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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this section of the workbook, I will be focusing on the past several months since I have achieved independent patrol status. I will be discussing how the organisations culture within policing has had an impact on my wellbeing and resilience. These will include my mental health and well-being as well as my resilience. I will also be discussing strategies which were put in place by myself in order for me to maintain the above. 

The Cambridge Dictionary defines well-being as “the state of feeling healthy and happy” (Cambridge Dictionary, 2023). I believe that since I have reached independent patrol status, I have been able to manage my well-being and health reasonably well, however I’d say on a few separate occasions I have had incidents which have been more challenging which has then had an impact on my well-being. 

One particular part of the job that I find more challenging is the academic university work whereby I have never had to complete essays and workbooks previously, therefore this can often play a huge part towards my well-being and resilience due to trying to maintain my level of academic work in order to achieve the required mark. 

The Oxford English Dictionary defines resilience as “the ability of people or things to recover quickly after something unpleasant, such as shock, injury, etc” (Oxford English Dictionary, 2023). 

Well-being and resilience have always been something which I have ensured has been maintained, especially more so since being a Police constable. I strongly believe it is important throughout such a difficult role, with the responsibilities I carry and some of the duties I carry out on a daily basis. 

Resilience to myself is extremely important and has been since becoming independent. It has encouraged me to not take anything too personally but to also ensure I have the ability of recovering from more unpleasant situations. There have been many occasions throughout the past several months where I have dealt with unpleasant incidents, including fatal Road Traffic Collisions, resulting in shock but I believe throughout my tutorship I encountered skills in order to help me deal with this. As a result, I am quite confident that I have a strategy in place in order to help me deal with myself throughout times of shock or injury. 

A positive and healthy mindset whilst at work can have a huge impact on my personal health and happiness. Ways in which I maintain my well-being is by exercising in my spare time and having a good relationship with the colleagues I work alongside in the job. Since becoming independent, there have been many occasions where I have needed guidance or help in a particular situation where I have been able to rely on colleagues in order to help me achieve the result I have wanted. For example, case files have never been a strong point for myself. Therefore, I have received support from colleagues who have been able to add their knowledge and understanding of case files to mine in order to help me complete the case files to a high standard.

Being a police officer can be extremely stressful on times and can impact individuals not only in work but also during their time outside of work. Within the organisation are regulations put in place which officers are expected to abide to high standards. 
Throughout the past 7 months I have been continuing to attend the local gym weekly to combat any stress throughout the more difficult stages within the job. I have more so recently been ensuring I regularly attend the gym in preparation for my Officer Safety Training refresher whereby I was required to complete a bleep test. During the run up to this I was quite nervous having not done much prior to the previous one, however I overcome this by being persistent in the gym. Managing my stress over the past months I have found quite easy having established a coping mechanism throughout my training period which I have been able to use and adapt accordingly.

Stress can sometimes be associated with a decreased intake of healthy foods, and increased intake of unhealthy foods (Hill et al, 2019). I noticed this more so for myself for a period of time after moving house whereby I was working shifts and living alone, giving me very little time to prepare healthy meals. As a result, I noticed I was more stressed on times compared to when I was eating more healthy meals. I definitely believe eating patterns can have a big impact on your health and well-being, having experienced it for myself more recently. 
I have since been resilient and overcome this by ensuring pre-plan my work meals more frequently, allowing me to take healthy meals to work. This has enabled me to be happier and has had a positive impact on my fitness. 

There have been previous occasions whereby I was taking part in Personal Trainer sessions in order to maintain a good level of fitness and to help with my meal planning. Personal trainer sessions are beneficial and have a purpose for everyone and their personal goals in life. Personal trainers can play an important role in the support and development of exercise-related intrinsic motivation and self-efficacy in adults (Wayment et al, 2017).

Another coping strategy I have used in order to maintain my health and wellbeing throughout this role is to start reading in my free time to help me relax. This has enabled me to relieve stress and to shut off from my work life. 
Something else I am going to discuss throughout this essay is the impact on myself whilst conforming to organisational culture and whether or not it has an effect on my well-being. An article I have found which supports this is by MHFA England. 
Research by Dr David Lewis stated that “reading as little as six minutes a day can reduce stress levels by 60% by reducing your heart rate, easing muscle tension and altering your state of mind.” (MHFA, 2018). 

