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[bookmark: _Toc189131987]Introduction
Acquiring professional career development skills remains fundamental for individual enhancement as well as total professional achievement within the worldwide workplace competition. The development of employability skills enhances career readiness dimensions while matching natural abilities to organisational mission statements (Viterouli et al., 2024). This paper includes an assessment of my professional experience supported by Rolfe’s reflective cycle while reflecting on personal and skill development. Through the Johari Window approach, we will examine my insights about myself as well as the skills I need to improve. The main purpose is to examine gained skills together with employability preparedness while creating a detailed roadmap for growth.
[bookmark: _Toc189131988]Main body
Reflection using Rolfe’s reflective cycle: 
What? (Description of the experience)- My career experience has developed various skills shown in my CV such as hospitality management and stock control. Before shifting to my current role, I worked at Slug & Lettuce as an assistant manager, which exposed me to hands-on training in business operations as well as customer relations and strategic planning (Woodward et al., 2023). Effective service delivery improvement was my responsibility at the same time as I managed staff coordination facilitated the flow of information between teams, and boosted customer pleasure. Through my work on special client offers, I boosted satisfaction rates by 30%. Stock control duties helped develop my analytical and problem-solving abilities to a stronger level. Working as a PI Stock Control specialist allowed me to master inventory management while developing my skills for lost stock tracking and supply chain optimisation (Nicho et al., 2021). Working at this position let me improve my ability to foretell demand from data along with enhancing my observational precision. The accumulation of professional experience has shown me the need to focus on two main areas regarding improved leadership methodologies and advanced methods of handling conflicts. Running diverse workforces alongside handling operational problems demanded refined leadership methods for successful management (Do et al., 2024). Interpersonal skills development along with leadership models Johari Window and employability skills framework became the focus of my professional training to build my capabilities better (P.J. Robertson et al., 2020). The acquired knowledge set the base for my ongoing career advancement through a deeper understanding of my capabilities as well as potential areas to work on.
So what? (Analysis and significance of the experience)- Through the application of Rolfe’s reflective cycle together with the Johari window I improved my understanding of my expertise along with my developmental opportunities. Proficient skills I possess in Microsoft Word and PowerPoint, and my multilingual skills include Romanian, English and Italian positions within the open domain because my coworkers deem these capabilities essential to my role (Gallagher, 2022). My competencies enable effective inventory management and operational efficiency in stock control roles because they help produce significant documentation and reporting outcomes. Through club management experience, I strengthened my abilities to lead teams while directing stock levels and providing ideal service, which enhanced my leadership skills and decision-making abilities. Feedback highlights my error in understanding how well I would achieve both morale increases and teamwork development. The Johari window defines this quality as part of my blind zone because others observed it, although I did not realise its importance. Stock control efficiency has improved due to these essential leadership traits that simultaneously improved teamwork and minimised operational shortcomings. Awareness of the importance of these abilities now drives me to enhance both leading people and interacting with others through skill improvement (Cottrell, 2021). My knowledge of Mandarin exists in the hidden professional area since these personal linguistic skills are dormant within my workplace. I am evaluating methods to use my Mandarin skills in multinational business operations, especially when international supply chain coordination becomes necessary. My career path should include the exploration of data analytics combined with strategic decision-making as two unexplored yet powerful professional opportunities for me. Through data analytics training, I decided to pursue this since the job market shows an increasing need for inventory forecasting and data-driven stock control (Puyt et al., 2023). Application of theories and models- Through the Johari Window model, I have undergone significant professional development by understanding how self-awareness helps both leadership performance and operational efficiency. Through evaluations by supervisors and mentorship participation, I discovered my hidden weaknesses, so I improved my inventory management skills. Seeking constructive feedback helped me address underserved areas in my abilities, which then improved my capability to work effectively in professional environments (Toufaily et al., 2021). The framework of employability skills supports stock control system optimisation through its requirements for problem-solving effectiveness combined with adaptability and strong communication abilities. The development of these competencies allowed operations to become more efficient and established better inventory management practices. The development of my networking abilities through professional events and coursework will establish new career opportunities within the logistics and supply chain management sector. Research partnerships with practical applications have allowed me to understand more effectively how my professional abilities relate to specific industry demands. My approach enabled me to merge my expertise with interpersonal abilities to create a complete professional identity. The strategic employment of these models throughout my career development will promote ongoing organisational growth within an industry that continually changes.
