[bookmark: _GoBack][image: A close up of a logo

Description automatically generated]

EFFECTIVE TEAM WORKING AND COMMUNICATION
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According with (Kozlowski and Bell, 2003), team and group are quite similar formed at least for 2 members with different professional and personal occupation.
 However, (Morgan, 2017) stated that group is an amount of people related by the same interests, while teams come together to accomplish a specific task or project and normally when finished it those teams are disassembled.  
Teams or groups come together to perform in a specific project where bonds are formed through social interaction and daily share of knowledge. Moreover, the perfect effective team is compost by 5 to 7 people, sharing different skills and assets in order to achieve a common and clear goal (Katzenbach and Smith, 1993).








According with (Jobidon et al., 2017), since 2002 teams have been encouraged to be flexible on their roles toward difficulties and unexpected situations like crisis periods, bringing a new dynamic to the workforce. So, teams more flexible, are easier to adapt, easier to allocate roles and complete tasks, as well as to solve problems. (Albert & Nissen, 2009).
Creativity in a team means innovation and the achievement of this specific level into the team require more awareness. The sharing of knowledge in a group promotes innovation because the share of new information brings, new discussions, new ideas, new approaches while new skills are learnt in group (Sutton, 2015).
The share of preoccupations among members of a team where errors and frustrations can be explored as moments of understanding and experience, encourage the development of trustful work relationships through free and honest communication (Anonymous, 2016).
Sense of belonging makes employees feel more pleased in their job roles and more dedicated to the Companies. In result, the absence decreases and in contrast the productivity increase (Sutton, 2015).
Synergy is the combination of two or more people skills that results in a stronger work force, more effective than if each person was working individually (Rosenfeld, 2009). Empowering a team means giving to the members more freedom to make decisions on workplace with help of guidance, knowledge exchange and team-working, bringing in such way meaningfulness. Moreover, a empowered team make use of synergy because all skills learnt and developed individually and collectively will boost the performance of the team (Bektas and Sohrabifard, 2013). 
The trustful bonds created by the share of ideas and difficulties brings innovation and flexibility to the team which boost the productivity promoted by the effect of a concept called Synergy.





Team is a group of members with a common purpose (Tuckman, 1965).
However, a team is formed of members which are focusing on the common goals, sharing responsibilities, and working together for the same purpose.
Most of the 21st Century Organizations asks for the ability of working together effectively (Knight, 2006).
One of the management issues is that they do not know how to build an effective team even with huge effort to understand the development of teams (Knight, 2006).
 Thus, as Knight (2006), says: “I strongly believe if the leadership apply Tuckman’s Theory, the teams will perform significantly” (Knight, 2006).
If you go to search for a new job per example, you are going to see that most of the Companies are looking for a good team worker, or good leadership. However, if you are going to apply in this kind of jobs, you must know how important the stages of team development are as in Tuckman’s Theory.
According to Knight (2006), if a leader would apply the Tuckman’s Theory most of the issues could disappear in the team.









 The Tuckman’s Theory shows the four stages of team development
 STAGE 1 –Forming is the first step of a team, when they start to know each other, establish ground roles, and receive
assignments of the tasks.
When the team is in this stage, it could be necessary some formal leadership (Tuckman, 1965).
STAGE 2 – Storming is the most complicate one, because here the team members are passing lots of tests with themselves, being in conflict for positions or trying to sort out responsibilities.
In this case a good leadership should know how to manage distribution of the tasks and responsibilities, based on the capacity of
each member and taking care of their feelings and opinion, trying to maintain the calm in the team.
STAGE 3 – Norming – on this stage we have a co-operation of the members, having everyone their responsibilities and tasks set up, so after the leadership managed the conflict and ended with a decision ( Morgan, 2017), the leader is ready for the next stage. 
STAGE 4 – Performing – When a team is performing everyone is happy having good achievements and great results of working together. On this stage the leadership starts to trust them and starts to be more relaxed knowing that the members are confided with their tasks, and by knowing what they must do and how, makes the leader to be a great leadership. 
STAGE 5 – Adjourning – When they reach this stage, they have relationships installed, familiarity, and this process could be emotional (Morgan, 2017).







