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3. Executive Summary
The study has focused on understanding the issues observed by Park Hyatt Sydney, which is a well-known organisation operating in Australia. The major problem that is highlighted by the consultancy firm named, Global Strategic Consultancy at the initial stage of the study is that Park Hyatt Sydney is facing a lack of proper effective business performance in the competitive market, which is taken as one of the major issues that is identified by the hotel. This is mainly caused by a lower generation of revenue and some of the negative feedback provided online that has impacted the overall incoming level and reputation of the organisation. Hence it is effectively considered that the business performance is one of the major issues that has some underlying issues, for instance, lower revenue generation, negative reputation of the hotel, and lesser income. It can be majorly because of the lack of proper training processes observed among the employees and various problems in the strategic business operation, which has led to significant problems. The study has highlighted all the important underlying issues that have impacted the overall business performance of Park Hyatt Sydney. 
The issue that is identified by the hotel focuses on the lack of proper business performance in the competitive market that has brought about various other issues within the organisation creating significant problems in the business operations. A proper analysis of the external and internal environment of Park Hyatt Sydney it is observed that various factors have focused on initiating various situations for the organisation that have created problems in bringing about a better business performance. PESTLE, and SWOTframeworks are used to understand more about the identified issue, which has provided information that the organisation has reduced its overall income level. The recent finding provides information that in 2019 8.6 million international travels were observed in Australia, which has further decreased to 5.43 million in 2023. This provides an understanding that lower revenue generation is observed. The organisation has also faced negative feedback online, which has significantly hampered the overall reputation of the organisation. These are some of the statistical findings that are obtained from various authentic sources regarding Park Hyatt Sydney, which revolves around its major issue. 
The study has significantly focused on a separate analysis section, which has focused on identifying the major issue and has initiated an understanding of the difference and other related issues that are associated with the major problem faced by Park Hyatt Sydney. Strategic business performance is essential in the tourism industry and various heavy-weight players in the international market of Australia can be significantly observed, which has brought about various strategic decision-making processes to improve their overall business operations. The recent pandemic situation has brought about lesser revenue generation for organisations like Park Hyatt Sydney and similar other huge organisations. The findings relevantly provide an understanding that negative feedback given by the visitors has brought about a bad reputation for the organisation, which has relevantly impacted the overall income generation of the organisation in the Australian market. This might be because of the lack of proper services provided to the visitors, which has initiated such actions, which might be because of a lack of proper training among the employees. These issues involve the involvement of significant strategies that have the potential to improve the overall condition of the concerned organisation in the competitive market. 
Important recommendations can be provided to Park Hyatt Sydney where giving special focus on flexible pricing techniques can be done by the organisation to improve revenue generation. For the significant management of the feedback of the visitors, different assistant facilities are needed to be involved, which will focus on keeping a close eye on various online reviews provided by the visitors. Changing the overall expenditure process and adjusting to the change needs to be considered by Park Hyatt Sydney where the involvement of distinctive interaction with the guest and initiating change management with the inclusion of a new system can bring about relief and changes within the organisation. Brand awareness needs to be increased for Park Hyatt Sydney, which can be done with the help of strategic marketing initiatives for both domestic and foreign customers. Understanding the competition present in the Australian market is another important element that needs to be considered by the organisation along with focusing on bringing about comprehensive plans to reduce any kind of financial risk and better management of resources. Involvement in establishing different feedback and resume mechanism systems is essential to keep a closer eye on the different feedback of the visitors. These can be some of the important recommendations that might be proposed to Park Hyatt Sydney to deal with its better business performance, which also focuses on eliminating some of the underlying issues such as problems with income generation, negative feedback affecting the reputation, and similar others. Further, an action plan can be considered, which is also mentioned in the study, which helps in understanding various problems in a well-defined manner and focuses on initiating differential solutions with a proper time scale. Different budget for various problems is also assigned in the action plan providing a better understanding. 
The study mainly focuses on the important issue that is highlighted by Park Hyatt Sydney, which mainly focuses on the lack of proper business performance in the competitive market of Australia. A focus is given on some of the underlying issues that contribute to the major issue faced by the concerned organisation, which brings about a significant understanding of important problems that might be involved in the organisation to initiate a negative reputation and lower income. Some recommendations are provided along with a significant action plan that is beneficial for Park Hyatt Sydney to improve its overall business performance. 
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[bookmark: _Toc149929244][bookmark: _Hlk149928901]Introduction: 
