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1. Introduction

The writer will be discussing workplace culture and its impact on organisational efficiency.  An organisation is a group that works in an organised manner for a common purpose (Cambridge Dictionary, 2020).  Whereas, organisational culture is the shared features of people within an organisation that encompasses individual values, behavioural norms, routines, traditions, views and beliefs (CIPD, 2019).  

The writer will attempt to critically assess the impact of the environmental factors on the organisational culture of The Valuation Office Agency (VOA).  The VOA gives the government the valuations and property advice needed to support taxation and benefits (GOV.UK, 2020).  This will be done by carrying out a PESTLE analysis which considers the following factors; Political, Environmental, Social, Technological, Legal and Economical. 

This report will further include whether the VOA promotes ethical behaviour amongst its employees and the writer will provide a critical appraisal of the culture of the organisation.

Finally, recommendations will be suggested to further enhance VOA’s workplace culture in the future.
















2. Report

Impact of environmental factors on the culture of The Valuation Office Agency:

The VOA is a HM Revenue & Customs Executive Agency with over 3,600 employees. VOA Rent Officers conduct a number of legal duties but their main one is setting the level of local housing benefit that the Local Authorities pay tenants (GOV.UK, 2020).  

Organisations do not just operate in emptiness; it must behave and respond to what takes place outside the walls (external factors or influences).  Furthermore, by taking into consideration their micro and macro environment, it will inevitably assist the core organisational operations and ultimately its priorities and policies.  In the next section, the writer will carry out a PESTLE analysis of the VOA.  The HR and senior management are able to assess and use this knowledge in order to advise their judgments on all threats relevant to their sectors and organisations (CIPD, 2020).  






















2.1. PESTLE analysis of VOA
	Factor
	Impact on performance
	Impact on organisational culture

	Political
	
Brexit has used up too much of UK’s resources  which will impact on deliverance of planned service. Unhappy employees would result in demotivation, absence, health issues etc.


17,000 staff in EU exit roles (Syal, 2019). Potential core-services would be compromised and not enough employees to carry out tasks. Overworked staff would create mood changes amongst teams. Employees would feel anger and frustration towards management.

	
Management would need to implement effective control and positive transition processes (GOV.UK, 2018, p35),  Keep staff informed at all times and provide assistance from other departments to ensure smooth running of business.

Management will need to create a strategic workforce plan to guide business planning for employees (GOV.UK, 2018, p35). Provide training where necessary for newer staff or less experienced staff. Management need to be open and honest to employee to gain respect and maintain their employees.


	Economic
	
Currency transfers are unpredictable and have an effect on supplier bargaining. More budget would be cut to cover the cost of supplies. Employees will be demotivated if they cannot use the necessary resources or should they be restricted to use essential supplies to carry out their job functions. 

Business rates and council tax rates increasing could result in more fraud taking place. This would create extra stress and work amongst employees having to investigate such cases and report them to Management.

	
VOA will need to work closely with sponsors to achieve the expenditure negotiations that are needed. Make use of overstock supplies from other offices or smaller offices to avoid disruption to running of the business. Daily meetings that enable managers to quickly relay key messages. 

Management will need to implement a workplan to deal with influx of extra complicated cases.  Keep staff informed at all times.

	Socio-Cultural
	
Thousands of EU residents have exited the UK, (Syal, 2019). Performance would be affected as highly skilled employees would have been lost.
	
Management need to ensure adequate training is provided to employees to complete tasks that would have been carried out by more skilled workers who have now exited the organisation.  Hold regular meetings to update employees on current concerns and situations.

	Technological
	
Ongoing cyber threats and security are of high concern with all large agencies, more so for Government offices.  Systems can be compromised through these problems resulting in detrimental effects on customer’s data being compromised or stolen.  


Innovation - The hardware that the VOA supports is ancient. It has been developed over several years and is technically complex but operationally sound. The organisational procedures are uncompromising, costly to alter and impossible to simplify and further improve efficiency (GOV.UK, 2020). Without this technology, employees will be overworked, under-staffed and stressed. 

	
VOA needs to collaborate with the HMRC Cyber Security Team to enable the introduction of clear and proportionate security. Comprehensive safety training delivery and refresher training for all staff. Campaigns introduced for app recognition include ' consider before tapping’ (GOV.UK, 2018).

