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Task 1: Reflection
The Gibbs Reflective Cycle is a useful reflective learning theory for encouraging people to reflect critically and systematically on their experiences, specific episodes, and occurrences. This method helps them recognise the primary contributing factors and change their actions or behaviors as appropriate (Gibbs et al. 2020). Additionally, this method supports the idea of lifelong learning. In order to explain the Gibbs framework, this essay will examine a real practice incident. Gibbs' Reflective Cycle is a self-reflection method with scientific backing that can help people analyse their experiences, find new ways to make things better, and develop original ideas. This base has come to be called upon by the areas of personal learning. It encourages people to recognise both the positive and negative aspects of any situation and to learn from them. 
I have chosen to write about my development plan by using the Gibbs Learning Cycle. This results from the Gibbs Learning Cycle's ease of use, adaptability, and effectiveness in the learning process (Gibbs et al. 2020). A popular learning model that helps consider research is the Gibbs Learning Cycle, which comprises six phases overall. And using what I have learned about reflection, I have created a stage of action that can help me further improve my skills and knowledge for my course and it helps me to prepare a personal development plan for my future growth. This is essential since it ensures that I benefit completely from and can best my learning opportunities. My reflection essay will be organised effectively using the Gibbs Reflective Cycle (1988) method of reflection (Gibbs et al. 2019). The reason this model was selected is that it helps to make the reflection understandable and accessible so that the issues may be looked at from several angles.
My attitude toward self-development and personal progress via continual learning is a crucial component of my capacity to succeed in life. In this article, I have listed a few learning goals that will aid in my transformation into a more successful version of myself (Choperena et al. 2019). Once I am dedicated to lifelong learning, I will experience growth in my most crucial growth areas. Mental, professional, interpersonal, and physical growth are all included. I may concentrate on these growth areas separately and learn new abilities to progress in them. Ab per Mete (2018) discussion, I might go on to another area that needs improvement once I have achieved success. The many ways to learn include reading, listening, attending webinars, taking online courses, getting mentoring, and any other approach that makes it possible to communicate and absorb knowledge. I study to improve my skills as well as to satiate my curiosity. Also mentioned below are the areas where I can specify my own learning goals. Each of my future learning growth objectives has a personal learning goal statement in the personal development model (Gibbs et al. 2021). Before I can choose my learning aim for future development, I must first identify certain essential skills gaps that directly affect my learning plan. A skills gap is the mismatch between the skills I presently possess and the capabilities that are necessary for me to advance.
According to certain philosophical schools of thought, there are other factors contributing to the skills gap outside society at large and the educational system. In previous generations, employers would seek out recent graduates or inexperienced immigrants and educate them to perform the work. In the observation of Fyffe (2018), due to the global marketplace and demands for fast results, many organisations are searching for individuals who are now job-ready. A focus on experience over potential can be reflected in expectations and standards. The skill set and qualifications needed for jobs where there is a shortage of qualified candidates can occasionally be rather specialised. Some skills, however, are constantly in demand in many of these industries. Candidates with both hard and soft skills are desired by all types of employers.
In order to fill unfilled positions in the present labor market, it is clear that a mismatch exists between the quantity and skill level of the personnel required. McCallum and Milner (2021) noted managing these issues may be difficult for organisations and individuals. An individual could find it scary to acquire new talent or to brush up on an existing one. It involves determining the best path for progress and investing time and energy in developing new skills. Even if it appears that there are many challenges to face, the situation is far from bleak. Different facets of society, such as business, learning, education, and the general public, may address the skills gap in a variety of ways.


Task 2: Personal Development Plan

	What goals do I want
to achieve for My Personal Development?
	How will I measure
My progress in My Personal Development Plan?
	What resources or
support will I need to Improve My Personal Development Plan?
	How is the objective
relevant to my
aspirations in My Personal Development Plan?
	What is the timeframe
for the achievement
of my goals to Preparing a Personal Development Plan?

	Specific
	Measurable
	Achievable
	Relevant
	Timebound
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Better Time Management skills for my learning or personal development.
	Planning and regulating the time assigned to different tasks is a key component of time management. Effective time management results in a successful career since it allows for the completion of more activities in less time while also reducing stress and workload (Behar-Horenstein et al. 2019). These may be things such as the fact that I'd rather spend more time each day focusing on my long-term objectives than on tedious administrative work or the fact that my learning projects aren't finishing on the timelines I set for myself. Without reliable measures of my present behaviours, I am unable to alter my own work system in a productive way.

	Being aware of how every second is spent is the first step in improving my own time management abilities. Examine how I spent my time on an average weekday. I have two options for automating the process: I can use an app, or I can utilise one of the several templates that I can acquire online by performing a quick Google search (Sumantri et al. 2018). Some people find that making a list and writing it down in a real notebook allows them to physically tick each item off the list. While it is simple to just invite everyone to every meeting, doing so is not the most effective use of my team's time. I can swiftly look around the table in a busy meeting and figure out what each person's hourly wage is.
	The most important aspect of time management at first is goal setting. Before the workday begins, establish goals for it, and at the end of the day, make a list of what was completed. If I write down my objectives, we will have a higher chance of success (Knightbridge, 2019). Put an end to the simple targets. I often reach the highest levels of performance as a result. I am qualified to be one of those people since it is not a special superpower that only a small number of people possess.
	Around two months.


	Virtual Collaboration for my personal development plan 
	The method of analysing and understanding changes in team performance is used in personal learning to gauge collaboration. Using Key Performance Indicators, we offer the impersonal idea of teamwork some quantitative aspects (KPIs). The data is then gathered and reviewed. We need to measure these changes before figuring out how and how much external factors affect team effectiveness. We start by choosing a series of steps we think will promote cooperation (Toros and LaSala, 2019). We give numbers to these actions in the subsequent phase. In order to assess our progress, we eventually set concrete targets. The initial metric and goal are first established before we begin to measure and gather data.
	I consider adopting Concept Board or some other visual collaboration tool to consolidate leadership communications, discussion groups, and real-time collaboration. I don't have to hop between programmes in order to easily share internal data, collaborate in one place, and keep all of my work. As it may be harder to keep inspired and on the same page as the team when working remotely, culture becomes even more crucial (Slade et al. 2019). I can be involved, productive, and inclusive even in a virtual office because of the excellent organisational culture. The team discusses more ideas and opinions when members are allowed to take the initiative or try out new things.
	In order to promote success and excellent performance online, I upskill my team utilising research-based training to enhance collaboration abilities (Glassburn et al. 2019). By using our resources to reduce conflict, promote trust, and aid in better decision-making, teams may increase productivity even when working remotely.
	Around five months.





















	Improve weakness for my personal development plan
	This, in my experience, makes it simpler for us to evaluate our days, assess our productivity, and inform the team of how we are doing with each of our daily obligations and professional goals. When our progress is publicly shown, it also motivates us to work more (Pedroso, 2021). I may not be able to alter myself in a few weeks, but over several months or years, making a significant effort each day to establish new habits can have a transformative impact. Making the formation of habits automatic is the key.
	One important thing I can do to strengthen my deficiencies is to pursue professional development (Tillott et al. 2022). Please point out areas that need improvement when I examine my objectives and that call for more learning and experience. Many companies will provide me with free training or even pay for my external training. Please describe any particular training programs that will help me to make up for knowledge or skill gaps.
	Finding something enjoyable to do on my own time and feeling more knowledgeable and confident are both benefits of learning a new skill (Liu et al. 2021). Once I start acting the same as a doormat instead of assisting others, that's when I've gone too far. 
	One month.
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