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Exicutive Summary: Uber is the business I've selected to analyse. I intended to emphasise the company's founding and history, business plan, competitors, and comparison based on listed in US stock market in these reports. Financial computation ratios and recommendations for the future. 
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[bookmark: _Toc176163178]1.Introdection: Uber Technologies, Inc. is a global ride-hailing company that was created in 2009 by Travis Kalanick and Garrett Camp. It has completely changed the transportation sector. Uber offers a mobile application platform that facilitates passenger-driver connections, serving as a substitute for conventional taxi services. Since then, the business has grown to offer a wider range of services, such as food delivery (Uber Eats), freight transportation (Uber Freight), and other things. Uber has become well-known all around the world thanks to its creative approach to transportation and its rapid market expansion. 
The origins of Uber may be traced back to Garrett Camp in San Francisco, who was motivated to create the ride-hailing service after noticing the drawbacks of conventional taxi services. His business partner Travis Kalanick and he worked together to create the Uber app's initial iteration, UberCab, which debuted in 2010. At first, the service was only available for high-end vehicles and was aimed at San Francisco's upper class. The convenience of scheduling a ride through a smartphone app proved to be popular among users, and the idea quickly gained support. Uber dropped the "Cab" from its name in 2011 and changed it to Uber to better reflect its wider goals. Uber's explosive growth began at this time, initially taking it to major American cities before going global. In 2012, Uber made its debut in major cities such as New York, Paris, and London, solidifying its position as a prominent participant in the ride-hailing industry. 
Uber pursued an aggressive growth plan. The business adopted a "blitz scaling" strategy, giving quick market expansion precedence above immediate financial gain. To draw clients, this tactic included significant marketing expenditures, rewards for drivers, and ride-sharing subsidies. Uber regularly clashed with local regulators and taxi industry, making its entry into new areas contentious. Uber's user base expanded quickly despite these obstacles thanks to its affordable costs, accessibility, and user-friendly interface. One of the most valuable startups in the world by 2014, Uber was valued at $17 billion. With the introduction of services like UberX (cheap ride alternatives), Uber Pool (carpooling service), and UberEATS (food delivery service), the company began to diversify its offerings. Uber was able to increase its revenue sources and establish itself as a dominant player in the logistics and transportation industries because to this diversification. 
Despite its popularity, Uber has encountered several difficulties and controversies. Discussions about workers' rights have been sparked by the company's treatment of drivers, who are categorised as independent contractors rather than employees. Travis Kalanick resigned as CEO of Uber in 2017 because of legal disputes about the company's business model, data privacy concerns, and claims of a poisonous corporate culture. Since Dara Khosrow Shahi became CEO in 2017, Uber has worked to strengthen corporate governance, restore the company's reputation, and prioritise sustainable growth. The company went public in 2019, however because of doubts about its profitability, there were conflicting reactions to its initial public offering (IPO). 
By 2024, Uber will be present in more than 900 cities across the globe. Uber has continued to grow into new markets, including autonomous cars, urban air mobility (Uber Air), and health services (Uber Health), even if ride-hailing is still its primary business. Uber maintains its position as the market leader in ride-hailing despite fierce competition from regional firms such as Didi Chuxing and Lyft. Uber's diverse service portfolio contributes to its ongoing revenue growth. Notwithstanding, the enterprise continues to face obstacles like competitive pressures, regulatory requirements, and the continuous discussion surrounding the driver categorisation. In the constantly changing transportation scene, Uber's capacity for innovation and adaptation will be essential to retaining its market leadership. 
2020: The CEO retires, and an acting CEO takes over. In order to win back customers' trust in 2021, cybersecurity rules will be updated, and investments will be made in security and transparency. Chief Financial Officer to retire in 2022.  2023: An integration officer has been appointed to oversee merger synergies.  2024: A product development specialist succeeds the outgoing chief marketing officer.  With a listing on the New York Stock Exchange (NYSE), Uber Technologies Inc. (NYSE: UBER) saw price swings in response to a few variables, including the state of the market and the company's performance. 
[bookmark: _Toc176163179]2.Description: Uber's financial results, which include the following categories: 
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1. Revenue: This is the overall amount of money made by Uber from its main business activities.
