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KATERINA DIMITROVA

1.INTRODUCTION
Cristal clean is a professional cleaning company and provides you, the customer, with the highest quality service in all your cleaning requirements. We are built on a highly credible reputation in providing an extensive range of cleaning services to all. Window Cleaning. Graffiti removal. Floors. Office Cleaning. Carpet Cleaning. Wall washing. Experts in ladder less cleaning. Specialist in use of purified Water. Trained And Experienced. All Staff are trained, uniformed, and insured. Cristal cleans have cleaning contracts for Schools, councils, restaurants, hotels, colleges, shops, industrial, builders clean, offices, public houses and more.
2.BUSINESS DESCRIPTION AND HISTORY
History: 
   ‘Crystal Clean’ is Ltd Company which will be operating from June 2022. The first 5 employees will be the founders of the company. Silviu as driver while the rest of us will be helping with the cleaning duties at the start of the business. Mantas will be helping with the HR role as he has previous experience in management and is signed off on cleaning in his current job. For the first year we will not require office space but as years go by, we expect to expand and start renting office space in the 2nd year. 
Business Description:
Our company Cristal clean offers a wide range of cleaning services at a reasonable price. We offer Full house cleaning, which includes Dusting, Window cleaning, Vacuum, Sweep, Mop, Wood cleaning, tidying and laundry. We can also offer basement and loft cleaning and laundry ironing and folding. We can also offer office cleaning and all types of commercial properties cleaning.






3.Aim and Objectives
AIM:
Our company's aim is to provide help and support for people to clean their household or company space or just to help with daily tasks at home. We aim to establish customer gratitude with our excellent cleaning service and customer support.
OBJECTIVES: 
Year 1:
Gain market share                                                                 
Build a client list for regular services
Provide Health and Safety training to all employees
Obtain contracts with Eco- manufacturers for regular cleaning solutions supply
Start negotiating terms and conditions to offer cleaning staff to selling and letting agencies, construction companies and businesses with large manufacturing facilities in the London area
Year 1-2:
Hire employees with CSCS labor cards and Health and Safety training.
Obtain contracts with 3-5 companies for regular services 
Contact Hotel managers in London and start negotiating terms and conditions for providing permanent and temporary housekeeping staff









5. MISSION AND VISION
Mission 
Our company mission is to befriend our customers and make them happy with the services we provide. Let it be as simple as helping with daily chores for a single mum or cleaning a huge office building so everyone can enjoy working in a clean and tidy environment.
Vision
The company vision is to expand and have well run customer service with a high satisfaction level of services we provide. 
Our plan is to expand our client base	 so, we can provide services to customers 80-100 miles away from our headquarters, have staff members well trained and even hire people which will be training others and keeping up to date with Health and Safety and our company standards.














Ana Maria Deheelan (ABSENT)
























Silviu Tanasa 
1.OPERATIONS 
The functions below are integral to the company are these operational functions are interconnected with and interdependent on one another. It connects the different functional areas to the business. 
1. Research & Development
2. Raw material procurement
3. Marketing –Web design and development
4. Sales
5. Accounting
6. Finance
7. Human resources
8. Inventory management 

 The research and development operation should be done to be up to date with what detergents and technologies are used lately. The market changes, new rules come in place, especially environmental ones, and we must be sure that they are followed. 

Raw material procurement is the administrative of the company and plays an important part because a lot of materials are used for cleaning, also many new tools and machinery come into the industry.

Marketing is the process that helps the business to grow. This is the part that brings clients through recommendations, ads, digital marketing tools like social media platforms, web design or direct mailing. Also, market research plays an important part as it can be known what the client needs are, what the trends are, what the competition does. For example, approaching summer they might be looking for somebody to clean the pavement, the garden, the pool, or the play area outside and knowing these can help prepare in advance with materials and skills. 

Sales are the core operation of the business and what it keeps on the market. Sales bring revenue and all the work and operations go in these directions.

