HR Failure in a Hotel Housekeeping Department
This case study is based on my experience in the housekeeping department of a large international hotel organisation. The problem began when many housekeeping staff members left the organisation	suddenly. The remaining staff had to manage a larger number of rooms during their shifts. Over time this situation created stress and reduced job satisfaction among employees. Recruiting replacements required time, and HR action was relatively slow. In the meantime, maintaining service quality and staff morale became difficult for the department.
This situation can also be viewed through Herzberg’s Two-Factor Theory. The model explains that hygiene factors, including working conditions, workload and organisational policies, help prevent dissatisfaction in the workplace (Jung and Moon, 2024). In this case, the stressful environment and increased workload negatively affected these factors. As a results, dissatisfaction among employees became more likely.
Another issue was the limited recognition given to employees who were coping with increased stress. In Herzberg’s theory, recognition is linked to employee motivation. Employees may believe that their contributions are not valued when they are not acknowledged. This can slowly reduce morale within a team.
In this situation, the department was already facing pressure because several employees had left. The remaining staff had to manage the same number of rooms with fewer people. Faster recruitment and better workload planning might have helped support employees and reduce dissatisfaction.
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