site Manager

Engineer,Labourer,Site Manager,Dumper & Driver

Engineer,Labourer,Site Manager

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

04 Mar '24 11 Mar '24 18 Mar '24 25 Mar '24 01 Apr '24 08 Apr '24

Task
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Resource Names

Labourer,Site Manager

Traffic Management

Engineer,Labourer,Dumper & Driver

Engineer,Labourer,Perimeter Hoarding (Lm)[1],Planer (Surfacing)

Engineer,Labourer,Perimeter Hoarding (Lm)[1],Planer (Surfacing)

Engineer,Labourer,Perimeter Hoarding (Lm)[1],AC20 Dense Binder 40/60[1]

Engineer,Labourer

AC 10 Surf 40/60[1]

Labourer

Labourer

Labourer

Assisstant Site Manager,Labourer

Dumper & Driver,Labourer,Supervisor

Dumper & Driver,Labourer,Supervisor

Labourer,Engineer

Labourer,Engineer

Dumper & Driver,Labourer,Supervisor

Dumper & Driver,Labourer,Supervisor

Engineer,Labourer

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

04 Mar '24 11 Mar '24 18 Mar '24 25 Mar '24 01 Apr '24 08 Apr '24
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Resource Names

Labourer,Pile rig

300mm Piles (9m Depth)[1],Engineer,Labourer,Supervisor

Engineer,Groundworker,Labourer,Pile Rebar[1],Piling Grout Mix[1],Steel Reinforcement (M)[1],Supervisor

C20/20 Concrete (M3)[1],Engineer,Labourer,Supervisor

Labourer

Labourer,Supervisor

Labourer,Steel Reinforcement (M)[1],Supervisor

Labourer

C20/20 Concrete (M3)[1],Engineer,Labourer

Labourer

Engineer,Labourer

Engineer,Labourer

Labourer,Pile rig

300mm Piles (9m Depth)[1],Engineer,Labourer,Supervisor

Engineer,Groundworker,Labourer,Pile Rebar[1],Piling Grout Mix[1],Steel Reinforcement (M)[1],Supervisor

C20/20 Concrete (M3)[1],Engineer,Labourer,Supervisor

Labourer

Labourer,Supervisor

Labourer,Steel Reinforcement (M)[1],Supervisor

Labourer

C20/20 Concrete (M3)[1],Engineer,Labourer

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

04 Mar '24 11 Mar '24 18 Mar '24 25 Mar '24 01 Apr '24 08 Apr '24
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Resource Names

Labourer

Engineer,Labourer

Engineer,Labourer

Labourer,Pile rig

300mm Piles (9m Depth)[1],Engineer,Labourer,Supervisor

Engineer,Groundworker,Labourer,Pile Rebar[1],Piling Grout Mix[1],Steel Reinforcement (M)[1],Supervisor

C20/20 Concrete (M3)[1],Engineer,Labourer,Supervisor

Labourer

Labourer,Supervisor

Labourer,Steel Reinforcement (M)[1],Supervisor

Labourer

C20/20 Concrete (M3)[1],Engineer,Labourer

Labourer

Engineer,Labourer

Hardcore[1],Labourer,Supervisor,Engineer

Engineer,Hardcore[1],Labourer,Supervisor

Engineer,Labourer,Sand Lining[1]

C20/20 Concrete (M3)[1],Engineer,Labourer,Steel Reinforcement
(M)[1]

215mm x 140mm Concrete Block[1],Labourer,Supervisor

Engineer,Project Team,Site Manager,Supervisor

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
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Resource Names

Engineer,Project Team,Site Manager,Supervisor

Electrician,Engineer,Labourer

DPM (m2)[1],Labourer,Supervisor

Engineer,Labourer,Site Manager,Supervisor

215mm x 140mm Concrete Block[1],Labourer,Supervisor

240mm Steel Structural Column[1],Engineer,Labourer,Supervisor

460mm Structural Beams[1],Engineer,Labourer,Supervisor

ALT F50TT Boxing[1],Labourer,Supervisor

Engineer,Labourer,Tramsom[1],Supervisor

Supervisor,Engineer,Mullion[1],Labourer

Engineer,Labourer,Supervisor

ALT F50TT Boxing[1],Labourer,Supervisor

200mm TataSteel D46 Roof Deck[1],Engineer,Labourer,Supervisor

Labourer,Supervisor,Vapour Control Layer (m2)[1]