The report gives detailed information related to the present business operational situation of a hotel business organisation. The hotel industry is one of the most popular industries that has experienced huge growth in recent times (Bharwani and Mathews, 2021). Innovation, adaptability and premium quality of offerings ensure the long-term success of the hotel business organisations. After the pandemic was over, there was a huge increment noticed in tourist arrivals all over the world and it is estimated that by the end of 2023, the market size of the hotel industry will be around 1.21 trillion USD (Statista, 2022). Park Hyatt Sydney is one of the most popular hotel business organisations in Australia. The premium quality of services and the location help this organisation get its popularity within the Australian business market. In 1990, this organisation was established, and this organisation serves its services to regional guests as well as international guests (Travel Weekly, 2022). Within the business market of Australia, the reputation of this hotel is very high. This assignment will discuss a major issue that this organisation is presently facing and create many other issues that negatively impact the business of this organisation. Despite having a high reputation and offering premium quality services, this organisation is facing low business performance which is one of the major issues found.  To successfully operate the business, the hotel industry needs to improve its business operations that impact the business performance (Asadi et al. 2020). Several internal and external factors are responsible for the lack of effective business performance by the organisation. This is the reason to address the issues and evaluate the harmful impacts that need to be done. Global Strategic Consultancy is one of the popular consultancy firms that offers a wide range of services that have the potential to overcome business issues (Global Strategic Consultancy, 2023). The mission and mission statement showcases how this organisation is trying to one of the leading consultancy organisations by offering groundbreaking, innovative and diverse solutions for the organisations. Skilled and knowledgeable employees are continuously developing unique, innovative and effective solutions for their clients to overcome the issues. This indicates that this organisation offers personalised services for their clients which is one of the strategic approaches. All the business organisations have faced some different issues within their business due to the different nature of the business (Saarikko et al. 2020). To provide appropriate recommendations for mitigating the issues, personalised solutions are mostly tried to obtain by the clients. Within this report, identifying the issues of this organisation, PESTEL, and 
SWOT  framework is going to be used. As to identifying the issue, a detailed analysis of the external and internal factors needs to be analysed. Using the PESTEL framework the external factors will be analysed that help in proofing valuable insights related to which external factors are responsible for creating the issues that negatively impact the business (Pan et al. 2019). On the other hand, the SWOT analysis helps in understanding the internal factors that are responsible for creating these issues that also impact the business of this organisation (Puyt et al. 2023). Using the SWOT framework helps in understanding which strategic approaches decrease threats, reduce weakness, boost strength and obtain opportunities (Dandage et al. 2019). Analysis of the issues and some suitable recommendations will be provided for overcoming the issues. The recommendations will not only be provided but also change management that is required is also stated with the recommendations. Within the report, an action plan will also be provided in which issues will be broken down, and solutions for each of the sub-issues provided a desired outcomes, time scale and cost and a budget will be prepared. That helps the organisation in successfully implementing effective strategic approaches, overcoming issues and ensuring success within the business.  
[bookmark: _Toc149929245]Analysis: 
Within this section, a detailed discussion will be provided that is mainly related to the issue that this organisation is currency faced and identified by the hotel.  How are these issues impacting this hotel, and what are the causes, these will also be discussed within this part of the assignment. Lack of effective business performance is one of the major issues identified by hotels. (ASI Solutions, 2023) An effective business performance ensures high revenue generation, high engagement of the guests, and increased profitability and makes the business successful within the business market. The business performance of Park Hyatt Sydney is one of the issues that is identified by this organisation (Driving financial results.q4cdn, 2023). It is noticed that this is caused by the lower revenue generation and negative online feedback of the guests that impacted the income and the reputation of this organisation.
Lower revenue generation is one of the issues related to the major issue that is the ineffective business performance of this organisation. Before the pandemic, this organisation was experiencing a high number of guests in their business and due to the sudden occurrence of the COVID-19 pandemic this organisation was going through a high loss in income generation that created a low business performance. In 2019, the international arrivals in Australia were around 8.6 million and in 2023, the international arrivals in Australia were around 5.43 million (Statista Research Department, 2023). This indicates how much the hotel organisations of Australia experienced a huge low revenue generation due to the pandemic. A lower revenue generation creates huge problems such as reduced investment in research and development of innovative and personalised services for its guests, lack of organisation of the training for its employees to improve the skills and knowledge that help in providing more appropriate customer services, the employees are lacking in achieving competitive salaries and others (Hayes et al. 2021). Negative feedback from guests is another issue that is also related to the major issue of this organisation. Feedback from the guests plays a crucial role in providing insights into the guest's experiences with the organisation (Rahimian et al. 2021). Lower positive feedback refers that the services and the other offerings of the organisation do not meet the expectations of the guests. This organisation is also experiencing huge negative impacts that lower the guest attraction to the business and reduce the reputation as well as responsible for the lower business performances. To attract repeat guests as well as new guests within the business this organisation needs to give high focus on analysing each feedback thoroughly (Zarezadeh et al. 2022). 
To understand the issue causes more effectively, in this section the PESTEL framework is going to used that help identify the external factors that contribute to the problems the hotel is experiencing.

