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EXECUTIVE SUMMARY

The primary objective of this paper is to gain an understanding of the circumstances that led to Vodafone UK's successful expansion into international markets. Only one of the host countries, Germany, is the focus of attention. 
 The history of the company, how it got established, and how it has been doing up until this point are significant aspects of the work. When it comes to internalisation methods, what are the three different techniques that a corporation can adopt when extending its operations on a worldwide scale, and which of these three approaches is in use by Vodafone in Germany, the country that is hosting the company? 
 There includes a discussion on the possibilities and dangers that the company faced when expanding to Germany, as well as an explanation and application of the PESTEL analysis to assess the company. The conclusion and recommendations are drawn at the very end of the report.
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[bookmark: _Toc151721766]INTRODUCTION
 While debates over the benefits and drawbacks of globalisation move throughout the world, a corporate version of that discussion is taking place behind closed doors at Vodafone, the world's largest mobile phone firm (The Guardian, 2006).
 The topic of this research is Vodafone UK, specifically how the corporation was able to internationalise and globalise during the course of its existence. There includes a discussion of the background and history of the company, as well as specifics of how they moved and made an impact at the time of their global expansion. Specifically, Germany is the host nation that is discussed in this assignment. Presented below are the PESTEL variables, as well as the approach that Vodafone is taking in Germany, as well as the opportunities and risks that the firm faced when it first came in the country that is hosting the company. It is at the conclusion when recommendations are made.
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[bookmark: _Toc151721767]BACKGROUND ANALYSIS
 Vodafone is a multinational telecommunications corporation with headquarters in the United Kingdom and operations across Europe as well as in the United States. It was formerly a division of Racal, which was a British radar and electronics company that was established in 1950. In 1983, Racal established the Vodafone company that would later go on to win the licence to construct the first cellular telephone network in the United Kingdom, which went live in 1985. By the early 1990s, Vodafone had begun its strategy of expanding its business through mergers and acquisitions, as well as the establishment of global network alliances.
Through the acquisition of the German industrial group Mannesmann AG in the year 2000, the firm about doubled its size. Reinhard Mannesmann (1856–1922) established the German company that would later be known as Mannesmannroehren-Werke in 1890. By the 1930s, the company had become a leading manufacturer of steel tubing and had emerged as one of the six giant iron and steel factories of the Ruhr. In spite of the fact that executives of Mannesmann were not among the German businessmen who contributed to Adolf Hitler's rise to power, the company was punished for its considerable contribution to the war effort by having almost all of its directors removed from their positions in accordance with the requirements of the war-crimes mandate. As a result of the Allied occupation policy's reorganisation of Germany's essential industries, Mannesmann emerged as an independent corporation in 1952. Since that time, the company has been active in the business communities of Brazil, Canada, Argentina, Austria, and other European nations, focusing on sectors such as transportation and telecommunications (Britannica, 2023). 
 The economic benefits of the world's transformation into a digital society will go to the businesses that operate inside local digital sectors and produce digital output. The United Kingdom already has a large number of businesses with an eye towards international markets, but in order for these businesses to realise their full potential, policymakers face a number of critical obstacles. Two of these challenges, in particular, stand out as crucial:
- A scarcity of digital enterprises established in the United Kingdom that are owned and operated by Britons and have a global presence in numerous markets. There is evidence to suggest that UK-owned digital enterprises do not succeed in kicking on from their high-growth beginnings nearly as often as they should. • The lack of a level playing field in terms of policy and regulation. The international digital sector is dominated by a limited number of corporations known as "Digital Gatekeepers." These companies have access to data and resources on such a scale that it is difficult for domestic enterprises to compete with them. In addition, small businesses are especially reliant on the services offered by digital gatekeepers, yet they lack the required bargaining strength to exert any influence over digital gatekeepers, who have the ability to unilaterally change the terms of service they provide or impose technical limits (Vodafone, 2020).
 During the 2022–2023 fiscal year, Vodafone had more than 31 million mobile customers in Germany and almost 18 million in its home market of the United Kingdom. Additionally, the corporation provided mobile phone services to around 98 million customers through its ownership of a controlling share in the South African company Vodacom.
 Vodafone has operations in every region of the world: Customers number in the millions and are dispersed over the globe for the British multinational corporation Vodafone. There are more than 30 nations in which Vodafone operates, and the company also has partner businesses in a great number of other countries and regions. In many of the nations in which it conducts business, the corporation has amassed a sizeable portion of the available customer base in the field of telecommunications. This segment of Vodafone's customer base contributes significantly to the company's annual revenue totals. Since 2009, the corporation has routinely produced yearly revenue of more than 40 billion euros. As a direct consequence of this, Vodafone moved up the rankings in 2022 to take the sixth spot on the list of the most valuable telecommunications brands in the entire globe. In front of Vodafone were other telecommunications companies such as Verizon, AT&T, Deutsche Telekom, Xfinity, and Spectrum. Vodafone is the most well-known and successful corporate brand in the United Kingdom. Additionally, a sizeable portion of Vodafone's workforce is spread in several locations across the globe. More than 96,900 people were employed by the corporation in 2022 throughout the functional areas of customer service and administration, sales and distribution, and operations respectively (Taylor, 2023). 

















