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Executive Summary
EarthBite Kitchen is a new meal prep delivery service considered a sustainable start-up and cottage business enterprise selling healthy and locally produced food via a flexible subscription plan. The company meets the increasing market trends of convenient, health conscious and environmentally friendly food services to consumers in the urban population. The main value proposition of the organization is to provide nutritionally balanced foodstuffs with low environmental impact by packaging it in eco-friendly packages, sourcing locally, and using logistics that are carbon conscious. The increasing awareness levels and sustainability encourage market opportunity. On the financial side, the business needs some initial capital to equip the kitchen, develop the digital platform, purchase the ingredients and logistics, where the business model is subscription based, guaranteed to flow cash. Sustainability has been integrated throughout the supply-chain, with a focus on waste minimisation, ethical sourcing, and low-carbon supply chain of delivery.
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Introduction 
EarthBite Kitchen is an eco-friendly meal preparation delivery solution that provides healthy and locally-produced meals on a subscription platform. It responds to increasing demand of convenient, nutritious and environmentally friendly food solutions. The company incorporates environmental sustainability, effective operation, and customer-centred services to offer value in the competitive UK market of food delivery.              
[bookmark: _Toc233476544]Business Overview
EarthBite Kitchen is a new meal prep delivery business, which offers balanced and nutritious meals on a subscription basis, and delivered once a week. The target consumer is working people, students, fitness conscious, and health-conscious consumers who need easy and affordable, yet healthy, solutions to diets without being irresponsible to the environment. EarthBite Kitchen mission is to bring about healthy eating habits and integrate environmental sustainability into the daily life food consumption habits (Li et al., 2024).              
	Its business model is based on a subscription format, where there are weekly and a monthly meal plan with optional dietary modifications (vegan, vegetarian, keto, and high-protein). This improves customer flexibility and sustaining various eating requirements in addition to retaining customers by boosting recurring revenues. EarthBite kitchen will be incorporated as a Private Limited Company (Ltd), which has limited liability, helps to increase the level of investor confidence, and facilitates scalability in the long term. The type of business is suitable in this case of expansion, external funding, and operational expansion in the competitive food delivery industry. The management hierarchy includes a Founder/CEO of the company in charge of strategic direction, Operations Manager of supply chain and kitchen production, Marketing Manager of brand visibility and customer acquisition with kitchen staff charged with food preparation and delivery partners who work under a hybrid logistics system. The concept of sustainability is applied in all business model areas by using eco-friendly packaging, collaborating with local suppliers to minimize carbon emission, a well-developed food waste management strategy that guarantees efficient consumption of ingredients and low environmental footprint.
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The existing meal kit solutions are mostly characterized by the convenience and diversity of the diet but the comprehensive sustainability cycle is not a significant angle. The market niche of high-quality environmentally friendly meal subscriptions with an emphasis on responsibility is striking.
PESTEL Analysis
Political Factors
Earthbite Kitchen is a business that keeps within the confines of UK Food Standard Agency (FSA) rules of hygiene, safety and compliance food preparation. Moreover, the UK government policies that enhance sustainability and carbon abatement offer favourable terms to environmentally friendly food companies in case of incentives and green programs.
Economic Factors
Consumer spending behaviour is affected by inflation and cost-of-living pressures, growing demand and need of cheaper, but healthier meal options. Food service based on a subscription is also on the increase because of the cost predictability and the value of money attached to it in comparison with a high frequency of using the restaurant.
Social Factors
It is experiencing a big change towards health conscious living, especially urban people, students and professionals. The high frequency and awareness of nutrition are contributing to the demand of ready-to-eat meal solutions, convenient to purchase and meet dietary and wellness objectives.
Technological Factors
The growth of food delivery applications and e-commerce solution increases access and customer convenience. The new automation technologies like the personalisation of meals through AI and data analysis make it possible to plan nutrition and enhance the customer experience.
Environmental Factors
Both consumers are becoming more conscious of environmentally friendly brands. The pressure on food businesses to decrease plastic waste and carbon footprint and embrace sustainable sourcing practices in the supply chains is strong (Li, Mirosa and Bremer, 2020).
Legal Factors
The business should meet the HACCP food hygiene regulations and the packaging waste in the UK. The transparency and consumer protection are also achieved due to the labelling laws and allergen disclosure requirements.
Key Competitor
Direct competitors are HelloFresh, Gousto, and Mindful Chef, all of which are in the UK meal kit delivery market (Melville et al., 2022). Although convenience and the variety of meals are the priorities of these firms, the incorporation of sustainability differs among the brands. EarthBite Kitchen is distinguishing itself by being more sustainably oriented, local sourcing, eco-friendly packaging, and low-carbon delivery systems using an EV logistics or bicycle delivery. This puts this brand in a less commercially inclined segment. The most important competitive edge is the fact that its identity and community-centric supply chain are green-first, and this aspect creates a better ecological conscientiousness and authenticity of the brand.
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Target Market Segmentation
Age group: 18–45 years
Urban and semi-urban populations
People who are health conscious and need balanced diet.
People who are environmentally conscious.
Busy professionals and students.
Marketing communications strategy
1. Positioning Strategy
The EarthBite Kitchen will market itself as being both upscale and affordable for subscribers who subscribe to eco-meals. EarthBite is unique in that it combines the concept of nutrition with the environment and makes that its core brand identity. This stance is aimed at consumers who do not want to give up on the ethical principles of consuming something convenient.  
2. Distribution Strategy
EarthBite Kitchen will be a digital-first business, with a specific web site and a mobile application to order and manage subscriptions. Orders will be fulfilled with a weekly order schedule with the involvement of effective logistics partners, with the use of low-emission modes of transportation to the maximum possible extent.
3. Promotional Strategy
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Source: (Gaudiaut, 2026)
Digital Marketing: Instagram and Tik Tok will be the main marketing platforms used in the business, with the emphasis made on the visual food, videos about preparing the meals, and testimonials of customers. The credibility and reach will be improved by influencer collaboration across the areas of fitness, wellness, and sustainability (Elliott and Truman, 2024)
Social Media Strategy: The content will consist of recipe narratives, the transparency of the kitchen, and sustainability awareness campaigns focusing on eco-packaging and local sourcing approach.   
4. Sales Promotion
Introduction of short-term incentives like introduction discounts, referral reward programs, and discounted subscription packages will be applied to persuade the customers to join and retain.
5. Branding Strategy
Sustainability values will be taken by integrating the visual theme of the brand as green. Message delivery will focus on environmental-conscious messaging, and the process of marketing communication will be an ethical one. The element of reliability will be developed from reporting in the supply chain, and that which relates to environmental promises (Amoako et al., 2020).
[bookmark: _Toc233476547]Financial plan
The company will need a total start-up capital of £50, 000 to cover initial establishment, set up of operations and initial market penetration operations. This investment is needed to cover the infrastructure and staffing, marketing and compliance expenses before the business can stabilize subscription income. The funding structure is to be in such a way that it is stable financially, the liquidity risk is minimized and the operation is launched smoothly.
Sources of Funding
	Sources of funding

