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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk108438058]Working in a new environment, with new challenges and new apprehensions, could undoubtedly create many uncomfortable moments.  These uncomfortable moments, if left un-controlled, could easily lead to the feeling of being stressed.  Stress, defined as “…the feeling of being overwhelmed or unable to cope with mental or emotional pressure (Mental Health Foundation, 2021), and furthermore, as it occurs “…when pressure exceeds your perceived ability to cope” (Palmer 1999, quoted by the Centre for Stress Management, 2022), is a clear and identifiable concern.  

Finding a way to cope, defined as “…constantly changing cognitive and behavioural efforts to manage specific external / or internal demands that are appraised as taxing or exceeding the resources of the person” (Lazarus and Folkman, 1984, p141), will be important.  This may be difficult, especially if we now consider coping to be a method of processing demands and adjusting responses, rather than purely relying on natural or trait responses.  Therefore, finding a way to be resilient, defined by Perry (2002, cited by Ledesma, 2014) as to “…face stressors without significant negative disruption in functioning”, would be very important.  During my first six months, I developed several coping strategies.  Some were automatic responses to being faced with new challenges, whilst some were born out of decision making.  I will discuss and compare these below.

Being at home and amongst my family, in an environment where I felt comfortable, had always been my natural way of relaxing and recharging.  However, as a parent of two children, it can on times be a busy place.  Nonetheless for me, it was always a place where I would seek comfort first.  Indeed, this was a trend I continued when I first started my initial training.  At the beginning, the workload was manageable, and apart from reading new material, the requirement to complete written assignments was minimal.  At this pace, I felt happy and energised whilst at home during those very early stages.  

As time progressed however, the demand to read volumes of material and complete written assignments increased.  I initially challenged this as I thought best by taking the work home with me.  As the workload increased, it soon became apparent I was unable to complete the amount of work required whilst at home.  I would on times find myself conflicted between parent and work duties.  In response, I began to put off completing intended assignments and attempted to catch up on days off from work.  This poor workload management caused my workload to build up, resulting in an increase in stress.  This stress was conveyed to my home, as I was always conscious of my increasing workload.  I was unable to relax, and instead of using my days off to facilitate rest and recuperation, I had to use them as a mechanism to cope.  Unfortunately, going home as my initial way of coping, my usual coping mechanism, had the reverse effect I was hoping for.  After hard work, I was able to catch up on missed work, but it came at a cost to my health.  I was very tired and felt I had no escape from work.  I realised my ability to continue that way was very limited.  I realised my home, a place that had previously been my sanctuary, would no longer be unless I made changes.  This knowledge would be essential in me understanding what I needed to do.  I needed my home to once again be a place of comfort.  

Finding an environment where I could concentrate on my academic tasks without unneeded distractions, was important.  In response, I decided to stay on at work so I could fully utilise the learning optimal conditions in order to complete assignments in a timely manner.  The most obvious negatives were that I arrived home later than normal and that it was a sudden change in responsibility.     This had a knock-on effect to family, who too had to adjust to me arriving home later.  Nonetheless, on evaluation, I believed the benefits far outweighed the negatives.  The decision massively helped in completing my work expeditiously by being without distractions and surrounded by access to knowledge if needed.  This enhanced my resilience as I no longer carried the weight of overdue workload on my mind whilst at home or away from the workplace, thus enabling me to fully enjoy and utilise my home once again as a place of rest. 

The two mechanisms identified above were clearly different in approach.  Initially I relied on past experiences, or my trait response, as a mechanism to cope and combat stress, however, it soon became a contributing factor.  Having applied the changes, I significantly learned having a structured approach to time and workload management, worked well for me in combatting stress and promoting self-resilience.  Furthermore, this approach deemed successful with another coping mechanism I used.

Exercising has always been an interest of mine, especially running and walking outdoors, as it often provides a time of solitude and a chance to shuts out agitated thoughts or stresses.  I have always found great success with this, which is unsurprising as it is a well-known combatant of stress, as exercising regularly can have a positive effect on your mood by relieving tension, anxiety, anger, and mild depression that often go hand-in-hand with stress (Madell, 2020).  I had always been relatively spontaneous with my exercise routine, and I applied this principle in the early stages of my training, but I did exercise regularly as the low workload gave me the opportunity to pick times that best suited.  However, when the workload increased, I found it difficult to find time to exercise.  As a result, I started to feel less fit and generally less healthy.  

I became conscious of the need to again adjust my routine.  Managing my workload with structure worked well for me previously, so I applied the same approach to exercising.  Ahead of each week, I identified opportunities to exercise, and stuck with them.  This structured approach gave me the framework to fully experience the benefits identified by Madell.  Consequently, this added to the challenge of managing my time effectively.  As I was intent on exercising, I had to find time in an already busy schedule.  However, by being organised and finding times to exercise that did not conflict with other commitments, I was able to utilise this mechanism successfully. 

When reflecting on how I responded to new stresses I face during my first six months since starting my new career, I feel I responded positively by identifying concerns and seeking sustainable ways to combat them.  There are many theories on reflection, all designed to help evaluate situations and make needed changes.  The model I like to apply here, purely because of its simplicity, is The Borton’s Model of Reflection.  Dabell (2018) (1) is a good source of information, and stated the model provides three simple questions which can be used to reflect on an event or experience: What? So What? and Now What?  The source further states Borton himself described the model as a “continuous integrated flow”. 

Firstly, I sought to combat initial difficulties by adopting my natural coping mechanisms of being at home and also exercising.  However, I soon realised I was not fulfilling my work commitments as was needed.  By then using my days off as a way of catching up, I constantly felt stressed and tired, and was unable to either exercise or use my home as a place of rest.  Secondly, I realised leaving straight for home after work and attempting to complete tasks there, was the overall cause.  I learned I needed to find a better way to cope, as I realised my instinctive comforts were contributing to the added stress.  I need to make changes.  I responded by applying a structured approach to my workload management and exercise routine.  Staying behind after work allowed me to complete tasks in a timely manner, thus in turn allowing me to fully benefit at home, despite arriving slightly later.  Likewise, although exercising took up time, it gave me the platform needed to remain healthy, both physically and mentally.