Labourer,Rigid Taper Insulation[1],Supervisor

Labourer,Supervisor,Tata Steel Mild C-channel[1]

Labourer,Rockwood Insulation[1],Supervisor

Labourer,Rockwood Insulation[1],Supervisor

20mm Plywood Board[1],Labourer,Supervisor

Alumasc Harer Large Sump Cast Iron Roof 
Outlet[1],Engineer,Labourer,Supervisor

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

04 Mar '24 11 Mar '24 18 Mar '24 25 Mar '24 01 Apr '24 08 Apr '24
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Resource Names

EPDM Layer[1],Labourer,Supervisor

Grey Stone External Tiling[1],Labourer,Supervisor

Labourer,Supervisor,Vadania Triangle Support Brackets[1]

Curtain Walling[1],Engineer,Labourer,Supervisor

Labourer,Supervisor,Tata Steel Colorcoat Primsa Steel Frame[1]

Labourer,Engineer,Tata Steel Ympress Steel Fins[1]

12.5mm Knauf Aquapanel Cement Board[1],Labourer,Supervisor

Dupont Tyvek UV Faceade Protective breathable 
membrane[1],Labourer,Supervisor

Engineer,Labourer,RHS Vertical Supports[1],Supervisor

Engineer,Labourer,RHS Façade Frame[1],Supervisor

Argeton Terracotta Rainscreen Cladding system[1],Labourer,Supervisor

Labourer,Skyline Aluminium Coping[1],Supervisor

600x 400 x 200mm outdoor stone paving[1],Labourer,Supervisor

Innowood Vertical Sol'art Operable Louvers[1],Labourer,Supervisor

Engineer,Labourer,Steel Cladding Frame System[1]

Labourer,Perforated Galvanised Steel Cladding Panels[1],Supervisor

Engineer,Labourer,Steel Beams[1],Supervisor

Decking Panels[1],Labourer,Supervisor,Engineer

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

04 Mar '24 11 Mar '24 18 Mar '24 25 Mar '24 01 Apr '24 08 Apr '24
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Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 23

Project: Riverside Health Centre

Date: Tue 30/04/24



Resource Names

Handrail [1],Labourer,Supervisor,Engineer

Labourer,Supervisor,Pmb Waterproof Bridge Deck (m2)[1]

Engineer,Labourer,Supervisor

Painter

Engineer,Labourer,Steel Reinforcement (M)[1]

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Engineer,Labourer,Site Manager,Supervisor

Engineer,Labourer,C20/20 Concrete (M3)[1],Supervisor

Labourer

Painter

Electrician,Engineer,Supervisor

Engineer,Labourer,Scaffolding,Supervisor

Labourer,Supervisor

Gutters (Lm)[1],Labourer,Supervisor

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

04 Mar '24 11 Mar '24 18 Mar '24 25 Mar '24 01 Apr '24 08 Apr '24
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Resource Names

Labourer,Supervisor,150mm Underfloor Insulation[1]

Labourer,Supervisor,85mm Screed [1],Rayotech Webtech 
150w/m2 Underfloor heating[1]

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer

Labourer,Painter,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

04 Mar '24 11 Mar '24 18 Mar '24 25 Mar '24 01 Apr '24 08 Apr '24
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Resource Names

Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

65mm screed flooring[1],Labourer,Supervisor

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer

Labourer,Painter,Supervisor

Labourer,Supervisor

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
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Resource Names

Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor

Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
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Resource Names

Labourer,Painter,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor

Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Cleaner,Labourer,Project Team,Site Manager,Supervisor

Cleaner,Labourer,Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Electrician,Engineer,Labourer,Light Fitting[1],Supervisor