[bookmark: _Toc151721768]INTERNATIONALIZATION STRATEGIES:
 In the beginning, it is necessary to have an understanding of what international business is in order to appreciate what internalisation of a firm is and what different paths an organisation might take. 
 International business refers to economic operations that take place across national borders, the most important of which are commerce and international investment. While trade theories remain the domain of economics, foreign investment has been approached from three distinct angles. The economic approach emphasises the significance of cross-border differences in factor endowments, costs, and productivities, as well as transaction costs, which make multinational firms more efficient than arm's length transactions between purely domestic firms or individuals. The management approach, on the other hand, concentrates on how multinational corporations are structured and how diverse markets are treated. The socio-political approach focuses on multinational corporations' roles in economic development and international relations. Recent globalisation tendencies have made the study of international business even more vital, necessitating additional research into how trade and foreign investment affect different parts of the world (Guillen, 2001).
 This procedure initiates the initial step of these enterprises' internationalisation through exports, and both business growth and development are anticipated. Standards must be followed, production procedures must be implemented, and management and accounting practises must evolve in order to comply with partner agreements and ensure products are competitive in overseas markets. Later, the corporation frequently develops its own brands and sells straight to consumers, employing the same procedures and, in some cases, the same supply networks (Madgin,2021).
 With the advancement of both technology and transportation, the globalisation of business has grown increasingly prevalent. In addition to bringing up new difficulties and tensions on the international stage, strategic expansion has resulted in the creation of new job opportunities, client audiences, and economic prospects (Cote, 2021).
 Globalisation is frequently defined as the calculated attempt to conduct business across a substantial portion of the globe or the entire world. Nevertheless, it may also function as a solitary location for the organization's headquarters, production centre, logistics network, and research and development facility.  When examining the strategic potential for competitive advantage via globalisation, it becomes evident that a "one-world" perspective can significantly enhance all value-adding activities of a business, not solely the product delivery to the consumer. From this point of view, the global community emerges as a significant reservoir of fresh perspectives and untapped markets (Tallman & Fladmoe-Lindquist, 2002).
 Internalisation can be approached from three distinct perspectives: geocentric, polycentric, or ethnocentric. Each of these techniques has their own advantages and disadvantages:
[bookmark: _Toc151721769] Geocentric: Geocentrism is a mindset that seeks to strike a balance between standardisation and localization. Companies take this approach because they recognise that different markets have distinct demands and tastes, but they also want to retain a certain level of worldwide uniformity. The following are key characteristics of geocentrism:
-advantages: Flexibility: Geocentric organisations are able to adjust to local situations while keeping a global viewpoint and brand consistency. Best practises and expertise can be easily transmitted across subsidiaries and regions. Increased competitiveness: Geocentric organisations can acquire a competitive advantage by combining the strengths of ethnocentrism and polycentrism.
-disadvantages: Complex management: Balancing global and local concerns can be difficult, necessitating a sophisticated management style. Increased coordination costs: Striking a balance between global and local activities may necessitate extensive coordinating efforts. Potential opposition: Employees in some locations may oppose global initiatives that they see as compromising local sovereignty (Qureshi, 2023).
[bookmark: _Toc151721770] Polycentric: The polycentric approach represents a strategic method that hiring managers might employ in the selection of team members for foreign placements. This technique offers the advantage of mitigating the challenges associated with accommodating team members from the parent company's location. For individuals in the role of a hiring manager, acquiring knowledge about the polycentric approach might yield advantageous outcomes. This article elucidates the concept of the polycentric approach, examines its advantages, outlines its obstacles, and provides practical recommendations for using a polycentric strategy in the context of recruitment. The polycentric approach refers to a staffing and recruitment strategy wherein multinational subsidiaries seek to employ individuals from the host country, as opposed to sourcing talent from the parent company's home location. This practise has the potential to enhance the comprehension of local requirements by subsidiaries and facilitate their operations within a certain community. 
One of the advantages of ethnocentric hiring is the elimination of the required adjustment period. When recruiting a team member from a subsidiary country or region, it is possible that the individual in question will be prepared to commence their duties promptly. By recruiting candidates from the target company, organisations have the potential to reduce their hiring expenditures. The level of morale among employees within an organisation may be positively influenced by their comprehension of the local culture and their sense of ease in their environment. Potential customers and clients residing in the vicinity may exhibit a greater inclination towards engaging with team members who share a common geographical location.
One of the drawbacks associated with this arrangement is the absence of a strong link between the parent and subsidiary companies. Managers and leaders within the organisation may encounter difficulties in effectively maintaining supervision and authority over day-to-day activities.  Comprehending the leadership framework can pose challenges (Indeed, 2023).
[bookmark: _Toc151721771] Ethnocentric: Ethnocentrism has primarily been viewed as a negative characteristic in the literature on organisational design and staffing of multinational corporations, as well as in international business (IB) research for almost fifty years. The fields of anthropology, sociology, and psychology—which first developed the idea—have received little attention. Ethnocentrism has been studied in several fields as a complicated hierarchical phenomenon that can be positive, neutral, or negative. Conversely, IB literature has virtually solely taken a pessimistic stance, arguing that the adoption of a global strategy is impeded by ethnocentrism. A characteristic of both individuals and collectives (such as nations, groups, organisations, and cultures) is ethnocentrism. It clearly indicates a high degree of positive self-esteem, but it does not always entail negativity or superiority towards other people or groups. Ethnocentrism is a situation-specific quality that can be either positive or neutral (Michailova et al. 2017). 
 


