Uber's revenue for TTM is $40,059,000.
Quarterly sales peaks and troughs are recorded as $10,700,000 in Q1-2024 and $9,230,000 in Q4-2024, respectively.
The estimated revenue for 2024 is $9,230,000. 
2. Cost of Revenue: These are the out-of-pocket expenses directly related to the products and services Uber offers for sale.
It will cost $24,339,000 in total.
In 2024, costs drop by a little amount every quarter, reaching $5,515,000 in the fourth quarter.
3. Gross Profit: Determined by deducting the cost of revenue from revenue.
$15,720,000 is the TTM Gross Profit.
The gross profit is $4,212,000 at its highest in Q1-2024 and $3,715,000 at its lowest in Q4-2024. 
4. Operating Expenses: Not include direct expenditures related to income, these are the costs incurred in the regular course of business.
Operating costs for TTM come to $13,706,000.
Throughout 2024, there is a declining trend in quarterly operating expenses.
5. Operating Income: Operating Expenses less Gross Profit equals Operating Income.
$2,014,000 is the operating income at TTM.
Operating income peaks at $796,000 in Q1-2024 and troughs at $326,000 in Q4-2024. 
6. Net Non-operating Interest: This is the difference between interest income and interest outlays related to non-core company operations.
$41,000 is the TTM value; the quarterly amounts vary significantly.
7. Other Income Expense: This usually refers to all additional revenue and out-of-operations costs.
The other income expense for TTM comes to $396,000.
The huge negative figure in Q2-2024 (-$837,000) can be an indication of a sizable one-time expense. 
8. Earnings before interest, taxes, amortisation, and depreciation is known as EBITDA.
EBITDA for TTM is $979,000.
The EBITDA varies from quarter to quarter, peaking at $2,186,000 in Q3 of 2024.
9. Normalised Income: To display a company's actual earnings power, adjusted net income is normalised for any non-recurring costs or income.
$1,655,044 is the TTM normalised income.
It is $124,820 for FY-2024. 
While revenue and gross profit are consistent across the quarters, they have slightly decreased.
Variability in operating income and EBITDA may be due to seasonal or market fluctuations.
The FY-2024 Normalised Income is lower than the TTM, which could be interpreted as a sign of poorer profitability.
Uber's financial success across a number of quarters is shown in this table, which also estimates results through FY-2024.
[bookmark: _Toc176163180]2a. An analytical examination of Uber's financial results:
The profitability ratio is called return on equity, or ROE. 
ROE is equal to Net Income / Shareholder Equity. 
Calculation: Uber's return on equity (ROE) would be 10% if the company reported $1 billion in net income and $10 billion in shareholder equity. 
Consideration: Uber is profitably employing shareholder equity when its ROE is high. Relative to shareholder investment, a diminishing ROE could be a sign of inefficiencies or difficulties making money. To determine how competitive Uber's ROE is, it should be compared to counterparts in the industry. 
Ratio of Liquidity to Current 
Current Assets / Current Liabilities equals the current ratio.
Compute: If Uber had $2 billion in current assets and $1 billion in current liabilities, its current ratio would be two. 
Conversation: Uber's current ratio assesses how effectively the business can meet its short-term obligations with its current assets. Underutilised assets may be indicated by a high ratio, whereas possible liquidity concerns are indicated by a ratio less than 1. To appropriately assess its liquidity condition, Uber's current ratio should be examined in combination with industry standards. 
Ratio of Debt to Equity as the Gearing Ratio 
Debt-to-Equity Ratio = Total Debt / Shareholder Equity If Uber had $15 billion in shareholder equity and $5 billion in total debt, its debt-to-equity ratio would be 0.33. 
Talk about the debt-to-equity ratio: This illustrates the ratio of debt to equity held by shareholders. A high percentage may indicate growing financial risk due to the greater reliance on debt funding. Conversely, a low ratio denotes a sound financial structure. Uber's ratio needs to be assessed in addition to its risk tolerance and industry standards. 
Ratio of Efficiency: Ratio of Asset Turnover 
Revenue / Total Assets is the formula for the asset turnover ratio. Uber's asset turnover ratio would be 0.5 if the company makes $20 billion in revenue and has $40 billion in total assets. 