Engineer,Labourer,Solar shading[1],Supervisor

Dumper & Driver,Engineer,Labourer,Supervisor

Labourer,Supervisor

AC 10 Surf 40/60[1],Engineer,Labourer

Labourer,Supervisor

Labourer,Supervisor

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
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Resource Names

Labourer,Supervisor,Cleaner

Project Team,Site Manager,Supervisor

Project Team,Site Manager

Project Team,Site Manager

Project Team,Site Manager

Project Team,Site Manager

Project Team,Site Manager

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Project Team,Quantity Surveyor,Site Manager

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
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Resource Names

Project Team

Project Team
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Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team,Engineer,Quantity Surveyor

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F

08 Apr '24 15 Apr '24 22 Apr '24 29 Apr '24 06 May '24 13 May '24 20 May '24 27 May '24

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 31

Project: Riverside Health Centre

Date: Tue 30/04/24



Project Team

Project Team
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Labourer,Site Manager

Dumper & Driver,Labourer,Supervisor

Dumper & Driver,Labourer,Supervisor

Labourer,Engineer

Labourer,Engineer

Dumper & Driver,Labourer,Supervisor

Dumper & Driver,Labourer,Supervisor

Engineer,Labourer
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Labourer,Pile rig

300mm Piles (9m Depth)[1],Engineer,Labourer,Supervisor

Engineer,Groundworker,Labourer,Pile Rebar[1],Piling Grout Mix[1],Steel Reinforcement (M)[1],Supervisor

C20/20 Concrete (M3)[1],Engineer,Labourer,Supervisor

Labourer

Labourer,Supervisor

Labourer,Steel Reinforcement (M)[1],Supervisor

Labourer

C20/20 Concrete (M3)[1],Engineer,Labourer

Labourer

Engineer,Labourer

Engineer,Labourer

Labourer,Pile rig

300mm Piles (9m Depth)[1],Engineer,Labourer,Supervisor

Engineer,Groundworker,Labourer,Pile Rebar[1],Piling Grout Mix[1],Steel Reinforcement (M)[1],Supervisor

C20/20 Concrete (M3)[1],Engineer,Labourer,Supervisor

Labourer

Labourer,Supervisor

Labourer,Steel Reinforcement (M)[1],Supervisor

Labourer

C20/20 Concrete (M3)[1],Engineer,Labourer
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Labourer

Engineer,Labourer

Engineer,Labourer

Labourer,Pile rig

300mm Piles (9m Depth)[1],Engineer,Labourer,Supervisor

Engineer,Groundworker,Labourer,Pile Rebar[1],Piling Grout Mix[1],Steel Reinforcement (M)[1],Supervisor

C20/20 Concrete (M3)[1],Engineer,Labourer,Supervisor

Labourer

Labourer,Supervisor

Labourer,Steel Reinforcement (M)[1],Supervisor

Labourer

C20/20 Concrete (M3)[1],Engineer,Labourer

Labourer

Engineer,Labourer

Hardcore[1],Labourer,Supervisor,Engineer

Engineer,Hardcore[1],Labourer,Supervisor

Engineer,Labourer,Sand Lining[1]

C20/20 Concrete (M3)[1],Engineer,Labourer,Steel Reinforcement (M)[1]

215mm x 140mm Concrete Block[1],Labourer,Supervisor

Engineer,Project Team,Site Manager,Supervisor
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Engineer,Project Team,Site Manager,Supervisor

Electrician,Engineer,Labourer

DPM (m2)[1],Labourer,Supervisor

Engineer,Labourer,Site Manager,Supervisor

215mm x 140mm Concrete Block[1],Labourer,Supervisor

240mm Steel Structural Column[1],Engineer,Labourer,Supervisor
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C20/20 Concrete (M3)[1],Engineer,Labourer,Supervisor