[bookmark: _Toc151721772]VODAFONE’S INTERNALIZATION APPROACH:
 Their approach prioritises long-term growth as the primary driver of financial rewards. Their mission is to realise their goal of becoming a leading provider of next-generation connectivity and digital services in Europe and Africa, thereby facilitating the development of a digital society that is both inclusive and environmentally responsible. They believe that Vodafone can make a major contribution to the communities in which it operates by virtue of the role that it currently plays. The expansion of their integrated connectivity markets in Europe, as well as mobile data and payment systems in Africa, is a primary emphasis for the company. The next stage of their strategy places an emphasis on three customer commitments and three supporting strategies, all of which collaborate towards the common goal of bringing their vision into fruition (Vodafone, 2023). 
 Philippe Rogge was appointed CEO of Vodafone Germany and a member of the Vodafone Group's Executive Committee on July 1, 2022. Philippe joined Vodafone after more than a decade at Microsoft, where he most recently served as President, Central and Eastern Europe, based in Germany.  He oversaw sales, distribution, and marketing, among other things, and propelled annual growth into the double digits. His global career at Microsoft encompassed prominent positions such as Chief Operating Officer China, General Manager Belgium and Luxembourg, and General Manager Portugal. Philippe previously held different functional leadership roles during an eight-year employment with Belgacom Group (now known as Proximus) (Vodafone, 2022).
 Rogge succeeds Hannes Ametsreiter, who is transitioning from corporate to private equity and investor after seven years as CEO of Vodafone Deutschland.
"I'd like to thank Hannes for his contribution to Vodafone and for helping to build a Gigabit society in Germany." Vodafone was the first to market with 5G, pushing new technological applications to make society a better and greener place. When communities required assistance due to the epidemic or natural catastrophes such as the catastrophic flooding of 2021, Hannes and his team were quick to respond and offer assistance. "I wish him the best of luck in his new career," said Nick Read, CEO of Vodafone Group (Krieger, 2022).
 Philippe has a master's degree in management from the Vlerick School of Management and a master's degree in business economics from Ghent University. He also finished the INSEAD Executive Education Program's Advanced Management Programme.
Philippe was born in Ghent and is married with two kids. He used to be a skilled yachtsman (Vodafone GmbH). Ghent is a town in Belgium. 
 Former CEO Hannes Ametsreiter was born in 1967 in Salzburg. He went there to study sport science as well as media and communication studies. After earning his doctorate, he went on to get an MBA at Pepperdine University in the United States. As his first job, he was a foreign brand manager for Procter & Gamble. Hannes Amestreiter moved into the telecommunications industry in 1996 and now works as a product manager for mobilkom austria. Hannes Ametsreiter was in charge of sales and marketing at mobilkom Austria from January 2001 to March 2009. Since June 2002, he was also in charge of customer service. He was CMO of Mobiltel in Bulgaria from July 2005 to June 2006; Mobiltel is part of the mobilkom austria group. Hannes Ametsreiter was named Chief Marketing Officer of Telekom Austria TA AG on July 1, 2007. He also became Head of the Fixed Net section of the Telekom Austria Group on January 1, 2009. As well, he is now the CEO of Telekom Austria TA AG. The title of CEO and Chairman of the Board of the Telekom Austria Group and CEO of mobilkom austria AG has been held by Hannes Ametsreiter since April 1, 2009. Hannes Ametsreiter is still the CEO of the Telekom Austria Group. Since July 2010, when Telekom Austria and mobilkom austria merged, he is also the CEO of A1 Telekom Austria.
Hannes Ametsreiter is very dedicated to the Telekom Austria Group. He is also on the Board of the GSM Association and was one of the founders of the Wholesale Applications Community, where he is also a Board member. He was just ranked No. 58 on the Global Telecoms Business Power 100, an annual list of the 100 most powerful telecoms leaders. Hannes Ametsreiter is also in the running for CEO of the Year 2010 at the World Communication Awards. He was also named "Influencer of the Year" for Austria by Management Events in April 2010. Booz & Company gave him the world marketing award "CMO of the Year 2008" in 2008 (Vienna Economic Forum, 2023).
 Deutsche Telekom ("DT") and Vodafone Germany ("Vodafone") signed a next-generation network access agreement. This means that Vodafone will be able to give high-speed fixed-line broadband and internet protocol-based TV ("IPTV") services all over Germany. Vodafone will use DT's VDSL network at first, thanks to a custom "Layer 3" (IP-based) bitstream deal. Vodafone will be able to give its customers connection speeds of up to 50 Mbps (which will go up to 100 Mbps once DT has put in place vectoring technology) and its own IPTV services for on-demand and broadcast. The two businesses also agreed that DT will give Vodafone a new, more advanced "Layer 2" (ethernet-based) bitstream product starting in 2016. This will give Vodafone even more control over how its services are designed and delivered to both consumers and businesses. The deal, which needs to be approved by the Federal Network Agency, is a big step forward in Vodafone's plan to offer unified communications services to businesses and consumers in Europe. It comes after news of deals like the one with Orange in Spain to build a new fiber-to-the-home network (in March 2013) and the purchase of Cable & Wireless Worldwide in the UK (in July 2012) (Vodafone Germany, 2013). 
 When it comes to its internalisation in Germany, Vodafone is taking a geocentric approach, as evidenced by the fact that we have all of the information that was presented above regarding their current and prior CEO in Germany.  During the hiring process, Vodafone appears to be more concerned with an individual's capacity to meet the requirements of the position, and the country of the candidate is not taken into consideration.
 Geocentric staffing policies present two primary challenges.
Initially, it is imperative to identify managers and individuals who possess the capacity to concurrently embrace several styles. Furthermore, the advantages of possessing expertise in certain local markets are diminished. Cultural differences represent a dual-edged sword within the context of polycentric staffing, offering both potential benefits and drawbacks. On one hand, these differences have the capacity to create divisions within the workplace, thereby impeding effective collaboration and communication. On the other hand, they also possess the potential to stimulate creativity and innovation by fostering a diverse range of perspectives and ideas. The existence of divisions within the staff can often be ascribed to the circumstance that a significant number of employees had prior experience working within an ethnocentric framework (Baum, 2023).
 























