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Abstract
The globalization of economy and migration of the organizations has significantly ameliorate opportunities for the companies and at the same time it also associates with risk as the wrong implementation of these strategies might harm the potentiality of the organization. Unfortunately there are many companies which do not agree that the cultural diversity could bring success for the companies. The right use of cultural diversity could bring benefit for the companies in many ways as it helps to develop performance of the company and make the company able to achieve competitive edge. The contribution of human resource department if very high as it make the companies able to ensure right implementation of the strategies to manage diversified culture effectively and produce only the positive things for the company. The purpose of the research is to evaluate the effectiveness of managing cultural diversity within the organization. 
Both research methods applied by researcher to collect data for this research as it helps the research to strengthen research outcomes. 30 employees of Tesco were selected for survey and 3 managers were selected for interview data collection. Collected data presented and analyzed by researcher to find outcomes.
It found that training programs for cultural diversity needs to improves and recommendations provided for developing training programs.
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Introduction
I have tried here how cultural diversity can be effectively managed in terms of human resource management at Tesco.
Cultural differences have strong impact on individual’s customers, behavior and values in different business situation. It is important for the organizational employees to always remain highly conscious about their daily activities.
This is small scale of research works collects both primary and secondary data for the research. Secondary data collected for the section of literature review and data collected from past research papers, journals and books. Primary data collected from 30 participants following the survey methodology of data collection and for interview data collection 3 participants were selected. Collected data presented and analyzed to evaluate research findings.






Literature Review
Culture in Organization
Barney (1991) stated that cultural diversity is a kind of abstract concept of different cultures within the organization. Cultural diversity is a collective set of programs which relate one organizational member with other. 
Benefit of cultural diversity management
There are vast opportunities for the companies for the implementation of the cultural diversity management programs. Diversity management classified into three broad categories these are: organizational performance, for the benefit of organizational workforce and organization achieve competitive advantage (Romanenko, 2012).  
Organizations performance benefit
Organizational diversity could benefit the company by developing its performance level and boosted bottom line. According to Syed and Ezbilgin (2010), organizational diversity practice is act as the mirror for the company as it has direct impact on the company on the global market. Diversity management has strong impact on minimizing absenteeism and elevates organizational overall performance.

Organizational workforce benefit
Syed and Ezbilgin (2010) stated that diversity engaged employees from different ideology and feelings. Companies able to manage cultural diversity effectively then the weakness of the each workers could be minimized which significantly support on the development of total workforce to elevate overall performance of the organization
Achieve competitive advantage
D'Annunzio-Green, Maxwell and Watson (2004) claimed that achieving competitive edge is very important for the existence of the companies and organizational cultural diversity contributes to achieve competitive edge. The diversity management has advantage for the organization to achieve competitive edge. 
Human resources program and activity to deal with cultural diversity
There are various programs that human resources department implements to develop cultural diversity within the business organization. Below one example-
Main activity of the forming the centre of the cultural diversity Management program



Inclusion
· Responsibility
· Continuous improvement
Change culture and management
· Recruitment
· Orientation
· Performance evaluation
· Compensation and payment

Training
· Training that makes conscious
· Development in specialism
· Orientation program

Research and evaluation
· Organisational evaluation
· Database
· Benchmarking

Leadership
· Commitment and encouragement of top management
· Management and counseling group








                                                      Source: (Vo, 2014, p 31)
It is important to consider the cultural diversification as an important process for the company to achieve success. Managers need to train the employees to improve their skills and performance ability. 





Primary Data Collection and Analysis
The primary data collection process is very effective to get the accurate data to achieve the key objectives of the business. Both qualitative and quantitative data collection included below for understand with few Questionaries and Graphs.
Quantitative Data Collection
Data collected from 30 employees of Tesco
Question 01: Do you agree you have a very good working environment within your store?
Table 01 and Graph: Effectiveness of organizational working environment
	Options
	Frequency in (No)
	Frequency in (%)
	Total

	Strongly Agreed
	5
	16.66
	30

	Agreed
	8
	26.66
	30

	Average
	2
	6.66
	30

	Somewhat not Agreed
	10
	33.33
	30

	Strongly Disagreed
	5
	16.66
	30




     
Findings: When question asked to find out the effectiveness of organizational working environment it evaluated that 43.33% of the employees agreed that they have good working environment but 49.99 didn’t believe the same. Large segment of the employees mentioned they are not agree that the workplace environment is favorable for working. So, the working environment needs to improve.
Question 02: Do you agree that your managers are always friendly with you?
Table 02 and Graph: Organizational and Effectiveness of leadership
	Options
	Frequency in (No)
	Frequency in (%)
	Total

	Strongly Agreed
	8
	26.66
	30

	Agreed
	7
	23.33
	30

	Average
	4
	13.33
	30

	Somewhat not Agreed
	7
	23.33
	30

	Strongly Disagreed
	4
	13.33
	30



     
[bookmark: _GoBack]Findings: From the collected data it evaluated that 49.99% of the employees said that managers are friendly with the employees but 36.66% of the employees do not believe the same and 13.33% of them were not sure. Large segment of the employees mentioned that the managers of the organization are always supportive but still there are some employees still do not agree that managers were supportive.
Question 03: Do you receive training programs to minimize cultural diversity within the organization?
Table 03: Effectiveness of training programs 
	Options
	Frequency in (No)
	Frequency in (%)
	Total

