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[bookmark: _idfsutovyei4]1. Introduction
This piece looks at the car business in the United States, using Toyota Motor Corporation as the international company under review. Despite shifts in global trade, America remains central to auto makers due to strong buying power, advanced tech systems, along with established rules guiding operations. Market demand is drivers by a number of forces, such as increasing environmental concern, increasingly stringent fuel-efficiency requirements, and a surge in electric vehicle (EV) sales. These are shaping customer attitudes - and also the strategies of the industry.
The report starts with a overview of the car industry in the U.S. describing its industry size, scope and economic importance. It highlights key U.S. players like General Motors and Ford Motor, and international players like Hyundai and Toyota. These firms' market positions, strategies and performance are also analysed to gain insight into the industry competition.
Next, the report examines the national competitive advantage of U.S. car industry by evaluating the Porter's Diamond Model. This model elucidates the role of factor conditions, demand conditions, related and supporting industries and firm strategy and rivalry in improving the nation's competitive advantage.
Next, the report turns to assess Toyota's potential in the U.S. in terms of political, economic, legal and cultural factors. This includes factors such as regulatory adherence, trade regulations, cultural values and the application of technology.
Finally, the report concludes with a reflective piece on the research and writing process of this report, including what was learnt, what were the challenges faced and what insights were obtained in the preparation of this report.
[bookmark: _clotq7dkpc9a]2. Industry and Country Overview
Automaking is not the only sector of the U.S. automobile industry. It includes the design, manufacturing of components, wholesaling, retail, financing, fleet, aftersales, and new software-based mobility services. It takes more than just building cars to describe what the auto sector really does - think selling, fixing, parts making, moving goods. Out of every ten jobs, one ties back somehow to moving parts and machines meant for roads (Alliance for Automotive Innovation, 2025a). Though loans cost more now, people still reached for keys - nearly 16.4 million new trucks and cars found homes in 2024 (General Motors, 2025; Ford Motor Company, 2025). When counting assembly lines, repair shops, design desks, that effort pumps close to $1.2 trillion into what the country earns each year (Alliance for Automotive Innovation, 2025a). Step further than steel and tires - you see numbers like these shift how growth gets tallied up (BLS, 2026).
Another aspect of the industry's economic significance is its geographies. Michigan, Indiana, Ohio, Kentucky, Alabama and Tennessee are home to numerous clusters of components manufacturers and final assembly plants, which have significant local multiplier effects in logistics, tooling, engineering and specialised manufacturing (BLS, 2026). At the national level, the U.S. continues to be an important hub for global trade and innovation in the automotive industry as both a source of supply and a market for consumption. The U.S. International Trade Commission (USITC) notes that the U.S. is in the middle of the major manufacturers: it is open to imports and foreign investment, but still has the ability to produce engines, components and advanced manufacturing processes (USITC, 2024). This mix is significant because an industry's competitive advantage is the result of its ability to control aspects of technology, production and sales.
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Figure 1: U.S. Sales Comparison for Key Automakers
Here’s what puts the U.S. market under pressure: Toyota matches GM and Ford in scale, while Hyundai signals how efficient overseas makers are raising the bar.
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Figure 2: Toyota’s U.S. Strategic Timeline
The chart shows Toyota's method to U.S. roots in automotive manufacturing with its most recent investments in electrification and battery technologies, which is the focus of the report's assessment of competitiveness.
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Figure 3: Motor Vehicle and Parts Manufacturing Employment by State
This pattern by state highlights the geographical concentration that enhances the factor conditions and supplier clusters in the U.S. automobile industry.
[bookmark: _3eyhetf0iwz9]2.1 Competitive positioning of major firms
A more detailed comparison of the major players illustrates the segments in the industry. General Motors has adopted a strategy of a portfolio model for internal-combustion vehicles, pickups and EVs within a single scale model. It provides GM with price point coverage, but it also presents a challenge for integrating activities because the company needs to invest in EV technologies while protecting its profitable truck and SUV revenue (General Motors, 2025). Ford has a more focused strategy of trucks, fleet and fleet intelligence. Its Ford Pro strategy is significant because it connects hardware, software and service revenue, which enhances profits in its new-vehicle life cycle (Ford Motor Company, 2025). Toyota, in comparison, is focused on quality, size and engine diversity. By not dictating the market with a single technology alternative, Toyota has adopted hybrids as a transition vehicle between today and tomorrow, and this lowers the risk of electric vehicle adoption for the mass market (Toyota Motor North America, 2025).