[bookmark: _Toc151721773]PESTLE ANALYSIS
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 PESTEL analysis is a strategic framework used to assess a company's business environment. In recent years, the framework has expanded to encompass Environmental and Legal aspects, as well as Political, Economic, Social, and Technological factors. Management teams and boards use the framework for strategic and enterprise risk management planning. Management consultants use PESTEL analysis to help their customers develop creative product and market efforts, while financial analysts use it to impact model assumptions and funding decisions. 
[bookmark: _Toc151721774]Political: Government acts and policies drive political factors. Among these are corporate taxation, fiscal policy initiatives, free trade disputes, and antitrust/anti-competition challenges.
Even the threat of trade disputes or antitrust difficulties can pose risks and opportunities for management teams. Divergent viewpoints on important platform issues between left and right parties can also make election run-ups difficult for a firm's management team, as election outcomes might vary greatly.
[bookmark: _Toc151721775]Economical: Financial economic considerations affect the economy. These include interest, employment, inflation, and exchange rates.
Economic elements are easier to quantify and model than other qualitative factors in this framework, thus financial services analysts tend to highlight them.
[bookmark: _Toc151721776]Social: issues are harder to quantify than economic ones. They relate to stakeholder lifestyle changes that can affect commercial activities. Social influences include demographics, lifestyle trends, consumer perceptions, and attitudes towards working conditions.
Social considerations may seem minor compared to interest rates or corporate taxation. Still, they can drastically change entire industries. Consider how healthier and more active lifestyles have led to the emergence of connected fitness gadgets and various modifications to food goods and their packaging and marketing.
[bookmark: _Toc151721777]Technological: Business nowadays is dominated by technology, which is evolving swiftly. Management teams and analysts must grasp how technology affects an organisation or industry. These may include: Automation, Technology infrastructure (5G, IoT, etc.), Cyber security, and how R&D affects prices and competitive advantage.
Consider Uber upending the transportation industry or eCommerce revolutionising retail trade. The speed and scale of technological disruption in the current business environment are unprecedented. 
[bookmark: _Toc151721778]Environmental: The business community saw that changes to our physical environment might provide material hazards and possibilities for organisations, therefore environmental elements were added to the original PEST framework. Environmental factors to consider include carbon footprint, climate change implications, extreme weather events, and stewardship of natural resources.
[bookmark: _Toc151721779]Legal: considerations result from regulatory changes and may impact the economy, certain industries, or even individual enterprises. Examples include industry regulations, licences and permissions, employment and consumer protection laws, and IP protection. 
Operators might benefit or suffer from regulation. Increased capital requirements for financial institutions are a headwind, while heavy regulation in an industry like food production may serve as a protective moat for established operators, preventing new entrants (Peterdy, 2023) and (CIPD, 2023). 
[bookmark: _Toc151721780] APPLICATION
[bookmark: _Toc151721781]Political: Vodafone is political, unlike other firms. For business, they work with governments worldwide. They discuss tax strategies with key groups to ensure fairness. They discussed tax and finance policies with The European Roundtable of Industrialists (ERT), which they also join, in 2018. Vodafone has enough global reach to literally impact governmental policies like this. This kind of boldness is rare in companies (Momin, 2021).
[bookmark: _Toc151721782] Economical: Being a worldwide firm, such companies have a stake in global economies. Vodafone employs people all throughout the world, participates in taxation policy, and invests in a variety of countries. Germany contributes for 31% of Vodafone's group service income, but it had previously dropped in the country for five consecutive quarters. Germany's success aided the group's 4.7 percent increase in organic growth in service revenue in the quarter to €9.5 billion, the greatest in at least 15 years, according to Vodafone. Vodafone's share price slumped 4% in morning trade on Tuesday, bringing its six-month decline to more than 17% (Mersinoglu, 2023). 
[bookmark: _Toc151721783]Social: ‘’ At Vodafone we want to be a trusted partner to connect for a better future.’’ 
‘’ That's who we want to be. To get there, we must be tenacious and committed to bettering the lives of our customers, coworkers, and communities. We are always open to new ideas and eager to develop solutions that our consumers will appreciate. It all begins with us. We act as one at Vodafone, no matter where we work. We can all work together to make a community where everyone can be themselves and feel like they belong.
Our commitment to inclusiveness is embraced at every level, from top leadership on the Vodafone Group Plc Board to each colleague and is ingrained in our culture (the 'Spirit of Vodafone'), code of conduct, and business principles’’ (Vodafone, 2023).
[bookmark: _Toc151721784]Technological: Vodafone Germany is using AI technologies in 120 projects to improve operational efficiency, including fixed broadband network expansion planning, which it claims has expedited fivefold. The telco explained how AI is affecting its daily operations, including network expansion and management, in a German blog post. Vodafone’s 120 AI projects include expanding its fixed network across Germany, one of the most remarkable. The operator has devised an algorithm that creates “rough network expansion plans” for the entire country in minutes, considering cost, time, and efficiency. After reviewing the proposals, human specialists plan the details. Vodafone Germany's mobile operations benefit from AI. Mobile phone cell sizes and frequencies are automatically suggested during expansion. “The proposed combination ensures stable mobile phone reception across the board and fast data transmission,” the operator said.  AI also improves energy efficiency in Vodafone's network. The company uses a “AI-based dynamic energy-saving mode” to tailor mobile network energy usage to customer needs. The network automatically activates the mode when data traffic is low and changes to full power and greater bandwidths when demand rises. Company: “Thanks to AI, the user experience remains constant with significantly lower energy requirements. The operator employs AI to improve customer service, as do e&, MTN, Veon, and Globe” (Boyadzhieva, 2023).
[bookmark: _Toc151721785]Environmental: The world closely monitors global firms' corporate social responsibility efforts. Vodafone works tirelessly to lessen its environmental effect.
Job and income creation in these places is another stated benefit. Closing the Loop will build local recycling facilities in underdeveloped countries to eliminate e-waste shipping and create jobs.
Only Closing the Loop is approved to offset e-waste under TCO Certified, an IT product sustainability certification.
The OpCo's Re-trade, Repair, and Recycling services for outdated devices are expanded by the new project. It also launched the GigaGreen Re-trade scheme to make it easier to trade in Germany's 200 million outdated smartphones. Germany traditionally leads Vodafone's green agenda. For instance, the German OpCo switched to renewable energy for its network first in October 2020 (Morris, 2022).
[bookmark: _Toc151721786]Legal: Competition policy promotes firms to provide consumers the best deals. Prices drop as efficiency and innovation increase. Competition requires organisations to behave independently and under rival pressure to be effective. Law and legal aspects are also crucial to business. Governments and law enforcement have strengthened company oversight worldwide. Growing legal and regulatory challenges can hinder international corporate expansion. Tax, labour, business practises, and environmental compliance must be considered by businesses. Large fines can occur from noncompliance. Previous punishments for violators in the above areas were raised by government bodies, notably the EU. Vodafone has prioritised it in its business plan to avoid violations and non-compliance (Pratap, 2019). 
 


















