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[bookmark: _Toc189402837]Introduction.
In this assignment I will be examining a case study of Dr Parker. I will go through 7 different types of behaviours within the workplace, these include:
· Self-management
· Personal cognitive bias
· Unconscious bias
· Accountability 
· Interpersonal relationships
· Professional integrity 
· Authentic behaviour 
Within these studies I will go through what has happened in the case study, why it has happened. Who it has affected and why. Some of the consequences from this happening and what would I do if I were in the situation. To finalise these, I will give an example of how I have seen these behaviours within my workplace and what I have done to resolve this or even to recognise these behaviours.
I will then write my conclusion on the case study and in appendix A I will put my Personal Development Plan.

[bookmark: _Toc189402838]Self-Management
Self-management in the workplace means being able to regulate your thoughts, behaviours and emotions in a productive way to be able to reach personal and professional goals. It means that you can take responsibility for your own actions and stay organised whilst also adapting to change. (Munro, 2021)
Whilst reading the case study I have found a number of things that show both poor and good self-management skills. One example of this is Dr Parker felt as if she had no other option but to hand in her notice and leave the company. She felt this was her only option as she no longer had any trust within the company due to lack of communication within the team and also within management. This then lead up to her leaving emotions build up and resulting in her wanting to leave. This affected both Dr Parker and her wife as they both now want to leave because they felt undervalued and underappreciated.
The consequences of this and them not self-managing in a good way were that they let everything build up over time and then handed in their notices and leaving.
If I were Dr Parker, I would have done things differently by trying to understand why and how other peoples actions affect me. By doing this I could manage my emotions better which would ultimately lead to me being able to manage my stress more effectively leading to more efficient working and relationships with people. 
An example of this in my workplace was that there a tension building up within my team for a number of weeks. There were constant arguments about minor things every day. To resolve this, I ultimately took myself out of the situation and reflected on my behaviours so that I could work on how I react to situations and make them better not worse.

[bookmark: _Toc189402839]Personal Cognitive Bias
Raia (2023) states that cognitive bias is an inaccuracy in how people interpret information. When people take in information wrong, they can then make incorrect conclusions. Also, by doing this they can also then judge and process situations and information wrongly.
Throughout reading the case study of Dr Parker cognitive bias is shown throughout. An example of this is that the team conflict had become the norm within the workplace because of things like no trust and biased attitudes. This happened essentially because of a breakdown of communication within the team which then lead to opinions forming and leading to the biased attitudes from Dr Parker and her wife but also other members of her team and management. 
From reading through it seems like this has affected the whole team as Dr Parker feels like the team have biased attitudes towards her but I also feel like se has a biased attitude towards her team. 
Because of this the pressure had got to Dr Parker and her wife and they were then thinking that the team had become divided into ‘us and them’ with the male colleagues. They thought that there was a lack of inclusivity within the team towards female members of staff.
If I took a step back and noticed that there was some personal cognitive bias going on within the team, I personally would have reflected on this and try to think why I had these biases. from recognising my biases, I could work on how to overcome them and fix any tension within the team. 
Whilst working in a team I have seen an example of this where I preferred working with certain people at certain times of day e.g. morning shifts. This was then leading to negativity within the team as we were becoming divided. Upon reflection of this and having team meetings where we could air our thoughts, I realised I was being biased, I then worked on this by making sure I completed shifts that week with other team members and at all different times of day. I then realised I was just stuck on one type of thinking instead of allowing others influences to help me.
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Urwin, (2024) claims that Unconscious bias is a preconception or stereotype that people have about certain groups of people that they aren’t actually aware of having. 
Upon reading through the case study, I can see that there are numerous examples of unconscious bias with both gender and affinity bias. One of these being that Dr Parker has noticed that the female engineers are being overlooked constantly. This could class as both gender bias and affinity bias as they are preferring male members of staff but also favouring members of staff with similar backgrounds. This has happened because there is a lack of trust and communication within the team and also the management are then speaking to male members of staff behind Dr Parkers back. 
By doing this Dr Parker because she feels as if she is no longer asked for her opinions or ideas on and new products. Dr Parker now feels as if she cannot share her ideas with the team as she felt invisible. She knew her worth and expertise but did not feel as if this was being taken seriously in the team and within management. She could see that managers were preferring team members with similar backgrounds and knew this was affinity bias.
If I were in Dr Parkers shoes, I would have been very conscious of all this going on and would be taking notes on every time I felt like this was happening. By doing this I could then bring up my concerns to management when I felt it had become too much and needed to change. In my workplace I have seen unconscious bias where male members of staff also favour other male members in that they think female members of staff aren’t strong enough to carry some of the heavy materials. I have resolved this issue by recognising that this is going on and bringing it up with the team and letting them know that I have noticed it, and they at least need to give female members of staff a chance. After they did, they could then see for themselves that it was an unconscious bias of thinking men are stronger than women.
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Having accountability in the workplace means that you are able to give and receive constructive criticism without fear of repercussions and backlash. (Wooll, 2022)
Whilst reading the case study I have come across a few examples of accountability, one of these being senior management had been making promises that had not come to life. They knew that this was because there was such a tight deadline for the job they had, and it was looking like the deadline was not going to be met. They were forgetting conversations that had happened, this was happening because of the stress of trying to get the deadline met. With managers knowingly doing this they were upsetting the whole team. This also led Dr Parker to feel like male staff members were using her for her work so that they could use it as their own ideas. 
The consequences of this were that Dr Parker did not trust her team and felt invisible to them as management would not be help responsible for the late delivery of the project. She also felt as if the team inclusive of a fair team culture. From these feeling she wasn’t comfortable sharing details of the project as she thought they would take credit for it.
If I were in Dr Parkers position, I would have maybe kept on to management a bit more to deliver the promises they made or to take accountability that they cannot deliver them in time. If this was done, then maybe the divide in the team wouldn’t have been as bad as there would be less tension.
Whilst working for a company I have seen an example of this where I have had a deadline to get a task done which was a task that needed to be completed by the same time each morning. I realised that I wasn’t going to finish the task in time at as I was repeatedly being sidetracked with other tasks this one day. I resolved this by speaking to members of staff on my team and acknowledged that I was going to struggle to finish on time. By doing this they then offered help to me, and we managed to complete the task. Because I took accountability for knowing I was going to be unable to finish the task I ws able to reach out and ask for help.