Within the role, you are expected to follow a set of rules and perform to a high standard throughout any task completed. I believe that there have been times throughout the career whereby conforming to the organisations culture has had a minor impact on me. This I would suggest is due to the pressure I am under as a police constable and more often than not particular tasks being carried out can affect your well-being. For example, a particular incident such as a suicide/death can potentially affect you slightly different to someone else who may have already experienced it within their personal life previously. 

In conclusion, I have explained different strategies in which I have used to help me deal with my well-being and resilience since achieving independent patrol status. I have learnt that regular exercise, healthy eating, and a good relationship with work colleagues is a way to reduce stress levels. Attending the gym regularly has had an impact on my work life balance and has enabled me to maintain a good level of fitness in order for me to carry out the duties required of me within my role on a daily basis. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this section of the workbook, I will be discussing a domestic related incident I have attended as a response officer. I will be discussing the incident and the actions I took, as well as reflecting upon my actions and what I can do to improve for next time. Throughout dealing with this incident I used the National Decision-making Model in order for me to make the appropriate decisions. 

The incident I attended was in relation to a female and male who were in a relationship and had been for a number of years. They had been residing at the same address with 2 children. The female had been trying to separate from her partner due to a history of domestic abuse and various assaults that she was a victim of from him. For several years the female had been dealing with these incidents without police involvement, until this particular incident occurred whereby the male had been asked to leave the address.

The male involved had at which point refused to leave the address and had made several threats to kill his partner should she make him leave. The female at this point feared for her safety and therefore has attempted to leave the address in her vehicle to call police for assistance to help remove the male from the address. The male has proceeded to grab the female by the neck and has pinned her against the wall within the address, where he assaulted her. 

After several minutes of the female being assaulted, the male has forced the female out of the house and has proceeded to lock the front door to prevent her re-entering her own address. Within the house also present were 2 children ages 10 and 7 which they had together who were upstairs in bed. 
The female has then managed to get into her vehicle for safety, driven to her parent’s house who resided approximately 5 minutes away and has contacted police asking for attendance to her home address. Shortly later the female received a text message from her partner stating he was going to attempt to harm himself. 

Upon arriving at this address, the house was in complete darkness. I was fully aware of the threats the male had made to harm himself which has been passed by the control room on route to the call, therefore, I had already been thinking of options in order to be able to gain entry and get eyes on the male as quick as possible, taking into consideration the fact that there were 2 children also in the address who were at this moment in time at risk should the male be in possession of any weapons. 

Several attempts were made in order to get the male to come and answer the door, however, after approximately 10 minutes the decision was made to force entry to the address. Myself and the other officer present were not Method of entry (MOE) trained, therefore I have asked the control room if a unit could attend on the hurry up in order to support us with gaining entry. The control room have allocated a double crewed firearms unit to this call, not only to help us gain entry, but also to support myself and the other officer who were both no taser trained should the male be in possession of any weapons upon entry. 

The front door of the address was a composite door; however, the female has advised us she’d left the key in the front door when she’d left and had a feeling the male would’ve used the key in order to lock the door, leaving it in there to stop her returning. Therefore, the firearms officer made the decision to smash the one windowpane within the door in order to put their arm through in hope the key was still in the front door to which it was. 

Entry was gained, to which the two firearms officers have entered the premise first. The male was located in the address in the kitchen in possession of a kitchen knife whereby he has stated that if officers went near him, he’d harm himself. Having been in company with two firearms officers, we have managed to talk the male out of this whereby he has put the knife down on the side. The firearms officer has then detained the male by applying handcuffs to the rear, I have then arrested the male on suspicion of DV assault and affray. 

