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INTRODUCTION


The report was written to critically analyse the impact of beliefs, attitudes and values in the organisations using theories studied and implemented within the Leadership and Management Skills in the Workplace programme.
Ryanair was founded in 1985 in Ireland where Michael O’leary took over a chef executive roll in the company.  O’Leary is the creators of the successful airline company where the organisational cultures and values are very different from each other. (En.wikipedia.org, 2019)
For decades the airline industry has continued to maintain a high profile in the public mind and policy interest. There is something interesting about airplanes and the people and companies that fly them. 
Ryanair operate in the passenger air transport industry. The technology behind the organisation and style of management are often followed by impact on the employees in the way their work, think, feel and behave which creates difference between the organisational cultures.


 












2.0 Theories in the organisation


 The researcher focused on motivational theories such as Abraham Maslow and Douglas McGregor on aspects that effect motivation for teamwork and leadership.

Ryanair was founded in 1985 in Ireland where Michael O’Leary took over a chef executive roll in the company.  In 2009 Ryanair was the largest international scheduled airline in the world. (Ryanair Report, 2009). The organisation is focuses only on European destinations for a small number of UK airports. 
Ryanair strategy is low-cost leadership, and the organisation’s employment-management style is based on control, low cost wage and command of employees. Most problems to management are coursed by people’s attitudes and behaviour, which underline the fact that leading is the process of influencing people to contribute to the organisations and group goals.
According to Ryanair’s CEO, the organisation sees its employees as a factor of production not a resource capable to contribute to the organisation’s wealth. In contrast, Human Resources are focusing on employees being recognised as the biggest asset. (Leege, 1995). The Guardian 2013 claims this to be a “Hard Model of Human Resources Management”.                                                                                In order to show Ryanair’s success, the researcher has to connect motivational theories that allow retaining employees in the company.
The style used in the organisation relates to Henri Fayol's Classical Management Theory conducted in order to Control and Dictate its employees. Fayol clearly believed personal effort and team dynamics were part of an “ideal” organisation.                                                                                      Ryanair control over its employees related to Fayol’s principles of “command “and “unity of direction” are constantly violated in “matrix management” the structure of choice for many of today’s organisation. (Olum, 2004).
As reported by one of the Irish Officials Air Pilot Association the training of the cabin crew recruitment process is lengthy, including a group of interviews before the job offers are made. The successful candidates are trained in Crewlink in Germany and are expected to pay upfront charge for the six –weeks course or have the option to be offset against the year salary. In both cases, the accommodation during the course period is a further cost.
Being trained through agency not by Ryanair, employees may have to pay for their training, meals, uniforms and even for application job interviews. (Barret,2004). The successful candidates are contracted for three-year period with Crewlink to work on Ryanair air flights.                                                        The organisation uses to hire and terminate employee’s contract based on their skills but also on their flexibility; as the work is not guaranteed for individuals with preferred work location. The airline “does not encourage employees to leave, but neither tries to stop them for going away “(Bamber,2009) the company has been criticised of the deliberate high staff turnover.  Due to lack of friendliness and professionalism The Human Resources at Ryanair faces a high level of staff complaints.
The classical theory explains that the organisation is focusing on procedure related to personal issues of employees, and where the human resources Theory plays an important role in improving employee’s efficiency which had proved to fail in Ryanair organisation.
Ryanair implemented Abraham Maslow’s Theory of hierarchy of needs, as the employees are expecting to fulfil psychological needs which meet the lowest level of needs. According to Mennen (2010) employees work in Ryanair is based only on professional behaviour, without developing any inter-personal relationship with each other. Employees and managers are not allowed to have personal relations focusing more on professional aspect. 
Ryanair use low –cost communication style, based on media and internet system rather than face to face to communicate within the organisation.
Some attitudes represent a dangerous element in the workplace that can affect employees and their performance. Very much the same if employees feel believe that the is no chance for performance or that their efforts goes underappreciated by the organisation, they could develop a negative attitude.

“A workplace culture is the shared values, belief and attitudes that people in a workplace share”(Ben-Yosef 2005).

