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1. [bookmark: _heading=h.gjdgxs]Introduction 
Human resource management refers to the process of hiring, recruiting, deploying and also managing the human resources of a company. The HR department of an organisation or company is entrusted with the task of creating and overseeing policies concerning employees and the relation of the employees with the organisation.  NHS is the publicly funded healthcare system of the UK established in 1948 that works towards improving the health of the people in the UK, improving the standard of patient care and more. 
The key function of Human Resource Management within the NHS is to manage the workers in a workplace for the purpose of achieving the missions of the organisation. HRM is crucial in ensuring the proper working of an organisation. In the given study, the analysis will include a description of healthcare services and how they are managed with the help of the identification of challenges associated with the NHS. Apart from that, the challenges faced by the National Health Services and the issues that need to be considered in estimating the internal and external supply of human resources will be discussed. 
2. [bookmark: _heading=h.30j0zll] Heading 1: Current Challenges in the NHS 
Lack of Funding 
While the demand regarding healthcare services keeps growing the funding that has been allocated to the NHS fails to keep up with this rising demand (Charlesworth et al., 2021). Lack of funding leads to a strain on the resources which has led to long wait times, delaying the treatment of a patient, problems in maintaining high-quality care and limited access to some treatments. This results in the safety of patients being compromised. A considerable proportion of the budget of the NHS is spent on the workforce of the organisation (Salant et al., 2024). Lack of funding is also the reason behind staff shortage, mainly due to the fact that in the absence of adequate funding, maintaining the employee payroll can be problematic. 
Infact, in order to cut healthcare budgets many frontline workers have been sacked from their jobs. Training of staff to keep them updated on the changes in innovations and practices in healthcare is also affected. Insufficient funds also lead to the inability of the NHS to invest in infrastructure and new technologies (Dunn et al., 2023). Lack of funds have also led to the NHS cutting down the costs of their rationing services. They do this by refusing to pay for treatments or by changing the eligibility criteria to ensure there are less number of eligible people for receiving the service.  
Shortage of staff
The NHS is currently facing a severe crisis of shortage of staff which includes a variety of healthcare professionals like doctors, nurses, and others. In 2020-2021, it was revealed by the NHS doctor workforce that about 20,000 HCHS doctors left the National Health Services (Freedman and Wolf 2023). The NHS nurse workforce revealed that more than thirty-eight thousand nurses had left. Currently, the NHS is believed to be facing 126  thousand vacancies. The lack of enough healthcare professionals results in massive pressure on the current workforce and many are failing to do their job correctly. This leads to increased workloads, increased burnout and often compromised care of patients. 
According to the reports of The House of Commons Health and Social Care Committee workplace pressure has taken a toll on the workforce so that they often have to take sick leaves which have amounted to almost two million full-time working days. (Ham, 2020)      Wait times are also affected by this issue and people now have lesser access to healthcare services. Long-term recruitment strategies, workforce planning, investment in development and training programs are needed to address this issue. Some steps that can be taken are recruiting internationally, setting up more Universities and online courses to train people to become healthcare workers, increasing the retention rate of existing staff, and others.
Ageing population
An ageing population presents a serious challenge to National Healthcare Services (Rony et al., 2024. The increase in the number of older people impacts the NHS expenditure. In the UK, the majority of people occupying the hospital bed for more than two weeks are over 65 years of age. The expenses of acute care increase with age. The occurrence of long-term health issues rises with age and as per the report of the Department of Health, these issues make up for 70% of the healthcare expenditure in England (McKee et al., 2021). Older members of the population are more likely to get readmitted to hospitals and experience delays in getting transferred to other social or healthcare settings which also includes their own homes. The ageing population increases the burden on healthcare systems since the NHS has to treat a rising number of chronic health conditions that are associated with old age. These include type 2 diabetes, heart disease, Alzheimer's disease and arthritis. Also, older people have social needs that are more complex and need extra support to carry on daily activities like dressing, washing and more. 


3. [bookmark: _heading=h.1fob9te]Heading 2:Key issues in estimating internal and external supply of human resources
3.1. [bookmark: _heading=h.3znysh7]Key Internal issues

Lack of skilled nurses
The lack of skilled nurses increases the work pressure on the existing nurses and may also lead to inadequate healthcare service for the patients. Due to its special nature compromising with healthcare may lead to permanent damage to the health of the patient and may even lead to his or her death (Smith et al., 2022). 
Long working hours
The persons engaged in healthcare services, especially nurses faced with long working hours and having to work in different shifts, it becomes extremely challenging to maintain their mental vigor. Due to the shortage of skilled and experienced nurses in the sector, the individual workloads of the nurses have increased, and the nurses have to work even longer and irregular shifts, considering the delicacy of the sector it may cause the death of the patient (Vindrola-Padros et al., 2020). 
Multitasking from social care to nursing 
Taking care of a patient suffering from acute disease sometimes with an incurable nature demands not only physical care but also mental care becomes significant. A patient suffering from acute disease must be taken care of as a child to enable him to sustain mental and physical well-being. A  nurse has to multitask from taking social care of the patient to nurse him. 
Poor pay scheme
Due to the inappropriate work conditions that healthcare services pose to the workers, it becomes essential for the industry to design a competent pay scheme. While handling the difficulties and challenges including working night shifts, and long duty hours, the healthcare workers do not receive adequate salary. This in turn demotivates the workers to pursue careers in the health sector, resulting in a shortage of nurses in the Industry (Anderson et al., 2021).
Lack of motivation towards staff
The healthcare sector provides us with a special and delicate type of service. It is different from other sectors. In other sectors, inadequate customer service does not really mean to jeopardise the life of a patient. Due to the lack of skilled nurses, long and tiring working hours, irregular shifts, and poor pay schemes it is difficult to keep healthcare employees motivated. The root cause of the problems mentioned above is the lack of motivation of the employer towards the working conditions of the employee resulting in poor service in the healthcare sector. 