[bookmark: _Toc151721787]INTEGRATION OF CONTEXTUAL FACTORS AND INTERNALIZATION STRATEGY
 Gent claimed Mannesmann's aggressive CEO Klaus Esser may stay in a combined business despite Vodafone's repeated pleas for discussions. Vodafone will need to control Mannesmann's management and supervisory boards if it wins over 50% of its shares. If members do not resign, the organisation might request a shareholder meeting to vote "no confidence" in management.
Gent admitted that Vodafone's European development ambitions would suffer if it lost the tough bid battle for its partner in Germany, Italy, and France. Vodafone urged shareholders to accept its "generous" offer to give Mannesmann 47.2 percent of the merged group, saying it would create a better basis for profitable data and Internet services in a global sector.
Vodafone's stock rose 2% to 302-1/4p by 1230 GMT, while Mannesmann rose 3.55 euros to 234.70 euros. Mannesmann's shares are 10% below the offer price, but arbitrageurs are relying on Vodafone's success, decreasing the gap.
Prices for telecoms assets have skyrocketed due to rising demand for mobile phone and internet services. Esser, who feels Vodafone's bid undervalues the business partially because it doesn't represent the value of its operations in Germany, Italy, and Britain, paid a lot for Orange in October, causing shareholder concerns. Vodafone said its strategy of growing a global presence through minority holdings had been less dilutive for shareholders and put it in a prime position to benefit from high-tech new services including mobile Internet access, e-commerce, corporate and video services (Reuters, 1999).
 A landmark partnership between Vodafone AirTouch PLC and Mannesmann AG on February 4, 2000, will change the mobile communication sector. 
In 2000, Vodafone AirTouch PLC purchased Mannesmann AG, the largest cross-border merger in history, for over US$190 billion. Vodafone hired Goldman Sachs to advise on the acquisition, which created the world's largest mobile telecom operator. The deal was unique because it involved the unsolicited acquisition of a German corporation.
European mergers and acquisitions (M&A) increased roughly three times faster than the worldwide market, as shown by the landmark transaction. Goldman Sachs was involved in 11 of the 12 largest M&A transactions worldwide, demonstrating its global brand.
Vodafone's successful and complicated acquisition of Mannesmann strengthened its connection with the telecom giant. Goldman Sachs was mandated for several merger-related deals. This includes co arranging a US$30 billion Euro-bank loan, the largest ever, book running Vodafone's US$5.25 billion global bond, and executing the largest equity block trade in history, a US$5.1 billion Vodafone move. The company sold Orange PLC to France Télécom S. A. for US$46 billion and made other divestitures.
Vodafone acquired Kabel Deutschland Holding AG for EUR10.7 billion (US$14.1 billion) in 2013 with Goldman Sachs as joint financial advisor. Vodafone would increase its position in Germany and build an integrated communications operator by merging its brand and large distribution with Kabel's high-speed internet cable network and current customer base. The firm assisted Vodafone on the US$130 billion sale of its US group, which included its 45 percent Verizon Wireless share, to Verizon Communications that year. A record US$58.8 billion in cash made the merger the third-biggest M&A deal in history and the largest in over a decade (Goldman Sachs, 2023). 