Belbin’s team role where introduced in 1981 after of nine years on research. He believes that team role it is a tending on how to behave, and the way you interact with other people (Mackechnie, n.d.)The most successful and effective teams are with mixed team roles ,that does not mean that the team roles cannot change .Team role is the performance of each individual on different task that they are given to do. Creative team can be productive by different team roles and how everyone fit his role in the group, (Mullins, n.d.)The Belbin Team roles it is to understand that there are parts to all the jobs, why we got hired for this job and how we will do the job, it will have more positive effects if we understand the difference between behaviour and personality ,it is how people behave in a team. (Anon., 2017). Belbin’s team role can help people working in a group to have better communication to recognise their strength and to fit their abilities and behaviour on different task that they are been given related to the team. The difference between Tuckman and Belbin theories is that the first one focused on the group performance while Belbin on individuals performance, we can understand that if someone is not happy in the group the team will not perform better even if is made by the smartest people, there will be lack of communication and not team development. (Keeler, 2017)








The nine roles are mixed characteristics of behaviour that everyone can perform in order to complete a task in effective way.
Shaper: Make things happen, dynamic, getting stressed easily
Implementer: Not flexible. They would like to put their ideas into brief, easy going people.
Completer-finisher: Good on details. Perfectionists. They do not allow other people to help them.
Team worker: Motivate the team, Diplomatic, not performing well under pressure.
Resource Investigator: Bring new opportunities and new sources to the team. Losing their interest easily.
Co-ordinator: Believes in the team, that it will achieve the common goals as a group, very confident 
Specialist:  Has the skills and knowledge for certain task. There is no communication with the team.
Monitor Evaluator: Evaluating the decision before the action, slow down the progress due to over analysing the ideas.
Plant: Gives creative solutions. Good on problem solving. (Halford, 2018).
 
 








The desire to withdraw from conflict. 
 
 The willingness of one party in a conflict to place the opponent ‘s interests above his or her own. Plus, point is curtailing conflict situation and enhances ego of the others and Minus point is sometimes establishes a precedence. Dose not fully engage participants.
 A situation in which each party to a conflict is willing to give up something. Plus, point is shows good will and Establishes good friendship and Minus point is No one gets what they want may feel like dead end.
  A desire to satisfy one’s interests, regardless of the impact on the other party to the conflict. Plus, point in competition winner is always clear winners usually experience gains, Minus point is established the battle ground for next conflict may cause worthy competitors to withdraw or leave.
 A situation in which the parties to a conflict each desire to satisfy fully the concerns of all parties.
Plus, point is everyone wins and crates good feelings
Minus point is hard to achieve since no one knows how often confusing since players can win something, they did not know they wanted.
 








1 Avoids feelings or perceptions that imply the other person is wrong or needs to change.
2 Communicates a desire to work together to explore a problem or seek a solution 
3 Identifies with other team members, problems, share feelings, and accepts the team members reactions.
4 Treat other team members with respect and trust.
5 Investigates issues rather than taking sides on them
6 Exhibits behaviour that is spontaneous and destruction free.
7. The partners must work together to understand the actual issues behind the difference and search for the resolutions that can meet the wants of both   parties. If the both patterns discuss their issues so they can solve them easily without any conflict.
 









According to Kotter, John P (1995) 8 step change model on building a strong team, it is important to have certain aspects in consideration, if you want to have a winning and successful team. 
Understanding their responsibilities: When it comes to building a strong team, the leader should make sure that each member of the team understands exactly what is expected of them, because it is the only way for a team to develop and keep on developing. It will save time and money when you have the right people for every specific role.
Having the same goals: Every member of the team must have the same objective, when it comes to getting the job done. It is important that they have the same goals, as it is the foundation for a successful task, when team members are enthusiastic and motivated to succeed, they become more reliable a are a stronger asset for any company.
Dealing with change: All members in a team need to be prepared to sudden change in plans and have new visions if something goes wrong.
Dealing with conflict: A leader should always have a plan in case something goes wrong, to avoid conflicts between team members or to overcome obstacles.








Sharing information: All involved in the team should share information or ideas, that is the key to a successful team, when there is transparency between teams  it is easier  for them to be productive, giving feedback and their opinions can lead to better performance, therefore clear communication plays an important role.
Sharing their ideas: Any new ideas should be shared among team members, that will ensure the success of completing a task or come up with different solutions that can lead to a greater success. 
Developing trust: If every team member feels valued, if they feel that their contribution is recognized, if there is clear communication between everyone, a leader can earn their teams trust and respect by showing that each team member is appreciated, and that will lead to greater success. 
Socializing: Getting to know each other outside the working environment, most of the times leads to better understanding of team members true personality and even their style of working. It will help them unite as a team either in success or in failure.
(Kotter, 1995)
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Flexibility erase Effectiveness to the team (Jobidon et al., 2017), and raises the group capability to solve problems ,  (Albert & Nissen, 2009) 

Sharing knowledge boosts Innovation capacity (Sutton, 2015) 

Problem-solving in group build up Relationships (Anonymous, 2016)

Sense of Belonging increases Productivity (Sutton, 2015) 

Empowerment (Rosenfeld, 2009) and Independence in a team generates Synergy (Bektas and Sohrabifard, 2013)









According with (Jobidon et al., 2017), since 2002 teams have been encouraged to be flexible on their roles toward difficulties and unexpected situations like crisis periods, bringing a new dynamic to the workforce. So, teams more flexible, are easier to adapt, easier to allocate roles and complete tasks, as well as to solve problems. (Albert & Nissen, 2009).