Whatever activity I was doing, my reflective coping mechanisms allowed me to fully commit to that activity.  Considering the earlier definition of stress#, its negative impact should not be ignored.  Finding sustainable ways to cope, was very important.  With each coping mechanism discussed however, none come without fault as each had a knock-on effect to something else.  However, I believe I found a good balance whereby the positives outweighed the negatives and helped me cope with new stresses, maintain my self-resilience and ultimately promote my own self-efficacy, described as “…belief in one’s own ability to complete tasks and reach goals” (Bandura, 1997, cited in Walinga, 2018). 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
It is reasonable to suggest I will face conflict in my role as a Police Constable.  If we consider conflict as “…the process which begins when one party perceives that the other has frustrated, or is about to frustrate, some concern of his” (Gudykunst, 2014 (1)), understanding this, along with ways of safely managing the conflict, is important.  This becomes even more critical when we consider further “Conflict dates from the beginning of human history and will probably never end.” (Heong, 2008 (1)).  
The skills required to manage conflict are varied and options appear bountiful.  In fact, it even involves actions undertaken before attending.  Clearly, managing conflict is complex, and below I am going to describe a scenario whereby I needed to use varied conflict management skills in order to respond to the changing dynamics of the incident, and I will use the well-known Gibbs Reflective Cycle to aid my evaluation and analysis of it.

My tutor and I attended an early hour emergency call from a third-party stating a male was shouting and swearing in the street and had thrown a brick at his ex-partner’s house window, that caused the window to smash.  From this information, it certainly appeared the male had not only committed criminal damage but was also a domestic violence aggressor.  Domestic abuse, defined as “Any incident of controlling or coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners of family members, regardless of their sexuality.” (Gwent Police, 2022), is a massive concern nationally, especially if we consider statistics collected by the Living With Abuse Organisation, whereby it states domestic abuse leads on average to two women being murdered each week and thirty men each year, and accounts for 16% of violent crimes reported in England and Wales (LWA.Org, 2022).

In this incident, the male certainly appeared aggressive and posed a threat to others, including myself and my tutor when we would arrive.  Despite having my tutor with me, I still felt apprehensive whether I could deal with the matter successfully.  I considered my Officer Safety Training and began rehearsing actions in my mind.  I needed to believe I had the skill set to deal with this.  I also considered the laws I needed to abide to.  Not just criminal law, but laws governing my use of force, a person’s human rights, and whatever policies promoted best practice.  There was a lot to think about, and the reality of needing to know them were at the forefront of my mind.  

As I began to gain confidence, I was passed further information the male himself had contacted Police with concerns for his ex-partner.  He stated he could not contact her, so he threw a stone at her window and accidentally caused it to smash.  This immediately changed my mindset.  Was her welfare now the purpose of my attendance?  I now considered the best methods of interacting with him; how could I best communicate with someone who may be in crisis themselves? and how could I calm him down?

When I arrived, the male looked visibly distressed.  I approached him with consideration for “The methods of intervention in any type of violence have to be associated with understanding the very nature, causes, and dynamics of the conflict.”. (Heong, 2008 (2)).  I based my initial contact on understanding what had occurred and why.  I needed to communicate with the male, but uncertain of his motives, I too considered my safety.     
I was aware of the reactionary gap between myself and the male.  According to Gwent Police (2018 (1) p.4), a reactionary gap of four to six feet away should provide me with two distinct advantages.  Firstly, time to react and respond to any aggression, and secondly, I will not invade the male’s personal space, which will reduce anxiety and may prevent him from becoming violent.
 
One of my initial concerns was how the male would perceive my attendance, especially as “Perceived and actual threats originate from the misinterpretation of intentions or a lack of trust fed by opposing interests and power struggles.” (Heong, 2008 (3)).  I knew the way I spoke was important, especially as “Communication is the medium through which conflict is created and managed. The way we communicate with strangers often creates conflict.” (Gudykunst, 2004 (2)).  This is reinforced further by Sadler (2019), who emphasises “Conflict constitutes a natural by-product of communication. As conflict typically arises from a misalignment in opinions and/or goals, it emerges on a regular basis in any type of interpersonal communication.”.

I approached to speak to the male, conscious of any non-verbal communication traits I displayed.  Non-verbal communication is the act of conveying a thought, feeling or idea through physical gestures, posture, and facial expressions (goodtherapy.org, no date).  Staying outside of reactionary gap, I held my palms open to display I was not a physical threat, maintained eye contact, and displayed a friendly facial expression.  I asked what happened, but when he answered his words were slurred.  I noted he was unsteady on his feet.  I was conscious alcohol was a potential factor and became aware of the risk he may not understand my actions or motives.  This was a danger, as Heong (2008 (3)) warned “a conflict situation is represented by perceived goal incompatibilities and attempts to control each other's choices, which generate adverse feelings and behaviour toward each other.”

As I spoke to him alone in the street, my tutor attempted to get an answer at the address.  At this point, two more colleagues arrived to assist and went to the rear of the property to attempt access.  Whenever I questioned the male, he kept saying he could not contact his partner.  I became aware distress and alcohol was playing a major factor in his responses.  He became frustrated at what he perceived to be a poor Police response. He kept questioning why we haven’t forced entry into the house.  I attempted to communicate officers are assessing options, but he was not listening.  He became agitated, likely caused by his broken perception of what I was trying to portray.  Perception is how he would view my message via his own frame of references, along with how he identified my tone and accuracy (MoD Police, 2016 p.2).  This will have an influence on how he will code and decode communications.       