Hyundai is in a different place. It is winning market share with design, warranty and a quicker product cycle than traditional carmakers. It has also enjoyed sales gains with electrified vehicles and an image of quality for the price with modern features, which allows it to appeal to younger, tech-savvy consumers (Hyundai Motor America, 2025). Tesla, though not covered in this report, is still critical as it set the bar for software, direct sales, over-the-air software upgrades and EV performance. It promotes the need to develop digital platforms and battery policies. But this means that in the U.S. the contest is no longer just about horsepower or dealer density; it's about ownership and software experience, charging and confidence, and the pain of change.
This explains why incumbent firms do well in some segments (e.g. fleets and pickups) and foreign firms in others (e.g. quality and global learning). Local firms like GM and Ford remain US-focused, politically connected and have extensive commercial networks to support fleet and pickup sales. Foreign firms like Toyota and Hyundai typically have superior quality and manufacturing, and "fast-learning" abilities. Toyota's success in the U.S. demonstrates that a foreign MNC can become a "domestically oriented" competitor by investing in local production, jobs and suppliers. The U.S. industry is therefore a mix of competitive strategies, rather than a monopoly of a single business model.
[bookmark: _j1gv97nvxd4n]2.2 Domestic demand, finance, and rivalry
The U.S. market is also characterized by consumers' financing and vehicle replacement practices. Vehicle purchases are long-term investments, meaning that interest rates, insurance rates and monthly payments are important considerations, alongside sticker price. That is why consumers may put off buying or extend their loans, or buy used, if new-vehicle prices increase. And why Toyota’s hybrids sell: they reduce monthly fuel costs without the consumer having to accept the risks of the recharging infrastructure for fully electric vehicles. In other words, tradeoffs of value, trust and flexibility, not novelty, are rewarded by the market. In terms of strategy, good demand conditions do not just lead to higher sales; they drive firms to enhance quality, service and the total cost of ownership.


The effect of domestic rivalry. The primacy of GM and Ford persists because they are omnipresent in U.S. commercial enterprise and American consumption, particularly in pickups and SUVs, fleet management and commercial transport. Being domestic is important because they are politically connected, have deep supplier networks, and long-term dealer relationships. But Toyota proves that an international company can succeed if it establishes local production and matches its product offerings to the American market. Hyundai's ascent is another example showing that they use novel product and value-oriented positioning to target consumers with a desire for technology while avoiding luxury brand premiums. Competition in the U.S. feels sharp, yet full of lessons; firms watch rivals closely, picking up moves and countermoves - this constant back-and-forth is what shapes lasting strength, according to Porter’s view on how nations stay ahead (USITC, 2024; OECD, 2024).
Among these moves, Toyota stands alongside GM, Ford, and Hyundai as a major force. Leading the U.S. market in 2024 wasn’t by accident - General Motors moved 2.7 million units, grabbing 16.5 percent of the space, thanks to trucks, SUVs, traditional engines, along with an expanding range of electric models (General Motors, 2025). That same year, Ford reached about 2.1 million sales across the country, holding 12.6 percent; its strength rooted in pickup rigs, work-focused vans, plus the Ford Pro setup - a blend of connected tech and ongoing services tied to each vehicle (Ford Motor Company, 2025). Toyota sold 2.33 million vehicles in the U.S. in 2024 and experienced continued success from its reputation for durability, quality and hybrid innovation, while Hyundai sold 836,802 vehicles to continue its ascent in U.S. sales through product design, and retail and electric vehicles sales (Toyota Motor North America, 2025; Hyundai Motor America, 2025).
[bookmark: _olgk395wotnh]3. Porter’s Diamond Model and National Advantage
Porter's Diamond Model identifies why the U.S. car industry continues to thrive, in spite of intense global competition. The first dimension, factor conditions, is robust due to the U.S. having a deep technical talent, sophisticated logistics, capital markets, suppliers and industrial base. But these same factor conditions face challenges from workforce shortages in specialised manufacturing, the cost of automation, and the need for work skills in manufacturing electric vehicles and "software-defined" vehicles (OECD, 2024; USITC, 2024). The second factor is more crucial demand conditions. American buyers are pressuring producers with larger vehicles, digital services and new safety features, and more recently, low emissions or electric vehicles. This has required local and foreign firms to now compete on product range, availability of finance and placing confidence in charging points, not just price.