 



























[bookmark: _Toc151721788]RECOMMENDATIONS
 The history of Vodafone demonstrates that the company has consistently been at the forefront of innovation within the telecoms industry. On a consistent basis, they work hard to provide their customers with the most cutting-edge technologies, such as extremely fast 5G networks and innovative information technology solutions. Vodafone is able to give their customers with improved services and enhanced connectivity because they have embraced these technological improvements. 
 With regard to the process of developing plans for the population, Vodafone's objective is to comprehend the specific requirements of their clientele and to adjust their products and services accordingly. It is important for them to work towards providing solutions that are both flexible and economical, and that appeal to a variety of usage patterns and preferences. Their ability to address the varied needs of the population will be facilitated by this approach that is centred on the client.
 The necessity of sustainability is something that Vodafone acknowledges when it comes to situations involving the environment. Despite the fact that they are currently following and implementing practises that are environmentally friendly, they should invest more in creating a more ecologically friendly atmosphere. 
 As long as Vodafone continues to place a high priority on innovation, customer-centred planning, and environmental sustainability, the company will be able to maintain its competitive advantage and continue to provide outstanding services to its consumers.
 










[bookmark: _Toc151721789]REFERENCE LIST:
 Baum, C., (2023), ‘Geocentric Advantages & Disadvantages’. Available at: https://bizfluent.com/geocentric-advantages--disadvantages.html (accessed on: 23rd November 2023)
 Boyadzhieva, Y., (2023),’ Vodafone Germany boasts operational gains from use of AI’. Available at: https://www.telecomtv.com/content/digital-platforms-services/vodafone-germany-boasts-operational-gains-from-use-of-ai-48762/#:~:text=Vodafone%20Germany%20is%20improving%20its,has%20accelerated%20its%20processes%20fivefold. (accessed on: 24th November 2023)
 Britannica, (2023), ‘Vodafone British Company’. Available at: https://www.britannica.com/topic/Vodafone#:~:text=It%20originated%20as%20part%20of,which%20was%20launched%20in%201985. (accessed on 14th November 2023)
 CIPD, (2023).’PESTLE analysis’. Available at: https://www.cipd.org/uk/knowledge/factsheets/pestle-analysis-factsheet/ (accessed on: 24th November 2023)
 Cote, C., (2021), ‘What is globalization in business?’. Harvard Business School. Available at: https://online.hbs.edu/blog/post/what-is-globalization-in-business (accessed on: 14th November 2023) 
 Goldman Sachs, (2023),’ Vodafone Aquires Mannesmann in the Largest Acquisition in History’. Available at: https://www.goldmansachs.com/our-firm/history/moments/2000-vodafone-mannesmann-merger.html (accessed on: 24th November 2023)
 Guillen, M. F., (2001), ‘International Encyclopedia of the Social & Behavioral Sciences’. 
 Indeed, (2023),’ What Is a Polycentric Approach? (With Pros and Cons). Available at: https://www.indeed.com/career-advice/career-development/polycentric-approach (accessed on: 23rd November 2023)
 Krieger, J., (2022), ‘Philippe Rogge new CEO of Vodafone Deutschland’. Broadbandth News. Available at: https://www.broadbandtvnews.com/2022/04/19/philippe-rogge-new-ceo-of-vodafone-deutschland/ (accessed on: 23rd November 2023)
 Madgin, R., (2021), ‘Business Internalization In Emerging Markets’. Forbes. Available at: https://www.forbes.com/sites/forbesbusinesscouncil/2021/05/21/business-internationalization-in-emerging-markets/?sh=3b1c79d115b8 (accessed on: 22nd November 2023)
 Mersinoglu, Y. G., (2023),’ Vodafone returns to growth in Germany’. Financial Times. Available at: https://www.ft.com/content/4d651187-8d03-4050-849a-5007328287bb (accessed on: 24th November 2023)