Now what? (Action plan and future development)- Personal objectives using the SMART structure form my professional development plan to reach measurable targets for self-improvement. Effective leadership skills represent my primary focus because these abilities help progress careers and produce better management outcomes. The structured leadership training I seek offers me the opportunity to develop my skills after conducting work at Pi stock control and assistant management (Mumuni et al., 2024). The completion of an appropriate program starting in March 2025 and finishing by December 2025 will teach me better conflict management and task assignment techniques, which build better team results. Network building stands as an essential pathway for career development especially when working in the hospitality field along with inventory management disciplines. I will regularly attend three business networking conferences each year which must result in establishing at least five new business connections that will boost my professional growth and mentoring potential. The implementation of data analysis skills represents a fundamental requirement in both stock control and operations management fields (Heffernan, 2021). I will complete a data analytics certification in six months, followed by weekly studies of two hours to develop practice skills. The educational program during July 2025 will transform my capacity to read stock information and drive improved inventory system operations. I will improve my knowledge of Microsoft Excel and inventory management software to guarantee operational effectiveness. Setting SMART goals gives me a methodical approach to personal growth which allows my leadership and networking abilities and analytical capabilities to contribute to supply chain simplification and career progression (Pelletier et al., 2022). I will enhance my ability to improve business efficiency together with career advancement in stock control and management through ongoing learning combined with strategic goal development.
Critical evaluation of recruitment and selection- During my recruitment and selection experiences, I understood how essential it is for individuals to match their skills with what organisations require. Job targeting through my applications led to achievement by fulfilling the described requirements, and my interview success depended on presenting my core abilities convincingly. I utilised my experience in stock control together with my operational management skills under pressure during my managerial application. By implementing the STAR method, I could guide my answers to reveal my problem-solving and leadership capabilities to recruiters. My interview experience exposed difficulties I faced when confirming my communication approach to corporate norms and workplace culture expectations. My professional development required me to know myself well and explain why I brought value to my profession. Through Johari Window model and technical assessment techniques I have integrated my specialised area knowledge with vital social competencies. My previous work experiences have enhanced my ability to understand personal branding, which matches employer requirements.
[bookmark: _Toc189131989]Conclusion
In conclusion the professional career advancement ever extends into the future because it combines continuing self-assessment along with workable readiness and known pursuit of ongoing education. The assessment allowed me to know my professional strengths and areas demanding attention towards improvement by using Rolfe's reflective cycle alongside the Johari window. After finishing the professional development lecture I gained important skills which will strengthen my employability capability and help me achieve my aims for career. I will take on my created implementation plan and address any skill gaps to attain the greatest professional development capability during the upcoming years. Also, I learned about both my weaknesses and how this experience strengthens my commitment to ignore professional crashes. The implementation of current competence development combined with performance deficiency remediation gives me with the necessary confidence to manage workplace challenges while delivering high value to future work organisations.
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Marius Anghelina
17 Corelli Street
Newport, Gwent NP19 7AR
07919245369
anghelinamarius7@gmail.com. 
Date:- 
Hiring Manager
Diebold Nixdorf 
Milton Keynes, England, United Kingdom 
Subject: Application for Inventory Manager Position
Dear Hiring Manager,
My application is directed toward earning the Inventory Manager position at Diebold Nixdorf. My experience as a Pi stock control professional and four years in managerial duties assure me that I enhance inventory systems while driving both operational performance and organisational expansion.