	Factors 
	Contribute to the Problems

	Political 
	· A stable political condition in the country positively impacted the local business organisation (Rakauskienė et al. 2021). Due to COVID-19, the political stability of the country has not been strengthened this has impacted the business performance of organisations including this organisation (Martin et al. 2022).
· After COVID-19 several new rules and regulations are redesigned (Pillai et al. 2021). Restriction on travel highly impacted business performance by lowering revenue generation. 
· Changes within the taxation policies are another political factor that highly influences the business performance and ensures lower after-tax income of the organisation (Andrew et al. 2021).  

	Economical
	· Economic downturns are the external economic factors that impact the revenue generation rate of the organisation. 
· The lower income generation rate of the people due to the pandemic impact reduces travel expenses (Antràs et al. 2023). This is one of the reasons behind lowering the international arrivals that has impacted the business performance of this organisation.
· A higher inflation rate is another reason for creating this issue. 2.8% was the inflation rate of Australia in 2021 and it is noticed that in 2022, the inflation rate of Australia increase by more than 6% (MacroTrends, 2023). This indicates a high inflation rate in Australia. This high inflation rate reduces the expenditure of the guests and that impacts the business performance by lowering the income of the organisation.  

	Social 
	· Due to the harmful and death results of COVID-19 people are now preferred to experience hospitality services that are complying with health and safety regulations (Hu et al. 2021). Changes in preferences are another external social factor that impacts the business performance of the organisation. Due to insufficient incorporation of safety and health measures within the offered services.
· Over the traditional hospitality services, guests are now more into experiencing luxury hospitality services as well as personalised services (Shin and Jeong, 2022). Lack of this causes negative feedback and impact on the revenue generation as well as the reputation of the organisation. 

	Technological
	· After the advancement of technology, it is noticed that most business organisations are highly implementing advanced technology in their business that has the potential to ensure business growth for the organisation (Lee et al. 2019). Limited incorporation of advanced technology reduces attracting more customers in their business taht impacts the income of the organisation. 
· Limited presence online, lack of mobile applications and others have created these issues.  


	Environmental 
	· Environmental sustainability is one of the global strategic approaches that need to be implemented by the organisation (Legrand et al. 2022). The continuous high pressure to make the business eco-friendly has created a huge pressure on this organisation.
· Highly invested in redesigning the whole business and creating an eco-friendly business associated with a lot of expenditure that impacted the overall revenue of the organisation. 

	Legal 
	· Changes within the health and safety protocols influence the business income growth of the organisation (Canhoto and Wei,  2021).



This organisation has been operating its business since 1990 and there are some reasons behind the successful operations over the years. Despite having several issues that create a major issue within the business, this organisation stands within the business market. This is the reason that an in-depth analysis of the internal factors is required to help in understanding the strengths, weaknesses, threats and opportunities for the organisation that helps in creating an appropriate report for the organisation (Sinha et al. 2020). Using the SWOT framework, an internal analysis of this organisation is going to be conducted. 

	Strengths
· The Location of this Hotel is one of its Strengths and due to its location in the prime region of Australia, it helps generate more customers within the business (Hyatt, 2023).
· This organisation has a huge brand recognition within the Sydney business market. Brand recognition is one of the essential factors associated with business growth.
· Skilled and knowledgeable employees are strengths of the organisations (Saniuk et al. 2023). This organisation also have skilled and knowledgeable employees and provides premium quality hospitality services to customers.    
	Weaknesses 
· Limited luxury and personalised hospitality services to the guests is one of the weaknesses of this organisation that impacts on overall business performance of this organisation. 
· Negative feedback on the different websites related to their offerings created a huge challenge for the organisations to attract more guests to their business (Tripadvisor, 2023). This organisation is also experiencing a high negative feedback that lowers the number of guests in their business. 
· The hospitality industry of Australia is presently highly competitive. The lack of strategic approaches to successfully operating the business in a competitive business landscape is another weakness of this organisation. 
· Economic uncertainty highly influences business growth. This is another weakness of this organisation. 

