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[bookmark: _Toc88929267]Introduction
Professional career development is an important criterion that is needed to evaluate for each and every business professional for further improvement. Personal reflection on self-evaluation is an important criterion to reflect upon the strength and weakness of oneself. In this report, I am going to evaluate myself on the basis of Kolb’s reflective method. This report has also included the understanding of the knowledge of work efficiency and the goals for personal development. This report also has demonstrated the skills that are needed for maintaining a better perspective on self-evaluation.
[bookmark: _Toc88929268]Evaluation theory and Practical experiences
There have been many theories and assessments formulated to give a better understanding of the importance of the self-evaluation as a managerial position. It is an important part that has to be demonstrated to understand professional development (Evans and Kitchin, 2018). Kolb’s reflection theory is based on four different criteria that help to understand the goal of an individual. It helps to understand a cognitive distinction for betterment and growth of myself. Kolb’s theory helps to maintain a perspective on the concrete, reflective, active and abstract basis of life (Olsson et al. 2019). These four basic fundamentals of this theory help me to understand my advantages and disadvantages that can be helpful in future purposes. It ensures the willingness of learning from the previous experiences and retains the effectiveness.
On the basis of the Abstract concept of the fundamental basis of the business, it helps me to critically analyse my current self as a retail team leader. It helps me to generalize the importance of the essential elements that I gather from past experiences in the shift assistant manager. According to my present role it is challenging during heavy workload and maintaining a positive workflow and efficiency it is important to evaluate myself during my work environment that can help me to assess myself for future improvement (Evans and Kitchin, 2018). Abstract conceptualism helps to maintain a better compilation of my ideas for being a better version of myself.
On the other hand, it is important to conceptualize the active implementation of the skills and knowledge to the proper channel. It helps to create a better understanding of the present perspective of the work and the external environment as well. It helps me to understand the market value and the need of the customer for betterment and growth of my company. It is also important for me to sustain a loyal customer base for the company to maintain a lucrative business as well in this socio-economic company. It also helps me develop a personal action plan of the day-to-day rundown for better analysis of internal and external environments.
[bookmark: _Toc88929269]Importance of skill generation
During my previous job as shift manager, it is clear to me that this type of managerial position needs to maintain a proper knowledge about the market and also needs dedication as well. It helps to create a better version of me who can easily make decisions in a tough situation. Organisational stress is an essential part that creates a dependable personality as a manager in an important position. It can help me to analyse my strengths and weaknesses to create a better understanding of my advantages and disadvantages (García-Buades et al. 2020). It generates a keen sense of what is right and wrong in the workplace. Commission based sales and maintaining the stakeholders and suppliers as well is an important job for a retail manager. It is important for me to create a better workplace for my employees as well by making them feel secure in their designated fields.
On the other hand, according to Kolb’s theory, cost effectiveness is another important step for maintaining a retail company. Economic strength is an essential part for any company to thrive on for a long time. Hence, it is an important job for retail managers to create job satisfaction for employees and quality product satisfaction for the customers. It also can create job opportunities which can help to mitigate the shortage of job sectors (García-Buades et al. 2020). Fundamental problem in this part is that all of the employees do not intend to do their work dedicatedly which in turn makes these businesses more challenging. They sometimes create a better understanding of the disadvantages and create some ideas to mitigate these problems. 
[bookmark: _Toc88929270]Employment readiness
It is an important part for the candidates for maintaining a clear view of their goal that helps them to create a better understanding of their pros and cons. It can help me to focus on fulfilling the dream and shaping it into reality. It creates a better opportunity for maintaining integrity and honesty. It helps to create a better understanding of the work efficiency and the employment readiness as well. Employment is an essential part for the workers as an interviewee to thrive upon their future goal. As a retail manager it is important for me to understand the better opportunities that can be achieved further in my future (Tanskanen et al. 2019). It is an important evaluation that needs to be assessed for gaining the skills of the time management possibilities. Time management is an essential criteria of business organisations by which it can help them to grow for a long term. 
Fundamentals of this positivity also have some of the backlogs which cannot be denied. Excessive work stress can create mental pressure which in turn can lead to physical hazards. It is important for every worker and the managers to sustain the health of all the workers. It is important for maintaining the coordination of the workers and the customers for sustaining a successful business as well. Self-evaluation helps to create a better understanding of the workforce needed during the tough time. It also helps me to create a better evaluation on my efficiency and the disadvantages as well.
[bookmark: _Toc88929271]Personal strengths and Weaknesses
During the self-evaluation of me it is an important part to generate the keen idea of the strengths and weaknesses of myself. Personal strengths can be divided into strong work ethic, honesty and integrity and the adaptation capability in any situation (Tanzanian et al. 2019). These strengths help me to develop a strong sense of the right and wrong and thus I can maintain a positive mentality in the workplace.
Strong work ethic helps me to give the proper dedication to my work which helps me to cater to the good things in the workplace. It helps to maintain my punctuality and the dedication towards the work as well. It helps me understand the need of the essential ideas for maintaining a good business policy for the customers and thus can help to build a better business management as well
Honesty and integrity also help me to understand the importance of honesty in the workplace and how it works inside a business for maintaining better business management. It helps me to understand myself as well as the needs of the customers too according to their mentality. IT helps me to understand also to put my honesty and integrity as per the need of the company to boost up its name and the businesses. 
Adaptation is an important personality of me that helps me to withstand the challenges and thus maintaining a better version of myself. It helps me to understand the strong characteristics of myself in the tough situations that help me and my company in tough times as well (Maynard et al. 2019). It helps me to understand the work environment which in turn help me to gather the insights of the workplace as well which might come in handy during tough situations.
On the other hand, the disadvantages that I assessed myself during this personal assessment are that the time management part is a bit crucial for me every time I have a huge workload in my schedule. It is important for me as a manager of the retail sector to manage the proper timings of the delivery of the products or the product management processes. It helps to maintain a better understanding of my failings and make me more attentive to these particular sectors of my personal reflections (Delfgaauw et al. 2020). Work motivation is another important part of time management that can be a solution for this shortcoming. On the contrary lack of knowledge into the different fields of the work field is another shortcoming of me. It can be mitigated by the help of the market knowledge and the customer detainment policies to understand the betterment and growth of the company. 
[bookmark: _Toc88929272]Conclusion
It can be concluded by me at the end of the assessment that this reflective exercise has been extremely helpful for me. This report consists of my weaknesses and strengths and some of my characteristics that help me to upgrade myself. Reflective thinking on my abilities helps me to understand the importance of the aims that have been fixed by me and also this helps me to understand myself better than before. This report helps me to set my goals in a better way that can be achieved easily if I stick to the procedures of it dedicatedly. It also helps me to understand my flaws and the shortcomings that I have to work on. It also helps me to understand the proper role of the retail manager and for the future managerial self it can be a path of improvement as well.
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Job application form