Human resources are also vital for the company because cleaners are a great asset. Also, the driver of the van is a key in business.

The accounting and finance operations are compulsory as every business must follow the rules, has financial reports to do and needs finance to invest and grow (Bigcommerce,2021).

2.TECHNOLOGY PLAN
Innovation and technology bring major changes in the cleaning industry. 
Cristal Clean will need to incorporate the modern technologies to the following products and services.
1. Advanced and high-quality equipment: deep cleaning tools and detergents. 

Pressure cleaners are machines that use high-powered steam to get rid of stains and dirt from concrete, walls, patios, walkways, cars, or caravans. Furthermore, they are best for degreasing commercial kitchens.

Sweepers are machines with a rotary sweeping head located underneath in front that can clean the pavement or large concrete areas.

Carpet cleaners that help to clean stubborn stains. It saves the client from replacing the carpet.

Scrubbers and polishers are great when cleaning commercial areas or large areas.

Commercial vacuum cleaners, normal or wet ones comes with many features and in stronger versions than normal ones to deal with dirty or unreachable areas. 

All of these machines have new generations, new features, and more power. These helps the cleaning process and are good investments/assets.

(Interclean,2021) 
2. Increased employees training for improved awareness towards Covid-19.
3. Eco-conscious cleaning.
4. Free quotation- innovation that will help to reach more customers.
(Jbn cleaning,2021). 
Without the intervention of technology this company will not be able to thrive in the cleaning sector.
3.MANAGEMENT AND ORGANISATION
It is the aim of Cristal Clean to enable businesses to dispose of waste in an effective manner while reducing their impact on the environment. 
The major objectives for the management of Cristal Clean are discussed below:
1. To enable organizations in the UK to run a clean business. 
2. To become a national leader in the Environmental Services Market.
3. To continually drive an employee-empowered culture dedicated to providing premier, environmentally sustainable solutions to our customers.
4. Protecting the earth’s resources 
 
The management of this organization will develop operational strategies and monitor them. 
The areas of management and organization in the proposed business plan for Cristal Clear may include the following. 
Planning: This involves the determination of the strategies to be used for stating the business. For example, in the first year the company can start with 4 to 5 cleaners, a van for picking up and dropping off cleaners and charge £100 each house and pay workers £11 hourly. 
Organizing: This involves planning the short-term and long-term goals for the company. 
Staffing: Top managers having higher educational degrees will be placed in different HR positions for managing a large number of staff members and for training and booking new employees. This can cut off the expenses of starting a new business. 
Leading: The employees are required to be inspired and motivated. The managers will be responsible for energizing the staff members and reinforcing interpersonal bonds among colleagues (Fetanat, Tayebi and Shafipour, 2021). 
Controlling: This involves the determination of how goals will be achieved and how actions will be taken. 
Cristal Clean follows a hierarchy organizational structure with a long chain of command including the board of directors, senior management, unit managers and other general staff and employees. This means that Cristal Clean has multiple levels and the top tier employees hold the highest power and they are in charge of the decision making process. The lower level employees are supposed to carry out the orders of the senior managers. 
The director occupies the highest level in the hierarchical structure of the business and is reported by secretary and chief engineer (Gollakota, Gautam and Shu, 2020). The master mechanic, safety engineer and the operations manager report to the chief engineer, while the secretary is reported by warehouse managers, legal experts and HR experts. They are further reported by other lower level employees and staff. 
4.Sustainability and social responsibility
The plan is to be 
1. Socially responsible by measuring social and environmental impact.
2. Ethical responsible – not animal or human tested chemicals and detergents.
3. Economically responsible- not only maximise profit but positively impact the society, environment, people.

The business aim is to be socially responsible and measure its impact to the environment and social environment. The profit should not be more important than the impact that the business has to the environment. This will be done by securely depositing the chemicals and detergents, also using only special bins for these and the waste from these chemicals (Harvard business school online, 2021).




