

S
CONTENTS
1.	OVERVIEW	1
2.	SCHEDULE OF WORKS	1
3.	METHOD STATEMENT	2
3.1 Notification of construction	2
3.2 Preliminary Basics	2
3.3 PPE requirements	2
3.6 Site Welfare	2
3.7 Site Plant	3
3.8 Identify the work/task	3
3.9 Generic Hazards	3
3.10 Project Specific Hazards	4
3.11 Site Housekeep / Waste management	4
4.	RISK ASSESSMENTS	5
4.1 Manual Handling	5
4.1.1 Control measures	5
4.1.2 Instruction & Training	5
4.2 Working at Height	6
4.2.1 Control Measures	6
4.2.2 Instruction & Training	6
4.3	Excavated trenches	7
4.3.1 Control Measures	7
5.	METHOD STATEMENT FOR MAJOR WORKS	8
6.	PROJECT-SPECIFIC LEGISLATION	11
7.	BIBLIOGRAPHY	12










1. [bookmark: _Toc3877277]OVERVIEW
This document aims to identify the main processes to completed during the construction of a single, two storey detached domestic building with a loft room. 

The document will outline the varying components needed to efficiently complete this project. This includes personal protective equipment, plant, site welfare, and qualified labour. The main tasks of this project will then be outlined. The document aims to identify the potential hazards that may arise from these hazards. The document will offer recommendations to remove or reduce the likelihood and/or severity of these hazards. 

Following from this, a site specific risk assessment will be provided for three of these tasks. This will include the main hazards from these tasks, control measures and mitigation. In order to reinforce the validity of this document, the relevant legislation for the health and safety that has been discussed will be highlighted and explained.

2. [bookmark: _Toc3877278]SCHEDULE OF WORKS
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3. [bookmark: _Toc3877279]METHOD STATEMENT

[bookmark: _Toc3877280]3.1 Notification of construction

As previously discussed in the schedule of works section, the duration of this project will surpass 30 days. As for the number of workers operating on this construction site simultaneously, there is a possibility that this may surpass 20 workers. As a result of these factors, it is required under schedule 1 of the Construction (Design and Management) Regulations 2015. To fulfil this requirement, a notifiable project F10 form us completed and submitted to the Health and Safety Executive (HSE) by giving key information such as site location and the details of the duty holder. 

[bookmark: _Toc3877281]3.2 Preliminary Basics
Accessible accident and near miss book and efficient reporting 
All site attendees are to be fully inducted to site
CSCS certification for general site operatives
Working at heights training for necessary operatives
Firster aider with accessible equipment 
All electronic equipment on site if PAT tested if needed and appropriate wattage used 

[bookmark: _Toc3877282]3.3 PPE requirements
Hard hats
Safety boots
Hi-vis vest/jacket
Safety gloves – task dependent 
Eye protection  - task dependent
Hearing protection – task dependent
Respiratory protection – task dependent 

[bookmark: _Toc3877283]3.6 Site Welfare
1. Positioning on site
2. Toilets
3. Washing facilities
4. Drink water
5. Changing rooms and lockers
6. Rest facilities
7. Smoking
8. Heating

[bookmark: _Toc3877284]3.7 Site Plant
	360 excavator
	Dumper
	Roller
	Forklift
	Wagon


[bookmark: _Toc3877285]3.8 Identify the work/task 
· Greenfield – Site survey
· Public highway – secure site/traffic management
· Office & Welfare setup
· Footings & Foundation
· Plot Service Trenches
· Ground Floor
· External Walls
· First Floor Construction
· Wrap Openings
· Roof Fix
· Windows & Doors
· First Fix Installations
· Plastering
· Second Fix Installations
· Final External Surfacing/Tidying

[bookmark: _Toc3877286]3.9 Generic Hazards
· Manual handling
· Back strain
· Crushing
· Dust annihilation
· Cutting of plasterboard
· Lime burns from cement and sand mortar
· Vibration of hand tools
· Working at height

[bookmark: _Toc3877287]3.10 Project Specific Hazards
· Other trades and site activities
· Mechanized site equipment and plant
· Working below other operatives
· All scaffold and platforms
· Hazardous material relating to other trades

[bookmark: _Toc3877288]3.11 Site Housekeep / Waste management
Operatives shall maintain good housekeeping at all times keeping access ways and working areas free as possible from discarded material that may pose a hazard. 
Different types of waste are to be separated in to their respective containers when disposed to ensure efficient recycling on site. 
It is imperative that the destruction and/or alteration of natural ecology is avoided where possible and that contamination of natural surroundings including soil and watercourses is fully avoided. 