3.2. [bookmark: _heading=h.2et92p0]Key External Issues 
Poor recruitment and selection procedures
Due to the inadequacy of the healthcare workers in the industry and due to its urgent and special nature it requires fast recruitment to deal with this. Unfortunately, to address this problem, hasty actions become a necessity, and hence the quality of the recruitment gets compromised, resulting in a lack of experienced nurses and other workers in the industry.
Large talent  pool
The inadequacy of the large talent pool is one of the key concerns of the healthcare sector. The delicacy of the work involved in the sector requires specially skilled healthcare workers (Mitosis et al 2021) The lack of supply of specially skilled workers is one of the key reasons for the inadequacy of service in the healthcare sector. 
Financing
One of the problems the healthcare sector of the U.K. is facing is the lack of adequate funding in the healthcare sector. Services in the healthcare sector, including from acquiring heavy medical instruments to maintaining proper cleaning, need a considerable amount of capital. Lack of capital in the health sector shall lead to poor working conditions and a lack of facilities for the workers, which in turn demotivate the potential workers to join the health sector.   
Technological advancement
The healthcare sector worldwide along with the U.K. suffers from inadequacy in technological advances (Sheikh et al., 2021). As society is advancing we are moving towards a technological era, and the need to integrate technology into the healthcare sector is becoming essential for the proper treatment of the patients. 
Political restrictions
Due to the inadequacy of proper government control, healthcare services are mostly aimed at making profits rather than considering it noble to save the life of a man in distress (Unruh et al 2022) This needs proper government attention and the government must make strict rules for the licensing of businesses in the healthcare sector.    
Corporate social responsibility
Apart from anything else, the first and foremost corporate social responsibility of a business in the healthcare sector is, to not think about profit firsthand and proceed to cure the patient irrespective of his or her economic condition. To meet the standards of corporate social responsibility is essential for businesses in the healthcare sector like any other business to gain the trust of the patient.
4. [bookmark: _heading=h.tyjcwt]Position analysis for NHS Doctors 
[bookmark: _heading=h.ihyf6qikbqik]Job description
The job description of a doctor includes the responsibility to provide high-quality healthcare to its patients. The doctor is liable to conduct a thorough examination of the symptoms of the patient as well as his medical history.  After the completion of the medical examination, the doctor has to diagnose the disease of the patient and based on such diagnosis proceed with the treatment of the patient. After the diagnosis of the disease, the doctor either prescribes medicine or proceeds with the surgery of the concerned patient as the particular case requires. A doctor is also liable to check the progress of the patient following the treatment prescribed, and should also make necessary adjustments or changes in treatment if the circumstances so desire. The doctor is liable to effectively coordinate with healthcare professionals to provide proper treatment to the patient.
[bookmark: _heading=h.t468k7dskng]Person Specification
To become a doctor in the U.K. one first needs to get admission to the medical school. One has to acquire a general certificate in secondary education, As certification, and a minimum 7.5 score in IELTS to get admission to the medical college. Medical schools in the U.K. generally have their entrance test designed for this purpose. The entrance tests on this behalf are typically designed in a way that a candidate having deep knowledge of science and maths has an edge over the other candidates. Some law schools have personal interview rounds after a candidate passes the entrance examination to select a candidate as a future doctor in the country(McKinley et al., 2020) An aspiring doctoral candidate can also apply for entry into a medical school for a post-graduate program if he already has a bachelors degree in science. After passing out from medical school a candidate becomes a qualified medical practitioner. 
[bookmark: _heading=h.ikvwwgovipkf]Skill required
Considering the job description of a doctor, strong analytical skills are essential to diagnose the disease of the patient. Strong problem-solving skills are also required to formulate the necessary treatments required for a specific patient. The treatment is not only a mere technical process. To cure the patient effectively a doctor must also possess a strong sense of empathy to provide support to the mental health of the patient. To treat the patient effectively a doctor must provide attention to the details regarding the symptoms of the disease. Another essential quality a doctor must possess is to get habituated to working under tremendous pressure because to make surgery on a critical patient requires strong mental vigor.
[bookmark: _heading=h.mv9zf8ipfvwq]Pay
A NHS doctor in training earns a basic salary and is paid extra for hours exceeding 40 hours per week, plus an enhancement of 37 per cent for working nights, for any work during the weekend they get a weekend allowance, and also an availability allowance if he or she is needed to be available on-call. A doctor in Foundation training earns a basic salary of 32,398 pounds to 37,303 pounds. A doctor starting his or her basic training earns a basic salary of 43,923 pounds to 63,153 pounds. The basic salary of a practicing speciality doctor is 55825 to 90000 pounds while the salary of a specialist grade doctor. A specialist grade doctor earns a salary of 91,500 to 101,089 pounds. A consultant earns a salary of 99,532 to 131,964 pounds while general practitioners make 68,975 to 104,085 pounds (Healthcareers NHS, 2024). 
Working conditions
Proper and adequate working conditions are essential for providing adequate service to patients in the hospitality industry. Though not as much as nurses, doctors also have to face long working hours, and late night shifts which make it tiring even for doctors to serve in the healthcare industry. Due to the nature of the healthcare service, it becomes essential that the place of working must be kept adequately clean. The doctor must also always keep himself clean and in a hygienic condition due to the nature of his service. Though not as challenging as nurses and other healthcare workers, doctors are also faced with difficult work conditions like, a lack of medical instruments, uncleanliness in the workplace, and inadequacy in the supply of medicines among many other things makes it difficult to maintain motivation by handling these challenges in the workplace.   
[bookmark: _heading=h.1zjygy34yo8h]
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