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[bookmark: _Toc5141505]Introduction 
In this module we talked about how new technologies are changing the workplace. We talked about things such as smartphones and faster internet connections are letting employees be ever better connected with each other and with their mangers that in many companies policies are being considered that would have employees work from home to reduce the costs of having a bigger building.
In the last semester we talked a lot about how many different technologies exist out there. In this report however, I will focusing on two in particular: the prevalence of smartphones and how cheap, fast and practical internet connections and specially mobile connections have become common place in the last ten years or so. 
[bookmark: _Toc5141506]Introducing technology in the workplace, can it work without technology?
Lets take an example of a normal office, where the employees work on something down to earth like marketing or accounting. Their jobs could be largely done without having an internet connection, one would be within his right to assume that their education and training in those jobs would have made them capable of doing a normal poster or an excel spreadsheet without needing any help. And chances are, they can quite comfortably. However, give them an internet and they can now very quickly research how millions of other marketeers and accountants are doing their jobs and possibly find a new and better of doing their own jobs. 
In fields such as computer science and or anything highly creative, having this connectivity to the outside world becomes or paramount importance. It would be difficult if not impossible to keep up with all the advances that happen in those fields every day. 
Reverting back to the question that names this section, as seen in the examples above, a company can operate without letting its employees interact with the internet. However, if we switch the words operating with succeeding, things change very quickly. In the subsequent sections we will go over some of the advantages (not an exhaustive list) of allowing this.
[bookmark: _Toc5141507]Smartphones, both for leisure and work
In 2019 almost everyone has a smartphone, some people pay over a thousand pounds for one some pay one hundred. Regardless of the price, either of those smartphones is very likely to some basic features in common. For example almost all smartphones will cameras, wireless internet connections, a display in which one can reasonably read an email or a written document or carry out research by reading a webpage. 
Some managers, similarly to parents, associate these tools with toys that will be used for distractions and lead to a less productive work day. This can be true to some degree, people will always find ways to be unproductive. However, as can be seen from these reports (McCarty, 2017), (Goodman, 2019), (Grogory, 2019) and (Alton, 2017), the fact is that having phones at work actually increases productivity. It allows employees not only be to feel free and generally happier at work, in some instances it can facility their work. For example, if someone needs to scan a long and cumbersome document, they can simply take a few good pictures of the document and send those to where need to be. 
In other jobs, for example someone on their way to a meeting to a location without any additional computer or printing facilities, could if the situation demanded use his smartphone to connect to a TV or computer and show his power point slides there. This would save him the hassle of having to carry extra papers or a heavy laptop to every meeting. 
Using the example of the person in a meeting, having a smartphone connected to the internet would also give him the option to share the outcome of the meetings with his team faster. Sometimes this can be very useful, for example to ask the office to send, for example, a contract that he can print at the meeting and close a deal on the spot. 
[bookmark: _Toc5141508]The benefits of having a connection to the internet at work
Similarly to smartphones, people often tend to use the internet mostly for leisure activities such as browsing social media sites like facebook, or tv streaming series and movies from platforms such youtube and Netflix. Some managers rightfully fear that if they give their employees these options they will use them during work time. However, it is highly likely that employees I any company already have time wasters that they use for breaks whenever they get a chance and it is a difficult thing to combat without becoming and tyrannical manager and then ultimately leading to long term productivity losses. As pointed out by (buffer, 2016), employees taking breaks is natural and for the best performance gains from employees managers should try to encourage a healthy amount of breaks. 
Having an internet connection means that when employees take breaks, they have the option to look up the things they like most and thus feel most rested and satisfied at the end of that break and this ultimately leading to an overall more productive and happier day.
The real benefits however, arise when smartphone and internet usage is combined together and the employees are allowed freedom to use these tools. 
[bookmark: _Toc5141509]Using the full potential of mobile technology in the workplace
As mentioned earlier in the report, many companies are looking to move away from a typical office setting and instead provide their employees the freedom to work from where they like. This benefits both the employee and employer. As results have shown that companies that allow working from home often have happier employees and that is managed correctly there is little to no disruption in daily workflows. 