	Strongly Agreed
	4
	13.33
	30

	Agreed
	9
	30
	30

	Average
	3
	10
	30

	Somewhat not Agreed
	10
	33.33
	30

	Strongly Disagreed
	4
	13.33
	30



Graph 03: Organizational Training
     
Findings: 43.33% stated that they received training in cultural diversity and 46.66% were not received any training and 20% were not sure. Large segment of the employees do agreed that they receive training programs so it needs to ensure that all employees receive proper training

Question 04: Do you agree your organizational recruitment process is unbiased?
Table 04: Effectiveness of Recruitment process 
	Options
	Frequency in (No)
	Frequency in (%)
	Total

	Strongly Agreed
	3
	10
	30

	Agreed
	10
	3.33
	30

	Average
	4
	13.33
	30

	Somewhat not Agreed
	7
	23.33
	30

	Strongly Disagreed
	6
	20
	30



Graph 04: Organizational Recruitment Process
     
Findings:
found 13.33% of the employees were not satisfied with the organizational recruitment process and 43.33% of the employees were not satisfied and 13.33% of them were neutral. Large numbers of the employees agreed that recruitment process is unbiased. It is important to ensure the effective recruitment process to ensure talent recruitment. 
Question 05: Do you agree that you manager is always careful to give you that task in which are skilled and confident.
Table 05: Task allocation to employees 
	Options
	Frequency in (No)
	Frequency in (%)
	Total

	Strongly Agreed
	10
	33.33
	30

	Agreed
	13
	43.33
	30

	Average
	3
	10
	30

	Somewhat not Agreed
	2
	6.66
	30

	Strongly Disagreed
	2
	6.66
	30



Graph 05: Effectiveness of managers on employee’s task allocation
     
Findings: 76.66% of the customers were agreed that managers allocate task in employees in a way that the individuals are skilled, 105 didn’t responded and 13.33 were disagreed. Employees were highly agreed that manager can allocate the right task for right employees. Right task allocation is very important for both the employees and organization.

Question 06: Are you satisfied with your job?
Table 06: Employees job satisfaction 
	Options
	Frequency in (No)
	Frequency in (%)
	Total

	Strongly Agreed
	9
	30
	30

	Agreed
	14
	46.66
	30

	Average
	2
	6.66
	30

	Somewhat not Agreed
	4
	13.33
	30

	Strongly Disagreed
	1
	3.33
	30



Graph 06: Employees job satisfaction level.
     
Findings: It evaluated that 76.66% of the employees stated that they were satisfied with their job, 6.66% of them were not sure and remaining 16.66% of the employees were not satisfied. Most of the employees found satisfied so right strategy would enhance the employee’s satisfaction level.
Central Tendency of Collected Data
	Number of Observation
	Maximum and Highest Response Recorded
	(X – i)
	(X – i)2

	1
	10
	10.83 - 10 =  .83
	1.64

	2
	08
	10.83 - 08 =  2.83
	8.02

	3
	10
	10.83 - 10 = .83
	1.64

	4
	10
	10.83 - 10 = .83
	1.64

	5
	13
	10.83 - 13 = - 2.16
	4.66

	6
	14
	10.83 - 14 = - 3.16
	10.02

	Total= 6
	Total = 65
	
	24.3



 The chances of Data deviation are not very high, so acceptance of data is high.













Qualitative Data
In this process few questions from 3 managers of the company with a set of open ended questions and collected data has presented below:
Question 01: How effective cultural diversity management for a company
According to 1st manager cultural diversity improve governance, make the employees inspired to think beyond their limit which significantly contributes on the overall performance development of the company. 2nd manager mentioned that cultural diversity management inspire the employees to take organizational decisions for the own which bring success for the company. 3rd manager of the organization focused on the working environment of the company as with the development of organizational culture the performance of the employees also improve which impact on organizational profit maximization.
Analyzing all managers’ response it evaluated that the importance of cultural diversity management is important for the company.

Question 02: What are the strategies that human resource department implements for the implementation of cultural diversity programs
1st manager mentioned that effective training program for the employees have significant impact on minimizing the cultural differences of the organization. 2nd managers stated that unbiased recruitment is the basic criteria to minimize cultural difference within the organization. 3rd manager of the store focus on developing organizational working environment as by developing individual’s skill, ability, motivation to work in a team.
It is important for the organization to ensure unbiased recruitment process and provide training to the employees regarding the knowledge of different culture.
  






Conclusion and Recommendations
It is important to develop training programs with appropriate materials to make the training programs effective for the employees. There are few things that need to follow by the organizational human resource department.
Step – One: Identify the target group individually or in a group and make survey and interview to identify the current business environment and outline what need to change.
Step – Two: It is important to set organizational objectives and establish a good communication among the employees, so that they could communicate regarding training related issues ignoring ages, ethnicity, experience and social customs. 
Step – Three: The material that needs to use in training needs to present appropriately with the concept related with diversity.
Step – Four: Managers needs to arrange team meeting frequently and team needs to design with diverse culture.
Step – Five: It is important to evaluate satisfaction level of the employees frequently.
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