Argument: Uber's asset turnover ratio shows how well the company uses its resources to produce income. A greater ratio denotes improved operational effectiveness and asset utilisation. A low ratio, however, can indicate operational inefficiencies or underutilised assets. If Uber wants to assess its operational efficacy, its asset turnover should be compared to others in the industry. 
Together, these financial statistics shed light on a variety of financial performance issues pertaining to Uber. To fully evaluate Uber's financial situation and prospects, it is necessary to consider industry trends, larger economic conditions, and qualitative elements. 
[bookmark: _Toc176163181]2b. Critical Analysis and Scholarly Sources: 
It's crucial to compare these ratios to peer companies, historical performance, and industry benchmarks to critically assess them. Furthermore, examining patterns over time can reveal information about the sustainability of the company's success and financial stability. According to academic literature, a thorough examination of financial ratios should take firm strategies, economic situations, and industry-specific aspects into account. A study conducted in 1966 by Beaver, for instance, highlights the significance of context-specific analysis in the interpretation of financial ratios. Furthermore, research by Ohlson (1980) and Altman (1968) offer prediction models that use a variety of financial parameters to determine the likelihood of bankruptcy or other financial difficulties for a certain company. Moreover, scholarly investigations into corporate finance, such as the Modigliani-Miller theorem and agency theory, can furnish theoretical structures for comprehending the consequences of financial determinations, encompassing choices regarding leverage and capital structure. To summarise, financial ratios offer valuable insights into a company's financial health. However, a comprehensive evaluation necessitates a critical examination that considers various factors, including market dynamics, prevailing economic conditions, and academic concepts.
[bookmark: _Toc176163182]2c. Comparison Analysis of Uber: The financial high points of Didi and Uber, and how these two businesses compare:
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Uber Market Capitalisation: $151.77 billion; EPS (pretax): $0.92; PE Ratio: 78.52; PEG Ratio: 1.93; Total Revenue (pretax): $40.06 billion; Gross Profit (pretax): $15.72 billion; EBITDA (pretax): $2.29 billion; 52-week range: $40.09 to $82.14
Goal Cost: $77.92 [% of Short Interest]: 2.48%
Quick Ratio: 2.55
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Didi’s Market Capitalisation: $18.59 billion EPS (TTM): -$0.01
TTM Gross Profit: $21.40 billion Total Revenue: $149.25 billion EBITDA: -$2.14 billion
Range for 52 Weeks: $3.11 to $5.16
Goal Price: $5.49
(%) Short Interest: 1.11%
Quick Ratio: 0.9

Market Cap: With a $151.77 billion market cap vs Company B's $18.59 billion, Company A has a substantially greater market cap.
Profitability: Company B is now unprofitable with a negative EPS of -$0.01, whereas Company A is profitable with a positive EPS of $0.92 and a high PE ratio of 78.52.
Revenue and Gross Profit: Company A has a larger EBITDA, suggesting more efficient operations, than Company B, despite the latter's far bigger total revenue ($149.25B vs. $40.06B).
Short Interest: Company A exhibits a higher percentage of short interest (2.48% compared to 1.11%), which may indicate increased hedging or market scepticism.
 In contrast to Didi, which has enormous revenues but struggles with efficiency and profitability, Uber seems to be a bigger, more stable, and lucrative organisation. Because of Didi’s lower EBITDA and negative profitability, investors may be more cautious.
[bookmark: _Toc176163184]2d. Recommendation to Improve the Strategy of Uber: Below is a synopsis of Uber's August 29, 2024, performance relative to the S&P 500: Overview of Performance: Uber vs. S&P 500 Return Year-to-Date (YTD):  Uber: 17.33%; S&P 500: 17.24%.  Return after One Year: S&P 500: 26.14%; Uber: 63.62%; 3-Year Return: Uber: 77.54% S&P 500: 24.01% Return Over Five Years: S&P 500: 93.63%; Uber: 121.66%
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Uber's year-to-date performance has been marginally better than that of the S&P 500.
Performance for the Past Year: When compared to the S&P 500, Uber has produced a much larger return.
