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Executive summary
Events are growing therefore the more event manager jobs are created, however are some need to plan special events. The role of the wedding planner will be investigated to explore key skills required to plan memorial events. A mixed methods approach will be applied with interviews and questionnaires will be carried out to a sample of both wedding planners and customers who are getting married and planning their own weddings.  Data will be collected and analysed on SPSS. 
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Introduction 
Working Title: The role of the wedding planner: An investigation and analysis into the skills required to plan personal and memorial events. 
Background
This research is an introductory investigation into the role of the wedding planner and the key skill set which is required to plan successful personal and memorial events. The role of the wedding planner has and always will evolve throughout the years from new trends which are happening in the world, such as the cost of destination weddings. Investigating various roles that the wedding planner must become to ensure theses memorial, one of life time event runs smoothly. The debate of if wedding planners are needed to plan successful weddings or if customers getting married have the skill set to plan their own weddings will be evaluated. 
Aims and objectives 
Aim: 
To investigate and analysis the requirements of a wedding planner’s skills and the growth of the occupation, which created the development from event mangers into specialist event managers including weddings. 
Objectives 
1. To use a mixed methods research approach to investigate different style of wedding planners what skills are required to become a successful wedding planner 
2.  To investigate the role of the wedding planner as a profession and if the job is needed in the growing world
3. [bookmark: _GoBack]To investigate the level of organisation and professionalism needed to plan  weddings
Rational 
The wedding industry is a slowly growing industry with an annual growth of roughly 2% which is set to keep on growing into the future therefore generating more jobs and more profit for the events industry. The event industry’s annual turnover is £40 billion (HBBA, 2016). With wedding companies and the whole wedding experience worth over £10 billion (Hitched, 2016), that means the wedding industry generates 25% of the event industries annual profit. The managers and planners of weddings are so important for the future of the events industry. The role of the wedding planner must be able to adapt themselves to diverse clients and any diverse situation within a wedding.  