5.Development, Milestone and Exit plan
There are several factors on which the development plan of the organization will depend.
· Cristal Clean can generate good returns on its capital expenditure, relatively because of the successful execution of the proposed innovative projects. It provides an healthy innovational experience to the R&D team.
· The development plan of the company will be focused on product innovation and new product development. 
· It has connections with reliable suppliers for sourcing raw materials and helps the company overcome the bottlenecks.
· It needs a big amount of investment in technology and integrating the core processes (Czajczyńska et al., 2017). 
· The structure of the organization only conforms to the current business model, thereby putting a limit to expansion opportunities in the adjacent segment.
· The unique selling propositions of Cristal Clean are barely defined with clarity. This is the major section which requires development.
The emerging trends in the behavior of clients can provide new market opportunities for diversifying the new categories of products and building new streams of revenue (Saadeh, Al-Khatib and Kontogianni, 2019). 
· The green drive of the government has developed many procurement milestones for Cristal Clean to achieve. 
· Advances in technology can provide the way to reach the milestone of achieving growth and expansion.
· The rising cost of raw materials may pose potential threats to the profitability of the company. 
· The emergence of competitors in the market may also threaten the stability of Cristal Clean. Along with it, the increasing strength and the bargaining power of the local distributors may pose serious threats. These are some of the potential negative factors that will create many challenges for Cristal Clean to achieve its milestones.
· The situational analysis indicates good growth opportunities of the company.
· The milestone of the company is to provide sustainable and exceptional cleaning services. 
· The trends among clients are to hire cleaners instead of doing themselves.
· The exit plan includes selling business to family members, liquidation, merger, and acquisition 
The business is going to develop into a sustainable organization that has full potential of expansion in the future. The milestone of the business is to provide excellent cleaning opportunities and protect the resources of the earth through practices that are thriving. The exit plan of the business includes liquidation, acquisition and merger or selling the organization to friends or family (Sarc et al., 2019). The major plan of the business is growth and expansion and hence the exit strategy would be acquisition. Based on the mission of the company, the management will perform acquisition in order to relinquish the ownership.
















Mantas Stonys


FINANCIAL PLAN
1. SOURCE OF FINANCING
To start our company each of us 5 owners will invest at least 3000. This will take us to 15000 as our start funds. To supplement our business, we will also take a bank loan of 35,000. This will take our start-up funds to 50,000. This will allow us to buy cleaning supplies, register our business, allow us to start looking for employees and pay for our van services as well as we will have budget for other unforeseen expenses like van repairs.
2. EXPENSES AND REVENUE
‘Crystal Clear’ company revenue will come from cleaning charges from our clients. Average cleaner in London area is earning around £10-£11 per hour. Company will pay £11 per hour for cleaners working in company. For first year we expect to hire 5 employees, this will take our payroll expenses to £114.000 if cleaners work basic 40-hour week. This is considered of them being trained for the first week, so the standards of our company are clearly shown and explained as well as mandatory Health & Safety procedures are followed.
 Payroll will be covered by 5 owners to save money and help the company grow further, but as business continues to expand professional accountant will be hired. The expected employee hiring rate is 5 for the first year, 10 for the second year and 20 for the third year. Owners will help with daily tasks as well as managing the company's daily operations to reduce expenses. 
Marketing and advertising - the company will invest at least 1000 in advertising and marketing. We personally will share information about our company where possible. The company will continue to invest in marketing and advertising as years go by.
‘Crystal Clear ‘does not require office premises on year 1, but by second year budget of 34.000 are prepared for office premises to rent. 
See table below for financial data breakdown for first 3 years.




