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This presentation has mainly analyzed potential benefits of working in team. It has mainly applied Tuckman theory to build productive workforce. 
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This presentation mainly provides detailed information about EY. The company mainly provides diverse portfolio including financial, HR and technical services to customers. The consultancy company has mainly employed 17, 000 workers to accomplish its long term objectives. The company mainly operates its services near 150 countries (Sexton and Figgins, 2017). In recent years, EY has mainly generated higher revenue around 37. 2billion. 
company also conducts online forum groups to analyze employees’ opinions regarding new business policies, communication protocols and customer service. The company has mainly employed individuals coming from different cultural backgrounds and nationalities to accomplish their long term objectives. 
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This presentation mainly highlights different stages of team development theory. Well known psychologist Bruce Tuckman has introduced this theory to build high performance team and completing certain task within a given time period. This theory mainly plays crucial role in building high performance culture for staff members (Sexton and Figgins, 2017). Apart from this, EY can use this theory to develop greater empowerment and enthusiasm among staff members. This team development theory mainly covers everything from establishing shared goals to the successful completion for above project. This theory mainly helps EY to conduct successful team building workshop for staff members. 
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This slide mainly demonstrates different stages of team development theory. These stages mainly help EY to delegate equal responsibilities to staff members as per their job position, educational qualifications and competencies (Van et al., 2018). Some of the stages are described below: 
Group Formation: At this stage, Team members collaborate with others belonging to diverse backgrounds and opinions. At this point, EY leaders may encourage staff members to share relevant information about personal interests, background and experiences (Super, 2020). At this stage, Team members mainly create first impression regarding leader’s behavior and actions. For instance, EY often conducts online conference meetings to interact with team members regarding their cultural backgrounds and future professional aspirations. 
Storming: At this stage, Team members often compete with each other in terms of job competencies and acceptance of ideas. Here, each team member works independently and do not share their opinions with others. At this stage, Leaders must listen to employees’ opinions and respect their cultural differences (Van et al., 2018). At this point, Team members are quite immature and often indulge in intense conflicts with others. This stage mainly contributes towards clash of personalities and lowers team productivity. 
Norming: At such point, Team members often appreciate others for their remarkable performance and dedication. Each individual mainly acts as cohesive unit to accomplish shared goals. For instance, EY mainly conducts online conference meetings to embrace change mindset among staff members. The company has mainly created mentoring culture for their staff members (Driskell et al., 2017). At norming stage, Team members mainly shares relevant information with others regarding workflow and different project management tools. 
Performing: This stage mainly develops high level of trust and job commitment among staff members. Here, Team members usually celebrate greater milestones and perform certain task under minimum supervision. However, If any new member has joined the group, then company may shift towards forming stage (Driskell et al., 2017). For instance, EY mainly provides greater autonomy to staff members to make their personal decisions and suggest innovative ideas.