This is complemented by a robust supplier ecosystem. The U.S. has a rich system of battery, semiconductor design, steel, plastics, transportation, engineering, finance and software firms. It can help firms innovate, unlike markets in which the network of suppliers is not as deep, but it also leaves them vulnerable in imposing constraints when key parts are imported. The fourth factor, firm strategy, structure and rivalry, is fierce. Firms in the industry share a market but not a strategy: Ford's strategy is trucks and fleets, GM has both scale and high bet technologies on EVs and software, Toyota adds hybrids and quality, and Hyundai has new product introductions and good warranties. Rivalry is thus productive and entails cost, technology and customer experience improvement (Toyota Motor Corporation, 2025; Ford Motor Company, 2025; General Motors, 2025).
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Figure 4: Porter Diamond Model Applied to the U.S. Automobile Industry
This flowchart illustrates the four determinants of national advantage and where the U.S. industry excels, and where it's under pressure due to technology change.
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Figure 5: Supporting Industries and Supply-Chain Relationships
This flowchart supports the view that the U.S. advantage extends to the upstream and downstream as well as to final assembly.
[bookmark: _6xf3lgh7cfjw]3.1 Demand Conditions, Government, and Chance
U.S. demand is particularly advanced, one of the reasons that U.S. markets are competitive. Consumers seek safe and reliable products, good infotainment systems, ample passenger room, and financing options. But preferences also vary between consumers sensitive to fuel prices, from state to state in terms of distance driven and from city to suburb in terms of access to recharging stations. The EV transition shows that demand is no longer evenly distributed. Sales of electric vehicles show uneven patterns across regions. Where household earnings rise, so does interest in EV ownership. Charging access matters too - especially private setups at residence. Confidence in secondhand models pushes adoption forward in certain markets. Data from OECD and IEA in 2023 supports this trend, echoed by Bryła and team the same year. From January through June of 2024, numbers hit beyond seven hundred thirty thousand units sold. That amount sounds large until placed beside total vehicle transactions overall. So, demand is increasing but not yet consistent.
The other component of the diamond is government. Now U.S. policy affects product design by providing tax credits, localisation mandates and fuel-economy rules. The Inflation Reduction Act and specific rules on clean vehicles have led to a greater incentive to invest in local battery and assembly, while the IRS has also demonstrated that rules on eligibility can be fast moving (IRS, 2025). Meanwhile, NHTSA efficiency standards keep the market moving towards better efficiency (NHTSA, 2022a; NHTSA, 2024). Hence, government is less a "security guard" on the market and more a "market maker". This means a capacity for lobby, compliance, and domestic production is part of Toyota's (and its competitors') core capabilities. Even so, public policy ties into how roads and systems grow. Charging spots are rising fast, yet today’s numbers still fall short when matched against what will be needed down the line. Sources from the Department of Energy back this up - two reports from 2025 make it clear. Though progress moves quickly, reaching full readiness feels distant.
Luck plays a role because the sector faces disruptions it cannot prevent. When chip supplies run short, or prices of raw materials swing wildly, things shift - geopolitical strain adds pressure, so does unpredictable trade policy, along with storms growing more intense. As cars turn electric, as software reshapes how they work, the OECD notes risks climb; friction across borders grows sharper, supply lines thinner. Here, chance isn’t random - it highlights how fragile systems have become. Toyota's experience with supply-chain issues helps it during these times but does not eradicate them. The more interesting result is that U.S. competitiveness is partly determined by the capacity of firms (and institutions) to withstand shocks, not only by their ability to thrive under stable conditions.
[bookmark: _g4xykcwemoh7]4. Toyota in the United States: Market Attractiveness and Success Factors
Toyota is an established foreign MNC in the U.S. and provides an example of how market attractiveness integrates with company strategy. Toyota's success is contingent on the degree to which the political, economic, legal and cultural attractiveness of the U.S. market persists. Politically, the market is friendly but growingly interventionist. Federal government policy now incentivises domestic EV and battery manufacturing with tax credits and other incentives, and also requires increased fuel efficiency through the Corporate Average Fuel Economy (CAFE) program (IRS, 2025; NHTSA, 2022a; NHTSA, 2024). This is good for Toyota's U.S. manufacturing, but it also means operating in the U.S. is a constantly evolving process of compliance, localisation and investment.