The Sender / Receiver Model was originally developed by Shannon and Weaver in 1949 and identifies key component parts of communication between, and suggests the process is both interactive and complex (Gwent Police, 2018 (2) p.4).  I needed to ‘encode’ my messages in a manner he would understand, and then communicate it to him.  He would then ‘decode’ it via his perception and respond in a manner he sees fit.  This task was made difficult by his perception being heavily affected by alcohol.

I understood the need to communicate tactically, which is described as “… the use of the communication skills with the purpose of achieving control” (Gwent Police, 2018 (3) p.3).   Understanding Eric Berne’s Ego States Model of Conflict Management helped me here.  Berne identified people to have three ego states; parent, adult, and child.  Parent being the state of authority and rulemaking, whilst child state refers to a person’s decision to non-conform, whereas adult is the state of clarity and provides the best means to an effective outcome. Berne suggested ideally both adult ego states need to exist (ericberne.com, no date).  Here, I communicated in a calm and clear manner, portraying an adult state.  His initial responses were childlike, however my conformity to the adult state, instead of reverting to a child state or portraying a likely aggravating parent state, resulted in him finally understanding and responding alike.  

Linked into this, was my understanding of the well-known conflict management model, Betari Box.  A relatively simple model used to understand how my attitude and behaviour could influence his response.  According to changingminds.org, Betari Box (sometimes also written as Betari’s Box or Betaris Box), is a simple circular diagram that show how attitude and behaviour are linked.  It highlights the fact attitude affects behaviour, and behaviour affects other’s attitude and then their behaviour, and its importance cannot be underestimated, “as attitude is the way in which a person views and evaluates something or someone, and that attitudes determine whether people like or dislike things, and therefore how they behave towards them.”  (Oxfordreference.com, no date).  Simply put, it is “… a cycle of behaviour which, if it remains unchecked, can escalate out of control” (Gwent Police, 2018 (4), p.25).  By showing awareness of this, I was able to gain his agreement of allowing officers to perform their actions before considering forcing entry.  The importance of this cannot be ignored if we consider “When conflicts are defined as mutual problems to be solved, we can “win” and strangers can “win.” In addition to defining conflicts as mutual problems, we need to look for a common definition of the problem.” (Gudykunst, 2004 (3)).  The male was now conforming, and signs of conflict had dwindled.  However, the circumstances soon changed.  

My colleague was passed information unbeknown to myself, and without warning, she began to arrest the male for criminal damage.  My tutor relayed the ex-partner had been communicated with and is hiding from the male due to his violent behaviour.    The male immediately became aggressive to this sudden change and began to shout and swing his arms about in protest.  I became aware of the need to act quickly to prevent escalation.  The male had committed a crime which he could be arrested for, and quickly became a threat by portraying danger signs - the decision was made; I had to help effect an arrest and prevent possible injury being caused.  Having a power of arrest for the offence under Sec 24 PACE 1984 and knowing I could justify my use of force to execute the arrest under Section 117 of the same Act, I immediately took control of his hands and applied handcuffs.  

There is no Carte-Blanche for use of force here however; it needed to be justified, and I believed it was, due to the male’s sudden aggressive actions.  However, my actions had to align with another important piece of Legislation, The Human Rights Act 1998.  Article 5 Right to Liberty and Security, and Article 3 Freedom from Torture and Inhumane and Degrading Treatment are both significant here, as arresting the male will take away his liberty, and if unproportionate force is used when applying handcuffs, unjustifiable pain or torture may be caused to the male.    

This decisive turn of events, resulted in the conflict ending in a power-controlled outcome, and all the sudden, the male’s role became clear to me.  Stephen B. Karpman developed his notion that all conflicts consist of three components; a victim, a persecutor, and a rescuer – termed by him as ‘The Drama Triangle’.  Karpman suggested “Drama begins when these roles are established or anticipated by the audience” and “There is no drama unless there is a switch in the roles” (Karpman, 1968), and looking at this, it is clear this happened here.  As it became clear the male’s role became that of the persecutor, he needed to be removed in order to manage the conflict.  

To help understand and learn from this incident, I have used the Gibbs Reflective Cycle.  The University of Edinburgh (no date) is a good source of information, and it states in 1988 Graham Gibbs developed the cycle to give structure to learning experiences by providing a framework of six stages; Description, Feelings, Evaluation, Analysis, Conclusion, and lastly, Action Plan, which lends itself well to repeated experiences. 

Having already described the incident along with my actions in detail, I will now describe my feelings.  Initially, I believed the male was an aggressor until I was passed further information believing him to possibly be a rescuer himself.  I became intent on establishing a working relationship with him through utilisation effective communication skills.  I felt this was the best way to calm potential conflict.  When the decision was made to arrest him, I was surprised, but I responded quickly.

Thirdly, when evaluating the incident, I believe my collaborative approach calmed the male down enough so my colleagues could investigate the incident and prevented him from becoming angry, causing disruption, or even attempt to get into the property by force himself.  Also, my ability to quickly respond to the sudden need to apply force and help execute an arrest, helped prevent further physical escalation and potential injuries.  However, looking back I became distracted from the investigation and detached from my colleagues, which left myself vulnerable.    

Fourthly, when analysing what went well, I believe my understanding of Betari Box - being aware of how my attitude would ultimately affect the male’s actions, and the importance of my non-verbal communication traits, helped prevent initial conflict, whilst my familiarity with the Ego States identified by Berne, and understanding the complexity of the Sender / Receiver Model, helped prevent the possibility of further conflict through mis-understood communication.  Furthermore, Karpman’s Drama Triangle helped me understand the changing roles within conflict, and that indeed, drama does in fact occur when someone’s role within the Triangle suddenly changes.

