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Introduction

Holland and Barrett is a British born company founded in 1870. Since then, Holland and Barrett became the biggest health and wellbeing retailer in Europe. At present, the company owns over

1600 stores that are present in over 18 countries. The brand is very popular and customers are loyal to Holland and Barrett as per quality of its products and services.

Holland & Barrett manufactures most of its products in Burton-on-Trent; they also use repackaging in their operation, with the aim of making HB one of the most profitable retailers in the UK.

H&B sells a “wide range of vitamins, minerals, health supplements, specialist foods and natural beauty products” as well as advice in order to choose the most suitable products for specific customers’ needs.

Customer services representatives receive training for being able to deliver expert advice in store or online. H&B sells their products and services in store and online. (Anon, 2021)
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Aims and objectives Holland and Barrett

The values of the company are listed on the Corporate Social Responsibility webpage of the company. Together with this, the company stated that its core

values are teamwork, integrity, accountability, respect,

agility.

The company’s aim is to “make health and wellness a

way of life for everyone.”

One of H&B’s objectives is to become the leading global brand in wellness and health products. In order to achieve their goals and objectives Holland and

Barrett is undertaking a transformation with regards

to the way they sell their products. For their workforce, hall and embarrass is providing exciting career opportunities as they see their workforce as

investments for the future of the company.

Aims and objectives of the organisation also include empowering customers to live a happier and healthier

life.
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Holland and Barrett- scope, mission, current status

The missions stamen of Holland and Barrett states that the main aim

of the company is to enhance the well-being of its customers, “by

delivering the highest quality, best value nutritional supplements and wellness

products, bringing wellness to the world one happy customer at a time.”

H&B is involved in activities that are ethical and responsible as well as caring for the environment.

One of the core-concepts of the company is that a vegetarian life is beneficial for the environment as well as the planet.

H&B is a great advocate of living and eco-friendly life, idea which they promote through considerate actions in terms of welfare of animals as well as sustainable practices of sourcing and production.

“People first, planet first” (Anon, 2021)
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Human Resources in Holland and Barrett

In terms of their human resource, H&B consider their staff members “partners”, whether they work in store or they work online or in the Support Centres. These colleagues are seen as the company’s most valuable assets and they receive a work environment where they can develop further. Colleagues

receive plenty of opportunities, as H&B is aware that good employees need to be retained in a very competitive business environment.

H&B is offering their employees “credited training programmes, apprenticeships, encourage career development, and promote diversity and inclusiveness at all levels”, with

the aim of receiving help so they can help customers too.

H&B’s HR department is focused on equipping their staff with the right skills so that they offer a unique experience to customers and great advice in choosing the right products and services.

The HR department offers specific training programmes to their employees as well as information gaining them market intelligence and knowledge.

The HR function of HB supports career development plans for all their employees, regardless of their levels, as well as apprenticeships. (Anon, 2021)
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Key Resourcing Activities in Holland and Barrett

The main activities undertaken by the HR department of most organisations, including Holland and Barrett are:

1. Recruitment and selection

2. Workforce planning

3. Employee Reward

4. Employee relations – Employee voice

5. Health & Safety
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Organisational Objectives Holland and Barrett

The organisation is aiming to become the leading brand worldwide in terms of health and wellness products. The company made considerable investments in technology so that they maintain and increase their market share as well as gain competitive advantage. One of Holland & Barrett’s competitive strengths is its specialist health and wellness knowledge.

Holland & Barrett invested in the creation of an online database of health and wellness information but also in training

for its workforce. H&B’s customers have access to clear

information for making the right choices for their health and wellbeing.

One of the organisational objectives of H&B is to expand further internationally. Revenues originating from international markets are now up to 20% of the total revenues of the company.

H&B restructured in 2017, with the aim of assuring long-term growth in international markets.

Another important organisational objective is to continue to grow internationally.

By continuous investments in Health and Wellness Knowledge, H&B is maintaining its specialist, leading position.
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Factors influencing effective HR functions

These can be placed in 2 categories, internal factors and external factors.

Internal factors include: organisation’s size,

organisational structure, business strategies, organisational culture, management team, etc.

External factors include: factors from the economic environment, technological changes, workforce composition and its changes, legal environment, etc.

These factors can be analysed with the help of frameworks such as PESTLE, SWOT, etc.

An important part of the external factors’ category is

represented by the unforeseen events such as pandemics.
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Holland and Barrett and Covid-19

In an article published in Feb 2021 in the reputable UK magazine The Grocer, the sales recorded by H&B in 2020 were discussed. The company totalled 20% more digital sales in 2020, as a result of the surge in e-commerce registered all over the world. Figures showed that the sales were up with 103% in the health retail side of the business, for the financial year that ended in Sept 2020.

Despite considerable growth, the closure of shops made the retail revenues to take a downturn. As such, taken together, the online sales allowed the revenues of the company to reach £538m in 2020, in comparison to £539m in 2019.

Profitability also improved for the physical shops despite the fall in sales, as promotional activities were kept by the management team at a very minimum level.

These figures show that Holland and Barrett is an example of successful company, that managed to find a way to turn the adversities of the global pandemic in its favour.

(Calnan, 2021)
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The success of an organisations part of the nowadays business environment need to be inclusive of the technological factors. The development of IT and digital platforms allowed Holland and Barrett to be successful and to reach new heights, even in challenging times such as the one we are currently living with the global pandemic. The employees of the company are seen as associates and they receive investments from the company, in the form of training and skills development programmes. The company sees its employees as the hey to its future success.
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Conclusion

The present material illustrated important aspects of the HR discipline and to ensure a correct display of these, a highly successful company was chosen, Holland and Barrett. The UK based company is a brand associated with wellness as well as a wide range of loyal customers. The aim of the presentation was to place into context the importance of having the right workers on board and to highlight the benefits of having a highly skilled workforce.
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