I delivered more than 50 customer-focused projects at Slug and Lettuce Bristol while my team and I accomplished a 30% growth in satisfaction scores from clients as assistant managers. Through my process simplification work I cut down response times by 20% while managing strategic projects that brought 15% business growth. These accomplishments demonstrate my manner of quick problem-solving through data-focused choices and my talent for building relationships with multiple departments.
My role as Pi stock control specialist emphasises the ability to manage inventory accurately while making demand forecasts and reducing all types of waste. My detailed focus, together with my strong dedication to quality excellence, enables both streamlined supply chain performance and effective product distribution. These skills from my previous work experience make me excel in changing conditions requiring precise response abilities, and I believe they will successfully settle into the Diebold Nixdorf Inventory Manager position.
I feel enthusiastic about joining Diebold Nixdorf since it represents a globally recognised leader dedicated to innovative solutions and outstanding performance. The prospect of working with your team excites me since I aim to demonstrate how my abilities match your business objectives. 
Thank you 
Sincerely
Marius Anghelina
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Can you, briefly, describe this role that you have applied for? (Duties, person specification, etc.)
As part of the Inventory Manager position an individual must handle inventory systems for maintaining precise stock records alongside supply chain optimisation tasks. This position involves two main areas of responsibility which are forecasting demand as well as managing stock distribution tasks with minimum wastage alongside collaboration with cross-functional teams. A successful inventory manager demonstrates analytical abilities together with detailed focus while showing evidence of working with inventory management systems. The ability to solve problems effectively, along with the flexibility to adapt to changing environments, ensures the streamlining of processes that drive operational efficiency growth.
What do you know about our company? (E.g. staff numbers, organisation, structure, values, mission statement, services/products etc.)
Diebold Nixdorf stands as a worldwide IT Services and IT Consulting Company that automates digitises, and transforms the way people bank and shop alongside point-of-sale terminals and software services. The company operates from more than 130 different markets worldwide through its global workforce that exceeds thousands of employees. It places priority on innovation combined with reliable solutions while addressing customer needs. The company Diebold Nixdorf dedicates itself to transforming connected commerce by merging advanced technology solutions with end-to-end integration for the future. As a company, the organisation values integrity as well as collaboration and excellence, which guides its mission to deliver secure, efficient and sustainable solutions to clients.
What is your typical way of dealing with conflict? Give me an example. 
When dealing with conflicts, I first stay composed, then listen intently and truly comprehend all involved viewpoints until I can discover an acceptable resolution. The staff scheduling mismatch at Slug and Lettuce created discord among employees. I scheduled a gathering which promoted truthful discussions until we reached arrangements for harmonising their requirements with business requirements. The proactive approach established a cooperative setting, which both stopped future communication issues from arising and boosted both worker spirit and work output. Effective conflict resolution requires both good communication and empathy to reach satisfactory results.
What specific skills, qualifications and experience do you have for this role?
As Pi Stock Control specialist I gained strong inventory management expertise through my work based on three elements: accurate stock levels optimisation of supply chain processes and efficiency-focused inventory reduction. My time as assistant manager at Slug and Lettuce resulted in a 15% business expansion because I developed solid leadership abilities combined with problem-solving strengths and project management competencies. My expertise includes Microsoft Office applications, and I have fluid communication abilities in English, Romanian, and Italian to help foster communication across different teams.
What is your greatest achievement in your professional or personal life?
During my time as an Assistant Manager at Slug and Lettuce, I successfully introduced more than 50 projects that prioritised customers, which resulted in client satisfaction reaching 30% higher. I established new communication systems that resulted in 20% faster responses. My ability to fulfil customer needs and boost business performance and operational effectiveness led to this accomplishment. The mastery of Mandarin Chinese with other languages allows me to enhance my social abilities while deepening my knowledge of different cultures.
Give me an example of a time when something you tried to accomplish and failed.
The promotion launch for Slug and Lettuce lacked effective targeted marketing because I had failed to comprehend its critical importance for better results. The promotional campaign received fewer customers than its original projections. This experience taught me how vital it is to analyse customer population data for developing effective marketing changes. My work with the marketing team produced better promotional outcomes that reduced failed performance during subsequent marketing events. Experiencing this situation demonstrated to me the importance of learning to adjust and make constant betterments.
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MARIUS ANGHELINA