[bookmark: _kpr05n82n26c]
Application for [job title] – Retail Team Leader 
[bookmark: _zidixfu2h1to]Your details

Name: Andrei Abalasei

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	
1. Superior customer service skills to give patrons the best experience possible and always look for ways to improve that experience 
1. Critical thinking skills to evaluate weaknesses and strengths in company’s processes to find ways to improve 
1. Knowledge of marketing principles and experience with applying those principles to real-world scenarios 
1. Expertise with point-of-sale software, including QuickBooks and WinMan Sure Sell 
1. Familiarity with most pieces of equipment that are used around retail stores, such as money order terminals and magnetic card readers.











[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	
1. Bachelor’s Degree











[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Wincanton 

Job title: Shift Assistant Manager


Length of time with employer: 1 year 

Reason for leaving: 

[bookmark: _Hlk87732878]Duties: 


	

1. 
Kept records of all sales and resolved discrepancies when they came up.
1. Enforced security rules around the store and warehouse and wrote employees up when they broke those rules.
1. Reviewed inventory and made recommendations to upper management when a particular item was selling well so company could restock more of that item.
1. Established goals around the company, including quotas all team members were expected to meet.










[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	











[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	
Skilled retail team leader with many years of experience leading a team and encouraging staff to reach new heights. Well-rounded abilities that prove to be an asset in any environment. Exceptionally adept at responding to changes and working well under pressure. Excel at utilizing new technology and making it work for the organization efficiently. Passionate about helping others and offering fantastic customer service to every client




















[bookmark: _ojwn8qfpdqo4]
Right to work in the UK
Do you need a work permit to work in the UK? No
References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Andrei Abalasei

Signature:

Date: 12/11/2021




Questions for Ica:
1. Could you please tell me more about you and your professional experience?
1. What are your straights and weaknesses?
1. In your application form is written that you are good at managing high volume of work, could you please give me some examples?
1. I have seen that you have problem solving skills, could you give me one example?
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