	Opportunities
· Creating personalised services as well as offering luxury services to the guests will help in effectively attracting more guests within their business (Wirtz et al. 2020). This will help in increasing the revenue generation, sales and profitability of this organisation.  
· Collaborating with research and development institutes is another opportunity (Pestana et al. 2019). Analysing the feedback helps in identifying the lack of areas and tailoring personalised services for the customers. 
· Create its mobile phone applications for effectively managing customer services and while booking ask them about their preferences (Kamboj and Gupta, 2020). This will also help in understanding the customer's actual expectations. 
· Offered diversified services that also helped in attracting more customers than impacted on business performance of this organisation. 
· Regularly monitoring the market trends within the hospitality industry helps in understanding the changes within the market trends that reduce the implementation of ineffective business strategies.   

	 Threats
· Several multinational hotel organisations have started to expand their business within Australia which creates a huge threat to the organisation (Goh and King, 2020). As these organisations are highly invested in market analysis before entering the new business market that increases the competitive advantages within the business of these organisations. 
· The global crisis is another biggest threat to hotel organisations' including this organisation. The COVID-19 pandemic and the post-pandemic situation indicate how much the global crisis impacted the hotel industry all over the world (Vinod and Sharma, 2021). 
· Changes in the regulations such as safety regulations health regulations and more are some regulations that need to be maintained by the hotel organisation (Rosemberg, 2020). Lack of compiling this regulation within the business can result in legal actions that impact the reputation of the business organisation. 



After analysing the internal factors using the SWOT framework helps in understanding the strengths, weaknesses, opportunities and threats that influence the business of this organisation.  To effectively provide the future direction to this organisation by highlighting some strategic approaches. SWOT framework helps in providing some future direction after analysing the strengths, weaknesses, opportunities and threats. Within this part of the report, SWOT is going to be used. 
 
	Internal factors 
External fact
	Strengths
	Weaknesses

	Opportunities 

	· As this organisation have skilled and knowledgeable employees the organisation can tailor personalised services as well as luxury services for guests (Baum, 2019). 
· The Organisation can appoint the most skilled and knowledgeable employees as trainers and provide training sessions for employees who are less skilled and knowledgeable. That helps in attracting more customers within the business. 

	· Highlighting the lower revenue by investing in tailoring strategic approaches to stand strongly within the business market. This will help in partnership with the local research and development institutes. 
· Partnership with R&D helps in creating cost-effective strategies for that business (Singh et al. 2019).
 

	Threats 
	· The higher brand recognition needs to be improved more by marketing that reduced competition from multinational organisations. 
· Skilled and knowledgeable employees help in offering diversified offerings that help in reducing the global crisis impacts as well as help in incorporating regulations related to health and safety.  

	· Creating a regulation management team for the business that helps in understanding the Marketing trends as well as reducing the Regulation compilation challenges.
· Offering personalised services helps in reducing the negative feedback of this organisation. Reduction of negative feedback helps in increasing the competitive advantages of this business organisation. 