PI STOCK CONTROL

17, Corel stret, Newport, Guent NP1S7AR - 07919245369 - anghelinamarius7@gmal.com

SUMMARY

5 a dedicated PiStock Control specialis, | bring meticulous attention to detail and a strong aptitude
for Inventory management. With a solld understanding of stock control systems, | excel in
maintaining accurate stock levels, ensuring efficient distrbution, and mimimising wastage. My
proactive approach to problem-solving and abilty to work collaboratively with cross-functional
teams enable me to streamiine processes and enhance operational eficiency. | am adept at using
data-driven insights to forecast demand and optimise stack availabilty, ensuring seamless supply
chain operations. Commited to excellence, | thrive in dynamic environments where precision and
adaptability are paramount.

Dynamic and dedicated Club Assistant Manager with four years of experience in the vibrant ighlife
industry,specialsing in cocktal creation and customer service excellence. Adept at managing club
‘operations, ensuring seamiess service, and enhancing guest experlences. Skiled n crafting
innovative cocktails that captivate patrons and elevate the club's reputation. Proven abilty to
Support management in driving sles, coordinating events, and maintaining a ively atmosphere.
Committed to fostering 2 positive team environment and delivering excepional service that algns
with the club's brand and vision. Eager to contribute expertise and passion for mixology in a
dynamic club sectin.

EXPERIENCE

Asistant manager Mar 2015 - Aug 2019
Slug and Lettuce, Bristol

Clickor tap here to edit text,List jobs in order of most recent irst. Include any relevant work
‘experience or voluntary work.

« Include key achievements, tasks, and projects.
« Include important keywords taken from job advert.
« Include figures and statistics f you can.

5 2 Manager Assistant, my primary responsiblites include supporting the development of business
Strategies n alignment with customer preferences and requirements. | am actively involved in
creating numerous offers and projects designed to enhance business operations and drive growth,
My role necessitates close collaboration with various departments to ensure that customer
expectations are met and exceeded. | also assistin managing schedules, organising meetings, and
preparing reports to streamline manageral tasks. My focus i on faclitating effective
communication between the management team and clients, ensuring that allnitiatives are tailored
to meet the specfic needs of our clentele

« Successfully developed and implemented over 50 customer-cenric projects.
Created bespoke offers that increased client satisfaction by 30%,

Streamlined communication processes, reducing response time by 20%,

‘Assisted In organising over 100 meetings, enhancing team productiviy.

Contributed to a 15% ncrease in business growth through strategic project managemen.
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« Played 3 key role in aligning business strategies with customer desires, boosting overall

efficiency.
EDUCATION

ROSOF Sep 2013 -Sep 2015

Miltary School Breaza, Bucharest

GCSE and A Level Jan 2025 - Jan 2025

School Name, City
8 GCSEs grade 4 or above,Including Maths and English.

ALevel Maths (O
ALevel English (B)

SKILLS.

Microsoft Word (intermediate) - Microsoft PowerPoint intermediate)

LANGUAGES

Romanian English,talian (ntermediate) - Mandarin Chinese

WEB & SOCIAL

linkedin.com/infyourname - titter.com/yourname

EXTRA INFO

Extra info can include anything relevant that's not aeady covered. To rename a section heading
click or tap on It and select Rename

To add a new section use add section button shown i toclbar above CV.

REFERENCES

Available on request.
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SELF KNOWLEDGE

OTHER'S KNOWLEDGE OF YOU

OPEN AREA

Known to selfand to others

strong leadership and
team management skills,
proficiency in Microsoft
Word & PowerPoint,
experience  in  loss
prevention and  stock
investigation,

multilingual ~ abilities
(English, ~ Romanian,
Italian), and adaptability
in fast-paced
environments.

Proficiency in Mandarin
Chinese, personal
strategic thinking and
decision-making  skills,
and a strong drive for
continuous  learning. |
haven't fully
demonstrated these in
my roles yet.

Known to selfbut not others

HIDDEN AREA

BLIND AREA

Known to others but not seff

strong  collaboration
and  morale-boosting
abilities, as identified by
my managers; natural
problem-solving skills in
high-pressure situations.
Initially underestimated
these  strengths  until
receiving feedback.

Potential for advanced
data  analytics  and
strategic supply chain
optimisation, which | am
actively working  on
through  training  and
experience. Could
further develop
networking and high-
level leadership skills.

Unknown to self and others.

UNKNOWN AREA
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