Throughout this incident I have considered and gone through each section of the National Decision-Making Model. The first stage of the National Decision-Making Model set out by the College of Policing is ‘Information.’ Within this stage information is gathered in order to establish what has gone on and to move on to the next stage of the NDM. At the early stages of this particular incident there were concerns for the safety of both subject who had stated he was harming himself, as well as the victim who’d fled to her parents along with the two children who I was led to believe were still inside the property. The victim had outlined offences to ourselves and therefore dealt with in order to take positive action and to safeguard all parties. 
The second stage of the model is ‘assessment.’ I used this stage of the model in order to help me assess the situation to be able to take action accordingly and assess the threat, risk, and harm. Using this section of the NDM, I assessed the threat posed to the victim and subject, as well as the children at the address and the chances of whether or not their threat would be carried out by the subject. At this time at the address was just myself and 1 other officer so therefore I also considered whether or not other partner agencies would need to get involved such as social services in order to protect the children. 
I then able to move on to the third stage of the NDM which is ‘powers and policies.’ Throughout this stage it is important to be able to identify what offences, if any have taken place in order to carry out the appropriate action such as arresting the relevant persons. On this occasion, I have established by speaking to the victim that there had been offences committed by the subject, therefore I have used my powers in order to arrest the male. I also identified the importance of safeguarding measures which needed to be put in to place in order to safeguard both victim and the children. I have done this by working alongside partner agencies such as social services and Llamau. 
Moving on to the fourth stage of the model which is ‘options’, I have considered all possible options and considered the impact it had on the victim. I have on this occasion chosen the safest and best possible action in order for both parties to receive the support they need and for the subject to be dealt with accordingly, preventing any further harm. 
Having later spoken to the female and explained the safeguarding options, she came to the decision that remaining at her home address with her children was the best option for herself so she could continue her day-to-day life with her children without the subject being at the address. The female stated that she did not wish for the male to return and that should he does, she would consider contact with Llamau.
Whilst returning to the females address to discuss what police had done throughout this incident and to obtain a victim statement, I have explained the process and what I would be aiming to do throughout this investigation. The female stated that she had concerns that the male would cause her further issues upon being released from police custody now that he knew she had contacted police for assistance. 
Having carried out an arrest, this enabled me to safeguard the female which has reassured her. The female has then asked question in relation to where the male was taken and how long he would be staying in police custody for as she had concerns for her and her children’s safety. I have advised the female that he could be kept in custody for a maximum of 24 hours unless it is extended for various reasons. I have then been able to obtain a statement from the female in order to support her formal complaint where she has stated she wanted police to take action.
To conclude, I strongly believes having used the National Decision-Making Model throughout this incident and the actions I took, it enabled me to take positive action whilst safeguarding the victim and the children that were in fear of their safety and the subject. The NDM has helped me to make the most appropriate decisions. Throughout dealing with this particular incident, there were occasions where information was developing and changing due to the victim being in shock, along with the victim receiving messages which therefore changed the situation from a police point of view whereby it resulted in a section 17 PACE power being used in order to gain entry. 

I strongly believe I have a good understanding of the National Decision-Making Model and what is required of me at an incident which required me to make decisions. Having attended this incident and reflected upon it, I would suggest that the National Decision-Making Model is a great way in which officers can deal with any incident methodically, ensuring all enquires and procedures are conducted thoroughly to prevent the loss of any potential evidence.

The College of Policing defines the National Decision-Making Model as being ‘suitable for all decisions and should be used by everyone in policing,’ (College of policing, 2023).

The National Decision-Making Model sets aside a methodical approach in dealing with complex situations. Within the centre of the Model is the ‘Code of Ethics’ which is used for making all decisions within policing. By using this model, it allows officers to used discretion where possible and it also balances resources between threat, risk, and demand, (College of Policing, 2023).

Since this incident I have had time to evaluate and reflect on my decisions and actions in order to see what I would do next time and whether or not there is anything I’d need to change or improve throughout dealing with any similar incidents. I believe that having used the NDM throughout this incident enabled me to safeguard a vulnerable female and two children and the model helped me break down the incident to allow me to take the best actions.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this section of the workbook, I am going to be discussing theories of team dynamics as a means of developing team cohesion. I will also be discussing why inter-personal conflict can occur in a team and strategies in which can be used in order to improve this. I will also touch upon the pros and cons of team dynamics as well as how team dynamics within the police can result in failing to comply with professional standards. 