Medium-Term Performance: Uber has significantly outpaced the S&P 500 over the past three and five years, indicating robust long-term growth.
All things considered, Uber has outperformed the S&P 500 in every measured period, demonstrating a solid track record in recent years.
[bookmark: _Toc176163186]3. Proposed new Investment of UBER: Let us assume that the UBER has been investigating the potential for several novel investment chances. Below are the specifics of two intriguing enterprises' cash flows, which are mutually exclusive: 

Projected Cash Flows by Year (£m) 
A B 0 -5000 -1000 
1, 2, 500, 1500, 2000, 1000, 3000, 1000, -442, 470 
Let us assume that the cost of capital for UBER is now 7.5%. 
Ignore taxes and inflation and assume that all cash flows occur at year's conclusion. To evaluate the two investment opportunities (Projects A and B), we may use the Net Present Value (NPV) technique. Net present value (NPV), which is derived by discounting all cash flows to their present value using the company's cost of capital, helps determine if an investment is profitable. 
The NPV formula is: 
NPV=∑t=0n​(1+r)tCFt​​
Where:
NPV = Net Present Value
CFt​ = Cash flow at time t
r = Discount rate (cost of capital)
n = Number of periods 
Using the cost of capital (r) of 0.75%, or 0.0075, as our starting point, we may compute the net present value of projects A and B. 
For Project A:
NPVa=−5000+2500(1+0.0075)1+2000(1+0.0075)2+1000(1+0.0075)3+−442(1+0.0075)4NPVA​=−5000+(1+0.0075)12500​+(1+0.0075)22000​+(1+0.0075)31000​+(1+0.0075)4−442​
For Project B:
NPVb=−1000+1500(1+0.0075)1+1000(1+0.0075)2+1000(1+0.0075)3+−470(1+0.0075)4NPVB​=−1000+(1+0.0075)11500​+(1+0.0075)21000​+(1+0.0075)31000​+(1+0.0075)4−470​ 
Let's calculate these values: 
For Project A: NPNa=−5000+2500(1+0.0075)1+2000(1+0.0075)2+1000(1+0.0075)3+−442(1+0.0075)4NPVA​=−5000+(1+0.0075)12500​+(1+0.0075)22000​+(1+0.0075)31000​+(1+0.0075)4−442​ NPVa=−5000+25001.0075+2000(1.0075)2+1000(1.0075)3+−442(1.0075)4NPVA​=−5000+1.00752500​+(1.0075)22000​+(1.0075)31000​+(1.0075)4−442​
For Project B: NPVb=−1000+1500(1+0.0075)1+1000(1+0.0075)2+1000(1+0.0075)3+−470(1+0.0075)4NPVB​=−1000+(1+0.0075)11500​+(1+0.0075)21000​+(1+0.0075)31000​+(1+0.0075)4−470​ NPVb=−1000+15001.0075+1000(1.0075)2+1000(1.0075)3+−470(1.0075)4NPVB​=−1000+1.00751500​+(1.0075)21000​+(1.0075)31000​+(1.0075)4−470​ 
Let us calculate these numbers. To find the net present value (NPV) for projects A and B, let's utilise the cash flows mentioned above and the 0.75% cost of capital. 
For Project A: NPVa=−5000+2500(1+0.0075)1+2000(1+0.0075)2+1000(1+0.0075)3+−442(1+0.0075)4NPVA​=−5000+(1+0.0075)12500​+(1+0.0075)22000​+(1+0.0075)31000​+(1+0.0075)4−442​
For Project B: NPVb=−1000+1500(1+0.0075)1+1000(1+0.0075)2+1000(1+0.0075)3+−470(1+0.0075)4NPVB​=−1000+(1+0.0075)11500​+(1+0.0075)21000​+(1+0.0075)31000​+(1+0.0075)4−470​ Let us calculate these numbers. 
The provided cash flows and the cost of capital (0.75%) will be used to determine the net present value (NPV) for both projects. The calculations are as follows: 
For Project A: NPVa=−5000+2500(1+0.0075)1+2000(1+0.0075)2+1000(1+0.0075)3+−442(1+0.0075)4NPVA​=−5000+(1+0.0075)12500​+(1+0.0075)22000​+(1+0.0075)31000​+(1+0.0075)4−442​
For Project B: NPVb=−1000+1500(1+0.0075)1+1000(1+0.0075)2+1000(1+0.0075)3+−470(1+0.0075)4NPVB​=−1000+(1+0.0075)11500​+(1+0.0075)21000​+(1+0.0075)31000​+(1+0.0075)4−470​ 
Let's calculate these figures now. 
