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Introduction:

Communication is the act of transmitting information which come under the umbrella of thoughts, ideas, or emotion through different mediums. In this assignment I will be demonstrating my understanding about the different structures and strategies for effective an communication by using theories, case studies and different models we studied in class.

TYPES OF COMMUNICATION MODELS
Shannon and Weaver 1948

1. Sender-the person who creates the message, chooses how to send it by using different channels e.g., via email, message. Phone call etc.
2. Encoder (transmitter) - when the sender uses some form of machine which converts the messages into something like a signal.
3. Noise –  people, music or environment affecting original message to what its received due to disturbance of the original message.
4. Channel - this is where the medium is used to send the message
5. Decoder - this is the machine used to convert the data into a message
6. Receiver – this is the second person who gets the message / place where the message must go to.


The two creators of this module are as stated Shannon (mathematician) and Weaver (scientist) which is also knows as the “mother of all modules,” It first starts of as the sender which is the person who encodes the message and sends it to the receiver through some technological channel e.g., mobile phone, email, message etc. The sender would then convert the message into the machine in order for the person receiving It to understand. The message is then sent in codes through the medium. Once the receiver has received the message the receiver would then have to decode the message before understanding it. Sometimes the receptor machine can decode the messages in some cases. There are times where noise affect the whole transition from staying in its original form, therefore the receiver might not have the ability to decode the message which could cause problems decoding. According to The Maria and Pedro’s case study, this example backs up my point, how noise/background noise could affect the original message being transmitted to the receiver, due to the background noise of the sender, it affected the code transmitted to the receiver as the receiver mistook the word chicken for kitchen.











Advantage of Shannon and Weaver:

We can take from the model is that we can understand there are factors to poor communication, which in this module is background noise. with this theory we would know that in order for effective communication we should ensure to remove anything that could disturb the message being received such as making sure to be in quite place when transferring an important message via telephone. Shannon Weaver module is a good module for those who are more suited e.g., a conversation through two people.

Disadvantages of Shannon and Weaver:

Despite its resourcefulness there are limitations/critics about this model, it applies more for communication between two people instead of a group.
Drew sates the ‘mother of all models’ is silent on the issues that arise when there is one sender and multiple receivers. For a better analysis of mass communication, use a model like the Laswell model of communication.’ 

Schramm (1954)

Components:

1. Sender
2. Encoder
3. Decoder
4. Receiver

Schramm’s model is much simpler than Shannon Weaver, in this model communications is a two-way process between the sender and receiver. This module looks at semantic barriers: things like emotions could affect the way a message is written \intended.

Encoding plays a huge part in this model because it shows what communication is initially about and putting it into content. When the message is received by the recipient, they must decode/ understand the message, therefore in Schramm's model encoding and decoding are the two most important components in order for effective communication.

Schram's model highlights that in order to have successful communication the sender must receive feedback from the recipient. E.g., if a waiter tells a customer certain information or asks questions if the customer does not make it clear what he needs he would then be unsatisfied, or if the waiter does not repeat the order, could lead to an unsatisfied customer, therefore the communication between the two would have failed as Schram does believe communication is a two-way process between one person and the second person.









Advantaged of Schram's Model

· Effective model – shows how the way of a situation can change
· Feedback – with this model its especially useful for people to understand that in order to communicate successfully it is particularly important to make it clear to the sender that you either understand or giving a yes or no response e.g., if you went shopping and you needed to know if your partner at home needed something else or something specific, if they did not reply you would either get the wrong ingredients or nothing of what she needs at all.

Disadvantage of Schram's Model

According to Bhasin, 2021, this model does not talk about more complex communication, various levels of them, as in this model they only specificity talk about one sender and one receiver, when in reality there could be multiple senders or receivers. Therefore, the process could be different leaving this model not so affective for all ranges of communication.

Berlo 1960
In 1960, David Berlo introduced the Berlo sender messages channel receiver (SMCR) with four components to express the communication process: Source, Message, Channel and Receiver. He describes the factors affecting an individual element in the communication to make the communication effective and efficient. Similar to Schram's model, this model focuses on encoding and decoding.

· Source - origin of the message:  individual, a company, a group etc. the source/ sender is responsible of encoding the message, Berol’s model likes to highlight that the message could mean different things or affected depending on the sender’s communication skills, attitudes, knowledge, social system, and culture.
· Message – form of a voice, text, video, or other forms of social media which is encoded by the source. There is a lot of factors affecting the message such as:

1. The Content of the message from the start to the end.
2. Elements – non-verbal factors that come with the message: gestures, signs, language etc
3. Treatment – the way the message is conveyed to the receiver which also affects the feedback.
4. Structure – the way it has been arranged – determines the effectiveness of the message
5. Code – the form of the message e.g., text, video, voice etc
· Channel –medium, form of communications such as technical machines, letters, phones, internet etc. as mentioned before Berlo determines the importance of how the five-sense affect communication and the channel:

1. Hearing- receiving the message through hearing
2. Seeing- we receive though seeing, e.g., by gestures etc.
3. Touching- nonverbal communication such shaking hands, holding hands etc
4. Smelling-gathering information through smell
5. Tasting- can supply information to be sent as a form of a message.


