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[bookmark: _Toc112584199]Chapter 1: Introduction 
[bookmark: _Toc112584200]1.1 Brief description of the topic
Strategic planning is a component of the organisational decision-making and giving adequate direction to the business objective of the company. In the case of a small and medium-sized enterprise, it helps in maximising the business potential by focusing upon different components of business machinery(Azoulay at al. 2022). Key performance indicators help in evaluating the trend of business growth for an organisation. In an effective implementation of business objectives, small and medium enterprises face multidimensional challenges, from a self-measurement of performance to how to measure the sustainable impact of the objectives (Buchi, et al, 2012). In this context, strategic planning is used as a tool for the management of the financial performance of the organisation and ensures better value addition to the business circle.
[bookmark: _Toc112584201]1.2 Significance of the topic	
The global business scenario is taking a gradual turn toward the direction of progress and in order to maintain balance with that trend, companies are focusing on the use of different technological tools. While it is impacting the process of the financial resource management process as it requires an adequate amount of capital investment. In that context, the requirement is the adoption of a proper strategy of building strategic planning to get success in cost-effectively implementing business goals. It has been observed that almost 14% of such enterprises at the global level have accomplished 5% yearly growth with the adoption of this practice (Virmani, Saxena and Raut, 2022). The research will focus on the importance of strategic planning for small and medium enterprises to accomplish business success in financial management in the long term.
[bookmark: _Toc112584202]1.3 Purpose of the research
The process of adopting strategic planning will enhance the chances of financial management in small and medium-sized enterprises. The purpose of the research is to analyse the importance of strategic planning and its different aspects in deceiving the importance of strategic planning determining the direction of financial performance management. At the same time, the research will focus on the importance of this practice in business cost reduction. A proper analytical approach will help to analyse different aspects of budget management practices and ensure the successful implementation of business goals in the long run.
[bookmark: _Toc112584203]1.4 Proposed aim, objectives, and research questions
[bookmark: _Toc112584204]Aim
The research aims to analyse the importance of strategic planning in the financial performance management of small and medium enterprises.
[bookmark: _Toc112584205]Objective
•	To analyse the importance of strategic planning in business 
•	To evaluate the role of strategic planning in financial performance management.
•	To examine the benefits of strategic planning in improving financial performance management and maximising the business profitability in SME’s


[bookmark: _Toc112584206]Research questions
What is the importance of strategic planning in the financial performance management of small and medium-sized enterprises?
How does strategic planning impacts the financial performance of SME’s?
What are the financial benefits of the implementation of business strategy?


[bookmark: _Toc112584207]Chapter 2: Literature Review 
The literature review is the process of conducting a comprehensive study of the topic concerning different journal articles. A literature review is a vital part of a dissertation. It enables a researcher to analyse different journal articles and develop a proper interpretive approach to develop an undertaking. The literature review will analyse different aspects of strategic planning in ensuring financial performance management in small and medium-sized enterprises. Strategic planning is a systematic method of analysing different components of business machinery and developing a systematic manner of accomplishing the process of business decision-making (The Management of a Business Strategic Plan: A Systematic Literature Review, 2022).
[bookmark: _Toc112584208]Importance of strategic planning in financial performance management
As per the opinion of Krishnan and Scullion (2017), strategic planning help to integrate business goal. As per the concept of The Self Organizing Model Of Strategic Planning different components of the business operation process need to be given priority to accomplish success. Right from the basic level, it helps in monitoring the vision statement, goal, and mission plan and making proper alignment with the business goal in the long run. Discussing this Ahmad and Ahmad (2019), agreed and stated that the effective implementation of the goal of strategic planning will ensure chances of accomplishing success in the long run.
According to the view of Mahmudova and Kovács (2018), business scenarios for small and medium enterprises are facing an ample amount of business challenges daily. It is important to make reductions in business operating costs to get a competitive advantage in the market. In order to develop an understanding of the market scenario, different tools can be used such as PESTLE analysis and it will help in evaluating different aspects of the business structure of the country and developing strategic planning for business growth. Discussing this Nigri and Del Baldo (2018), stated that a proper understanding of the market structure will help to evaluate the strategy for financial performance improvement. It will help in developing a better potential for accomplishing business success.
As per the view of Cuzdriorean (2017), strategic planning is an essential component of business cost reduction, but challenges are many in implementing it. Some of the challenges, in this case, are lack of potential alignment with a business goal, lack of ownership and planning, the poor skill of communication of team members, and slow adoption process of business principles (Wolf and Floyd, 2017). These aspects negatively impact the process of strategic planning and will impact the business's financial outcome. In this context, the aim of small and medium-sized enterprises is to ensure proper coordination in the business goal and sustainable planning.
[bookmark: _Toc112584209]Different aspects of strategic planning in small and medium-sized enterprises
in their article, Nigri and del Baldo (2018), state that strategic planning plays a crucial role in determining the direction of business growth. As per the concept given by McClelland's Need Theory, it is important to focus on the development of proper strategic planning to enhance the chances of getting a better outcome (Bruhn et al. 2018). It requires proper coordination among different components of business and evaluations upon the chances of getting the better potential of value addition in business by managing financial performance. In the case of small and medium-sized enterprises, it will evaluate business processes and accomplish better outcomes in the long run (Shurie and Olando, 2020).