[bookmark: _Toc189402842]Authentic Behaviour
CoachHub (2023) states that authentic behaviour within the workplace is the feeling of safe and secure within the workplace and around staff members. Authentic employees will be able to balance out feeling safe enough to be their true selves without crossing the lines of being professional.
In the case study there are clear examples of authentic behaviours and being inauthentic. One of these are that Dr Parker and her wife are noticing that people are often whispering or stopping talking when they enter the room or when they pass in corridors. By doing this, these members of staff were not being authentic. They were showing inauthentic behaviours. They were not being genuine to Dr Parker and her wife. They may have been doing this as they had a problem with the two of them working together as they were in a relationship or even felt it was just because they were females.
This affected both Dr Parker and her wife as it made them feel extremely uncomfortable and even possibly causing team conflict. This also was affecting the whole team as their behaviours changed when they were around Dr Parker and her wife which caused a change to their authentic behaviour. The consequences of this were that the tension in the team grew and caused more and more team conflict.
If I were in a similar situation to Dr Parker, I would want people to feel comfortable around me but also I would want to feel comfortable around my colleagues. I ultimately would have still then been my authentic self but also be trying to think of ways to make people feel comfortable whilst in my company. I would have had a chat with them and asked what their issues are and what could be done so that there is no feeling of backstabbing and maliciousness.
I have seen this within my workplace when there has been a new employee, and everyone knows that this employee is a relation to the manager. People were then talking behind this persons back constantly and making them feel uncomfortable. At first, I was doing the same thing but when I realised and reflected that I wasn’t being my authentic self I then spoke to this person and addressed it and realised they were just as qualified for the job as I was. After the conversation I felt I was being more authentic around people and my beliefs. 
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Interpersonal relationships means that you can develop and maintain effective relationships with others. Understanding how these relationships are relevant to us can help us grow personally and in our careers. (Anderson, 2024)
In the case study there are several examples of interpersonal relationships. One of these are the conflict within the team. There is an absence of trust by Dr Parker with her team. This has happened because it was looking like a deadline was going to be missed on designing the components on the electric cars, so there was a lot of pressure on the team. This affected the whole team because senior management had made promises that didn’t come through. Also, she feels that because she is female, they are overlooking her expertise. The consequences of this were that she then did not feel comfortable within her team. Because of this she no longer shared her ideas to the company.
If I were Dr Parker I would of spoke to management and expressed my concerns and try to come up with a plan of action on how to overcome them. I have seen an example of this in my workplace by feeling like a manager was being extremely critical on some of my daily tasks. This was building tension with us as they were not doing it in a constructive way but in more of a way where they were shooting me down. To resolve this, I asked for a chat in private where I communicated my opinions and concerns and how it was making me feel. After this we had cleared the air and come up with a plan moving forward.
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Perry, (2022) states that Integrity means being completely honest and having strong morals and principles. Someone with integrity does the right thing and has good intensions.
Upon reading through the case study professional integrity and the obvious lack of it is shown throughout. One example of this is that the male members of staff know that there is a divide in the team, yet they choose to say nothing about it. This is not professional as they are ignoring the problem which will just make things worse. If they had professional integrity, they would seek to resolve the issue as they know it is the right thing to do. 
This has happened because the lack of professional integrity has caused them to say nothing and let things fester. Realistically the male members of staff or even management should of spoke out about this divide. This affected Dr Parker and her female co-workers as they could clearly feel the divide in the team. They had lost all trust in the team and noticed that they were not being asked their opinions and ideas. They felt like management lacked honesty and dependability.
Because of this Dr Parker and her wife felt they had no other option other than to hand in their notices. If I were in this position, I would have felt like I needed to have trust and values with my team. To work productively and ethically would be difficult without these, I would have spoken to my team to try and resolve this issue and build trust within my team. I have seen an example of professional integrity in my workplace before where a member of staff made a big mistake on a task they were doing. Instead of shifting the blame they immediately owned up to it and asked for help in fixing the problem instead. They were committed to being honest even though it was an uncomfortable situation. This shows professional integrity.