Next, I learned that I have good communication skills and can apply theories into practice.  I have found these practices work for me and will use them again.  Moreover, I was happy how I quickly moved from being surprised to effectively and lawfully handcuffing the male during a challenging moment.  Despite this however, I have learned the need to be fully aware of the changing circumstances of an incident so to not have to unnecessarily be momentarily in a position of disadvantage and allow a person a chance to react in a dangerous and conflicting way.

Lastly, being conscious of my colleague’s whereabouts and to remain in contact with them as much as possible, is an improvement I will make in the future.  I will ensure this happens by initiating communications and requesting situational updates from them.  This will undoubtedly improve team- work, and enable early identification of pro-active actions, such as arresting. 



Conflict can very easily arise and can be displayed through many forms.  Managing and ultimately resolving conflict is very difficult, but there are a variety of methods that can be used to help.  Some are simple concepts, such as situational awareness and the ability to communicate effectively, whilst some require a deeper understanding of complex models, whilst more may involve the technical application of force. 
In this incident, understanding what conflict is and knowing options to manage it, gave me the platform to control the initial conflict before the need to move on to the more intrusive, legislation heavy, application of physical force.  

My example was heavily based on effective communication skills but was not solely reliant on them.  I believe this incident showed my understanding of my concluding role as the ‘rescuer’ within the conflict, and importantly, by Gibbs’ Reflective Model, I have identified changes that help me constructively and consistently manage future conflict successfully. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Policing is full of legislation and practices designed to instil and support equality, inclusion and cultural diversity within its workings.  A person being less supported by police and the criminal justice system, be it unconsciously or not, is unacceptable.  Unfortunately, this has occurred many times in the past.   As a result, effort has been made in recent years to increase awareness and to ensure malpractice, especially towards persons who have a protected characteristic, cannot be repeated.  Below, I will describe and reflect on an incident which demanded awareness of not only cultural diversity, but also awareness of the multiple responsibilities, legislative or otherwise, imposed upon me shaped my actions during a criminal investigation. 


I was tasked with commencing the initial investigation of a historical rape reported to police by a 15-year-old female. The female, the victim, was living in an adolescent care setting in Blaenau Gwent but was originally from England, and the alleged rape occurred six months ago whilst still living in England.  The victim was British, but of Afro-Caribbean decent, and came from a troubled upbringing.  She had lived in care since the age of eight and had struggled to adjust.  As a result, she had lived in many different areas, usually for a short period of time, and had unfortunately been involved in criminality many times before.  In her past interactions with Police both in England and in Wales, she stated her dislike and distrust of the Police.  This was a concern, especially if we consider the findings of a 2021 British survey conducted by the research data and analytics group YouGov.  According to their website, the survey, which was carried out between the 12th and 18th October 2021, showed only 44% of people from minority backgrounds trust the police, and is lower still amongst Black respondents, with only 37% trusting the police.  Furthermore, 59% of ethnic minority Britons think the police treat Black people less fairly than White people.  

These are damning statistics, and sadly portray a picture of distrust and probable un-effective policing and criminal justice.  The same source goes on to state views of unfair treatment are more common amongst Black respondents, with 75% thinking the police treat them unfairly, and 72% think the criminal justice system does the same.  This is an opinion not dismissed by the wider public, as 40% think Black people are treated less fairly than White people by the police, whilst however, 37% of the wider population think the treatment is about the same.  Contrasting, 8% of the general population do feel Black people are treated more fairly than White people, whilst 5% of ethnic minorities agree (YouGov, 2021).

My role was to ensure the investigation commenced swiftly from when it was reported to Police, and to identify lines of enquiries and any immediate or long support services and protection the victim may require.  This would be done by completing an Onyx Booklet with her.  I had to then communicate my findings with the Child Protection Department of the relevant police force.  To be involved in the initial investigation of such a serious incident was very daunting, and it posed a considerable cultural and sensitive challenge for me.  Despite this, I was keen to provide the best service possible for the victim.  One piece of governance which supports this is the Codes of Practice for Victims of Crime, also known as the Victim’s Code.  The Code defines a victim as a “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence…” (CPS, 2021), and it  sets out the minimum level of service a victim should receive from the Criminal Justice System.  It applies to all Criminal Justice agencies, including the Police, the Crown Prosecution Service (CPS), the Courts Service, and the Probation Service, and sets out what each agency must provide for the victims and the timeframe in which they must do it (victimsupport.org, no date). 

The Victim’s Code ensures the victims are placed at the heart of the Criminal Justice System by ensuring they receive a specific level of support, and allows them the option of holding the system to account if they are unsatisfied with the services they received (victimschoice.org, no date).  The Code is quite often updated and amended to incorporate identified improvements.  The latest Victim’s Code came into force in April 2021 and sets the minimum standard each police force must provide to a victim.  These minimum standards are enshrined within twelve rights, which are enhanced furthermore if the victim has been assessed as being vulnerable or intimidated, persistently targeted, or are victims of the most serious crimes.  The twelve rights of the Code are: 1) To be able to understand and be understood, 2) To have details of the crime recorded without unjustified delay, 3) To be provided with information when reporting a crime, 4) To be referred to services that support victims and have support tailored to their needs, 5) To be provided with information about compensation, 6) To be provided with information about the investigation and prosecution, 7) To make a Victim Personal Statement (VPS), 8) To be informed about the trial, the trial process, and a victim’s role as a witness, 9) To be informed of the outcome of the case and any appeals, 10) To be paid expenses and have property returned, 11) To be given information about the offender following a conviction, and 12) To make a complaint about a victim’s rights not being met  (College of Policing, 2021).

Along with this, the Equality Act 2010 introduced a Public sector General Equality Duty, which requires all Police Forces, when exercising both internal and external functions, to have due regard for the need to: eliminate unlawful discrimination, harassment and victimisation, to advance equality and opportunity between those who share a protected characteristic and those who do not, and to foster good relations between those who share a protected characteristic and those who do not (Gwent Police, no date).  The same source then goes on to state the Act have identified Nine Protected Characteristics, and list them as: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation.  