As a police constable, one of the most important parts of the jobs is being able to work as a team and to comply with standards set by the organisation. 
In the book ‘Leadership and Practice’, Professor Peter Northouse (2016) defines leadership as “A process whereby an individual influences a group of individuals to achieve a common goal”, (Northouse, 2016, p.6).

Professional standards as a police force are extremely important when it comes to policing by consent in terms of the public trusting the police and wider law enforcement. Professional standards role is to maintain certain levels of standards and to remain trust and confidence, (College of policing, 2023).

Whilst working as part of a team within the organisation, you can encounter various mechanisms to which will help an individual cope with certain situations, for example, working as part of a team. Inter-personal conflict can occur within a group when two or more individuals disagree to something. As a police officer, there are many incidents whereby different people will have different strategies and ideas in order to get them through the incident. 

Inter-personal conflict is defined as any type of conflict whereby it involved two or more individuals. Inter-personal conflict is believed to be a natural form of human interaction, whereby people have different approaches towards problem solving, (Healthline, 2020).

Here are several strategies to which can be adapted in order to enhance performance. For example, one strategy is to withdraw. This can be done by withdrawing yourself from a conflict situation to avoid facing problems. 

I am going to discuss different types of models which are used for team dynamics and development. The first model I am going to discuss is ‘The Tuckman Team Model.’ This is a useful framework when considering team development. This model was proposed in 1965 by psychologist Bruce Tuckman, who identified four stages of group development which were Forming, Storming, Norming and Performing. 

In 1977, Tuckman as well as a co-author Mary Ann Jensen, noted that subsequent empirical studies suggested a termination stage, which they named adjourning. Tuckman’s model demonstrates how a team can develop effectiveness, established relationships and maturity. 

The four key stages of the model all play a significant role in team development. The first stage being forming which is the team’s initial phase. In this particular stage, the team come together to build team rules and members are treated as though they are strangers. 
The second stage being storming which is whereby the team start to gain confidence and members of the team start to enhance their personalities, show their feelings and confront other members of the team with their ideas. 
The third stage of the model is norming which is when the members of the team start to feel a part of the team and realise that they can achieve work if they take on board other members ideas. At this stage, responsibilities and roles are established and accepted by the members of the team to achieve harmony. 
The final stage of the model is performing. This stage the teamwork in an open and trusting environment whereby flexibility is important. 
The termination stage then known as adjourning is whereby the task is complete, and the team is disassembled. 

In policing it is important to ensure early intervention for conflict is put in to place to avoid poor service delivery, performance and to allow the team to function effectively. A model used in order to resolve conflict is known as CUDSA. 
Within this model there are 5 key stages of the model. These are ‘confront the behaviour’, ‘Understand each other’s position’, ‘Define the problem’, ‘Search for a solution’, and ‘Agree upon the best solution and put into practice.’ 

In previous years there has been a huge change in culture and leadership within policing which resulted in effective policing now more than ever being reliant on leaders, who understand changes and are able to lead and empower other members of the police. 

The leadership review ‘the guiding principles for organisational leadership’ set out the case for a change in the way police services throughout both England and Wales equip the individuals working for the police, with leadership skills and knowledge, (College of policing, 2017). 

Another model I am going to touch upon within this essay is the ‘Action centred leadership Model’ which demonstrates the importance of leading a team, not just a group of people. 

This model was established by an individual by the name of John Adair who is a British academic and expert in leadership theory. Adair’s action centred leadership model identifies the difference between both management and leadership. Leadership within this particular model is defined in three distinct ways which are the individual, the task, and the team. 
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The Action-Centred Leadership Model consists of three spheres. 

The first stage of the model is ‘Achieve the Task.’ The task is whereby an effort is put in by the team in order to accomplish something. Some steps in which will help throughout this stage is determination within a team, putting a plan into place in order to help achieve something, set objectives and standards, as well as controlling and preventing any potential threats. 

The second stage of the model is ‘Build and maintain the team.’ In order to maintain a team, there is a need to retain group cohesion. Adair’s model which is located above on the diagram is used for optimising team engagement and Adair has several ways in order to build and maintain the team. Some of these include creating standards for the team, establishing a team culture, correct group conflict and any disagreements, as well as several others. 