[bookmark: _Toc149929246]Recommendations and Change Management
The Park Hyatt Sydney is recommended to implement change management techniques and provide comprehensive suggestions regarding the issues that have been discovered and their underlying causes. These suggestions are meant to rectify the poor business performance and raise the hotel's general level of operational effectiveness. Furthermore, the potential effects, the methods for implementation, and the success criteria will be discussed.
Improving Revenue Generation: Park Hyatt Sydney must employ flexible pricing techniques to adapt to changes in demand and make sure that room prices are set to generate the most money possible. In order to draw in a larger clientele, the hotel may also develop attractive promos and packages that cater to various visitor tastes (Soni 2023). Examples of these include meal packages, spa savings, and special holiday packages. Online exposure and reservations may be increased by working with online travel agents (OTAs) and reassessing pricing and commission plans (Wąsowicz-Zaborek 2022). To guarantee that the personnel in charge of marketing and pricing have a complete grasp of the flexible pricing model, revenue management training is essential when it comes to change management (Phillips 2021). Park Hyatt should regularly monitor the rise in income, occupancy rates, and digital reservations in order to assess its performance. It should also analyse and tweak its pricing methods from time to time in order to accommodate shifting guest expectations and market circumstances.
Management of Visitor Feedback: In order to handle visitor feedback efficiently, Park Hyatt Sydney should have a specific staff that is in charge of detailed observer of online reviews and promptly and expertly reacting to them. This group will be essential in constructively discussing any issues or criticism in addition to recognising compliments (Yu 2021). To help the hotel consistently improve the experience of visitors, particular areas for assistance and facility improvements may be identified with the use of visitor input. To guarantee that staff members are prepared to deliver outstanding client experiences, the hotel should also hold frequent staff training sessions and seminars (Luo et al. 2019). This involves providing instruction on the value of receiving feedback from visitors and how to respond positively to criticism to promote a culture of ongoing development. In order to evaluate the effectiveness of these initiatives, Park Hyatt should keep a careful eye on online reviews and monitor changes in overall visitor satisfaction ratings. This will help to ensure that customer input results in observable improvements that enrich the entire guest experience.
Adjusting to Changing Tastes: Park Hyatt Sydney must invest measured expenditures in modern technology to improve the entire guest experience in order to adjust to shifting guest tastes. Convenience and efficiency are what modern travellers seek, and this should involve the creation of an intuitive smartphone app that makes reservations, check-ins, and in-room service requests simple and efficient (Kyomba 2022). The hotel should also prioritise creating distinctive encounters that are tailored to each guest's interests, letting visitors choose their rooms, and giving exclusive facilities. In order to be in line with changing visitor attitudes, hotels must embrace sustainable practices. To that end, they should aggressively encourage eco-friendly practices among its attendees. When it comes to change management, educating employees on technology is essential to a seamless rollout of new systems and applications and enabling them to competently serve guests using the newest gadgets (Mothlasedi 2020). It is possible to measure the effectiveness of these changes by observing the good effects that sustainability practises have on the environment and visitor happiness with the new technology, which will show the hotel's dedication to both the environment and client preferences.
 Increasing Brand Awareness: In order to enhance its level of brand awareness, Park Hyatt Sydney has to put into practice a complete plan that takes into account several aspects. The hotel should prioritise launching clever marketing initiatives that are aimed at both domestic and foreign consumers. To establish a strong brand identity, these advertisements should highlight the hotel's excellent experiences and distinctive products (Ranfagni and Rosati 2023). In order to capitalise on the destination's reputation and market not just the hotel but also the nearby attractions and operations, cooperation with local tourism authorities is crucial. 
Competition with International Hotel Chains: Park Hyatt Sydney has to adopt a strategic strategy that is centred on distinctiveness and a dedication to quality in order to remain competitive with international hotel chains. The first stage is carrying out in-depth market research to pinpoint niches in which the hotel may set itself apart from more established, global rivals (Kamp et al. 2023). The hotel's boutique style and individualised approach must be emphasised, along with the excellent service and distinctive guest experiences it provides. To guarantee that workers can deliver a calibre of service that distinguishes them from larger chains, it is imperative to allocate resources towards staff training (Moftah et al. 2023). The main goals of change management should be to improve staff members' abilities to regularly meet or beyond client demands and to highlight the hotel's distinctive selling characteristics. Evaluation of the hotel's performance may be done by comparing it directly to international rivals in the area and by keeping a close eye on guest satisfaction ratings. This will show how competitive the hotel is and how well it serves its customers.
Interruption of the Economy: Park Hyatt Sydney should put in place a comprehensive plan that reduces financial risk and maximises resource allocation in order to manage economic unpredictability. Initially, the hotel needs to broaden its revenue streams by enlarging its meeting and event spaces, since they may draw a steady flow of clients regardless of the state of the economy (Tlesova et al. 2021). In addition, fostering local tourism can increase demand, and looking into joint ventures with nearby companies might result in profitable alliances. Using a diversification plan protects against being overly dependent on one source of income. It is also essential to have an adaptable cost structure. Without sacrificing operational effectiveness, this strategy guarantees the capacity to quickly adjust to changing economic circumstances (Peszko et al. 2020). When it comes to change management, preparing employees to perform different tasks during peak and off-peak hours enables better use of resources, which minimises labour costs while maintaining a flexible workforce. Achievement may be evaluated by tracking income from various sources, evaluating the versatility and adaptability of the cost framework, and guaranteeing the hotel's financial sustainability in the face of unstable economic conditions.