The U.S. market is economically appealing for its size, wealth and technology. But demand is segmented. The rise in interest, insurance and vehicle costs make affordability a crucial consideration, encouraging buyers to adopt hybrids, pre-owned "certified" vehicles, or push out replacements (Toyota Motor North America, 2024b). Toyota profits from these concerns being matched by its hybrid vehicles: more than 1 million of Toyota's sales in North America in 2024 came from electrified vehicles, demonstrating that it is turning fuel-price anxiety and range anxiety into a positive (Toyota Motor North America, 2025). It benefits from a strong manufacturing presence in North America, which includes massive plants in Kentucky, Indiana, Mississippi, Texas and other states, minimising logistical risks and contributing to local legitimacy (Toyota Motor North America, 2024a).
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Figure 6: PESTLE Analysis of Toyota’s U.S. Operating Environment
The PESTLE framework reveals that the U.S. is highly attractive but that policy instability, infrastructure and technology uptake issues affect Toyota execution risk.
Legal issues are key. The electric vehicle incentive structure has shifted rapidly, with the IRS noting that the new clean vehicle credit is not available for vehicles acquired after 30 September 2025 unless new rules apply (average credit of $4870 vs $3750 before retraction; price and model attractiveness change overnight); this policy risk can shift price and model attractiveness almost overnight (IRS, 2025). And fuel-economy regulation adds another concern to improve fleet efficiency in the face of NHTSA's 2027-2031 rule, that drives the market towards a much higher efficiency (NHTSA, 2024). Toyota's reaction has been to maintain hybrids while growing battery-electrically-enabled capacity. This makes technological sense because it avoids locking into some single technological pathway in a market where consumer preference is differentiated. The evidence we have from research on EV uptake confirms that access to charging, incentives, value proposition and associated risk perceptions are critical, so the question about EV uptake is not only a product design question, but a system question involving design and trust (Bryła, Chatterjee and Ciabiada-Bryła, 2023; Zaino et al, 2024).
Culturally, Toyota: culturally fits well with many US buyers, as it connotes reliability, longevity, and moderate costs. That's important in a country where automobiles are not just purchased for performance, but also for resale value, costs of ownership and value in family or commuter contexts. Toyota's hybrid-heavy stance fits this model because it delivers reduced fuels costs without an entirely new behaviour change on charging. The cultural catch, though, is that American customers are now expecting more digital features, services, cabin space and tech-loads. Toyota therefore needs to continue to transform from a reliability-led to a software-led and user-focused brand.
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Figure 7: Illustrative Competitive Positioning in the U.S. Market
Toyota is positioned in the middle of the field between highly tech-oriented premium rivals and domestic scale-based rivals; the hybrid is a unique play.
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Figure 8: U.S. EV Charging Infrastructure Gap
This chart highlights Toyota will not be able to rely on EV demand; charging infrastructure continues to be a primary barrier of rapid adoption.
[bookmark: _k5uidkv2vhkh]4.1 Toyota’s Strategic Fit, Risk, and Opportunity
[bookmark: _4i3jr1w20vei]4.2 Government Support, Legal Uncertainty, and Chance
For Toyota, the most important government issue is not whether policy supports electrification, but how quickly and predictably that support changes. Incentives can help build demand, yet frequent rule changes can also raise planning risk for product launches, battery sourcing, and pricing. The IRS has already shown that consumer credits can end or shift on a short timeline, which means Toyota cannot base its U.S. strategy on subsidies alone (IRS, 2025). Instead, the firm has to treat regulation as a moving target and keep a diverse powertrain mix. That is one reason the hybrid strategy is so useful: it reduces dependency on one policy regime and gives Toyota time to scale BEVs where infrastructure and consumer confidence are stronger.
Chance also matters because the market is exposed to events that can rapidly alter both cost and demand. A port disruption, a strike, a battery-material shortage, or a geopolitical shock can hit production planning far more quickly than a normal strategy review cycle. The OECD’s analysis of the automotive value chain shows that global fragmentation and trade tension are now strategic realities rather than occasional interruptions (OECD, 2024). Toyota’s response should therefore be resilience-oriented: maintain regional sourcing where possible, deepen battery partnerships, and use North American plants to buffer supply volatility. In practical terms, this means Toyota’s U.S. success will depend not only on product appeal but also on organisational agility, inventory management, and the ability to absorb shocks without losing customer confidence.