Adjourning: This stage is mainly concerned with successful completion of above project. Here, EY leaders mainly focus upon employee wellbeing. At this point, Team members are quite happy and satisfied with the above project completion. Team members mainly say good bye to others and move towards other projects. Team members tried to capture best team based practices as much as possible (Super, 2020). 
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This slide mainly demonstrates successful team development at EY. Successful Teams often provide crucial insights to subordinates regarding task instructions and workflow systems. The consultancy company mainly tried to create goal oriented mindset and higher creativity among staff members. To build successful team, the company can establish well defined roles to create rewarding experience for potential candidates. On the other side, EY often conducts mutual team building workshop to build productive workforce. The company mainly embraces cultural diversity and positive mindset to build talented workforce (Van  et al., 2018).  The company also provides wide career opportunities to staff members in different professional fields. 
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This slide explains the concept of managing in the organization. It is identified that, managing conflicts help to resolve the conflict within an organization and maintain good working environment (Driskell et al., 2017). Apart from that, it also finds several solutions to eliminate or reduce the conflict of EY consulting. Thus, conflict management is the important aspect that helps to create fun-loving atmosphere in the company.
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This slide explains the concept of managing in the organization. It is identified that, managing conflicts help to resolve the conflict within an organization and maintain good working environment. Apart from that, it also finds several solutions to eliminate or reduce the conflict of EY consulting. Thus, conflict management is the important aspect that helps to create fun-loving atmosphere in the company (Belbin, 2012). Some conflict management technique is discussed as under:
Listen, then speak out: At EY, manager listen the problem or challenges faced by employee, it is important step to resolve conflict. The Company listen all parties to understand the nature of conflict then resolve it (Driskell et al., 2017). 
Be Impartial: The EY consulting does not take a side of one person. If the manager is impartial, then it understands the situation and gets reasonable solutions (DiazGranados et al., 2017). 
Promote teamwork: The Company may motivate the staff to complete the project within estimated. After conflict management, employee understands the importance of working in a team (Van et al., 2018). 
Gather the Group: As a leader of EY consulting, organize a meeting to discuss the issues. The leader provides a chance to everyone to speak, and understand the full information about conflict.
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This slide shows the team role of EY consulting team members that help to establish bonding between employees and achieve the target. Thus, team members of the company are the backbone for the success of any project. It is observed that, all the target of the company is accomplished by the support of effective team management. It helps to maintain the collaborative atmosphere and strong team spirit (Woodcock, 2017). Apart from that, good team provides appropriate guidance and direction to their team mates. Moreover, it is identified that team roles are classified under different functions. These are elaborated below: 
Monitoring: It is the important role of team that help to analysis and monitor the different ideas and though that help to accomplish the organizational goal. Monitoring and evaluation also help to recognize the error or mistake done in implementing the ideas in the project of the company. The team of EY consulting used this functioning that help to detect or regulate the ideas of team mates (Driskell et al., 2017). 
Coordinating: It is also the essential role of team that lead to build collaborative environment in the organization. Thus, coordination helps to establish strong team spirit and relation with management team (Woodcock, 2017). Apart from that, the team of the chosen organization coordinates with all the team members and maintains focus on the target. 
Implementer: After analysis of ideas, the team members of the company used to implement the suitable idea that helps to increase the productivity and profitability (Belbin, 2012). Thus, it also helps to gain competitive advantages. Implementation process is mainly done by the experienced leader of the company. 
Resource Investigator: Team member used to collect relevant information of the resource that is used in the implementation process. The team of the company adopts good quality resources that help to produce high-quality products (Van et al., 2018). Thus, it is most important function of team that increases the standard of product or service. 
Specialist: It is identified that, specialist are the person who have special knowledge about the particular work according to the experience (Super, 2020). Leader is the specialist of the team that has the appropriate knowledge to maintain the team spirit and attain the company’s target. Apart from that, specialist performs their own function in the team to maintain the personal as well as professional skills. 
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This presentation has mainly concluded that effective teamwork mainly contributes towards higher employee motivation and boosting sales collections. 
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13

image4.png
ages of team
development

Bruce Tuckman has mdfnly developed team development
theory for the successful completion of above task (Belbin,
2012).

This theory mainly creates high level of enthusiasm among
staff members

This team development theory is broadly divided into
different stages such as norming, performing and adjorning
(Men etal, 2019)
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uccessful team
development

solutions to others regarding day to day
operations @Belbin, 2012).

+ EY always encourage their staf members to
become goal orented and self disciplined in
professionlife.

+ The company mainly focuses upon
brainstoming sessions and conduct. online
leaming courses to boost sales collctions

(Menetal, 2019).
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Managing
conflict

CONFLICT =,
“MANAGEMENT

It is thé process of climinating negative
aspect of conflict in the company (Driskell
etal, 2017).

It helps to enhance the performance of an
organization.

It also helps to find creative solutions to
manage the conflict

Managing conflicts detect the error or
problems of EY consulting (Super, 2020).
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to resolve
conflict

Managing conflict is the pfactice to identify and dealing with
disputes in a rational, balance, and effective way (Driskell et
al, 2017)

* All unsolved conflict reduces the productivity and performance
of the EY.

* Its the process of eliminating negative aspect of conflict in
the company.

* Managing conflicts detect the error or problems of EY
consulting (Men et al., 2019).
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Team role evaluate the pattem of behavior of an

employee that leads to progress of team (Hull
2nd Ragsdale, 2020).

Team a member of the company plays an
effective role in accomplishes the gol.

The team members of EY Consulting provide
proper guidance to ther team.

Severdl team roles are 25 monitoring,
coordinating, plant, team worker, etc are very
important function within an organization (Men
etal, 2019)
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+ The presentation has coficluded that effective teamwork
mainly contributes towards higher employee engagement
and improves business productivity.

+ It has concluded that how team development stages are
useful for business performance.

+ The presentation has illustrated that how team roles are
beneficial for business operations.
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Introduction

+ This presentation has pfovided deep information about
different stages of team development.

« In today’s highly competitive environment, a strong
teamwork mainly creates competitive advantage for
businesses.

« This presentation has mainly demonstrated that how

businesses can resolve conflicts among team members.
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‘ompany overview
(EY consulting)

EY is a consultancy firm in UK (Van etal. 2018).

The company mainly provides financial, professional and other
consulting services to customers.

EY has mainly employed 17, 000 workers (Sexton and Figgins, 2017)
‘The company mainly generates huge income around 37.2 billion across
the world.