 Michailova, S., Piekkari, R., Storgaard, M. and Tienari, J. (2017) 'Rethinking Ethnocentrism in International Business Research', Global strategy journal, 7(4), pp. 335-353 Available at: https://doi.org/10.1002/gsj.1159.
 Momin, A., (2021),’ Vodafone PESTLE Analysis 2021’. Available at: https://pestleanalysis.com/vodafone-pestle-analysis/ (accessed on: 24th November 2023)
 Morris, A., (2022),’ Vodafone Germany tackles phone waste with Closing the Loop’. Telco Titans. Available at: https://www.telcotitans.com/vodafonewatch/vodafone-germany-tackles-phone-waste-with-closing-the-loop/4995.article (accessed on: 24th November 2023)
 Peterdy, K., (2023),’PESTEL Analysis’. Corporate Finance Institute. Available at: https://corporatefinanceinstitute.com/resources/management/pestel-analysis/ (accessed on: 24th November 2023)
 Pratap, A., (2019).’ Pestel Analysis of Vodafone Group’. Available at: https://cheshnotes.com/pestel-analysis-of-vodafone-group/ (accessed on 24th November 2023)
 Qureshi, M. A., (2023),’Ethnocentric, Polycentryc, and Geocentric Attitudes toward Global Business. LinkedIn. Available at: https://www.linkedin.com/pulse/ethnocentric-polycentric-geocentric-attitudes-toward-global-qureshi/ (accessed on: 23rd November 2023)
 Reuters, (1999),’Vodafone Gets Hostile, Formally’. Wired. Available at: https://www.wired.com/1999/12/vodafone-gets-hostile-formally/ (accessed on: 24th November 2023)
 Tallman, S. and Fladmoe-Lindquist, K. (2002) 'Internationalization, Globalization, and Capability-Based Strategy', California management review, 45(1), pp. 116-135 Available at: https://doi.org/10.2307/41166156.
 Taylor, P., (2023),’ Number of Vodafone mobile customers from 2013 to 2023, by country/market’. Statista. Available at: https://www.statista.com/statistics/241577/number-of-vodafone-mobile-customers-by-markets/ (accessed on: 14th November 2023) 
 The Guardian, (2006),’ Vodafone shrinking world view’. The Observer Business. Available at: https://www.theguardian.com/business/2006/mar/05/mobilephones.theobserver (accessed on: 24th November 2023)
 Vienna Economic Forum, (2023),’ Dr. Hannes Ametsreiter’. Available at: https://www.vienna-economic-forum.com/index.php/en/44-about-en/135-ametsreiter-en (accessed on: 23rd November 2023)
 Vodafone, (2022), ‘CEO Vodafone Germany’. Available at: https://www.vodafone.com/about-vodafone/who-we-are/leadership/executive-committee/philippe-rogge#:~:text=Philippe%20Rogge%20was%20appointed%20CEO,Committee%20on%201%20July%202022. (accessed on: 23rd November 2023)
 Vodafone, (2023), ‘Our strategy’. Available at: https://www.vodafone.com/about-vodafone/how-we-operate/our-strategy (accessed on: 14th November 2023)
 Vodafone, (2023),’ People and Culture’. Available at: https://www.vodafone.com/about-vodafone/who-we-are/people-and-culture (accessed on: 24th November 2023)
 Vodafone Corporate Website, (2023),’The way ahead… introducing Vodafone 2015’. Available at: https://investors.vodafone.com/sites/vodafone-ir/files/vodafone/annual-report/vodafone-annual-report-2013.pdf (accessed on: 15th November 2023)
 Vodafone Germany, (2013), ‘Vodafone Germany Next-Gnereation Network Agreement With Deutsche Telekom’. Available at: https://www.vodafone.com/news/corporate-and-financial/germany_nextgen (accessed on: 23rd November 2023)
 Vodafone GmbH, ‘Curriculum Vitae Philippe Rogge’. Available at: https://www.vodafone.de/media/downloads/pdf/CV_Rogge_eng.pdf (accessed on: 23rd November 2023)















[bookmark: _Toc151721790]ANNEX
[image: A screenshot of a computer

Description automatically generated][image: A graph on a computer screen

Description automatically generated][image: A screenshot of a computer

Description automatically generated][image: A screenshot of a computer

Description automatically generated]
[image: ]


1

image2.png
' vodafone

Life with 5G
The future is exciting.