Toyota’s strategic fit in the United States is particularly strong because the company aligns its operating model with the country’s demand profile. The U.S. remains an SUV, pickup, and crossover market, so Toyota’s mix of Camry, Corolla, RAV4, Tacoma, Highlander, and hybrid variants matches mainstream preferences better than a narrow EV-only offer would. Toyota also benefits from manufacturing localisation. The company operates a large North American footprint, and its Kentucky plant is one of the clearest examples of how foreign firms can become embedded in the U.S. industrial landscape (Toyota Motor North America, 2024a). This is important because localisation reduces logistics costs, strengthens political legitimacy, and helps Toyota adapt to regional taste differences.
Slow transition, not low demand, represents the risk. Toyota's portfolio strategy has appeal where consumers continue to have concerns about charging speed, cost of batteries, resale value and the effectiveness of charging networks. Numerous studies of EV uptake have demonstrated that infrastructure, incentives and perceived risk are critical factors in the EV purchase decision-making process (Bryła, Chatterjee and Ciabiada-Bryła, 2023; Zaino et al., 2024). The charging infrastructure is growing but the gap between current infrastructure and future demand remains excessive, and this gap will determine the pace of adoption of Toyota’s electric vehicles (U.S. Department of Energy, Alternative Fuels Data Center, 2025b; Alliance for Automotive Innovation, 2025b). Toyota can continue to provide hybrids and plug-in hybrids and embrace BEVs only where the policy and infrastructure challenges can be met.
From this view, Toyota has the major advantage of deploying a portfolio logic over a single-bet logic. That decreases the risk of policy and market uncertainty. Another strength of the company's US strategy is its brand equity: it is perceived as a favourite safety bet due to longevity, residual values and life-cycle costs. This reputation is useful in a market where interest rates are soaring and monthly budgets and long-term affordability are critical issues. The problem is that trust is not (yet) sufficient; Toyota has to continue to enhance its software, omnichannel retailing and battery integration, because those features are important to buyers. That is, Toyota must bring together old-style reliability (quality and durability) and a new mobility skill.
[bookmark: _7cwbept6lttg]5. Conclusion
The United States automobile industry is a competitive world leader based on the strong economies of scale, the well-informed consumers and the deep support of other industries. While domestic companies like General Motors and Ford Motor Company remain important players, international players such as Toyota Motor Corporation and Hyundai Motor Company show the benefits of employing cutting-edge technology, adaptable product development and marketing strategies.
From a Porter's Diamond Model point of view, in the United States, competitiveness is determined not only by the basic factors. Rigid domestic competition, sophisticated consumers and supporting related industries are key factors that enhance competitiveness, by increasing innovation.
The United States is a space of opportunity for Toyota, but also one which poses challenges. It is not enough to produce and export vehicles; manufacturing locally, and being adaptable and responsive to consumer demand are crucial. Excellence in hybrid technologies, investments in electric vehicle technologies, and the ability to meet customer expectations for value, convenience and sustainability are critical.
Ultimately, America serves as a proving ground. Staying ahead means balancing rules, innovation, and shifting customer demands - especially when conditions shift fast.
[bookmark: _cey5oza7xi4w]6. Reflective Account Using Gibbs’ Cycle
Gibbs' cycle could be used to reflect on the process of researching and writing the report. In the description stage, I started by reading the assessment brief and rubric to make sure the report headings covered the requirements, particularly the industry overview and background, Porter analysis, foreign MNC analysis, and reflection. This ensured that I worked on an international business report rather than a traditional business essay (University of Edinburgh, 2024). In the feelings stage, I initially felt the topic was too broad because there are many subtopics in the automobile industry such as manufacturing, EVs, trade and consumer behaviour. To reduce this risk, I chose Toyota in the U.S. because it was a clear country-industry combination with easily accessible public data.
In the evaluation phase, I discovered that the most helpful pages included recent corporate reports, government websites and analyses of an industry, as these offered the latest information about the industry and policy. Journal articles were crucial to take the report beyond description, particularly in the area of EV take up and charging infrastructure. The challenge was how to provide detail and discipline: the report needed to have sufficient detail to prove expertise in the sector, but also have structure. I did this through the use of Porter’s Diamond model and PESTLE for the attractiveness of the United States for Toyota. During the analysis stage, I found the best arguments were made by linking data to anecdote. For instance, the U.S. market sales data do not demonstrate competitiveness; it is significant when combined with considerations of demand segmentation, U.S. policy, and Toyota hybrid strategy.