Let's calculate the NPV for Projects A and B together: 
For Project A: NPVa=−5000+2500(1+0.0075)1+2000(1+0.0075)2+1000(1+0.0075)3+−442(1+0.0075)4NPVA​=−5000+(1+0.0075)12500​+(1+0.0075)22000​+(1+0.0075)31000​+(1+0.0075)4−442​ NPVa≈−5000+25001.0075+2000(1.0075)2+1000(1.0075)3+−442(1.0075)4NPVA​≈−5000+1.00752500​+(1.0075)22000​+(1.0075)31000​+(1.0075)4−442​ NPVa≈−5000+2475.02+1960.28+980.24−430.31NPVA​≈−5000+2475.02+1960.28+980.24−430.31 
NPVa≈£985.23NPVA​≈£985.23 
For Project B: NPVb=−1000+1500(1+0.0075)1+1000(1+0.0075)2+1000(1+0.0075)3+−470(1+0.0075)4NPVB​=−1000+(1+0.0075)11500​+(1+0.0075)21000​+(1+0.0075)31000​+(1+0.0075)4−470​ NPVb≈−1000+15001.0075+1000(1.0075)2+1000(1.0075)3+−470(1.0075)4NPVB​≈−1000+1.00751500​+(1.0075)21000​+(1.0075)31000​+(1.0075)4−470​ NPVb≈−1000+1487.56+981.94+653.53−451.85NPVB​≈−1000+1487.56+981.94+653.53−451.85 NPVb≈£671.18NPVB​≈£671.18
As such, Project A's net present value (NPV) is around £985.23, while Project B's NPV is approximately £671.18. 
With a larger net present value (NPV), Project A seems to be a better investment choice for UBER.
[bookmark: _Toc176163187]3a. Calculation of PBP. ARR and NPV of Uber: The first stage in assessing the projects will be to figure out each one's Payback Period (PBP), Accounting Rate of Return (ARR), and Net Present Value (NPV). 
Period of Payback (PBP): 
Total cash flow at the conclusion of the first year: -5000 times 2500 is -2500.
Total cash flow at the end of the second year: 2000 + -2500 = -500 
Total cash flow at the conclusion of the third year: 500 - 1000 = 500 
2 + (500 / 1000) = 2.5 years is the payback period. 
Rate of Return on Accounting (ARR): 
ARR is equal to (1833.33 / 5000) * 100, or 36.67%, and the average annual profit is equal to (2500 + 2000 + 1000) / 3. 
Value at Net Present (NPV): 
Assuming 10% discount rate, NPV equals 2500/(1+0.1).^1 + 2000/(1 + 0.1)^2 + 1000/(1 + 0.1)^3 = 5000 
= 2677.93 = 2272.73 + 1652.89 + 751.31 - 5000 
Project B: 
Repayment Time (PBP):


Cash flow total at the end of the first year: 500 is equal to -1000 plus 1500. 
1 + (500 / 1000) = 1.5 years is the payback period. 
Rate of Return on Accounting (ARR): 

ARR = (1166.67 / 1000) * 100 = 116.67% Average annual profit = (1500 + 1000 + 1000) / 3 = 1166.67 
Value at Net Present (NPV): 

10% discount rate (assuming) = 1500/(1+0.1) NPV^1 + 1000/(1 + 0.1)^2 + 1000/(1 + 0.1)~3–1000 
1363.64 - 1000 = 826.45 + 751.31 - 1941.40 
Analysis: 
Payback Duration:
In comparison to Project A, which takes 2.5 years to pay back, Project B pays off its initial investment more quickly—it takes 1.5 years. 
Accounting Return Rate: 
Project B is more profitable than Project A in relation to the initial expenditure, as seen by its greater ARR (116.67%) over Project A's (36.67%). 
The value of net present. 