The Equality Act 2010 provides the framework for the protection of persons with a protected characteristic, whilst the Equality Duty require public bodies, Gwent Police being one, to publish relevant information showing compliance with the Duty (Gov.uk, 2015).  Without doubt, these requirements and demands are considerable influences, and the victim in my investigation age, race, and vulnerability, adds extra responsibility.  As a response, I was intent on providing the best service I could in line with my own morals and ethics and of those demanded by Gwent Police. 

Like the Victim’s Code, there are expected standards entrenched within policing.  The Code of Ethics sets out principles and standards of professional behaviour expected of every person working in policing.  It aims to empower everyone who works in policing to always do the right thing, encourage consistency in behaviour, and aims to enhance trust and confidence between the public and the police.  The Code of Ethics, devised by The College of Policing, has combined nine Policing Principles originating from the ‘Principles of Public Life’, published by the Committee on Standards in Public Life in 1995, and the ten standards of professional behaviour originating from the Police (Conduct) Regulations 2012 and the Police Staff Council Joint Circular 54.  Values identified as the Policing Principles are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness.  Whilst, the standards of professional behaviour are identified as fulfilling and maintaining honesty and integrity, authority, respect and courtesy, equality and diversity, lawful use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, credible conduct, and challenging and reporting improper conduct (College of Policing, 2014).  I believe I already hold many of these standards within my own core values and ethics, and I was determined to show that during this incident.

I completed the Onyx Booklet with the victim in the presence of an appropriate adult and captured basic information of the incident.  Despite appearing as an interview, it is not.  Considering the seriousness of the offence and the age of the victim, specialist officers who are trained in ABE (Achieving Best Evidence) will need to interview the victim.  The document ‘Achieving Best Evidence in Criminal Proceedings: Guidance on Interviewing Victims and Witnesses, and Guidance on Using Special Measures’ is a Ministry of Justice and National of Police Chief Council (NPCC) collaborative document that covers the interview process for child and adult victims during criminal investigations, the pre-trial preparation process and the support available to witnesses in court.  It includes guidance on video-recorded interviews with vulnerable and intimated witnesses, which is the case in this incident, and that recording is intended to be played as evidence-in-chief in court.  Replacing the 1992 Home Office Memorandum of Good Practice for Video-recorded Interviews with Child Witnesses, ABE is now on its fourth edition published in January 2022, and ultimately promotes a strong victim-centred and trauma-informed approach throughout the guidance (Gov.uk, 2022).

I was concerned with the need to record details of the crime and aid progressing the investigation as best as possible. Ultimately, the investigation would be taken over by specially trained persons within Gwent Police and that of the police force where the incident occurred.  I felt I obtained all the required information and prepared it to be submitted.  I duly updated Gwent Police’s Niche Occurrence Enquiry Log (OEL) and sent the completed Onyx Booklet to Child Protection Unit, along with an email outlining my findings and identified lines of enquiries.

Although safe to say my role may seem small in terms of the prolonged investigation, I was the first police officer to attend and speak to the victim, and that carried considerable responsibility.  Reflecting on whether I performed in line with my duties under the legal requirements and within the core values and standards set to obtain best practice, I will use the well-known Borton’s Model of Reflection.  This will undoubtedly help me understand this experience so to better perform in alike future investigations.

Devised by American schoolteacher Terry Borton in 1970, Borton’s Model of Reflection is a model designed to help a person become self-aware by asking themselves three simple questions of What? So What? and What Now? following an experience.  Simple enough be applied to any experience, Borton himself described the model as a fluid process of increasing awareness by evaluating information gained by the experience, and then experimenting with new behaviour.  (Dabell, 2018).  

The What element of this reflection was the task of engaging with the victim and obtaining details to ensure an investigation can ensue, and to identify support requirements for her, all whilst having consideration for the duties posed upon me by the many legal and ethical practices which I have  already described in detail. 

Conscious of the incident being of a sexual nature and very personal for the victim, I considered firstly if I was the best person to complete the Onyx Booklet with her – especially as my tutor was a female and the victim may be more comfortable describing the incident to her.  I asked, but the victim was ok with me obtaining the required information.  The victim disclosed the incident occurred six months before.  Due to this, some obvious investigatory options had surpassed, but it was important to identify as many lines of enquiry as possible so the investigation can commence expeditiously, along with identifying and notifying any partner agencies that can assist the victim.  She was already in care accommodation and Social Services were aware of the report, so some of her needs were already being tailored for as best as possible by them, nonetheless, I completed a Public Protection Notice and shared it with Social Services.  I believe I fulfilled my duties by obtaining the required information and collaborating with relevant departments via recognised methods.  Those departments would no doubt provide her with the support she needs.

The second element of analysing the incident by asking So What?, is where I consider the effectiveness of my performance, and if it was in line with the comprehensive requirements placed upon me.  My initial actions allowed the investigation to begin, and ensured a large part of the Victim’s Code was adhered to, such as those concerned with the victim having the right to have details of the crime reported without unjustified delay, to be provided with information when reporting a crime, and to have access to support services relevant to her needs.  By the investigation then being conducted by specialist departments trained in ABE, her right to understand and be understood was also protected.  