Literature review 
Loveless (2014) states that wedding planners require many skills and the personal ability of acting as a mediator, a sixth role,  thus allowing creative solutions to clearly define any problems that might occur throughout the planning process.  (Loveless, 2014, P12). This theory is also supported by a lot of online resources that states that it is highly important that the wedding managers must become peace makers for the whole wedding party, due to the stress levels of this type of event (the spruce, 2018). However, there is some debate that states that some couples find the role of the wedding planner often too involved in parts of the wedding which the couple could resolve themselves. With many couples finding the wedding manager often taking over the whole experience and couples often feeling as if they missed out on the experience of planning their wedding. Majority of couples will only get married once therefore the whole wedding industry is created out of temporary events.  “Events are temporary and purposive gatherings of people” (Blanden C,2012,P3). Operational event planning could also be evaluated Allen, J and Harris, R, (2008) shows the planning process which must be followed for event from the very start of planning to shutting down the event, these are just some of the step a wedding planner must follow to have not only a successful business but also one off personal weddings. 
Methodology 
Research is required to learn and investigate a refined topic area. Hussey defines research as “a process of enquiry and investigation” which also should “increase knowledge” (Hussey,1997, P1). Like this Jankowicz (1997)  states that people must undertake research to find out things in a systematic way, which will then increase knowledge.  Saunders (2007) states that research can be broken down into “the research onion” where the researcher must be concise and work their way through the onion with every layer being equally important.  Starting with the philosophies, deductive and inductive research, for this research inductive research will be collected due to reasonably new research being carried out. This will therefore take longer to gather the data.  The researcher will then work their way through the onion to the data collection. See appendices 1. Secondary data will also be investigated to explore research which has already been carried out in this field therefore making this research more detailed and specific.  
Saunders et al (2007) also finds that the research strategies should be ‘mixed & matched’ methods. The research being investigated will use a mixed methods approach of using both qualitative and quantitative research to investigate what key skills are required to become a successful wedding planner. Further research will be carried out considering if the role  the wedding planner is needed, due to the growth of customers planning their own weddings instead of hiring event professionals. The purpose of collecting data is to obtain information and make decisions, based on this research further information will be gathered on the wedding industry. 
For the completion of this research, ensuring everything is completed within an appropriate amount of time will be important. Using a Gantt chart will ensure all data is collected with enough time to analysis everything and ensure everything is investigated thoroughly throughout the whole research. See appendices 2 for Gantt chart.  
[bookmark: _Hlk507783826]Research positioning 
[bookmark: _Hlk507670327][bookmark: _Hlk507694996]Qualitative research will be used to collect, non-numerical information, this data will be collected by conducting interviews, with various people who work within the wedding industry and those customers who are planning on getting married within the upcoming year and will be planning their own weddings thus not hiring a wedding planner. This research is crucial to the  investigation of  wedding planners who want to improve their own businesses. Whereas Quantitative data will collect numerical information. This research will be collected by handing out questionnaires to wedding professionals and participants whom are getting married within the upcoming year and planning the wedding themselves.  Theses questionnaires will have to be quite short to ensure all information collected on the questionnaires are correct, often participants get bored while filling in lengthy questionnaires hence resulting in participants filling them incorrectly. See appendix 3 for interview and questionnaire questions. 
Research instrument 
For this research questionnaires and interviews are being conducted. To gather enough data roughly 200 questionnaires will need to be completed. The proposal to collect these questionnaires and conduct the interviews is to gather the information over a course of 13 weeks from the end of November to the beginning of March, as seen in appendices 2 on the Gantt chart. By allowing 13 weeks it will ensure the research is not rushed to ensure quality data. The questionnaires will be given to 100 wedding  professionals and 100 questionnaires  will be given to participants who will be getting married within the upcoming year and planning their weddings. Interviews will take roughly 20 minutes to conduct and all interviews will be recorded for the researcher to later scribe. Interviews will take place over a period of 2 weeks, with the additional  13 weeks to ensure flexibly from the participants. 
Sample 
Figuring out a sample for research will be crucial for this data collection. A sample is the group of people who are taking part in the investigation process, called the “participants” of a study.  For this research, a non-probability sample will be used, where individuals are selected based on one or more criteria selected by the researcher. The criteria for this research is either working within the wedding and events industry or the participants are getting married within the upcoming year and planning their own wedding. Saunders et al (2007) states “the sampling frame for any non-probability sample is a complete list of all the cases in the population” (Saunders et al, 2007, P214).  Using a non-probability sample for this research will include snowballing as wedding professionals and participants will be able to connect the researcher with more and more professionals to further the study to have a lager sample size therefore having more data to have a more intense research and will include purposive sampling due professional’s knowledge of the wedding industry. 
Ethics 
Ethics are so important for all  research carried out. Information on completion of  this study will be offered to all participants, therefore wedding professionals will be able to gain knowledge on how to improve their business. All participants will be given a  consent form, which will explain that all information collected, will be anonymously. “Informing the participants that they will be anonymous is important as they are more likely to answer honestly”(Mitchell and Jolley, 2007, P288). Wedding planners might want to be answer anonymously due to their business reputation. The research being carried out does not hold a great ethically risk or harm to anyone involved due to the topic area being about weddings. Baring this in mind the consent form will allow all participants to stop interviews or stop filling out the questionnaire at any time without having to explain. Participants in this research must be over the age of 18 and must confirm this before any answers will be taken from them. Due to the nature of this study everyone who either works in the wedding industry or is getting married in the upcoming year should be over the age of 18. 
Reliability and validity
Robson (1993) states that there are many threats to reliability , these include errors and bias being made by both the participant and the researcher. This research could be repeated yearly to ensure the data is up to date, as the wedding industry is always changing with new trends from the growing world. This is therefore making the research reliable. The world is always changing therefore new data in every field must be collected regularly to ensure the current situation is fully represented. This research will examine the current wedding industry.  The wedding industry generates a huge part of the events industries profits, therefore research must be kept up to date. Research errors can be made very easily while conducting any type of research. To ensure that no research errors happen questions will be pre-tested to ensure none of the questions are miss leading or bias. It is also important that the research contains the correct participants, this will be ensured by having a wide range of participants from small business owners to wedding planners who work within venues and customers who are getting married and will be planning their own weddings, while the consent form is given various questions will be asked to ensure participants are correct for this study.  