4. [bookmark: _Toc3877289]RISK ASSESSMENTS

[bookmark: _Toc3877290]4.1 Manual Handling 
This contract involves the manual handling of material to various locations on site in addition to the general handling that is necessary to undertake this and associated works. In response to these activities, the following control measures have been identified to eliminate or reduce the possibility of injury to site personnel. The off loading of materials to loading bay shall be by incorporating a forklift using fully trained drivers and banks men where necessary. 
[bookmark: _Toc3877291]4.1.1 Control measures
a) All handling and movement of material to be assessed and mechanical means incorporated wherever possible. 
b) All operatives made aware of the short and long term dangers associated with incorrect handling and lifting
c) Training and information made available on correct methods
d) Loads assessed and two persons considered for handling operation were appropriate.
e) Transportation pathways identified for potential hazards prior to works.
f) Identify the shortest and safest route.
g) Service trenches are to be filled to provide safe access to properties.
h) Scaffold is to be adapted to allow safe and uninterrupted access to properties
i) Protective footwear, helmet and gloves to be worn at all times.
j) Protective coveralls and respiratory protection to be worn as and when required.

[bookmark: _Toc3877292]4.1.2 Instruction & Training
All operatives made aware of the hazards during induction, with updated knowledge and refresher information given at toolbox talks with the control measures that must be implemented.

Correct training to be implemented to address the hazards associated with manual handling and macho ideology discouraged and sensible working methods encouraged.
[bookmark: _Toc3877293]4.2 Working at Height
	
[bookmark: _Toc3877294]4.2.1 Control Measures
a) Any correction, alteration or adjustment to the scaffold for the purpose of access or other shall only be undertaken by competent persons.
b) Access to stairwells restricted to other trades during overheard dry lining and tape & jointing works.
c) Operatives to ensure that guard rails and foot  boards are in place.
d) Any defects e.g. damaged, loose or missing boards to be reported to a competent person at once.
e) Only work from the authorised platforms/scaffold or power lifts and refrain from using additional makeshift lifts and secondary platforms. Access to stairs wells to be provided via purpose made folding stair scaffold.
f) Keep working platforms free from debris and unnecessary obstructions.
g) Loading bays are to kept free of unnecessary obstructions and debris
h) Do not overload the platforms.
i) Platform should not to be used if not constructed to the specified requirements e.g. width of working platform to be a minimum of 600mm, height of guard rail 950mm, toe boards in place at a minimum 150mm height, intermediate rail at 470mm above toe board.
j) Ladders are not permitted.
k) Works to designated escape routes or that obstruct fire evaluation procedures should be married with alternative safe passages which are well maintained. 
l) Safety harnesses must be worn and secured to a firm point other than scaffold where designated. 
[bookmark: _Toc3877295]4.2.2 Instruction & Training
All operatives are to be instructed in working height and made fully aware of the risk mentioned above. Operatives shall be informed on safe working practices and the due care should be attributed to others.

4.3 [bookmark: _Toc3877296]Excavated trenches

[bookmark: _Toc3877297]4.3.1 Control Measures

A survey is to be conducted of the soil condition before any excavation is to take place. This will offer key information for health and safety when excavating trenches. This includes:

· Firmness of subsoil 
· Ground strata content
· Watercourses
· Existing service cables 

The firmness of the subsoil is imperative for health and safety practises as this will determine the integrity of any given trench that has been dug. If the grounds firmness is poor, a 45 degree battered face to the trench should be excavated to decrease the likelihood of any trench collapse. 

A safe working space should be allowed at the perimeter of any trench.
All trenches are to be fenced off appropriately. Fences are to maintained. Good housekeeping is a necessity when excavating trenches. 

The perimeter of the trench is to be kept tidy and free from rubbish as this is likely to cause a fall. The spoil heaps which results from the excavation should be kept tidy and stockpiled to avoid collapse and contamination.

It should be noted that an operative entering a trench should be avoided in all instances. If there is no other alternative, there should be appropriate and secure access to exit and enter the trench. 