Motivation attributes to the “reasons underlying behaviour” (Guay, 2010). Paraphrasing Gredler, Broussard and Garrison, (2004) is what “moves us to do or not to do something “.
The essentiality of Management in any organisation is that managers taking actions in making possible for individuals to do their best to contribute to the organisation objectives.

Douglas Mc McGregor developed two competing motivational theories that reflect Ryanair managerial style. Theory X gives a negative view of employee’s behaviour and management is considered appropriate to dominated management theory from Fayol. Employees are self- centred, immature who dislike change and like to be dictated, and the best way to manage them is to manage as little as possible.

Ryanair management style is based strict on controlling employees, using threats of cutting down payback and loss of their job to make them work. (Olum, 2004).
In contrast to Theory X, employees are reflecting their job appreciation with experience related to learning opportunities, new skills development which are aligned with responsibilities to perform the job, factors that are aligned to the staff managed in Theory Y.
Abraham Maslow motivational theory (1954) stated that people are motivated to achieve certain needs and that some needs take precedence over others”.
Maslow theory in Ryanair organisation reflects some possible assumption based on the fact that some needs are met at different levels. But this theory does not fully apply in Ryanair organisation; and this is because the lower needs are partially met by its employees and some higher needs seem to be fulfilled.
Ryanair’s employees meet the Psychological needs in the way that the organisation offers employees a place to work, wage minimisation in order to meet the bottom of the pyramid of basic needs but working long unsociable hours affects the employee’s morals. The negative effects of stress effects not just employees and the company but also the customers, because their customers services will drop leading to a bad service feedback.
The Safety-Needs are not really met either, because the organisation employ staff through agency rather than through the company which gives them the flexibility in renewing employees contract leading to flight cancellations and strike during reduced job security which again affects employee’s motivation.
Teamwork and the effort of employees working together to the organisations common goal, it is based on a number of employees that spoken positively about the friendly and collaborative attitudes between colleagues, which meets Maslow ‘s Theory of Social needs.
The next step on the level of needs, the Esteem Needs is based on recognition, and Ryanair employees are given responsibilities but they accounted for outcomes in the way that the cabin crew‘s commission is achieved through flight sales and the job is threatened to achieve results.
By reaching the top of the pyramid of Self - Actualization needs which creates opportunities for promotion, seems to fulfil Ryanair organisation by offering employees circumstances for personal growth. An article by Flynn-McAuley (1998) stated that “one of the principal advantages of working for Ryanair “was regarding promotions which are being better than in other companies. The opportunities offered to develop skills, learn languages and customers service are relevant factor which meets the higher level of needs. 

 Ryanair is known as The Low-Cost Airline, providing low –cost air fares and also provides services of food and beverage, sales on travel insurance and car rental services. Each leadership are different, and O’Leary managed to inspire people showing strong power, transforming Ryanair into one of Europe’s low-cost airline. O’Leary posse’s skills to lead Ryan air into a successful airline; therefore, the strategy used works effectively.

According to Max Webber management theory, the principle of an “ideal bureaucracy follows stable and knowable rules; the bureaucracy was “envisioned as a large machine for attaining its goals in the most efficient manner possible”. The business strategy is based on price, cost focus not on loyalty. O’Leary’s leader approach is followed by its employees, which shows a positive factor, however Webber predicted a completely impersonal organisation with little human level interaction between its members and with such type of leader that believe more in himself than its team can create risks of collapse in organisation.
In reference to Frederick Herzberg, in his two –factor theory (1987) states that the factors involve job satisfaction, which means motivation are detached as per motivation factor, and differ from the guide of job dissatisfaction as per hygiene factor. Ryanair derives from serials of motivation factors such as achievement, recognition and poor autocratic supervision. However, according to Herzberg, “solving the problems that caused dissatisfaction will not lead to satisfaction”, and vice- versa; “by increasing satisfaction will not eliminate dissatisfaction”. Certainly, if the C.E.O. O’Leary will promote an employee, the person will not be necessarily satisfied because there are other hygiene factors which need to be considered.