Upon initial interaction, I was conscientious of the fact I was a white male police officer and aware of the difficulties the victim may face in disclosing to me.  I was aware from past incidents the victim displayed discontent with the police, which as described earlier, appears prevalent amongst a significant number of Black Britons.  Of course, the recent global stance against racism and more specifically police brutality against black persons, were also prevalent in my mind, and most likely that of the victim too.  I wanted to provide the best possible service I could, and my recognition of these social and cultural issues helped.  This was an opportunity for me to break down barriers and show the victim policing is most definitely intent on promoting fairness and equality.  I was determined to eliminate her fear of discrimination and advance equality.  This coincided with my own core values and those required by The Code of Ethics.  I believe my actions showed I followed instructions and adhered to my responsibilities by commencing the investigation and ensuring aspects of the Victim’s Code, the Equality Act 2010, and the General Equality Duty were met.  I believe I showed selflessness and leadership by facing the challenge and breaking down any stigma held.  I also believe I showed fairness and respect for race and diversity by displaying compassion and understanding cultural differences and difficulties.  Acting within my boundaries by protecting the information gathered and by sharing it only with the needed parties, I showed both integrity and confidentiality.  

Finally, identifying what this learning experience means for me, I now ask myself What Now?  I can answer that by stating I feel proud of my actions and feel I upheld both legislative and ethical policing duties and values.  The victim interacted well with me, and feel I achieved my aim of safely and lawfully starting the investigation process and upholding the victim’s rights.  The incident was successfully passed to the relevant departments and is undoubtedly being investigated in the best possible manner.  My actions provided effective results, and I will apply these when faced with the same or a similar incident again.  I have learned the need to understand cultural differences, but have also learned that applying compassion, courtesy, and respect, and being determined to provide a good service can remove pre-existing barriers between minority Britons and the police, and replace it with clear understanding for both the victim and the police, and create an improved working relationship between the both.



This incident shows the importance of valuing inclusion and promoting cultural diversity, and understanding the impact this has, not only for the victim, but for policing and the criminal justice system too.  Legislation is in place to ensure those of protected characteristics, as like this victim, are treated equally to those who are not.  Also, best practices and expected standards of behaviour are in place to further promote equality and diversity by ensuring the correct behaviour is instilled in all police officers, and that lawful, safe and effective investigations are conducted.

Promoting inclusion is important, but it needs individuals to understand it and adopt it.  Of course, I was driven by my internal desire to do the right thing for the victim and to ensure she received justice for this serious and horrendous crime, but the demands placed upon me by the Equality Act 2010 and its General Equality Duty, the Code of Ethics entrenched in British Policing, and the substantive rights of the Victim’s Code of Practice, ensured I done it in the most practical and effective way.  Reflecting on this experience has given me knowledge of firstly, understanding the importance of victim care, and secondly, I am able to incorporate it within an investigation. 



   
Word Count: 2749

















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
An effective investigation is paramount to protecting a victim from further loss or harm, and for a successful prosecution of an offender.  There are many organisations, governing bodies, laws, policies and practices in place to ensure police investigations are conducted sufficiently, with the emphasis on both safeguarding those involved, including information discovered in course of the investigation, and promoting expedient evidence gathering which can be used lawfully in a subsequent trial.   

Police investigations and conduct are indeed governed by multitude of legislation, be it the Police and Criminal Evidence Act 1984, which governs police powers and conduct around a variety of actions, to the more publicly aware Human Rights Act 1998.  Also, deep rooted into any criminal investigation is the care of victims, with the Victim’s Code’s 12 Rights setting a level of service expected to be given.  External pressures are also applied, namely by way of the Independent Office of Police Complaints, which is a non-departmental public body that oversee the system for handling complaints made against the police, and regularly offers guidance and advice for future investigations.  
One piece of legislation which is also vitally important to an effective, and ultimately lawful, criminal investigation is the Criminal Procedure and Investigation Act (CPIA) 1996.
In the example below, I will highlight how abiding by the requirements set by the CPIA and its accompanying Code of Practice, which sets out the manner in which police officers record, retain and reveal to the prosecutor material obtained in a criminal investigation, is imperative for both the protection of a vulnerable victim and for the lawfulness of a criminal investigation (Gov.uk, 2020).


My tutor and I were allocated a case whereby the female victim had disclosed previously to police of being stalked by her ex-partner and feared he may physically harm her.  She had reported previous incidents to the Police, but the investigation was not conducted to the standard expected and the result was that her ex-partner did not face punishment despite being arrested and interviewed.   Furthermore, his actions continued and became increasingly aggravated.  The victim became extremely fearful and was put massively at risk by a poor police investigation.   

Stalking, simplified by Victim Support as the persistent and unwanted attention that causes someone to feel pestered and harassed, and causes them to feel alarmed or distressed, or fear that violence may be used against them, is a very serious offence and is prevalent amongst domestic abuse offences.  There is no specific offence of domestic abuse, but the Domestic Abuse Act 2021 does outline what constitutes abusive behaviour and who may be regarded as a victim of that behaviour -  if they are or have at some point been personally connected to the perpetrator either by marriage or civil partnership, by intimate relationship, by family relations (same as that defined as a relative under Section 63 of the Family Law Act 1996), or if they have or at some point shared parental responsibility for the same child (CPS, 2022 (1)).

According to the CPS lead on domestic abuse, Kate Brown, domestic abuse makes up a large proportion of their workload, with her team receiving up to 70 calls an hour for charging decisions at peak times, and in the first quarter of 2020 alone, domestic abuse accounted for 52% of their caseload (CPS, 2022 (2)).  Furthermore, the CPS is increasingly recognising stalking as a form of domestic abuse, with 2288 charges being brought between 2019 and 2020 alone, which is more than double the number five years previously.  Also, their findings showed most stalking offences are committed by abusive ex-partners, with a staggering 84% of stalking cases sampled at random from across England and Wales in 2020 involved complaints against ex partners, with three quarters also reporting domestic abuse had previously occurred during the relationship.  A staggering 84% off stalking cases sampled at random from across England and Wales in 2020 involved complaints against ex partners with three quarters also reporting domestic abuse at a previously occurred during the relationship (CPS, 2020).