If the employee working from home has access to  fast and stable internet connection and smartphone app that lets him talk freely with his colleagues and transfer information (documents, images, videos, etc) as if they were standing next to each other. Many large companies are moving towards this kind of rationale as it allows employees to balance their work and life choices better. Not only that, this way of managing also is proven to allow employees to be more productive during their time at home as shown by the following data (Gallup, 2018). 
[image: 20130712_GallupBlog]
Figure 1 – Shows how productivity varies when employees are allowed to work remotely
The logic behind this behaviour bases around employees being in their environment of choice, often less noisy than an office and much more comfortable. When this comfort is added with short measurable goals that the employee can achieve bite size chunks it allows them to be much more productive. 
The psychology behind remote working is nice, but what we want to focus on are the technologies that allow this. 
[bookmark: _Toc5141510]Implementing technologies that facilitate remote working 
Currently, the market is full of software solutions that allow to take full advantage of mobile internet networks and fast connection smartphones to keep an entire team in close communication even if they are miles apart. Examples of this includes Skype for business, Slack, Workzone, Hive, etc. 
These platforms often have features that allow an employee to seamlessly connect his smartphone to his computer and the office network at the same time and thus being able to access all the people and data that he would access if he were physically in the office. 
I have used skype at a limited level and have experienced during the course of my studies how it can be helpful to be chatting live with someone and be able to share your screen to show them exactly what you want to communicate and also transfer files seamlessly. 
However, there are some industries where implementing such new technology is simply not viable due to the nature of the work they do (Glazer, 2015). 
[image: https://library.cqpress.com/cqresearcher/file.php?path=/images/CQ_Researcher/r20130719-homebased.gif]
Figure 2 – the chart shows how different work sectors have been affected by the working remotely revolution (Peter J. Mateyka, 2012)
As can be seen from the data from the census, industries where most of the work is based on knowledge and often involves working on a computer the majority of the day there has been large percentage on the share of the employees working from home. While traditional industries such as farming or health care which often require manual operations have been falling behind in this area. 
This is a mismatch that could be addressed by future technologies such as machine learning that allow for example a farmer to drive his tractor wirelessly from home or administer a blood test using remote control robot arms, unlikely as any of that might sound.
[bookmark: _Toc5141511]Problems with too much implementation of technology 
One of the downsides of adding this level interconnectivity between employees and their work environment is that it could lead to a degradation of the very thing they tried to create: a good work life balance. 
It has been often reported that when managers allow their employees to work from home and the conditions for which are not clearly written out, employees can end up being expected to work more and sometimes even be expected to work weekends. (Lewis, 2017)
And the other social and psychological factor to take into account it the natural human face to face interactions that office workers have. The contact we have with our colleagues can be dull, but it is a key factor in building trust among teams. When the tools for working remotely are well structured, this can be mitigated using live video chat systems, but there the risk that you might be out of sight and out of mind when it comes to performance reviews and promotions is a very real danger should be taken into consideration. (Henderson, 2015)
[bookmark: _Toc5141512]Conclusion
[bookmark: _GoBack]As explained in this report, allowing employees to take full advantage of mobile technologies such as smartphones and fast internet connections can significantly improve employee happiness and productivity. When well managed, these technologies can be put to great use. In this report I particularly focused on application of technology to enable working from home as I find it quite interesting. However, by the end we also came to the realization that it could actually lead to working more hours, only doing so from couch and not the office desk.
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Management, Sales Dominate Telecommuting

Ficlds such as management and sales accounted for the largest
stare of home-based workers in 2010, Occupations in which
employees’ physical presence tends 10 be needed, such as construc
tion and health care, accounted for a much smaller proportion of
athome workers

Share of Home-Based and Total Workforce, by Occupation, 2010

Management |
businoss, science|

Service|

sl
Educion, legal,
‘communiy service,ars|
Oftice, administrative|
‘support

Computer enginsering|
‘and science|

Production and|
‘ransportation

Construction, Extraction

Installation,
maintenance, epalr

Healthcare|
Farming, fishing
forestry|

L R T ]

Source: Peer | Mateyka, e af,“Home Based Workers i the Unied Sscs: 2010
5. Census Bureau. Ocober 2012, wavscensus gov/proe/ 201 2pubs/p0-132 el