2.1. The impact of Organisational behaviour, beliefs and attitude in Ryanair organisation 

Ryanair main organisation behaviour is the autocratic control over its employees, work pressure and luck on motivation and its week organisational culture.
Looking at the organisation’s human resources management which failed as mentioned earlier in the report is due to the control and threats in order to motivate employees to do the job. 
The control approach can motivate employees to do their best; however, it can also create situations in which the employees feel dependent on their superiors and fearful of the staff in charge. (Argyris,1964).
In accordance with Mallow’s hierarchy of needs (1943 as mentioned by Bamber (2009),the employee’s self-esteem and self-actualisation is very low as employees are pushed to fulfil their commitments without having the chance to improve personal satisfaction., which can affect the organisations success an, growth and loyalty.
Ignoring the low level of needs, which refers to employee’s job satisfaction, have an effect in relationship with colleagues and customers. By not communicating employees will not support each other to get the job done successfully, which does not help in the organisation success and also the negative attitude toward the customers will result in bad feedback.
Referring to Douglas McGregor’s Theory X and Theory Y (Mullins 2010), concept that divides individuals in two competing theories:
Theory X believes that some employees are lazy and don’t like change and by being controlled affects their lack of ambition.                                                                                                    
On the contrast, Theory Y believes that employees love their work and changes, and happy to take responsibilities.
These theories have proved that Ryanair management is based on strict control over its employees and the organisation management major focus is on how to cut costs and to keep the airline leadership’s goal which presents the typical features of Theory X.

3.0 Recommendations

3.1 Utilising theories

Ryanair follows an autocratic leadership, and the main strategy of the organisation is the focus of low-cost air fare. Its management goal is to reach success without giving to much importance on its employees.
O’Leary believes that some employees are motivated to work because they feel adjusted to the job and culture. Employers are mostly young and can appreciate that they have a job, creating opportunities to develop skills and meet people which aligned with the top of the pyramid of Self - Actualization needs of Maslow Theory.
According to this theory, Ryanair should provide a more stable workplace by reducing the staff turnover and increasing loyalty -involving people in the organisation attribution and decision making because if employee feels important, they will look better after their duties as they know better what the customers’ need.
“McGregor's theory suggests that there are two fundamental approaches to managing people. Many managers tend towards Theory X, and generally get poor results. Enlightened managers use Theory Y, which produces better performance and results, and allows people to grow and develop”.
The working condition involved very tight twenty minutes turnaround time; therefore, the facilities are limited to non-reclining seats, no magazine pockets in order to minimize the cleaning time and cutting time on the ground. This creates pressure in the workplace. However, Ryanair is subject to criticism for its employment policies, the Recommendation from The International Transport Workers Federation which run a major champagne inducing the management in Ryanair is to accept the role of trade unions in representing the workforce not to take advantage of.
These “humanised” working conditions will boost Ryanair’s profit increase, employee’s self –esteem creating a more pleasant and productive working environment. (Ouchi,1981).






Conclusion:

In conclusion, the management is the process of mentioning an environment for the purpose of efficiency accomplishing selected aim.  Management major functions are planning, organising, staffing, leading and controlling.
Base on the above, the researcher points it out Ryanair’s main strategy costs focus, and strategy implemented in organisation. However, the organisation used strategy of motivational theories to describe the main facts that allow Ryanair to be successful, even though they maintain “a not too good “reputation when it comes to managing staff. 
With regard to this report Ryanair was analysed to understand the organisation strategy, behavioural dynamics and success.
[bookmark: _GoBack]The organisation looks to reduce costs in every driving factor possible in its core structure which had an impact on Ryanair’s success, but also Michael O’Leary’s leadership contributed to this as well. However, the culture and values that get them off the ground could be more different, Ryanair’s low-cost strategy is a perfect fit for the organisation.
No doubt, a manager who makes serious attempts to translate theory into reality is bound to increase productivity more than a manager who chooses to use the “fire brigade” or trial and error approach. (Olum, 2004)
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