In the reflection stage, I saw that my report has two features of strength: first, I chose sources which are generally recent and reliable; second, I link macro market analysis with micro strategy. I also identified a weakness: the report is largely based on published secondary sources, and so I rely on inference in some of the strategic recommendations that should be based on private company information. In future projects, I will enhance my work by incorporating more peer-reviewed industry studies, more international comparative data, and strengthen the connection between each framework and the recommendations. This would improve the rigour and usefulness of the study.
[image: ]
Figure 9: Gibbs Reflective Cycle Applied to the Research Process
The reflective model illustrates the influence of the planning, source selection, analysis, and the revising used in the final report.
[bookmark: _quct8jqnjfgb]6.1 Learning Gained from the Research Process
A more profound lesson was that a good research project is more about depth, not breadth. There is so much going on in the car industry that you can't describe everything, so it was best to concentrate on a few models and issues: market structure, Porter's Diamond, and Toyota's fit. This provided structure and rigour for the report, and bolstered the case the report made. It also helped in taking description to evaluation, one of the key skills of postgraduate work. Rather than merely describing facts, I had to evaluate the facts for the impact on competitiveness, government, and company strategy.
Another point was the hierarchy of evidence. Firm annual reports and government statistics provided details for the numbers and policy, but scholarly articles provided clarifications on how consumers adopt, infrastructure issues, business uncertainty, and strategies. This strengthened the report by accounting for current data and thought. The work could be improved if I had more direct comparison with another foreign automaker to ground the comparison with Toyota; and if I had better analysis of the way software, self-driving features, and source of batteries are transforming aggregate competitive advantage. However, I have gained some research rigour, source critique and master's level writing from this current version.
Further, this research process improved my skills of integrating theory with industry practice. Porter's Diamond Model was applied not only to develop a theoretical understanding of the model, but also to apply it in the context of a dynamic industry. Sorting through loads of details sharpened my ability to pull out what actually matters, making insights clearer without extra noise. Staying on track with timelines meant fitting deep work into tight windows, thanks to careful layout of each step ahead.
Additionally, the writing process improved my academic writing skills and the ability to maintain a cohesive structure between the sections, and integrate arguments throughout the report. Sorting through loads of details sharpened my ability to pull out what actually matters, making insights clearer without extra noise. Staying on track with timelines meant fitting deep work into tight windows, thanks to careful layout of each step ahead.
[bookmark: _vjjekfmafaj]6.2 Limitations and Future Development
An issue with this process was that the report was based on publically accessible data, which is great in terms of openness but does not completely reflect internal decision making, negotiations with suppliers, and private cost structures. So, some of our decisions were based on inferences from outside the organisation, rather than evidence provided in interviews. However, the process was valuable because it mimicked how managers do their jobs in the international business world: they often have imperfect information, and rely on making logical judgements from likely but not certain information. I would do this better next time by comparing Toyota with an additional non-domestic competitor in the U.S., and by incorporating more up-to-date sources on EV adoption, localisation and automotive supply-chain management. It made me realise again that good postgraduate writing is not just about gathering evidence, but about using evidence that supports the argument, keeping to a consistent writing structure, and presenting evidence and analysis in a way that is easy for readers to follow along without getting lost.
A further constraint was the potential bias in secondary data sources, especially corporate reports which are likely to emphasise positive outcomes and downplay risk and challenges. This setup leaned on outside voices - like researchers or pros from the field - to keep things steady. Down the line, pulling in firsthand material could add depth: think expert talks, polls, even repeat conversations with those deep in the trade.
On top of that, fresh tech like AI inside factories deserves more spotlight. Think self-driving transport networks - those matter too. Digital tools that move people around cities? They’re part of it just as much. These are increasingly important for an international automotive competitive environment. This would provide wider insights and recommendations as to how companies such as Toyota Motor corporation can maintain their competitive advantage in an ever-changing industry.
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Figure 3: Motor Vehicle Parts Manufacturing Employment by State, 2026 (thousands)
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Figure 4: Porter Diamond Model app
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Figure 5: Related and supporting industries in the U.S. auto ecosystem
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Figure 6: PESTLE factors shaping Toyota’s U.S. market attractiveness
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Figure 7: lllustrative competitive positioning in the U.S. market
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Millions of public chargers

Figure 8: Public charging infrastructure gap in the U.S.
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Figure 9: Gibbs’ reflective cycle for the research process
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Figure 1: U.S. Sales Comparison, 2024 (millions of vehicles)
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