	Source
	Amount (£)

	Personal Savings
	10,000

	Start-up Bank Loan
	25,000

	Angel Investor
	15,000

	Total
	50,000


Three sources are used to obtain the funding so as to maintain a balanced financial risk and credibility with the investors, with the personal savings contributing to the sum of £10,000, which shows the commitment of the founder and the decreased dependence on external funding. A start-up bank loan of £25,000 is pledged as the primary funding source, which offers well-organized repayment conditions and allows investing in key fixed and operating expenses (Gallagher, 2022). Also, the acquisition of a £15,000 angel investment is acquired which provides it with financial support and also possible strategic advice on business expansion and growth in the market. This hybrid funding method enhances financial strength and investor trust.

First-Month Startup Expenses
	Startup costs

	Expense Category
	Cost (£)
	Purpose

	Kitchen Equipment Setup
	18,000
	Commercial kitchen installation and compliance (HACCP)

	Rent & Utilities
	4,000
	Facility lease, electricity, water, waste management

	Staffing Costs
	8,000
	Kitchen staff, operations, and delivery coordination

	Packaging & Ingredients
	5,500
	Eco-friendly packaging and local food sourcing

	Marketing Launch
	6,500
	Social media ads, influencer marketing, digital launch

	Logistics & Delivery
	2,500
	Transport, EV/bike delivery setup

	Legal & Compliance
	1,500
	Licensing, insurance, registration

	Total
	46,000
	Total of expected startup expenses



The first month operating cost is estimated to be £46,000, which entails major areas that would be needed to start the business successfully. This will cover the cost of kitchen equipment set-up (18,000) to help in producing food that meets HACCP standards, staffing (8,000) to facilitate the operation of the kitchen and coordination of food delivery, and rent and utilities (4,000) to operate the facility. Also, packaging and ingredients will receive an investment of £5,500, with the use of environmentally friendly and locally produced materials according to the sustainability goals. Another £6,500 will be dedicated to marketing launch, such as online advertising and influencer activities, and another 2,500 will be spent on logistics and delivery systems, and 1,500 will be spent on legal and compliance needs such as licensing and insurance. Overall, the funding arrangement is sufficient to cover start-up activities as well as provide financial control and sustainability throughout the critical start-up period.          
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1. Social Impact
The business is also helping to enhance the health of the people through offering well-balanced and nutritious meals that can help to maintain a healthier life. It also aims at empowering the local economies by associating with the local farmers and suppliers by engaging in fair trade and contributing to small scale producers (Roka, 2020).           
2. Ethical Business Model
EarthBite Kitchen is premised on transparency in sourcing and a fair and ethical relationship with suppliers which makes the supply chain accountable.
3. Long-Term Sustainability Strategy
The strategic goal is to shift to carbon-neutral operation and increase the number of environment-friendly supplier relationships, which strengthens the uninterrupted creation of environmental and social values (Hakovirta, 2023).    
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EarthBite Kitchen exhibits great commercial viability due to the use of subscription model, the evident commercial demand and sustainability in its operations. By integrating environmentally conscious actions with health-conscious diets, it caters to important customer trends. The business is scalable, financially stable, and has a positive environmental value, which makes it a competitive and responsible business in the UK food industry.         
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