As per the opinion of Wolf and Floyd (2017), proper interpretation of planning is needed to enhance the chances of getting better provisions in financial performance management. In this context, the use of the SWOT analysis as a strategic planning tool will help in developing a high-level and integrated approach to analysing the future potential of the business (Acosta et al. 2018). The purpose of this analysis is to develop an effective approach to different aspects of the strength and weaknesses of the industry and it will enhance the chances of getting a better business outcome for SMEs. In that context, Acosta et al. (2018), stated proper interpretation of the market structure will become possible.
As per the view of Chang and Cheng (2019), strategic planning provides a business advantage by determining the business structure. Application of the concept given by Porter's five-factor theory will enhance the potential of business sustainability by incorporating a strategic plan. On the other hand, it takes a considerable amount of time for effective implementation, and it requires a huge amount of resource investment in the long run. It can impact the business process of SMEs.
[bookmark: _Toc112584210]Literature gap
The literature review section has analysed different aspects of strategic planning in financial performance management. However, it needs to give a more in-depth approach to the importance of strategic planning to ensure business cost reduction. Moreover, it requires integrated attention to accomplish the goal of business and ensure effective integration of strong cost management practices in small and medium-sized enterprises.
[bookmark: _Toc112584211]Summary
From the above discussion, it can be summarised strategic planning plays a crucial role in determining the direction of financial management. It will ensure chances of business cost reduction. On the other hand, it will ensure the accomplishment of chances in reducing business operation costs and accomplish better outcomes in business. On the other hand chances of developing better, the business goal will get accomplished.
[bookmark: _Toc109827459][bookmark: _Toc112584212]Chapter 3: Research Methods and Methodology 
[bookmark: _Toc109827460][bookmark: _Toc112584213]3.1 Research Philosophy
Epistemology is an aspect of research philosophy that helps to analyse the research topic with scientific facts and helps to develop a proper logical interpretation of the concept. In this research, this research philosophy will be adopted and it will help to analyse the research topic with proper logical interpretation. It will enhance the chances of getting better outcomes in the form of research results.
[bookmark: _Toc109827461][bookmark: _Toc112584214]3.2 Research paradigm
The positivist paradigm helps in developing a proper framework of research and it will enhance the chances of developing a proper interpretive approach to the research topic. It will help in this research to develop a proper understanding of the importance of strategic planning in financial management. It will make a proper evaluation of the goal which has to be accomplished by this particular research.
[bookmark: _Toc109827462][bookmark: _Toc112584215]3.3 Research approach 
As per the concept of the deductive research approach, a hypothesis is based and secondary data collected. In this research, this approach will help to evaluate the importance of strategic planning in financial performance management. It will help to make a proper evaluation of the importance of strategic planning in determining the level of financial performance of SMEs.
[bookmark: _Toc109827463][bookmark: _Toc112584216]3.4 Research Methodology
As per the quantitative research methodology, numerical data is collected and analysed to maintain proper alignment with the research topic. In order to develop an understanding of the importance of strategic planning in the financial performance management of SMEs this methodology will be used. The use of a quantitative strategic planning matrix will help to reach the desired goal. It will help to conduct a depth analysis of the research topic and a better overview will get generated.
[bookmark: _Toc109827464][bookmark: _Toc112584217]3.5 Sampling methods 
Probability sampling is a process where every part of the entire population is represented through the form of collected data. In the case of the chosen research topic, it will help to evaluate different aspects of management of financial performance. It will help to make a proper evaluation of the concept associated with the topic. This method will help to accomplish the desired outcome.
[bookmark: _Toc109827465][bookmark: _Toc112584218]3.6 Data collection methods/tools
Data collection tools play a vital part in accomplishing the goal of particular research. It enhances the chances of getting better output (Chang and Cheng 2019). In order to accomplish secondary research documented publications and journal articles are used as the tools of data collection. In this case of the mentioned research use of these tools effectively will increase the chances of success in implementing the goal of the research. It is important to focus on different components of strategic planning and it will be possible with the adoption of proper strategy.
[bookmark: _Toc109827466][bookmark: _Toc112584219]3.7 Process of Data Interpretation
In order to interpret the data of the quantitative research, there are two processes of data interpretation are used such as predictive and prospective analysis. It will help to interpret a better understanding of the importance of strategic planning for financial management in business processes.
[bookmark: _Toc109827467][bookmark: _Toc112584220]3.8 Time prospects of the research (Gantt chart)
Figure 1: Gantt chart
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The entire task of performing the research is conducted within ten weeks. Based on the weekly responsibility, the research work is divided into several components to accomplish it.
[bookmark: _Toc109827468][bookmark: _Toc112584221]3.9 Ethical consideration of the research
In order to accomplish success in implementing the goal of research maintaining ethical consideration plays a crucial role and it will help to determine the direction of research. With the provision for maintaining proper coordination among different components of research and a better outcome will be accomplished.
[bookmark: _Toc109827469][bookmark: _Toc112584222]Chapter 4: Conclusion 
From the above discussion, it can be stated that the need is the development of elaborate planning to enhance the chances of getting success in strategic management principles. It will ensure chances of developing better potential in financial management practice and its positive impact can be observed in form of business outcomes. It is important to maintain proper coordination among different components of businesses to accomplish success in the long run. Business sustainability of SMEs is dependent upon proper structural interpretation of business provisions to get success. On the other hand, different components of business provisions need to be analysed.
Some of the important characteristics of strategic planning include involvement of the team, taking proactive action, implementation of the planning, and evaluation of the progress. Following all these steps systematically enhances the chances of fulfilling the target of financial performance management for small and medium-sized firms. It focuses on the incorporation of proper strategy for reducing the business operation cost. It will provide a particular business with the direction of growth to accomplish success.
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