In order to enable VOA to achieve future efficiency savings and to improve performance, upgrades to the basic technologies of the VOA are necessary. The organisation will be able to make better use of its trained personnel in the evaluation process, reduce the administrative burden and the mistakes in data entry. 



	Environmental
	
Reduce pollution sent to waste disposal. The majority of VOA offices have dry mixed recycling facilities and 100% coverage of their paper waste shredding and recycling.  Spending less on waste disposal could mean using that expenditure on more needed resources.




Reduce number of domestic flights and other business travel.  By reducing business travel emissions, they are able to save on expenses and contributing towards the climate which is even more important than ever before. Scientific evidence for warming of the climate system is unequivocal (Shaftel, 2020).

	
The VOA to act on waste reduction with manufacturers. Most workers would want to work in an environment that is more environmentally friendly and one that would benefit them. Thus, creating a more happier working environment amongst employees.  Many people like to work with businesses who aim to protect the environment and that could damage VOA’s reputation if they do not take steps to reduce waste. 

VOA constantly advise their staff to make travel plans environmentally friendly. Saving them more money to use on resources more beneficial to their staff for the smooth running of the organisation.


	Legal
	
Parliamentary and Assembly time is limited and there is not an established annual cycle for Bills suitable for business rates policy. This can lead to delays in addressing issues where legislation and policy intention diverge (GOV.UK, 2019).  These divergences can lead to litigation which becomes costly and time consuming.
	
Recently the VOA has established an improved compliance and oversight mechanism for litigation and arbitration proceedings, ensuring that judgments are detected and audited in situations that pose larger threats. The VOA partnered with HMRC to draw on their expertise in litigation. This is a good example of the VOA being closely associated with HMRC and their understanding. 





Figure 1 - Pestle analysis
2.2. Porter’s 5 Forces
Here, the writer will to attempt to analyse the connection between the culture of the VOA and Porter’s 5 Forces.  This theory was developed by Michael Porter in 1980 and is seen to be significantly regarded as an essential tool for the study of the structure of industries. The level of rivalry and hence the competitiveness and attractiveness of a company is decided by these factors. Company policy should be directed at improving such strategic attributes to boost the organisation's role. 
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Figure 2 - Porter’s 5 Forces

The writer has closely examined Porter’s 5 Forces and has come to the consequence that this model does not relate to the VOA because of its exclusivity it holds on the market.  Furthermore, the writer has extensively searched the web and not one single article comes fore with suggesting any rivalry or competitors.

In the next section, the VOA’s organisational structure will be covered.






2.3. Organisational structure
An organisation's culture is a primary determinant of its composition and the structure is the way an organisation works. It helps groups to work together to execute activities within their respective roles (SHRM, 2020).

Figure 3 - VOA organisational structure


VOA’s organisational structure is a functional one, in which it brings specific or linked fields together, making it easier for management to delegate functions to the lower structure of the organisation.  Furthermore, employees know exactly what their roles within the organisation are and who they must report to.  However, there are advantages and disadvantages of this type of structure.  Advantages namely being, within each region, the company produces experts of that field, employees often carry out their most competent roles, this is a simple and logical method to work within. Some disadvantages being; people tend to be in the “silo mentality’ state, often not communicating or engaging with other teams, it is more challenging to facilitate cross-functional practises, the framework is generally resistant to change (SHRM, 2020).  As an organisation’s structure is the framework for culture to be implemented, the writer will discuss this further in the next step. 










2.4. Organisational culture
To grasp effective leadership, an appreciation of organisational culture is important. When management recognise their organisation's ethos, executives and administrators will be better placed to execute and accomplish their goals.  Johnson & Scholes (1993) introduced the Cultural Web model which describes various foundations for a definition of organisational cultures that are inter-related elements:
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Figure 4 - Johnson & Scholes’ Culture web model