Labourer

Labourer,Supervisor

Labourer,Steel Reinforcement (M)[1],Supervisor

Labourer

C20/20 Concrete (M3)[1],Engineer,Labourer

Labourer

Engineer,Labourer

300mm Piles (9m Depth)[1],Engineer,Labourer,Supervisor

Engineer,Groundworker,Labourer,Pile Rebar[1],Piling Grout Mix[1],Steel Reinforcement (M)[1],Supervisor

C20/20 Concrete (M3)[1],Engineer,Labourer,Supervisor

Labourer

Labourer,Supervisor

Labourer,Steel Reinforcement (M)[1],Supervisor

Labourer

C20/20 Concrete (M3)[1],Engineer,Labourer
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Labourer

Engineer,Labourer

Labourer,Pile rig

300mm Piles (9m Depth)[1],Engineer,Labourer,Supervisor

Engineer,Groundworker,Labourer,Pile Rebar[1],Piling Grout Mix[1],Steel Reinforcement (M)[1],Supervisor

C20/20 Concrete (M3)[1],Engineer,Labourer,Supervisor

Labourer

Labourer,Supervisor

Labourer,Steel Reinforcement (M)[1],Supervisor

Labourer

C20/20 Concrete (M3)[1],Engineer,Labourer

Labourer

Engineer,Labourer

Hardcore[1],Labourer,Supervisor,Engineer

Engineer,Hardcore[1],Labourer,Supervisor

Engineer,Labourer,Sand Lining[1]

C20/20 Concrete (M3)[1],Engineer,Labourer,Steel Reinforcement (M)[1]

215mm x 140mm Concrete Block[1],Labourer,Supervisor

Engineer,Project Team,Site Manager,Supervisor
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Engineer,Project Team,Site Manager,Supervisor

Electrician,Engineer,Labourer

DPM (m2)[1],Labourer,Supervisor

Engineer,Labourer,Site Manager,Supervisor

215mm x 140mm Concrete Block[1],Labourer,Supervisor

240mm Steel Structural Column[1],Engineer,Labourer,Supervisor

460mm Structural Beams[1],Engineer,Labourer,Supervisor

ALT F50TT Boxing[1],Labourer,Supervisor

Engineer,Labourer,Tramsom[1],Supervisor

Supervisor,Engineer,Mullion[1],Labourer

Engineer,Labourer,Supervisor

ALT F50TT Boxing[1],Labourer,Supervisor

200mm TataSteel D46 Roof Deck[1],Engineer,Labourer,Supervisor

Labourer,Supervisor,Vapour Control Layer (m2)[1]

Labourer,Rigid Taper Insulation[1],Supervisor

Labourer,Supervisor,Tata Steel Mild C-channel[1]

Labourer,Rockwood Insulation[1],Supervisor

Labourer,Rockwood Insulation[1],Supervisor

20mm Plywood Board[1],Labourer,Supervisor

Alumasc Harer Large Sump Cast Iron Roof Outlet[1],Engineer,Labourer,Supervisor
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EPDM Layer[1],Labourer,Supervisor

Grey Stone External Tiling[1],Labourer,Supervisor

Labourer,Supervisor,Vadania Triangle Support Brackets[1]

600x 400 x 200mm outdoor stone paving[1],Labourer,Supervisor

Engineer,Labourer,Steel Beams[1],Supervisor

Decking Panels[1],Labourer,Supervisor,Engineer
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Handrail [1],Labourer,Supervisor,Engineer

Labourer,Supervisor,Pmb Waterproof Bridge Deck (m2)[1]

Engineer,Labourer,Supervisor

Painter

Engineer,Labourer,Steel Reinforcement (M)[1]

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Engineer,Labourer,Site Manager,Supervisor

Engineer,Labourer,C20/20 Concrete (M3)[1],Supervisor

Labourer

Painter

Electrician,Engineer,Supervisor
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C20/20 Concrete (M3)[1],Engineer,Labourer
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Labourer

Engineer,Labourer

Labourer

Labourer,Supervisor

Labourer,Steel Reinforcement (M)[1],Supervisor

Labourer

C20/20 Concrete (M3)[1],Engineer,Labourer

Labourer

Engineer,Labourer

Hardcore[1],Labourer,Supervisor,Engineer

Engineer,Hardcore[1],Labourer,Supervisor

Engineer,Labourer,Sand Lining[1]