	Year
	1
	2
	3

	Investment
	15.000
	
	

	Loan
	35.000
	0
	0

	Revenue
	455,000
	682,500
	1,023,750

	Staff wages
	114,400
	228,800
	457,600

	Marketing costs
	1000
	5000
	5000

	Expenses
	127,400
	245,800
	475,200

	Property rent cost
	0
	33,960
	33,960













3.CASH FLOW STATEMENT 
	                                      Year 1
	Year 2
	Year 3



	NET income
	208,200
	407,740
	519,190

	Depreciation and amortization
	9000
	15000
	18000

	changes in work capital
	 
	 
	 

	Accounts receivable
	0
	0
	0

	Inventories
	7000
	11000
	11000

	Accounts payable
	35000
	0
	0

	Deffered taxes
	0
	0
	0

	Cash from operations
	455,000
	682,500
	1,023,750

	Cash from investing
	50000
	0
	0

	 
	 
	 
	 

	NET change in cash
	157,200
	381,740
	490,190

	Cash at the end of Period
	157,200
	381,740
	490,190




The above statement shows ‘Crystal Clear’ prognosis of cash flow statement for year1, year 2 and year 3.  The expected Income by the end of year 1 is 208.200. Taking away expenses of staff wages, marketing, inventories, loans, and all other expenses, the cash flow statement is predicted to be positive. As for the year going forward the company is predicted to double the outcome of year 1. This goes for year 3 too. Despite spending more on advertising the company as well as other expenses the prognosis of the business is profitable. 



4.BALANCE SHEET
Please see the below for summary of company ‘Crystal Clear’ balance sheet for first 2 years. 
	
	For 1st year
	For 2nd year

	Asset Type
	
	

	Current Assets
	50000 
	57,000 

	Fixed Assets
	0 
	33,960 

	Other Assets
	0 
	0 

	Current Liabilities
	166,450 
	330,735 

	Long-term Liabilities
	0 
	0 

	Owner Equity
	156,150 
	305,805 

	Total Assets
	57,000 
	202,160 

	Total Liabilities & Stockholder Equity
	0 
	0 

	Balance
	57,000 
	252,160



As you can see from the above table the company prognosis is to return all loans taken and continue to make profit year by year. 







5.PROFIT AND LOSS ACCOUNT
Please see below for year1, year2 and year 3 profit and loss account table.
	                            Year 1
	Year 2
	Year 3



	Total income
	505,000
	682,500
	1,023,750

	Sales 
	455,000
	682,500
	1,023,750

	Direct costs of sales
	127400
	245800
	475200

	Gross profit
	327,600
	436700
	548550

	 
	 
	 
	 

	Expanses
	 
	 
	 

	Payroll
	114400
	228800
	457600

	Marketing 
	1000
	5000
	5000

	Equipment costs
	4000
	7000
	8000

	rent
	0
	33960
	33960

	total operating expenses
	119400
	274760
	504560

	 
	 
	 
	 

	Profit before taxes
	208,200
	407,740
	519,190

	Expenses for tax
	52050
	101935
	129797.5

	Income after tax
	156,150
	305,805
	389,393











5.Essential information 
All countries worldwide are placing restrictions on businesses regarding COVID-19 virus, this has affected many businesses, some of which had to close. United Kingdom are no exception. However, we believe that our company will not be affected by this, cleaning businesses have continued to provide services during lockdown as per guidelines provided by the government. 
Our business will continue to operate even if new restrictions are in place, this means ‘Crystal Clean’ will not be affected by any loss of funds during the lockdown period. 


CONCLUSION
Cleaning is one of the common daily tasks in our life. Some will do it themselves to a certain extent while others will call ‘Crystal Clean’ to help.
Our business will be located in the London area where there are 3.59 million dwellings. As our business will be concentrated around the customer satisfaction level and high standards service ‘Crystal Clean’ company looks forward to growing further as years come by. 
‘Crystal Clean’ will be low startup cost company compared to other cleaning businesses with great development plan we are looking forward to expanding.
As shown in the Financial Data plan the company is looking to be financially stable and profitable by the end of year 1. With our quick development plan taken place from the start of the business we can see that ‘Crystal Clean’ will progress year by year and will create workspaces for people striving to expand and develop the business and their career.
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