· Receiver – this is the person who receives the message. All the factors above must run smoothly in order for the receiver to receive the right message the sender encodes. Factors affecting the receiver as similar to the sender:

1. Communication skills
2. Attitudes
3. Knowledge
4. Social systems
5. Culture

Advantage of Berlos model:
Out of all three modules, this model makes more sense on how other factors other than a person’s message can decide whether the communication from to another was effective or not. According to the case study ‘The Professor and The Village People’ it shows us how Berlos model comes to use and reveals the importance of your knowledge and social skills, how using them at the wrong or right time can impact the effectiveness of the message you try get across. If the professor simply said “fire” instead of advanced language the villagers would have helped, and his message would have been understood.



Disadvantage of Berlo Model:
· Berlo’s model seems to a complex model, unlike Schramm 1954 or Shannon and Weaver 1948 its much more different. includes many more factors to what makes a affective communication.
· Compared to other models I have spoken about, it seems Berlos model exclude the factor of `noise and how important noise is in order to have a successful communication.
· This model requires for people who are involved in the conversation to have the same level of communication skills otherwise the understanding would not be as it was originated (Managementstudyguide.com)  e.g., the case study I used earlier on ‘The Professor and The Village People.’












Types of Communication:


Verbal communication – this communication is based on words that are spoken/ written, at times there seems to be confusion over this, it is often thought that verbal communication means spoken communication. By verbal this refers to words written /spoken. To make it easier to understand the term verbal communication it refers to communication over use of words.

Non-verbal communication- this is a form of communication that occurs through means other than words (Defining Verbal Communication, Introduction to Communication), such as gestures, silence, eye contact, facial expressions - which transfer information through the body e.g., smiling at someone when you meet them conveys feelings a sort or welcome and friendliness. Nonverbal communication is dependent on seeing and analysing movement whereas for verbal communication you must use written or spoken language to transfer information, it’s quite important to develop the skills to understand/point out nonverbal communication e.g. professionals such as officers in criminology/detectives are able to understand what the victim /convict really mean whether they are saying one thing ,their body gestures won’t match; a convict could use verbal communication to lie but his body could be shaking , walking in circles or fidgeting which experts are able to understand what they mean. Therefore, non-verbal communication is import because it supports the true message intended.

Active listening: is when you must pay attention in order to understand what is going on, being said or what you must do. E.g., being in lecture and being on your phone, doing your nails. In order to understand what is going on, you must write things down, participate and not let yourself get distracted and letting others fill in the questions you need the answers to.

Empathetic listening –is a term defined by listening and putting yourself in the persons shoes to understand what is going and how they feel so you give the correct advice, feedback or just to know how to communicate back. E.g., someone is upset you need to put yourself in their shoes and ask yourself what you would want and would not want to hear. 
























To back up Berlos model of communication, at my workplace where I recently got employed, it was mystery shopper season, the mystery shopper meeting /information was announced before I was hired. On my first day it was coincidental that the mystery shopper appeared the day I started, as I had no experience in retail, I had no idea what I was meant to do. when it was mystery shopper season I was just assigned at the door and great people with a smile/hand sanitiser. The manager of the place told me to stand at the door and watch out for the mystery shopper, I was new and did not speak to no one, no familiar faces I just did what I thought I was meant to do which was smile and sanitise. A few weeks later a report came, and it was low due to the lack of factors I did not cover at the door which was more the managers fault than mine. If she asked me if I knew what I was doing, gave me instructions or simply could have asked if I even knew what a mystery shopper was, the report would not have been so bad; I would have had more knowledge of what is going and what I should have done, this is a similar case to The professor and the villager people as he used complex English no one understood his house was burning this could’ve  been avoided if he simply used terms the villagers understood, as this applies to my case too. To avoid my situation again my manager should have used Schram's model of communication where in order to have a successful communication the sender must have received some sort of feedback, if she simple asked if I know what I must do and if everything is clear, this situation could have been avoided with feedback. 

In conclusion all these models have their significance, from how to avoid having bad communication to ways to ensure to have effective communication. The model I support the most would be Berlos model , as I believe his theory makes more sense on how more important factors other than noise indicate whether the communication was understood or not, as from case studies I used its quite clear that impressions /knowledge/feedback are well more important than just noise, as someone whose smarter trying to communicate with complex knowledge to someone whose less intelligent, wouldn’t have a successful communication as the receiver wouldn’t understand what the sender is trying to say, overall these are the steps and knowledge one must need to have successful  communication 
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