Creativity in a team means innovation and the achievement of this specific level into the team require more awareness. The sharing of knowledge in a group promotes innovation because the share of new information brings, new discussions, new ideas, new approaches  while new skills are learnt in group (Sutton, 2015).

The share of preoccupations among members of a team where errors and frustrations can be explored as moments of understanding and experience, encourage the development of trustful work relationships through free and honest communication (Anonymous, 2016).

Sense of belonging makes employees feel more pleased in their job roles and more dedicated to the Companies. In result, the absence decreases and in contrast the productivity increase (Sutton, 2015).

Synergy is the combination of two or more people skills that results in a stronger work force, more effective than if each person was working individually (Rosenfeld, 2009). Empowering a team means giving to the members more freedom to make decisions on workplace with help of guidance, knowledge exchange and team-working, bringing in such way meaningfulness. Moreover, a empowered team make use of synergy because all skills learnt and developed individually and collectively will boost the performance of the team (Bektas and Sohrabifard, 2013). 

The trustful bonds created by the share of ideas and difficulties brings innovation and flexibility to the team which boost the productivity promoted by the effect of a concept called Synergy.
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Team is a group of members with a common purpose (Tuckman, 1965).

However, a team is formed of members which are focusing on the common goals, sharing responsibilities, and working together for the same purpose.

Most of the 21st Century Organizations asks for the ability of working together effectively (Knight, 2006).

One of the management issues is that they do not know how to build an effective team even with huge effort to understand the development of teams (Knight, 2006).

 Thus, as Knight (2006), says: “I strongly believe if the leadership apply Tuckman’s Theory, the teams will perform significantly” (Knight, 2006).

If you go to search for a new job per example, you are going to see that most of the Companies are looking for a good team worker, or good leadership. However, if you are going to apply in this kind of jobs, you must know how important are the stag es of team development as in Tuckman’s Theory.

According to Knight (2006), if a leader would apply the Tuckman’s Theory most of the issues could disappear in the team.
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Stage 4 – Performing
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 The Tuckman’s Theory shows the four stages of team development

 STAGE 1 –Forming is the first step of a team, when they start to know each other, establish ground roles, and receive

assignments of the tasks.

When the team is in this stage, it could be necessary some formal leadership (Tuckman, 1965).

STAGE 2 – Storming is the most complicate one, because here the team members are passing lots of tests with themselves, being in conflict for positions or trying to sort out responsibilities.

In this case a good leadership should know how to manage distribution of the tasks and responsibilities, based on the capacity of

each member and taking care of their feelings and opinion, trying to maintain the calm in the team.

STAGE 3 – Norming – on this stage we have a co-operation of the members, having everyone their responsibilities and tasks set up, so after the leadership managed the conflict and ended with a decision ( Morgan, 2017), the leader is ready for the next stage. STAGE 4 – Performing – When a team is performing everyone is happy having good achievements and great results of working together. On this stage the leadership starts to trust them and starts to be more relaxed knowing that the members are confidedwith their tasks, and by knowing what they must do and how, makes the leader to be a great leadership. 

5 – Adjourning – When they reach this stage, they have relationships installed, familiarity, and this process could be emotional (Morgan, 2017).
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Belbin’s team role where introduced in 1981 after of nine years on research. He believes that team role it is a tending on how to behave, and the way you interact with other people (Mackechnie, n.d.)The most successful and effective teams are with mixed team roles ,that does not mean that the team roles cannot change .Team role is the performance of each individual on different task that they are given to do. Creative team can be productive by different team roles and how everyone fit his role in the group, (Mullins, n.d.)The Belbin Team roles it is to understand that there are parts to all the jobs, why we got hired for this job and how we will do the job, it will have more positive effects if we understand the difference between behaviour and personality ,it is how people behave in a team. (Anon., 2017). Belbin’s team role can help people working in a group to have better communication to recognise their strength and to fit their abilities and behaviour on different task that they are been given related to the team. The difference between Tuckman and Belbin theories is that the first one focused on the group performance while Belbin on individuals performance, we can understand that if someone is not happy in the group the team will not perform better even if is made by the smartest people, there will be lack of communication and not team development. (Keeler, 2017)
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The nine roles are mixed characteristics of behaviour that everyone can perform in order to complete a task in effective way.