C20/20 Concrete (M3)[1],Engineer,Labourer,Steel Reinforcement (M)[1]

215mm x 140mm Concrete Block[1],Labourer,Supervisor

Engineer,Project Team,Site Manager,Supervisor
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Engineer,Project Team,Site Manager,Supervisor

Electrician,Engineer,Labourer

DPM (m2)[1],Labourer,Supervisor

Engineer,Labourer,Site Manager,Supervisor

215mm x 140mm Concrete Block[1],Labourer,Supervisor

240mm Steel Structural Column[1],Engineer,Labourer,Supervisor

460mm Structural Beams[1],Engineer,Labourer,Supervisor

ALT F50TT Boxing[1],Labourer,Supervisor

Engineer,Labourer,Tramsom[1],Supervisor

Supervisor,Engineer,Mullion[1],Labourer

Engineer,Labourer,Supervisor

ALT F50TT Boxing[1],Labourer,Supervisor

200mm TataSteel D46 Roof Deck[1],Engineer,Labourer,Supervisor

Labourer,Supervisor,Vapour Control Layer (m2)[1]

Labourer,Rigid Taper Insulation[1],Supervisor

Labourer,Supervisor,Tata Steel Mild C-channel[1]

Labourer,Rockwood Insulation[1],Supervisor

Labourer,Rockwood Insulation[1],Supervisor

20mm Plywood Board[1],Labourer,Supervisor

Alumasc Harer Large Sump Cast Iron Roof Outlet[1],Engineer,Labourer,Supervisor
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EPDM Layer[1],Labourer,Supervisor

Grey Stone External Tiling[1],Labourer,Supervisor

Labourer,Supervisor,Vadania Triangle Support Brackets[1]

Curtain Walling[1],Engineer,Labourer,Supervisor

Labourer,Supervisor,Tata Steel Colorcoat Primsa Steel Frame[1]

Labourer,Engineer,Tata Steel Ympress Steel Fins[1]

12.5mm Knauf Aquapanel Cement Board[1],Labourer,Supervisor

Dupont Tyvek UV Faceade Protective breathable membrane[1],Labourer,Supervisor

Engineer,Labourer,RHS Vertical Supports[1],Supervisor

Engineer,Labourer,RHS Façade Frame[1],Supervisor

Argeton Terracotta Rainscreen Cladding system[1],Labourer,Supervisor

Labourer,Skyline Aluminium Coping[1],Supervisor

600x 400 x 200mm outdoor stone paving[1],Labourer,Supervisor

Innowood Vertical Sol'art Operable Louvers[1],Labourer,Supervisor

Engineer,Labourer,Steel Cladding Frame System[1]

Labourer,Perforated Galvanised Steel Cladding Panels[1],Supervisor

Engineer,Labourer,Steel Beams[1],Supervisor

Decking Panels[1],Labourer,Supervisor,Engineer
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Handrail [1],Labourer,Supervisor,Engineer

Labourer,Supervisor,Pmb Waterproof Bridge Deck (m2)[1]

Engineer,Labourer,Supervisor

Painter

Engineer,Labourer,Steel Reinforcement (M)[1]

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Engineer,Labourer,Site Manager,Supervisor

Engineer,Labourer,C20/20 Concrete (M3)[1],Supervisor

Labourer

Painter

Electrician,Engineer,Supervisor

Engineer,Labourer,Scaffolding,Supervisor

Labourer,Supervisor

Gutters (Lm)[1],Labourer,Supervisor
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Labourer,Supervisor,150mm Underfloor Insulation[1]

Labourer,Supervisor,85mm Screed [1],Rayotech Webtech 150w/m2 Underfloor heating[1]

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer

Labourer,Painter,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor
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Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

65mm screed flooring[1],Labourer,Supervisor

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer

Labourer,Painter,Supervisor

Labourer,Supervisor
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Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor

Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer
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Labourer,Painter,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor

Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Electrician,Engineer,Labourer,Light Fitting[1],Supervisor

Engineer,Labourer,Solar shading[1],Supervisor

Dumper & Driver,Engineer,Labourer,Supervisor
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240mm Steel Structural Column[1],Engineer,Labourer,Supervisor

460mm Structural Beams[1],Engineer,Labourer,Supervisor

ALT F50TT Boxing[1],Labourer,Supervisor

Engineer,Labourer,Tramsom[1],Supervisor

Supervisor,Engineer,Mullion[1],Labourer

Engineer,Labourer,Supervisor

ALT F50TT Boxing[1],Labourer,Supervisor

200mm TataSteel D46 Roof Deck[1],Engineer,Labourer,Supervisor

Labourer,Supervisor,Vapour Control Layer (m2)[1]

Labourer,Rigid Taper Insulation[1],Supervisor

Labourer,Supervisor,Tata Steel Mild C-channel[1]

Labourer,Rockwood Insulation[1],Supervisor

Labourer,Rockwood Insulation[1],Supervisor

20mm Plywood Board[1],Labourer,Supervisor

Alumasc Harer Large Sump Cast Iron Roof Outlet[1],Engineer,Labourer,Supervisor
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EPDM Layer[1],Labourer,Supervisor

Grey Stone External Tiling[1],Labourer,Supervisor

Labourer,Supervisor,Vadania Triangle Support Brackets[1]

Curtain Walling[1],Engineer,Labourer,Supervisor

Labourer,Supervisor,Tata Steel Colorcoat Primsa Steel Frame[1]

Labourer,Engineer,Tata Steel Ympress Steel Fins[1]

12.5mm Knauf Aquapanel Cement Board[1],Labourer,Supervisor

Dupont Tyvek UV Faceade Protective breathable membrane[1],Labourer,Supervisor

Engineer,Labourer,RHS Vertical Supports[1],Supervisor

Engineer,Labourer,RHS Façade Frame[1],Supervisor

Argeton Terracotta Rainscreen Cladding system[1],Labourer,Supervisor

Labourer,Skyline Aluminium Coping[1],Supervisor

600x 400 x 200mm outdoor stone paving[1],Labourer,Supervisor

Innowood Vertical Sol'art Operable Louvers[1],Labourer,Supervisor

Engineer,Labourer,Steel Cladding Frame System[1]

Labourer,Perforated Galvanised Steel Cladding Panels[1],Supervisor

Engineer,Labourer,Steel Beams[1],Supervisor

Decking Panels[1],Labourer,Supervisor,Engineer
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Handrail [1],Labourer,Supervisor,Engineer

Labourer,Supervisor,Pmb Waterproof Bridge Deck (m2)[1]

Engineer,Labourer,Supervisor

Painter

Engineer,Labourer,Steel Reinforcement (M)[1]

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Electrician,Engineer,Labourer

Engineer,Labourer,Site Manager,Supervisor

Engineer,Labourer,C20/20 Concrete (M3)[1],Supervisor

Labourer

Painter

Electrician,Engineer,Supervisor

Engineer,Labourer,Scaffolding,Supervisor

Labourer,Supervisor

Gutters (Lm)[1],Labourer,Supervisor
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Labourer,Supervisor,150mm Underfloor Insulation[1]

Labourer,Supervisor,85mm Screed [1],Rayotech Webtech 150w/m2 Underfloor heating[1]

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer

Labourer,Painter,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor
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Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

65mm screed flooring[1],Labourer,Supervisor

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer

Labourer,Painter,Supervisor

Labourer,Supervisor
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Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor

Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer
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Labourer,Painter,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor

Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Cleaner,Labourer,Project Team,Site Manager,Supervisor

Cleaner,Labourer,Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Electrician,Engineer,Labourer,Light Fitting[1],Supervisor

Engineer,Labourer,Solar shading[1],Supervisor

Dumper & Driver,Engineer,Labourer,Supervisor

Labourer,Supervisor

AC 10 Surf 40/60[1],Engineer,Labourer

Labourer,Supervisor

Labourer,Supervisor
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Labourer,Supervisor,Cleaner