Compliance with Regulations and Safety: By creating a specialised staff in charge of adhering to health and security laws, Park Hyatt Sydney may take a proactive stance towards ensuring regulatory compliance and safety. This group has to be continuously informed of any modifications to the law and well-versed in regulatory requirements (Maliha et al. 2021). In order to ensure compliance, the hotel should also provide comprehensive staff training and revise safety procedures regularly. Workers must comprehend the significance of following safety guidelines. Concurrently, the hotel ought to uphold a resolute dedication to ecological sustainability by conforming to changing legislative mandates that minimise its ecological imprint. This recommendation’s change management component includes providing all employees with thorough training, fostering a culture that promotes security and compliance, and highlighting their critical role in these endeavours (Jackson 2022). By analysing the hotel's safety paperwork, compliance with laws, and the effects of sustainability practises, one can determine the effectiveness of these precautions and guarantee both the surroundings and the well-being of visitors, in addition to respecting the law.
Developing a Mobile App: Park Hyatt Sydney ought to give top priority to the creation of an intuitive mobile application that streamlines several facets of a visitor's stay in order to supplement contemporary traveller tastes and improve the overall guest experience (Bharwani and Mathews 2021). For visitors to have a customised and unforgettable stay, the mobile app should facilitate easy booking procedures, make in-room service requests convenient, and offer personalised experiences. To boost visitor acceptance, the hotel should also prominently display the app on its website and actively promote it through marketing initiatives (Morosan and DeFranco 2019). Staff training is crucial for change management since it guarantees that workers can help visitors efficiently utilise the app, encouraging guests to use it.
Cost Management: In order to control expenses efficiently, Park Hyatt Sydney has to implement a thorough cost-management plan that complements its goals for environmental resilience. In order to achieve the hotel's ecological objectives while simultaneously cutting costs, several cost-saving strategies must be put in place, such as the deployment of energy-efficient technologies and waste-reduction campaigns (Rissman et al. 2020). To guarantee optimal efficiency, it is essential to keep a continuous check on operating expenses and make the required modifications. Employees should be strongly taught cost-cutting techniques and motivated to promote a cost-conscious mindset in their everyday work when it comes to change management (Sims 2023). Reductions in operating expenses can be tracked in order to determine achievement, as long as servicing excellence is kept or even improved.
Creating a regulation management team: As it is noticed that there are several changes noticed within the health and safety regulations and the hospitality industry needs to incorporate these regulations within the business that provides safety and create a healthy environment for the guests as well as the staff (Ouyang et al. 2019). After the pandemic, people are not more safety and health conscious and the lack of ineffectively maintaining these regulations reduces the chances of attracting safety and health-conscious guests within the business which impacts the revenue generation of the organisation as well as impacts overall business performance. To effectively create a regulation management team, the organisation needs to identify employees who have knowledge related to legal matters, present safety and health regulations and more (Salguero-Caparrós et al. 2020). Providing them with training, creating plans for the crisis and others. To effectively ensure the adaptability of the employees related to this change, the organisation needs to communicate with the employees about the benefits of these initiatives that engage more employees this. Documents all the implemented regulations within the business and tracking the impacts will help in effectively measuring the success of this recommendation. To organise training session the organisation, need to invest in them.
Establishing Feedback and Review Mechanism: This is another recommendation for mitigating the issues and ensuring a high business performance for this organisation. Creating a review and feedback team within the organisation that collects all the feedback and reviews and reports to these feedback and reviews. To ensure this recommendation is implemented and accepted by the staff and stakeholders, the organisation needs to communicate with them about its benefits which will help ensure the change within the business (Li et al. 2021). Continuously monitoring the improvements in the satisfaction level of the guests, improvement within the revenue generation and others helps in effectively measuring the success of all recommendations.
All the recommendations that are stated within this paper have several benefits that help in ensuring business growth within the business. Such as, these recommendations have the potential to effectively increase the revenue of the organisation, increase sales, create a new customer base, reduce negative feedback, increase competitive advantages and more. Cost is associated with the implementation of these recommendations such as technology implementation, organisational skills and knowledge development plan for the employees, marketing campaigns and others. 
[bookmark: _Toc149929247] Action Plan
Within this part of the assignment, a detailed action plan is provided for overcoming the major issue. Action plans help in dividing each of the problems provide solutions, state the desired outcomes, time scale,  and an appropriate budget for the implementation of the plan. 