The third and final stage of the model is ‘Develop the individual.’ Within a team is the requirement of individuals who consist of physical needs. For example, Adair’s model recommends the following for developing individuals. Supporting individuals, developing individual strengths, rewarding individuals for performance.

Another theory I am going to discuss within this section of the workbook is the ‘DISC’ model. This particular model was established by a male by the name of Dr Williams Moulton Marston. This model is used in order to manage conflict within a team. 
Within the DISC model there are four key stages. These are ‘Dominance’, ‘Influence’, ‘Steadiness’, and ‘Conscientiousness.’ 

I am going to discuss each section of the DISC model and the advantages and disadvantages of them. 
Firstly, dominance is a key word for control. An individual who has high dominance is likely to be confident and assertive in themselves. 
In the role of a police officer, this I believe to be an important characteristic. Being confident and assertive in yourself allows you to do well and to carry out the role to a high standard. 
The next stage of the model is influence. This in particular relates to communication. An individual who scores highly in this stage is more than likely to be supportive of their colleagues, as well as being enthusiastic. 
The third section of the model is steadiness. Steadiness relates to an individual’s patience and remaining calm. As a police constable, this is something that is key within the role in order to carry out tasks which may be more challenging requiring more thought. 
The final stage of the model is conscientiousness. Conscientiousness is linked to organisation. Within a professional role, organisation is key to ensure that tasks and work is kept up to date and that you work to a high standard at all times. 

Within an organisation I believe it is important to that individuals need certain characteristics. These include being able to work within a team. 

Conflict within a team can be put down to various different reasons. One main reason being the lack of communication between individuals, therefore resulting in information potentially not being passed appropriately and as a result causes conflict between team members. 

Within policing, all individuals who are part of the organisation bring different characteristics to the table. For example, this could include honesty, integrity, and teamwork. However, for individuals to be able to carry out these characteristics can sometimes often than not result in misconduct and malpractice. 
A perfect example of this could be whereby you attend an incident with a colleague, and you witness something you believe to be misconduct. You know the correct thing to do is to report it, however, you have concerns that should you report, this could cause issues for yourself and the individual.

To conclude this section of my workbook, I have clearly identified and evaluated several theories relating to team dynamics and conflict. I have also been able to discuss and research into why conflict can cause team cohesion and what mechanisms can be put in to place to reduce this, making the team environment a better place. I have also touched upon team dynamics within policing and how this can contribute towards misconduct and malpractice within the workplace and the positive and negative impacts it has upon an organisation. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this section of the workbook, I am going to be discussing whether or not Automatic Number Plate recognition (ANPR) is effective in identifying criminal activity on a daily basis within the police. I will also be explaining how information and intelligence can be used as a way of disrupting criminality on the roads. 

The National Crime Agency states that information is analysed intelligence in order to obtain access to relevance and reliability, (National Crime Agency, 2022). 
Intelligence is brought together by various different sources and is done to enable analysis, assessment, and tactical opportunities. 

I am going to start off by discussing information and intelligence and the importance of it within policing. North Yorkshire Police’s Chief Constable Lisa Winward hosted the first ever national intelligence in policing conference in June 2022. 
Winward stated that intelligence is the “lifeblood” of policing and forces are heavily reliant on it as a way or preventing crime. It is seen as a tool to detect crime, identify suspects, find missing people, safeguard vulnerable individuals and to bring criminals to justice, (North Yorkshire Police, 2022). 

Lisa Winward stated “The public also play a crucial role in providing us with intelligence. As national lead for intelligence, I would urge anyone who has any information about suspected criminal activity or ongoing investigations in your neighbourhood, to contact the police immediately. Please do not hesitate to call, and don’t ever think that you are wasting our time. Often the seemingly insignificant detail can be extremely useful to an investigation,” (Lisa Winward, 2022).

I strongly believe that what Winward quoted above is true and accurate. Many members of the public in today’s society usually are led to believe that they cannot inform local police within their community of any suspected criminal activity, therefore, it is usually the case that police do not become aware of it in order to be able to take action and be proactive in dealing with it. The effectiveness of members of the public engaging with police officers by providing them with local intelligence can quite often help local police tackle crimes and help reduce it in order to make the community a better place for members of the public. 