Often when completing trench work, excavating plant and banks men will work side-by-side. This is a very hazardous scenario. To reduce any risk of injury, the plant operator should be competent and in a fit the working state. This is to be ensured by the site foreman and by the plant operator themselves. 
     

5. [bookmark: _Toc3877298]METHOD STATEMENT FOR MAJOR WORKS
	Activity
	Potential Harm
	Risk Level
	Hazard Identification 
	Preventative Measures

	
Secure Site
	Public
Operatives
Visitors
	High
	Unauthorised entry
	Erect and support heras fencing, sufficient visible warning signage, ensure all visitors are suitably trained. 

	
Site Survey
	
Public
Operatives
Visitors
	
High
	Unauthorised entry, environmental issues e.g. contamination, unsafe ground conditions. 
	Fully secure site with heras fence erection. Environmental assessment & site waste plan provided.


	
Site Clearance
	
Public
Operatives
Visitors
	
High
	Unauthorised entry to the site work area, General public passers by, children, and vandals. 
	Ensure that operatives are fully trained in topsoil removal and stockpile correctly. Continued site security from trespasses. 

	
Office & Welfare Setup
	
Operatives
Visitors
	
High
	Freight to be delivered to site. Crane use to move and position site cabins. 
	All operatives competent and fully equipped with PPE. Banksmen used.

	
Foundations

	
     Operatives
Visitors
	
High
	Collapse of ground at excavation stage, fall can cause injury. 360 excavator and groundworks working together, excavator bucket is high risk. 
	All operatives competent and fully equipped with PPE. Banksmen used. Trenches are shored up where needed and safe working distance from edge of trench.

	
Plot Service Trenches
	
Operatives 
Visitors

	
High
	Existing services in the ground. An excavator may break a line and cause injury or death i.e gas or electricity line. Possible injury from falling in open trench or trench collapse. Trenches are usually less than 1 metre so unlikely death. 
	All operatives competent and fully equipped with PPE. Banksmen used. Trenches are shored up where needed and safe working distance from edge of trench. Existing cables and pipes identified before any work carried out and incorporated into dig strategy.

	
External Walls

	
Operatives
Visitors
	
High
	Falling objects, working at height, manual handling, improper access of scaffold
	Ensure that clear signage shows access to upper levels of scaffold. Ensure that all operatives are competent and are provided with correct and maintained equipment.

	
Wrap Openings
	
Operatives
Visitors
	
Medium
	Debris left on floor, possible slips or trips
	Ensure that all emergency access is well maintained and all areas are kept tidy. 

	
Roof Fix
	
Operatives 
Visitors

	
High
	Working at height, manual handling. 

	Ensure that clear signage shows access to upper levels of scaffold. Ensure that all operatives are competent and are provided with correct and maintained equipment.









6. [bookmark: _Toc3877299]PROJECT-SPECIFIC LEGISLATION

It is important to identify the array of Health & Safety legislation that applies to this project. This section will highlight and explain the relevant legislation and how they interact with differing aspects of this project. 
The legislation which founded the basis for safe working practises was the Health and Safety Work Act (1974). The act identifies the key players within the workplace and sets out their specific duties to maintain health and safety. The act dictates that there are basic provisions that workplaces are to meet in order to guarantee safe and hospitable environments for their staff. This includes the provision sufficient training of staff members to ensure that all health and safety practises are understood and followed. This is to be accompanied with ‘suitable provision of relevant information, instruction and supervision’ (British Safety Council, 2019). 
The provision of welfare facilities is arguably the most important aspect of a construction project, as it is the provision of a hospitable area for the basic needs of employees. The Construction (Design and Management) Regulations of 2007, now revised and enforced as of April 2015, clearly outline the minimum requirements of welfare facilities on construction sites in schedule 2 of the document. 
Handling hazardous material and ensures the health of operatives and the general public in relation to hazardous materials. The legislation that applies here is the Control of Substances Hazardous to Health Regulations (2002), which looks at limited or eradicating completely employee’s exposure to harmful substances. The onus is on the employer to implement these measures. More specific legislation may come into play during this construction project including The Control of Asbestos Regulations (2012), The Control of Lead at Work Regulations (2002), and the Radioactive Substances Regulation (2010). 
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