The importance of an effective investigation involving domestic abuse is highlighted by the Independent Office for Police Conduct (IOPC), who states on their website that this area of policing needs constant vigilance, with domestic abuse having a number of characteristics and dynamics, and victims must have confidence their allegations will be believed and given a high priority.  Concerned that vulnerable victims may not have been given the safeguarding they needed, in 2018 the IOPC began a pilot where they selected cases of domestic abuse in order to identify learning and good practise which can be shared between forces, with the hope of improving policing basics such as call handling and record keeping, and to make changes and suggestions to training (IOPC, 2020).  

Considering the seriousness of this offence, and the massive risk the victim was under, it was important an effective criminal investigation occurred.  However, before progressing further, I feel there is a need to understand what constitutes a criminal investigation.
The CPIA defines a criminal investigation as an investigation conducted by police officers with a view to it being ascertained whether the person should be charged with an offence, or where person charged with an offence is guilty of it. (College of Policing, 2013 (1)). 
My role within this investigation would be that of a criminal investigator.  According to the same source, the Code of Practice of the Act defines a criminal investigator as any police officer involved in the conduct of a criminal investigation, with all investigators having responsibility for carrying out the duties imposed on them under this court including, recording information and retaining records of information and material.  It further states a criminal investigator need not only be a police officer, but could also be a member of police staff designated as investigating officers by chief officers under powers given to them by Section 38 in the Police Reform Act 2002 (College of Policing, 2013 (2)).

Material of a criminal investigation is defined as any kind of information, including information electronically held, or objects which may be obtained in the course of the investigation which may be relevant.  This includes information both coming into possession, or material generated by the investigator themselves.  Whether material is relevant to an investigation depends on if it appears to the investigator in charge, the disclosing officer or the investigator themselves that it has some bearing on any offence under investigation, or any person being investigated bonus round and circumstances of the case unless this capable of having any impact on the case (HSE, no date).  This suggest that all investigators should impartially follow all visible lines of enquiry to identify material which points both towards and away from a suspect.  Investigators should proportionately test material gathered through enquiries, including victim and witness accounts, and attempt to maximise evidential opportunities, along with maintaining effective case management (College of Policing, 2013 (3)). 

There are number of investigative principles in the police service that underpin the recognition policing works best with the incorporation of the community, and no doubt that of the victim also.  The care of a victim, defined as a person who has suffered harm including physical mental or emotional harm or economic loss, which was directly caused by criminal conduct, including a close relative person whose death was directly caused by a criminal offence, is paramount in any investigation.  In this incident, the victim was highly vulnerable and was massively at risk.  It was important an effective, and lawful, investigation was conducted.

The Police and Criminal Evidence Act 1984 attempts to strike the right balance between police powers and the rights and freedoms of the public, done so by unifying police powers under one Code of Practice, and it states they are specifically concerned with actions such as the stop and searching of persons and vehicles, the searching of premises, and the identification, arrest, detention and interviewing of suspects, with further powers relayed for serious organised crimes and terrorism offences.  LawTeacher (2013) is a good source of information, and it states PACE 1984 was introduced as a response to a growing perception that the public had lost all confidence in the British criminal justice system due to unacceptable police behaviour and past miscarriages of justice, especially trials that took place during the 1970s.  The main aim of legislation was to standardise and professionals policing, and inspire public confidence in the entire criminal justice system, by way of lawful police actions, namely the notion of reasonable suspicion, the regulation of any use of force by the police, and the regulation of police behaviour with regards to collection of evidence. 
The Act introduced responsibility on the courts to ensure that police followed procedure and granted the judiciary the power to declare any prosecution evidence inadmissible if the admission of the evidence would have such an adverse effect on fairness of the proceedings, paying particular attention to the circumstances in which the evidence was obtained.  Things links in with the demands placed upon any investigation by the CPIA 1996. 

In line with the need to safeguard our vulnerable victim and work under the discussed guidelines, it was I important effective decisions were made in the forthcoming criminal investigation.  A recognised tool I used to help me make effective decisions is that of The National Decision-Making Model (The NDM).  I used the NDM to structure my rationale of what I decided during the incident and why.  The Model contains six key elements, each providing the user with an area of focus.  All these elements are bound together with the policing Code of Ethics at its centre.  The College of Policing (2013)(4)) is a good source of information on the NDM and is what I used to structure below.

The first element of the model is to gather information and intelligence in order to define what has happened.  In this incident we identified the original complaint of stalking and harassing was not progressed further after interview ultimately due to a very poor investigation.  Since then, the offender had committed another act by trying to contact the victim at her place of work, which resulted in another complaint to Police.   

The second element was to then assess the threat and risk of this act and to develop a working strategy.  This analytical stage which involved assessing any specific threat and what risk or harm, but to also consider objectives of preventing discrimination and promoting good relations.  I asked myself do I need to take action now? do I need to seek more information? what could go wrong? and what is causing this situation to happen?  I also considered what I am trying to achieve, and if my actions will resolve this problem. 

A working strategy was developed.  This involved firstly investigating the new complaint by visiting the victim and witnesses and obtaining statements in order to build evidence of further course of conduct.  Secondly, it was decided to investigate lines of enquiry which were ignored by the previous investigator, in the hope that new evidence can be developed which was not available at the time, such as CCTV and identification of witnesses.   A plan was in place to gather evidence and ultimately arrest, detain and question him for the offence of stalking causing fear or violence.  

The third element of the NDM is to consider what powers and policies I have available to me, including any legislatives requirements, along with national and local guidelines.  As previously stated, PACE 1984 provides powers and its Code of Practices provide guidelines to be adhered to (Gov.uk, 2013).  