Considering the time value of money, Project A is more profitable than Project B, as evidenced by its greater net present value (NPV) of £2677-93.
 Recommendation: Project B is more advantageous when considering all three evaluation measures because of its shorter payback period and greater ARR. However, when the time value of money is considered, NPV indicates that Project A offers greater profitability. Project A ought to be implemented if the long-term goal is to maximise profits. Project B might be chosen if a speedy return on investment and greater average yearly returns are the top priorities. In the end, the choice must be in line with the company's particular objectives and risk tolerance.
[bookmark: _Toc176163188]3b. Recalculation of NPV (+10%/-10%): For each project, we need to find the Net Present Value (NPV) under the adjusted conditions by first discounting the cash flows at the company's cost of capital, which is 0.75%. Then, we'll make the necessary adjustments to the original investments and cash flows (a 10% rise for the first investments and a 10% decrease for all cash flows). 
Let's figure out Project A's NPV: 
Initial cash flows
£5000 million was invested initially. 
Years 1-4's cash flows were £2500, £2000, £1000, and -£442 million. 
Cash flows that have been adjusted: 
£5500 million was initially invested (raised by 10%).
Cash flows in years 1-4: -£485.8m (a 10% decline) and £2250m, £1800m, and £900m. 
Now, Let's use the following calculation to get the NPV:
NPV=∑t=0n​(1+r)tCFt​​
Where:
CFt​ = Cash flow at time t
r = Discount rate (0.0075 in this case)
n = Number of periods 
We'll use this formula to determine Project A's net present value (NPV) using both the original and adjusted cash flows. Then, we'll carry out Project B in the same way. First, let's discuss Project A: 
For Project A: 
Original NPV: =−5000(1+0.0075)0+2500(1+0.0075)1+2000(1+0.0075)2+1000(1+0.0075)3+−442(1+0.0075)4NPVA​=(1+0.0075)0−5000​+(1+0.0075)12500​+(1+0.0075)22000​+(1+0.0075)31000​+(1+0.0075)4−442​
Adjusted NPV: =−5500(1+0.0075)0+2250(1+0.0075)1+1800(1+0.0075)2+900(1+0.0075)3+−485.8(1+0.0075)4NPVA​=(1+0.0075)0−5500​+(1+0.0075)12250​+(1+0.0075)21800​+(1+0.0075)3900​+(1+0.0075)4−485.8​ 
We will compare the net present values (NPVs) of the two projects under the initial and changed conditions and offer pertinent remarks after carrying out the same calculations for Project B. Let's begin the calculations now.
[bookmark: _Toc176163189]3c. Critical Discussion of PBP, ARR and NPV techniques: Examine the advantages and disadvantages of applying the Accounting Rate of Return (ARR), Payback Period (PBP), and Net Present Value (NPV) approaches to capital project assessment. 
Benefits of Payback Period (PBP):
Simplicity: PBP is accessible to non-financial stakeholders due to its clear and simple explanations. 
Risk assessment: It provides a measure of liquidity risk and illustrates the time it will take to recover the initial investment. 
Emphasis on Liquidity: It places a strong emphasis on immediate liquidity, which may be important for businesses that have limited cash flow. 
Drawbacks: Time Value of Money Disregarded: PBP ignores the time value of money and the opportunity cost of capital. 
Disregards Cash Flows After repayment: Since this doesn't account for financial flows that occur after the payback period, it may result in a loss of long-term profitability. 
Benefits of Accounting Rate of Return (ARR):
Calculation Ease: Using widely available accounting data from financial records, the calculation of ARR is quite straightforward. 
Use of Accounting Data: Managers and stakeholders may be familiar with accounting profits, which are used in this context. 
Emphasis on Profitability: ARR places a strong emphasis on profitability by offering information about the project's capacity to produce accounting profits.
Subjectivity in Cutoff: The payback time cutoff is chosen at random and may differ for different projects and managers. 
Drawbacks: 
Ignores Time Value of Money: Like PBP, ARR ignores the time value of money, which could cause investors to make unfavourable decisions.
Accounting Practices Applicable: It is dependent upon assumptions and accounting procedures, which are subject to manipulation or deception. 