Shaper: Make things happen, dynamic, getting stressed easily

Implementer: Not flexible. They would like to put their ideas into brief, easy going people.

Completer-finisher: Good on details. Perfectionists. They do not allow other people to help them.

Team worker: Motivate the team, Diplomatic, not performing well under pressure.

Resource Investigator: Bring new opportunities and new sources to the team. Losing their interest easily.

Co-ordinator: Believes in the team, that it will achieve the common goals as a group, very confident 

Specialist:  Has the skills and knowledge for certain task. There is no communication with the team.

Monitor Evaluator: Evaluating the decision before the action, slow down the progress due to over analysing the ideas.

Plant: Gives creative solutions. Good on problem solving. (Halford, 2018).
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The desire to withdraw from conflict. 

 

 The willingness of one party in a conflict to place the opponent ‘s interests above his or her own. Plus, point is curtails conflict situation and enhances ego of the others and Minus point is sometimes establishes a precedence. Dose not fully engage participants.

 A situation in which each party to a conflict is willing to give up something. Plus, point is shows good will and Establishes good friendship and Minus point is No one gets what they want may feel like dead end.

  A desire to satisfy one’s interests, regardless of the impact on the other party to the conflict. Plus, point In competition winner is always clear winners usually experience gains, Minus point is established the battle ground for next conflict may cause worthy competitors to withdraw or leave.

 A situation in which the parties to a conflict each desire to satisfy fully the concerns of all parties.

Plus, point is everyone wins and crates good feelings

Minus point is hard to achieve since no one knows how often confusing since players can win something, they did not know they wanted.
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1 Avoids feelings or perceptions that imply the other person is wrong or needs to change.

2 Communicates a desire to work together to explore a problem or seek a solution 

3 Identifies with other team members, problems, share feelings, and accepts the team members reactions.

4 Treat other team members with respect and trust.

5 Investigates issues rather than taking sides on them

6 Exhibits behaviour that is spontaneous and destruction free.

7. The partners must work together to understand the actual issues behind the difference and search for the resolutions that can meet the wants of both   parties. If the both patterns discuss their issues so they can solve them easily without any conflict.
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According to Kotter, John P (1995) 8 step change model on building a strong team, it is important to have certain aspects in consideration, if you want to have a winning and successful team. 

Understanding their responsibilities: When it comes to building a strong team, the leader should make sure that each member of the team understands exactly what is expected of them, because it is the only way for a team to develop and keep on developing. It will save time and money when you have the right people for every specific role.

Having the same goals: Every member of the team must have the same objective, when it comes to getting the job done. It is important that they have the same goals, as it is the foundation for a successful task, when team members are enthusiastic and motivated to succeed, they become more reliable a are a stronger asset for any company.

Dealing with change: All members in a team need to be prepared to sudden change in plans and have new visions if something goes wrong.

Dealing with conflict: A leader should always have a plan in case something goes wrong, to avoid conflicts between team members or to overcome obstacles.
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Sharing information: All involved in the team should share information or ideas, that is the key to a successful team, when there is transparency between teams  it is easier  for them to be productive, giving feedback and their opinions can lead to better performance, therefore clear communication plays an important role.

Sharing their ideas: Any new ideas should be shared among team members, that will ensure the success of completing a task or come up with different solutions that can lead to a greater success. 

Developing trust: If every team member feels valued, if they feel that their contribution is recognized, if there is clear communication between everyone, a leader can earn their teams trust and respect by showing that each team member is appreciated, and that will lead to greater success. 

Socializing: Getting to know each other outside the working environment, most of the times leads to better understanding of team members true personality and even their style of working. It will help them unite as a team either in success or in failure.

(Kotter, 1995)
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According with (Kozlowski and Bell, 2003), team and group are quite similar formed at least for 2 members with different professional and personal occupation.

 However, (Morgan, 2017) stated that group is an amount of people related by the same interests, while teams come together to accomplish a specific task or project and normally when finished it those teams are disassembled.  

Teams or groups come together to perform in a specific project where bonds are formed through social interaction and daily share of knowledge. Moreover, the perfect effective team is compost by 5 to 7 people, sharing different skills and assets in order to achieve a common and clear goal (Katzenbach and Smith, 1993).



2



image1.png