Intelligence is gathered through many forms. These include ANPR, CCTV, as well as verbal information from front line officers and members of the public. 
Winward stated “intelligence plays a part in everything that we do and is a vital tool to enable us to protect our communities and keep them safe”, (Lisa Winward, 2022). 

Intelligence is a key part of today’s policing and helps us tackle crime and safeguard individuals. There are a number of different types of intelligence, some of which can be provided to police by members of the public, whereby, other types of intelligence can often be provided internally. 
As a policing organisation, information is gathered by police for certain policing purposes. There are 3 ways in which information can be collected. 
The first way of which information is collected is ‘routine collection.’ This is done throughout routine policing activities. Examples of this are arrests, stop and search, patrols, as well as responding to incidents. 
The second way in which information can be collected is ‘tasked information.’ This is whereby information is gathered as a priority. These include CCTV systems, ANPR, and CHIS. 
The third and final way in which information is collected is ‘volunteered information.’ This is usually whereby general members of the public collect the information. 
(College of Policing, 2013).

Having discussed information and intelligence, I am now going to be looking at ANPR effectiveness and how they are used within the organisation. 
ANPR is short for Automatic Number Plate Recognition and have got a purpose to capture number plates. Automatic Number Plate Recognition cameras are used for evidence gathering and provide police with footage. 
ANPR cameras are usually installed at a high level above the road in order to capture vehicle registration number plates as they go past. 
Not only are ANPR cameras mounted on roads, but they are also installed in some police vehicles such as roads policing in order to obtain vehicle details. This can be quite useful within the traffic department as it allows officers to carry out checks whilst moving, this allows officers to be proactive. 

ANPR cameras are installed and used to monitor and detect criminal activity. It provides enquiries and evidence within an investigation of crime. ANPR can store data in order for forces to identify particular activities, (Police.UK, 2023).
ANRP systems are cameras which are linked to a device which reads and collects data. It is then stored on a system called NAS database. ANPR cameras are usually located on more major road where traffic levels are high. 

The National roads policing intelligence forum (NRPIF) provides a structured mechanism to facilitate joint working between UK police forces and key stakeholders that impact on reducing road casualties as well as disrupting criminality. 
Disrupting of criminal activity is at the core of policing and is entirely coherent with the ‘Peelian Principles’. 

Data collected from ANPR cameras are filtered through to a back officer facility which is also known as ‘BOF.’ This is extremely useful during situations where you are trying to retrieve information for missing persons/vehicles, providing the index number is known, a BOF check can be conducted to establish whether or not it has hit any ANPR cameras. 

Road’s policing has evolved from traffic officers who primarily focused on enforcement of road traffic legislation, and dealing with road traffic collisions, to a wider concept of policing the roads. This includes the use of roads policing resources to target criminals who use the road network for their criminal purpose (HMOCFRS, 2020).

Automatic Number plate recognition cameras are used within the police to detect criminal activity at all local and regional levels to help with locating a number of things such as vehicles and people who may be missing or wanted. 
Date from the cameras is then stored for each and every vehicle which hits the camera, including all vehicles which are not of interest at the time. On a daily basis, ANPR cameras nationally submit 60 million ANPR ‘read’ records on average, (POLICE.UK, n.d). 

ANPR cameras are not only in fixed locations throughout the force, but they are also installed on some types of police vehicles which are primarily used by the Roads policing team. This can help specially trained officers in locating and identifying certain vehicles or crime. 

In recent years ANPR cameras have been used as a tool in order to target criminality through their road use. ANPR has been of more used to intercept teams who are able to run the relevant checks to identify whether or not the vehicle is of interest to police. This has had a positive effect in order to stop the vehicles and if appropriate to then report or arrest them for the relevant road related offence, (National Policing Improvement Agency, 2007).

The use of ANPR cameras can allow officers access to information throughout investigations and can also help when information known is limited. It can provide supportive material which can help with the overall direction of an investigation or enquiries, as well as enhancing the intelligence, (College of Policing, 2023).

ANPR cameras identify various road related offences, however, quite often identify other areas of policing such as stolen vehicles and drugs. This can often help in identifying more serious crime groups such as Organised crime gangs/county lines. 

