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Abstract

The influence of culture  and economic environment on business startups was analysed. Relevant business support systems in the case of Kaste investments such as networking, marketing as well as branding, youth and women employement, and business planning were recommended for business growth  and a conclusion was made.
1.Introduction

The report seeks to identify critical recommendations applicable to start-ups with a focus on the identifying avenues for the application and utilization of supports systems to leverage competitive advantage for start-ups. The main processes put into perspective were growth as well as development within the business. 

1.2 Influence of prevailing culture and economic environment on business start-ups
Although culture is often presented on a national scale, it is essential to acknowledge the fact the regions, and smaller communities tend to have a culture that may be independent on the national culture (García-Cabrera and Garcia-Soto, 2009). Hofstede’s definition of culture as programming of the mind of a collective nature that enables the distinguishing of individual groups, one from another (Rinne et al., 2013). 

Economic contextualisation of culture refers to culture as a form of capital (Throsby, 2001, p.166) and thus an element that creates and adds value in economic terms. The most dominant cultural dimensions determine customers ‘needs and demands. Therefore, a start-up’s customer focus is influenced by the fact whether the cultural dimension of the society is collective or individualistic (Kaur, 2013). 

Highly individualist cultural societies with a high level of avoidance acceptance may create a limitation in customer focus and innovation in products development for start-up. Because such societies may not accept new products and may be very self-centred in terms of needs whereas collective societies tend to create economic incentives that promote start-ups to meet collective goals, and values (Heilbrunn, 2005). Therefore, highly individualist societies with low uncertainty high score on masculinity and high-power distance (Hayton et al., 2002) favour entrepreneurial intentions.

2.0 Recommended support systems in business start-ups.

The fruit market in Uganda, continues to grow in urban areas wide. Supply can be made to market vendors, fruits vendors, supermarket and hotels as well as school and university canteens. Because Katse investments is both a B2C (business to customer/consumer) and B2B  (business to business) type of business, the company’s segmentation would be  geographic and demographic, targeting the urban areas with relatively large sizes of people with an average income and level of education with a certain life style. Product and positioning strategies and characterisation of the product to position yazi melons as the standard for quality watermelons. Katse would sell products and services to individual customers buying directly from the Katse investments stores such as local farmers, and businesses like hotels, supermarkets and schools.

2.1Net working

The elimination of a social vacuum paves way for economic action (Granovetter, 1985), and thus, a start-up’s performance superiority exists because of the utilization of the capabilities and unique resources at the organisation’s disposal as posited in the resource-based view. The timely access to resources and knowledge accessed through networking encourages cost effectiveness in the organisation’ performance (Gulati and Higgins, 2003). This means that local farmers can access, accounting, legal, advertising and other services by tapping into the Katse investments’ network of service providers for an annual subscription fee. 

Moreover, due to the nature of relationships that Katse has with their services providers, local farmers automatically access services at a subsided rate. Hence, as Zaheer and Bell (2005) suggest, local farmers through Katse investment can strengthen and develop their internal capabilities as well as overall performance. Local farmers can identify as well as exploit opportunities whilst effectively managing the business environmental opportunities as theorised by Elfring and Hulsink (2003). In the same manor all local farmers that have subscribed to Katse investment will have access to the Katse investment suppliers and the negotiated privileges that come along with it such as economies of scale when making bulk purchases, discounts in the supermarkets where Yazi watermelons are being sold.

2.2 Marketing and branding 

The product, place, promotion and price are essential activities for business. Pricing strategies influence customer perception of the product while, the product development would focus on making sure the product meets the customer’s requirements Burnet and Moriarty (1998). In the case of Katse investments, Yazi melons delivery, payment methods and suppliers would involve the use of Katse investment pickup hired vehicles which distributes to the customers that have made orders.
There Katse investments standardises the size, weight and quality of the watermelons, and thus, create and adding value to the watermelons provided by local farmers for sale under the yazi watermelons brand. The branding of watermelons under yazi would emphasise their product differentiation strategy. 

2.3 Job creation for the youth and females 

Unemployement in Uganda was recently recorded at 1.84% by ILO. However, youth unemployement in Uganda was estimated to be at 2.7% of the entire population (Plecher, 2020). Unemployement as well as under employement are characterised by the visible idleness among the youth in Uganda, with urban societies in other African countries registering and increased level of youth criminalization (Chigunta, 2002). One of the objectives of Katse investment would be the provision of employement to youths and women in the country. Both youths and women would work both on the farms and in the direct sale of yazi watermelons as sales representatives. Katse investment would recruit youths and women under the assumption that this would reduce criminalisation of young youth in urban centres and minimise domestic violent faced by woman as well as empower both categories of people to up skill and live a meaningful life. This notion of provision of employment would resonate with the Kats investment’s mission of empowering lives. 
2.4Development of a business model

A business should have a model, whether written or unwritten that depicts the governance, structure and contents of the type of transactions that a business engages with the intention of creating and adding value to its products and services (Amit and Zott, 2001). Often, a business model is simplified onto a business model canvas although extra caution should be taken to into account to avoid oversimplification of the complexities surrounding the functions of an enterprise (Osterwalder & Pigneur, 2010 p.15). The business model canvas provides a platform for both the stake holders and shareholders to discuss understand and conduct business. As per Katse investments the business model canvas would comprise of the traditional blocks namely Customer Segments, Channels, Value Propositions, Key Resources, Customer Relationships, Revenue Streams, Key Activities, Cost Structure, Key Partnerships.  See figure 2 below for an illustration of Katse investment’s business model canvas

Figure 3. Katse investments’ business model canvas
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3. Conclusion 
In conclusion, businesses need support systems such marketing to establish a road map for the marketing and branding of the products and services. Clearly defining the target market, segmentaions and brand positions give the company competitive advantage . Moreover the use of business networks to generate revenues is an example of proper use of business support systems in startups. For the case of Katse investments,  doubling as a social entrepreneur providing jobs to the youth and women is a good representation and planning for coporate social responsibility.

Finally a businsess plan that has been simplified into a business model canvas enables  one to have a clear pespective of their entire business plan in one place detailing the major buidling blocks that every startup would relay in to succeed in the business. 
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