Ready?




image3.png
ENVIRON
MENTAL

TECHNO
LOGICAL





image4.png
ENVIRON
MENTAL

TECHNO
LOGICAL





image5.png
@ statista.com

T i G Pestel framewo...

Technology & Telecommunications » Telecommunications

Number of mobile customers of Vodafone in Germany in the corporate years from 2008/09

to0 2022/2023
(in millions)

3545 3454

© Additional Information

3671 3646

3241 3231

3094 3033 3072 3017 yo5, 3005 3081 3LI8 3116

© Statista 2023 &

Show source @

DOWNLOAD

wor wn mncl o

Source
= Show sources information

= Show publisher information

=+ Use Ask Statista Research Service

Release date
May 2023

Region
Germany

Survey time period
2008/09 to 2022/2023

Special properties
as of March 315t each year

Supplementary notes
Vodafone's corporate year ends March, 31

Acearding ta the saurca tha dacraaca nf mahila




image6.png
i~ <

& ends buitwith.com @ O h + B8

) Paraphras. [ nttps:niv. Communi. oo hitps:fww. Pestel fra. RefWorks VALUEC. Vodafone. %2 Vodafone. i (192500
&

LogIn- Signup for Free

Resources ~ Tech, Keyword Lookup

Home / Trends / Web Hosting Providers / Vodafone Germany Usage Statistics

Vodafone Germany Usage Statistics

Top 10k Top 100k Top 1m Allinternet
Geta lst of 6,066 websites using Vodafone
Germany which includes location information,
£ hosting data, contact detals, 5.293 currently live
websites and an additional 14,306 domains that
redirect o sites in this list. 773 sites that used this
7 technology previously and 20 websites in the United
Kingdom currently using Vodafone Germany.

85

o
&
55 Site Totals
5 Total Live 5293
5 14,306 additional website redirects’.
o S British Live Sites 20
s Live and Historical 6066
2
b Top 1m 0.02%
249
» Top 100k 0.06%
1 57
1 Top 10k 0.08%
s 8
04
202001 2021106 202m 2022005 202302 202307 202309 Countries
= Germany 3574
™ United States 737

e Vodaphone telecoms. PR e




image7.png
D) siideshare.net

Viruses Found (5)
Click to activate protection!

Bl " | U

I PP PP

€ SCRIBD + g slideshare

38 nttps: it G Communi.

Tap into millions of books,
documents, and more

Read or listen anytime, ad-free.

Firm infrastructure: Sophisticated IT infrastructus

[Human resource management: Highly skillcd Read free for 60 days.
& competent workforce

Technological development: never protocols
2G,2.5G, 3G, 3.5G, 4G (NGN) Recommended

Procurement: ProcurcCentral advertising

Tnbound | Operations| Outbound | Marketing
Logistics: es: | &Sales
Online

Sales &
delivery | Marketing
(reducing
the cost of
sales)

Centralized | switching | Home
warchousing | servers

(economics
of scale)

Vodafone} ‘l ,, | ” [Vf

Y, Download Now
Sep 19,2015 « 5 likes + 5,047 views

o read offline

Q & e

B SrthakKala

Vodafone





image8.png
-~ < > © & statistacom [ M + B

O parsprvas.. [ bapsij. , Vodatone.. T retworks S . & Vodatone 4 vodstone... = (19251 ..

Internet > Mobile Internet & Apps MAKE 2
X . SUCCES!
Revenue of Vodafone Germany from the financial year 2008/09 to 2022/23
(in billion euros)
freny

. [arpg[exPapla-p SR

1152 1162 1143

1068 10.63 °
. 1001 1026 1031
g Source Read the R
H < - Show sources information
Investment |
) ~ Show publisher information Report for
& = Use Ask Statista Research Service Budget Pla
& 8 Release date
May 2023
FREE DOWN
5 Region
Germany
Survey time period
S S © © 4 & @ Financial
S o & o inancial years 2008/09 to 2022/23 :
S e & & statista

Supplementary notes
The financial year ends March 31
* According to the source, the figures include
© Statista 2023 & service revenues stemming from the acquisition
© Additional Information Show source @ of Kabel Deutschland: 457 million euros in Q4 and

Financial years




image9.jpeg
= L
—_—
= r=

T million

S mmillion





image1.png
' vodafone

Life with 5G
The future is exciting.

Ready?