County lines is whereby illegal drugs are transported via the use of roads from one area to another, more often than not across police and local authority boundaries. This type of crime is usually conducted by vulnerable people, as well as children who have been coerced into it. 
‘County Line’ is the mobile device used to communicate whilst transporting and take orders of drugs, (National Crime Agency, n.d).
ANPR cameras are quite often used in order to tackle the more serious crimes such as counter terrorism. 
A common policing technique in increasing the chance of detecting criminality on the roads is by making use of markers and flags which can be inserted as a way of alerting police should further activity be identified on a specific vehicle. 

Police markers are a red flag which are on the Police National Database which are against a vehicles registration plate. This is used to flag up a vehicle of interest to the police to enable more chance of the vehicle being pulled over by the police. There can be several different reasons as to why a vehicle may have a marker assigned to it. For example, it could be associated with drugs/anti-social behaviour or stolen and therefore by placing a marker on that particular vehicle will help police in identifying the vehicles activity and whereabouts in order to try and pull the vehicle accordingly, (Motorscan, 2020).

Almost 80% of domestic freight in the United Kingdom is transported by road. This applies to not only commerce, but also illegal drug use and trafficking. 
The road is used by offenders who rely on it for facilitating their crime commission for things such as county lines, burglaries, smuggling, thefts as well as violent crimes.
The National Crime Agency, as well as Border force and local forces focus upon being able to detect and prosecute such offenders by using technology such as ANPR, (Roads Policing Review, GOV.UK, 2020).

To conclude on this section of my workbook, I strongly believe that within today’s policing, intelligence often plays a significant role in helping us tackle and safeguard out local policing areas, as well as tackling criminals who make use of roads. In relation to ANPR cameras and the effectiveness, they rely very much upon intelligence which helps to identify criminality on the road on a day-to-day basis. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 General policing Legislation 

Required – 5 
Rating – 7 












































Conflict management 
Required – 4
Rating – 7 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 


Legislation:
Throughout my day-to-day role as a police constable, I use legislation in order to conduct my role sufficiently.
There are times more often than not where very little legislation may be needed, whereas, on other occasions there are times when legislation is key and required throughout a situation. 
If and when we are faced with a situation which we may not necessarily be used to dealing with, legislation can become quite difficult if you aren’t used to using it. 
Therefore, I believe there is room for improve upon certain pieces of legislation which will enable me to use it more confidently on occasions where I currently don’t feel so confident using it. 
To improve this, I will revisit legislation packs and revision documents I created throughout my initial officer training to allow me to recap on legislation I am currently lacking knowledge on. 


 

Conflict Management:
As a police officer, conflict management is a key characteristic which is required of you. 
Since landing on shift, I have not had to deal with a huge amount of conflict, potentially due to the area I police and the lack of calls relating to this. 
However, on the occasions whereby I have had to manage conflict, I believe I have handled the situation well, being able to keep calm and not having to use excessive amounts of force. 

	SKILLS 
 
 
 Niche Updates
Required – 5
Rating – 5 
 
 
 
 
 
 
 
 













Speaking to victims
Required – 4 
Rating – 7 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 


Niche Updates:
A key part of my role as a police officer are updates and paperwork. Since being on shift, I have picked up and learnt how to provide updates on occurrences following dealing with a live incident or any other incident I deal with on shift. 
I consider myself as being competent at doing so, allowing me to feel confident in providing an update with plenty of detail. 



Communication with victims:
I consider myself as being someone who can competently engage with victims of crime and help safeguard them accordingly. I do this by always providing them with safeguarding advice and also by obtaining victim statements

	EXPERIENCE 
 
 
 
Attachments with other areas of the force 
Required – 8
Rating – 8 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Attachments:
I strongly agree that by working alongside other departments within the police allows you to gain experience in dealing with different areas of policing, as well as helping to identify what area of policing I am interested in for future vacancies. 
I also believe that by carrying out attachments with other departments will help strengthen my knowledge in order for me to feel more competent in dealing with certain situations. 
For example, having previously carried out an attachment with Road’s policing, this helped me gain knowledge about road related offences whereby now I feel competent in carrying out my role in situations related to this. This includes issuing traffic offence reports. 
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