[bookmark: _Toc189402845]Conclusion
Reading through and studying this case study I have been able to reflect on myself and find out areas that I need to work o using the Kolb model (Kolb, 1984/2015)
There are 7 areas of developing professional practice. Thes are:
· Self-management – having good self-management skills in the workplace make you  a reliable employee. Without these skills an employer could class you as unpredictable. (Glassdoor Team, 2021)
· Unconscious bias - Being aware of what unconscious bias is and learning our own potential biases is essential to learning fairness in our judgements. (Royal College of Nursing, 2023) by not having these skills you are risking not being able to make mindful changes where you need too and also take accountability.
· Personal cognitive bias – Cognitive bias is a way of which people gather information, which they then use to judge their environment and make decisions. Cognitive bias helps you make informed educated choices about people, places, objects, ideas and events. (Indeed Editorial Team, 2024) Without this skill you would find it difficult to make sure decisions.
· Accountability – Being accountable for your actions encourages greater effort which results in improved input and output within teams and individuals. (della Ventura, 2023) This is an important skill to have as it helps to stop you procrastinating, builds trust, improves performance and builds trust.
· Authentic behaviour - When coworkers can be authentic, it encourages good performance, creates better relationships between managers and employees, and makes a better work environment. (Janson, 2022) Not having this skill would most likely create tension within a team.
· Interpersonal relationships - CHOYS Community, (2024) states that Interpersonal relationships are social ties or connections between two or more individuals in the workplace. These relationships create a sense of belonging and therefore improve teamwork. Without having this skill, it would be hard build relationships with your co-workers.
· Professional integrity - Integrity is certain characteristics including honesty, strength and trustworthiness. People with integrity are usually consistent with their work and beliefs along with their ethics, values and behaviours. This results in positive work-based actions. (Gardiner, 2024)
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[bookmark: _Toc189402848]Reflection.
From doing a critical review on the case study and have reflected and found 5 main areas that I need to work on. These 5 areas are:
· Handling conflicts with team members. – I do not usually react well to conflict as I lose my temper quite easily. I will work on this by thinking before I speak and listening to what people have to say before reacting. By doing this I will be able to process and understand properly what people are saying before reacting, which will help me react in a calmer manor.
· Making a conscious effort to build strong, collaborative relationships with coworkers. – I prefer to stand back and let others take control as I find myself as being quite awkward. I will try make a conscious effort to connect with colleagues more. If I do this, I will naturally build better relationships with them.
· Being able to work as a team and contribute to group efforts. – Working on my own is what I naturally gravitate towards. I will push myself out of my comfort zone by forcing myself to with others and contribute to group tasks. this will build my confidence to take part naturally over time.
· Listen to colleagues and take in what they say. – I sometimes listen but don’t take in when people are peaking to me. When colleagues are speaking either to me or in a group I will listen and take notes on what is being said. By doing this I can reflect on it and also take advice and learn. 
· Offer support and encouragement to others in work – Because I am quite shy, I never really offer support or encouragement. I will work on this by if someone comes to me for help or encouragement I will listen to their problems and offer any help and support I have. This will help not only my confidence in speaking to people but also make people feel comfortable coming to me for help.
Below is a PDP using a smart model to show in depth how I will work on these 5 things.

	Area
	Specific areas to improve
	Actions needed to make improvement
	Resources needed
	Is it measurable
	Date of completion

	Interpersonal relationships
	Listening to colleagues and value their input.
	Take notes of other people comments and act on them 
	Pen, paper. To take any notes from meetings and working on communication skills. (Oke, 2023)

	Reflecting on a comment and seeing if I have worked on it. Write a diary every night.
	01/04/2025

	
	Handle conflicts with others in a constructive manner.
	Not get angry when I don’t agree with something someone says.
	Learning how to attack the problem not the person (Cote, 2023)
Use internet to learn how to do this. Do a linked in course (find one) 

	Being able to input on work meetings whilst handling my thoughts an feelings in a constructive way.
	

	
	Make an effort to build relationships with co-workers.
	Get to know your team on a higher and more personal level.
	Actively listen to others.
(Forbes Coaches Council, 2024)

	Having good communication skills with co-workers, knowing team bonds are forming.
	

	
	Offer support and encouragement to others in the workplace
	Offer help and advice when I can see others need it.
	Role play scenarios where I offer help and encouragement.
	Having people feel comfortable to come to me for help.
	

	
	Work well as part of a team and contribute to group tasks. 
	Make a conscious effort to take part in team meetings and tasks.
	Practicing speaking in front of a group so that I am comfortable to pitch into group talks.
	When I’m having opinions on things in team meetings, speaking about them and acting on them.
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