Code G of the Codes of Practice provides the guidelines for the statutory power of arrest by police officers, and clearly states that a lawful arrest must involve two elements of firstly, a person’s involvement, including attempted or suspected, in the commission of a crime, and secondly, there are reasonable grounds to believing the arrest is necessary.  Furthermore, Sec 24 PACE gives the power to enact an arrest.  Following his arrest, the offender can be detained at a Custody Suite and interviewed for new offences identified for previous offences in relation to new evidence gathered of past offences.   Code C sets out the statutory guidance, predominantly his rights and entitlements, for his detention, treatment and questioning whilst in Police Custody, whilst Codes E and F govern any audio or visually recorded interviews made.


The next element is to identify options and contingencies to help me decide the best way to solve the situation with the least risk of harm.  I needed to consider if my actions would be proportionate, legitimate, lawful, and necessary in the circumstances being faced, including the likely impact of any decision made.  The options we considered were to either arrest the male or to question him via a voluntary interview.  However, considering the seriousness of the crime and the need to safeguard the victim, gathering evidence as soon as possible and arresting the offender was identified as the best course of action.  The victim was informed of this plan and provided with a comprehensive safety plan that a ensured she remained as safe as possible during the time needed to make the arrest.  

The final element of the NDM was to take action and review the outcome.  As a result, the victim was visited and provided a statement for the most recent incident and a Victim Personal Statement.  Witnesses at her place of work were identified and statements were obtained from them.  Witnesses identified from the previous incidents were also visited and provided statements, whilst CCTV was explored and CCTV footage showing the offender committing unwanted acts was duly obtained.  The investigation was developing well.  However, matters were accelerated further, following a further report made by the victim of the male loitering around her workplace.  This new information harnessed the application of the NDM once more, identified a heightened risk to the victim, and knowing there were extensive powers and policies in place to do so, the offender was swiftly arrested, detained and interviewed.  

The outcome of all the actions was a Non-Guilty Anticipated Plea file being submitted to the CPS following the male’s denial of offences put to him in interview.  The file was carefully prepared and submitted in line with the CPIA’s guidelines on the correct disclosure of material developed in the investigation, including any unused material which the CPS will then decide whether it should be disclosed to the defence or not.  Disclosure, defined as providing the defence with copies of, or access to any material which has not previously been disclosed, and which could possibly be used to undermine the prosecution case against the accused, or otherwise assist his/her case. (Bradshaw, S et al et al (2021).  Failure to correctly disclose such information will have damning effect on the outcome of the investigation and subsequent trial.  



I spoke to the victim sometime later to check on her welfare.  She had not seen or heard from her ex-partner since and now felt protected.  This swift and much improved criminal investigation ultimately protected a vulnerable victim and will hopefully lead to a violent offender being brought to justice.  Using the guidelines of the CPIA and PACE specifically, a thorough criminal investigation was implemented, which resulted in the correct identification, arrest, detention, and questioning of a suspect.  All stages were implemented with consideration for the requirements placed upon a criminal investigator, and all material was handled and disclosed expediently and lawfully, which hopefully will aid a successful prosecution against a violent offender and help safeguard a vulnerable victim.  I believe these actions ensured policing values were implemented, and the victim’s expectations were finally met.  I was determined to provide a good service and protect the victim, especially following the initial poor investigation by other officers.   
The use of the NDM made any decisions easier to make.  It had a positive impact, and provided structure for my actions, and enabled me to make effective decisions.  It helped me understand what information I had, what risks existed, and how I could negate those risks by knowing what I can do and having self-awareness of my capability to perform those actions. 

The usefulness of using the NDM and the importance of working  within the guidelines set by both PACE 1984 and the CPIA 1996 were evident in this investigation, provided effective outcomes, and for those reasons, are steps will continue to use in my role as an investigator within a criminal investigation.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Interviewing
I have only led an interview on one occasion, and despite having a structured interview plan, I struggled when the suspect gave his account and my plan then became disorganised.







	
By doing more interviews and having more awareness of my interview plan i.e. knowing where topics are located within my plan enabling me to move smoothly through it.

By seeking knowledge from more experienced colleagues.

By also offering to aid colleagues in interviews to observe how they conduct them.

	
Colleagues – by sitting in with them during interviews.

CID / Specialist Departments – to expand knowledge of how they conduct interviews.

Learning and Development Department - by attending a Tier 2 interviewing course.


 






	
Within three months.

I am booked onto a Tier 2 Course in September.

	Handcuffing Applying Handcuffs on persons who are agitated or resisting arrest on times have been difficult.  Also, on occasions, I have forgotten the certain technique for rear stack position, which I believe offers the most protection for myself.  





















First Aid
Only on one occasion I have had to assist with applying first aid – bandaged a wound on hand, and I did not feel confident.  
I have not revisited this skill since first aid training, and do not feel confident in this skill.






















Statement Taking
In training, I was very good at taking statements, however I have experienced difficulty when taking them from members of the public due them usually overloading me with information and quite often going off track.  
This has resulted in me on occasions missing out information and forgetting parts of ADVOKATE – identification guidelines.


	Practice handcuffing in work – a safe environment – during quiet times, and by watching officer safety training videos on The Beat to refresh my memory and practicing the drills shown on the videos.

By applying this position when arresting to increase familiarisation. 
















Watching first aid training videos on The Beat to refresh my knowledge and practicing the actions.   




























Creating a statement template which will allow me to keep to a structure.  Also, by having ADVOKATE within the template will prevent me from forgetting any of its elements.  

Offering to take statements in order to put into practice actions and increase experience.  
	Colleagues

Officer Training Department – who have created videos for knowledge and assistance. 


























Officer Safety Department

External first aid sources – First Aid app, St Johns Ambulance website.



























Colleagues

Supervisor








	One month – As an important skill, I want to increase my knowledge and competency as soon as possible.




























Two months - This is a realistic timeframe as I already have two areas I want to develop within a shorter time, and due to confidence, the extra time given for this will allow me to become competent.
























One month
Again, due to it being a very important skill and inevitable for effective investigations and safeguarding victims, I want to improve this skill as soon as possible.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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