Results 
Once all the questionnaires and interviews have been conducted research and data findings will be collected and sorted into various charts and tables. The software package of “SPSS” will be used to logically analysis the data. This software is extremely useful for a  mixed method approach as Pallant (2013) states the software allows more than one data file can  be opened, therefore working on two different data collection methods at the same time is quicker and easier. While analysing Qualitative data, key terms and phases will be picked out of the interviews and a matrix table will be created. With key themes being picked out thus resulting in an answer for does planning special events such as weddings  require a  trained professional. Quantitative data from the questionnaires will be analysed via charts this will be easier to plan for as most of the questions on the questionnaire are multiply choice. 
Conclusion 
This research will benefit not only the wedding industry but also the whole events industry as the data will investigate key skills required to plan not only weddings but any type of successful events. The research being collected will answer the question: is it important to have a trained professional plan weddings or if customers are able to plan their own weddings without any training.  From this, further research in the future can be investigated into key skills which are required for different types of events such as festivals and business conferences. 
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Appendix 3: Interview questionnaire 
Age? Please circle age group 
18-20  20-25   26-30   31-35    36-40    41-45   46-50  51-55  56-60  61-65  66-70 70+

Do you work within the wedding industry or are you planning your own wedding within a year? Please circle 
Wedding industry                                                          Getting married
What would you say are the key skills required to plan a wedding? Please state

What are the key skills you think are important when planning a wedding?

Do you think the total cost of a wedding planner is worth it?

Do you think experience in weddings is more important than cost? 

Picking a wedding planner, what are the most important thing customers look out for?

Do you prefer wedding planners who work in a venue and host weddings or independent business who  use different locations? 
Yes                                                          No 
Why?


How involved do you feel wedding planners should be in the process of planning a wedding? 


Hiring a wedding planner cost effective or just waste of money? 


What is the average cost of your weddings? 


What is your ways of staying calm during this high-pressure event?






8

image1.png
Philosophies.

Strategies

Choices

Time
horizons.

Techniques and
procedures.





image2.png
H9-0%3-5- -+ Document3 - Word A\ TATSIOPOULOS D. (706807) B

Insert Draw Design Llayout References Mailings Review View Help  Q Tell me what you want to do =

L Find ~

b Replace

- . At AT . 3= A
Calibri (Body)~ |11~ /A" A" Aa~ | A 3= 81 91 | paBbCeDe| AaBbCcDe AaBDHC( AaBbCcr AaB AaBbCcC AaBbCcDa AaBbCcDa

Paste ~ Format painter | B 1 YU vabe X, X' A - - A - 1=~ & -+ | TNomal | TNoSpac.. Heading 1 Heading 2 Title Subtitle  Subtle Em.. Emphasis | < [\ Select -
Clipboard n Font n Paragraph n Styles n Editing A
L \‘Z‘\‘lw‘zw‘ ‘Z‘\‘3‘\‘4‘\‘5‘\‘5‘\‘7‘\‘E‘\‘B‘\‘lDw‘ll‘\‘lZ‘\‘13‘\‘14‘\‘15‘\‘15‘\‘17‘\‘lE‘\‘IB‘\‘ZD‘\‘Zl‘\‘ZZ‘\‘23‘\‘24‘\625‘\‘26‘\‘27 -

-
-
-

- October November [ 2| 3 4| December | 2] 3] 4] January February March April May[2[3]a
: 1 1 1 1 1 1 1 1

E
b
b
E

= Finish

- research
z proposal
I Research

- Define and set
- aims

Read
Z Literature

w Devise a

= research

- approach

H Develop
questionnaire
Develop
interview
questions
Give out
questionnaires
and conduct

interviews
Analysis data

Write data in
report
Submit work

i

Page1of 1 73words [[%

ﬂ O Type here to search

o} -