Ignores Cash Flow Timing: Because ARR does not take cash flow timing into account, it may miss variations in when profit is generated. 
Time worth of Money is Incorporated: By discounting future cash flows to present value, net present value (NPV) accounts for the time value of money and offers a more accurate indicator of project profitability.
Encouraging Projects with Positive NPV and Rejecting Projects with Negative NPV is a clear guideline for objective decision making. 
Considers All Cash Flows: NPV considers all cash flows over the course of the project, accounting for both immediate and long-term impacts.
Drawbacks: Needs Discount Rate: Subject to subjectivity and fluctuating in line with the firm's capital costs, the net present value is dependent on the discount rate.
Complexity: Non-financial stakeholders may find NPV more difficult to understand due to its intricate computations and potential need for advanced financial modelling. 
Sensitivity to Assumptions: NPV is susceptible to changes in assumptions that could create uncertainty, such as the cash flow forecast or the discount rate. 
Ultimately, even if each approach has pros and faults, net present value (NPV) is widely regarded as the most reliable approach for assessing capital projects since it accounts for all cash flows and the time worth of money. Still, when taking liquidity risk into consideration or employing accounting-based metrics for decision-making, PBP and ARR might offer helpful information, particularly when combined with NPV.
[bookmark: _Toc176163190]3d. Discussion of Non-Financial Causes: For a business such as Uber, management must evaluate non-financial issues that affect the company's operations, reputation, and long-term viability. The following are significant non-financial factors: 
Uber operates inside a highly regulated business, with notable variations in laws and regulations between different locations. Management must keep a careful eye on and adjust to any changes in laws pertaining to employment, data protection, transportation, and safety requirements. Public Perception and Reputation: Uber's reputation has been damaged in the past by issues pertaining to corporate culture, labour practices, and safety. Building and sustaining a positive public image requires management to put a high priority on open communication, moral behaviour, and taking prompt action to resolve issues. 
Driver and Customer Satisfaction: Uber's performance is closely correlated with the contentment of its drivers and consumers. The management should concentrate on developing guidelines and rewards that encourage a good experience for drivers and passengers alike, including equitable pay, security precautions, and customer assistance. Ethical and Social Responsibility: Uber has an obligation to handle social and ethical issues pertaining to community involvement, diversity and inclusion, labour rights, and environmental effect as a major participant in the gig economy. Policies and programmes that show management is committed to sustainability and social responsibility should be put into place. 
Uber operates within a dynamic business that is propelled by technological advancements and innovative ideas. To keep ahead of the competition, improve service quality, and expand its platform, management needs to make constant investments in R&D. The moral ramifications of cutting-edge technologies like driverless cars should also be considered. Security and Privacy: Uber gathers and manages drivers' and riders' sensitive personal information. Prioritising cybersecurity measures is crucial for management in order to safeguard against data breaches and guarantee adherence to privacy legislation. Retaining client loyalty requires establishing users' trust in data security. 
Impact on the Environment: Uber's activities increase urban traffic jams and carbon emissions. The management ought to investigate ways to lessen the impact of its services on the environment, like encouraging the sharing of trips, purchasing electric cars, and encouraging the use of public transit. 
Global Expansion Challenges: Due to its global reach, Uber has difficulties in expanding into new areas due to cultural disparities, unstable political environments, and economic conditions. To properly negotiate these difficulties while adhering to local laws and norms, management must modify its strategy and processes. 
Uber's management can effectively tackle obstacles and seize chances for enduring expansion and prosperity by considering these non-monetary aspects.
[bookmark: _Toc176163191]4.Conclusion and Recommendation: In conclusion, several critical elements must be considered to provide recommendations for Uber's financial improvement: Increasing the Variety of Income Sources, Expense Reduction, Pay Attention to Lucrative Markets, Spending on Technology, Partnerships and Collaborations, Budgetary Control, Client Relationship, Adherence to Regulations. Uber may increase its profitability by focusing on profitable markets, diversifying its revenue sources, cutting expenses, investing in technology, forming alliances, upholding strict financial standards, improving customer satisfaction, and making sure it complies with regulations. Through the successful implementation of these initiatives, Uber may fortify its financial standing and generate enduring value for its constituents.
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