Project Team,Site Manager,Supervisor

Project Team,Site Manager

Project Team,Site Manager

Project Team,Site Manager

Project Team,Site Manager

Project Team,Site Manager

Labourer,Supervisor

Labourer,Supervisor

12/01

Labourer,Supervisor,Project Team,Quantity Surveyor,Site Manager

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team

Project Team
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Project Team

Project Team
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Grey Stone External Tiling[1],Labourer,Supervisor

Labourer,Supervisor,Vadania Triangle Support Brackets[1]

Curtain Walling[1],Engineer,Labourer,Supervisor

Labourer,Supervisor,Tata Steel Colorcoat Primsa Steel Frame[1]

Labourer,Engineer,Tata Steel Ympress Steel Fins[1]

12.5mm Knauf Aquapanel Cement Board[1],Labourer,Supervisor

Dupont Tyvek UV Faceade Protective breathable membrane[1],Labourer,Supervisor

Engineer,Labourer,RHS Vertical Supports[1],Supervisor

Engineer,Labourer,RHS Façade Frame[1],Supervisor

Argeton Terracotta Rainscreen Cladding system[1],Labourer,Supervisor

Labourer,Skyline Aluminium Coping[1],Supervisor

600x 400 x 200mm outdoor stone paving[1],Labourer,Supervisor

Innowood Vertical Sol'art Operable Louvers[1],Labourer,Supervisor

Engineer,Labourer,Steel Cladding Frame System[1]

Labourer,Perforated Galvanised Steel Cladding Panels[1],Supervisor
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Engineer,Labourer,Scaffolding,Supervisor

Labourer,Supervisor

Gutters (Lm)[1],Labourer,Supervisor
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Labourer,Supervisor,150mm Underfloor Insulation[1]

Labourer,Supervisor,85mm Screed [1],Rayotech Webtech 150w/m2 Underfloor heating[1]

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer

Labourer,Painter,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor
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Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

65mm screed flooring[1],Labourer,Supervisor

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer

Labourer,Painter,Supervisor

Labourer,Supervisor
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Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor

Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Polished Screed[1]

Labourer,Supervisor,Rockfon Eclipse Rectangle Kit (Ceiling fixing)[1]

Labourer,Supervisor

Labourer,Supervisor,Electrician,Light Fitting[1]

Labourer,Supervisor,Handrail [1]

Labourer,Supervisor,Internal Walls [1]

Labourer,Supervisor,Knauf Fireproof Tapered edge plasterboard[1]

Labourer,Supervisor,Dry Liner

Supervisor,Electrician,Engineer,Sockets [1],Switches [1]

Supervisor,Electrician,Engineer

Labourer,Supervisor,Doors [1],Stairs (m2)[1]

Labourer,Supervisor,Skirting [1]

Labourer,Supervisor,Window Fitter

Supervisor,Electrician,Engineer

Supervisor,Electrician,Engineer
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Labourer,Painter,Supervisor

Labourer,Supervisor

Labourer,Supervisor,Toilet[1],Toilet Cubicles [1],WH Basin [1]

Labourer,Supervisor

Labourer,Supervisor,Cleaner

Labourer,Supervisor

Labourer,Supervisor

Labourer,Supervisor

Cleaner,Labourer,Project Team,Site Manager,Supervisor

Cleaner,Labourer,Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Project Team,Site Manager,Supervisor

Electrician,Engineer,Labourer,Light Fitting[1],Supervisor

Engineer,Labourer,Solar shading[1],Supervisor

Dumper & Driver,Engineer,Labourer,Supervisor

Labourer,Supervisor

AC 10 Surf 40/60[1],Engineer,Labourer

Labourer,Supervisor

Labourer,Supervisor
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Labourer,Supervisor,Cleaner

Project Team,Site Manager,Supervisor

Project Team,Site Manager

Project Team,Site Manager

Project Team,Site Manager

Project Team,Site Manager
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