Paradigm stands for the intent and meaning of the corporate company which in this case for the VOA is setting rent levels for Housing Benefit purposes.
Stories compose of anecdotes about workers and behaviour. These can demonstrate what a company appreciates. In comparison, inspirational personalities from the past and individualists can be regarded as the standard model of behaviour in a company.  The VOA have these stories watched my all employees at annual conferences and they are available for all to read on their in-house computer systems.  
Symbols represent the organisations logos, dress codes and the office decors.   Cacciattolo (2014) states that these visible elements influence the way in which employees make sense of events.  VOA staff have logos on their office doors, ID badges and on office supplies etc. which the writer believes provides a sense of belonging to the organisation.
Power structures deal with the type of power implemented in an organisation, the decision-makers and how wide the control in an organisation is spread. VOA have many of these that fall under the CEO’s umbrella, each having a specialising department.
Organisational structures address hierarchies and how the system functions, which are likely to reflect power structures.  VOA staff can clearly see where they stand in the organisation and who to report to by referring to these in the staff handbook.
Control systems are processes intended to track the activities of the company which include quality systems, financial systems and rewards. Again, VOA staff can refer to these processes in the handbooks that are widely available to all.
Rituals and routines are regular procedures such as management meetings and presentations of the board of directors. VOA encourage their employees to attend these to feel a sense of belonging within the organisation and to be kept informed at all times.

In the next section, the writer will look at whether the VOA promote ethical behaviour.






















2.5. Does the culture of VOA promote ethical behaviour?
The writer believes that the VOA does promote ethical behaviour but due to them having so large transformation programmes, reducing staff, Brexit etc. they have faced many hurdles along the way.  Their corporate report published in 2020 states “The feeling from the review team of the workers they encountered was a committed, dedicated workforce with a real sense of being part of the family and felt a great deal of satisfaction in working for the company” (GOV.UK, 2020).  Management involve the employees in meetings and update them with news daily via email and by doing this, they are removing any doubts or uncertainty employees may feel because they always want to be kept informed and included in any changes that may affect their work.  VOA have stipulated they will continue to hold regular meetings to enable managers to efficiently gather key messages to staff, motivate and keep employees engaged through the agency’s reward packages (GOV.UK, 2020).

The next section will look at a critical appraisal of the VOA.













2.6. Critical appraisal of the culture of VOA
Having undergone many transformational programmes, the VOA have attempted to keep employees in the know and have tried to include them in meetings etc.  It is quite impossible to please very employee and of course many have shared their experiences on online reviews.  Here are a few; “Proud to work for the VOA but sometimes frustrated at the lack of ambition for the Agency”. “Good people, badly managed change”. “Good place to work”. “Chaos”. “Overworked and underpaid” (VOA Reviews, 2020). The VOA noticed the complaints of its employees and understood that more organisational improvements were needed to improve operating efficiency (GOV.UK, 2020).  With any type of change, there are inevitably going to be happy and upset employees, but negative reviews are expected considering the magnitude of their organisation.  Brexit bought on a lot of change due to their funding and resources being cut but overall they have managed to stay on top of things. Their corporate report concludes, “The review team notices that the VOA is heading in a positive direction, the Executive Committee is conscious of and sharing responsibility for the main challenges addressed by the department’. (GOV.UK, 2020).




















3. Conclusion

Special attention needs to be focused on organisational efficiency in an increasingly global and competitive business environment.  The main influences on behaviour in work organisations are people and it is important that they acknowledge the efficient administration of human resources and how the people organisation is connected.  The writer looked at how environmental factors affect the culture of the VOA and in doing so, the management can plan ahead to ensure that business is not jeopardised, and the employees are kept in informed of changes and work structures.  The VOA being a large and only government valuations agency will nonetheless face many issues with trying to keep everyone motivated and interested in the organisation when various change programmes take place.  The key point uncovered was to keep employees informed at all times as this reduces absence, health issues and demotivation.  When an employee is kept involved and informed in their surroundings, they feel more comfortable, feel a sense of belonging and ultimately motivated to work in that environment.























4. Recommendations

The writer admits by using The Valuation Office Agency as an example proved quite difficult in some areas to discuss environmental factors, for example; Porter’s 5 Forces.  This is because the VOA is an exclusive, executive Agency of HMRC and do not have rivalries or competition.  Nonetheless, the writer was able to apply a PESTLE analysis to the VOA, which proved to find many elements that affect their surroundings.  

The writer recommends that in order for the VOA to provide a more ethical culture, they need to arrange for employees to attend seminars, workshops and other training programmes to improve the code of ethics of the organisation.  This will assist in illustrating the activities that are permitted and also to tackle possible ethical issues that may occur.
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