	Number 
	Problem
	Solution
	Desired Outcome
	Time scale
	End
	Planned budget

	1
	Lack of management of the feedback of the guest 
	Creating a team for effective analysis feedback and offering support to guests. 
	Increase positive review
	2 months
	1/11/2023
	£15,000

	2
	Need for more brand resignation.
	Create engaging content as well as needs to invest in PR initiatives. 
	Improve the visibility of the organisation within the business market. 
	3 months 
	1/1/2024
	£30,000

	3
	Lack of generating income
	Diversify the offerings of the business organisation.  Such as implementing personalised services, and ecofriendly services as well as offering traditional services.  
	Making the offerings diversified helps in attracting more customers. Such as attracting guests who prefer modern hospitality services as well as traditional hospitality services. 
	6 months 
	1/4/2024
	£60,000

	4
	Lack of ability to incorporate the changes that are noticed within the hospitality industry. 
	Analysing the market trends and understanding the changes. After understanding the changes established a clear communication with the staff about the benefits of incorporating these changes. 
	Making the business more customer-centric as well as improving customer services.   
	3 months 
	1/1/2024
	£35,000

	5
	Lack of ability to compete with MNCs 
	Partnership with local business organisations as well as redesigning the pricing strategies. 
	Increase competitive advantages. 
	2 months
	1/12/2023
	£60,000

	6
	Lack of compliance with health and safety regulations.
	Creating a team for regulation management. 
	Appropriately implementing health and safety laws. 
	6 months 
	1/4/2024
	£20,000

	7
	Lack of management of economic uncertainty
	Create a team for effectively managing the financial reserves. 
	Helping in running the business during the economic crisis. 
	4 months
	1/2/2024
	£20,000

	8
	Lacking its phone application 
	 Creating own mobile application. 
	Improve customer services and engage more customers in business
	6 months
	1/4/2024
	£30,000

	9
	Lack of feedback and review mechanism 
	Create a team for reviewing and tracking feedback
	Monitoring overall implementation. 
	Ongoing 
	N/A
	N/A

	10
	Lack of collaboration with R&D
	Collaborating with local R&D institutes. 
	Improve the revenue generation rate as well as satisfied customers
	Ongoing 
	N/A
	N/A



[bookmark: _Toc149929248]Conclusion: 
After analysing the overall discussion it can be concluded that to successfully operate the business effective business management approaches are required to be implemented within the business.  Park Hyatt Sydney is one of the most popular hotel organisation in Australia and to analysis, of the business of this organisation helps in finding out the main causes taht creates one of the major issues within the business.  To effectively understand the reasons as well as impacts a detailed analysis of the external and internal factors analysed within the report. After analysing the external factors of this organisation, it is noticed that several political factors such as the political instability of Australia, changes within the taxation policies and higher inflation rate, economic stability and others are some social factors those are given huge negative impacts within the business that reduces the business performances of this organisations. Changes in the preferences of the guests, limited ability to provide luxury services, lack of incorporation of luxury services and others also greatly impacted the business of this organisation such as lowering the revenue generation, profitability, sales, guest engagement and others. While providing consultancy services and offering them a risk mitigation report, the internal business operatable abilities are also news to be analysed. To understand the ability of this organisation that makes this organisation run to its business over the years successfully an internal analysis is done within this report. After analysing thermal factors, it is noticed taht this organisation's brand recognition, location, skilled employees and more are some strengths. Moreover, the analysis also helps in providing in-depth knowledge related to the weakness, opportunities and threats related to business also obtained taht help in tailoring the effective as well as appropriate strategies for overcoming the issue. After analysing all the impacts causes and issues that this organisation is facing and reducing its business growth, some suitable recommendations are also stated. As this organisation is a customer-centric business and to ensure the premium quality of customer services this organisation needs to effectively provide luxury and personalised services, manage negative feedback by creating an effective guest feedback management team, create a regulation management team for incorporating the health and safety regulations, developing its mobile application, highly invest in marketing campaigns, and others that can effectively improve the overall business of this organisation. To successfully implement and manage the change, an action plan was also created within this report. This gives a practical implementation of these recommendations with a proper time scale as well as budget. After analysing the action plan, it can be concluded that this action plan is appropriate for this hotel organisation. Dividing each issue and providing the solutions to each issue, its desired outcomes, time scale and expenditure separately, will help the organisation to understand how each issue can be mitigated and within which time scale.  
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